Programme Performance Based Budget Statements

Ministries, Departments and Agencies

Volume 2
OTHER STATUTORY BODIES PORTFOLIO ..ottt 223
Public Officers EthiCS COMMISSION ......oiviiviiiiiiieieie sttt st st 224
Seychelles Human Rights COMMISSION .........ciuiiiiiiiiiieiieiie st 227
Seychelles Media COMMISSION ........uiiuiiieiiee ettt e st e e s e te e eanaesreesseansesraenteaneesrens 229
Seychelles Broadcasting COrPOratiON ..........oueiiiieiiiirieiese ettt 231
Anti-Corruption CommiSSION SEYCHEIIES ..........oiviiiiiiie e 239
FINANCE, TRADE, INVESTMENT AND ECONOMIC PLANNING ......ccccoceiiiiieie e 243
DepartMeNnt Of FINANCE .......ocviiiieeie ettt s et e et e s re e te et e eseesbeeeeaneesreeneennes 244
DEPAITMENT OF THAUE .......e ittt bbbttt b bbb b e 254
Department of ECONOMIC PIANNING ...t 259
Department Of INVESIMENT ..........oiiiiieie et e st e e s e e s teeaesneenreeneeanes 262
Seychelles LICENSING AUTNOTTLY ......oviiiiiiieiieie e bbb nb bbb 265
Fair Trading COMMISSION.......ciiiiiieeitr ettt et e e s e st e e e e s te e beeseesseesteesseaseesteeseeaneesreeneennes 272
Seychelles REVENUE COMMISSION. ... ..ccuiiiiiieitieieite et ee s ste ettt e e eesta e sreesbeeseesaeesteesesnseareeteeneesres 279
Procurement OVErSIGNT UNT.........oviiiiieii bbbttt 290
NatioNal TENAEEN BOAIT ........cueiiiieieiee ettt sttt e e bbb sbeabe b e e neeneeneens 296
Tax and CuStomMS AGENT BOAIT .........ooiiiiieiieie ettt bbbt 301
Public Enterprise Monitoring COMMISSION ..........cciiieiieiieiieite et sreesre et sre e st sre e sreesee e sreenneanes 304
GOovernmMeNt AUGIT COMMITIEE ..........iiiiiiieieie ettt sttt e et st be s beebe s e eneeneenens 309
National BUreau Of STATISTICS ........ueieeieiieie et e e te s e neeaeeneenreeneennes 312
Financial INtelligeNnCe UNIt.........cvi ittt te e e esre e enes 318
Seychelles INVESIMENT BOAIT. .........cc.oiiiiiiiieieee bbbttt bbbt 324
FISHERIES AND AGRICULTURE PORTFOLIO......cccciiiiiiiiiieieie st 329
Ministry of FiSherieS and AQFICUITUIE..........cuiiiiie e e 330
SeYChelles AGFICUITUIAL AGENCY ....cviiiiieie ettt ettt e et e e e sbe e sbe e s beeebeenreeenees 336
NaLIONAT BIOSECUITLY AGENCY .....eveeiieiieteite ittt ettt sb ettt bbbt bt bt e e b e b et e b e bt e ne e e e e 344
EDUCATION AND HUMAN RESOURCE DEVELOPMENT PORTFOLIO .......ccccooviiiiiieieienn, 351
Ministry of Education and Human Resource Development..........ccocovieiiiiiinieeeee e 352
Seychelles QUalificationNs AULNOTIEY ........c.viiiiiicce e e 368
Institute of Early Childnood DeVEIOPMEN ..........cveiieieiie e nne s 375
Tertiary EAUCAtION COMMISSION ....c.viiiiiieeieiie sttt e te et e e teesaesbe e aeaneesnaeseeeneeareeneeneenreas 383

Agency for National Human Resource DevelOpmMENt ...........ccooeiiiiiiiiieeee e 388






OTHER STATUTORY BODIES
PORTFOLIO

223



Public Officers Ethics Commission

1. Budget Summary

Consolidated Position 2019 2020 2021

. Use of

SR'000s Total t? be Compensation of Goods and Capital Forecast Forecast
appropriated employees Senvi
ervices

P1: Public Officers Ethics'
Commission 2,778 1,810 968 - 2,840 2,851
Total 2,778 1,810 968 - 2,840 2,851

2. Strategic Overview of Entity

Mandate

The Public Officers’ Ethics Commission’s (POEC) mandate is to promote values and ethics in the public
service by administering the Public Officers’ Ethics Act and working towards greater accountability,
transparency and integrity through a Code of Conduct and Ethics and to ensure financial declarations are
made by designated Public Officers.

Major Achievements in 2017 and 2018
e Launched a new training programme on ethical leadership for supervisory and managerial staff to
instil organisational values and beliefs within the organisational setting, starting with the leaders, as
they need to be reminded to put their personal interest aside for the betterment of all in the
organisation and be role models; and
e Launched the Commission’s website, as one of the tools for education of workers and the public in
general.

Current Challenges
e Non-compliance for Declaration of Assets, Income and Liabilities by public officers, thus rendering
the system ineffective; and
e Failure of organisations to inform in good time of staff movement within their organisation which
results in the Commission missing out on these officers for assets declaration or sending invitation to
officers who have already left the organisation.

Strategic Priorities 2019 to 2021
e Take steps against assets declaration non-compliant officers by way of sanctions as a disciplinary
measure, short of legal process. POEC expects at least a 99% compliance rate.
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3. Budget Overview

Revenue

Table 1. Revenue

2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 2,205 2,456 2,456 2,778 2,840 2,851
Main appropriation 2,205 2,456 2,456 2,778 2,840 2,851
Total 2,205 2,456 2,456 2,778 2,840 2,851
Consolidated Expenditure Estimates
Table 2. Consolidated expenditure estimates
SR'000s 2017 2018 2019 2020 2021
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes

P1:Public Officers Ethics' Commission 2,205 2,456 2,456 2,778 2,840 2,851
Programme Total 2,205 2,456 2,456 2,778 2,840 2,851

Economic Classification
CURRENT EXPENDITURE 2,205 2,456 2,456 2,778 2,840 2,851
Compensation of Employees 1,661 1,669 1,669 1,810 1,862 1,862
Wages and Salaries in Cash 1,661 1,669 1,669 1,810 1,862 1,862
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 544 787 787 968 978 989
Office expenses 116 283 283 268 277 285
Transportation and Travel cost 1 4 4 4 7 9
Maintenance and Repairs 7 11 1 1 1" 1"
Materials and Supplies - - - - - -
Other uses of Goods and Services 413 444 444 613 613 613
Minor Capital Outlays 8 45 45 71 71 71
CAPITAL EXPENDITURE - - - - - -
Non-financial assets - - - - - -
Building and infrastructure - - - - - -
Machinery and Equipment - - - - - -
Other Fixed Assets - - - - - -
Non-produced Assets - - - - - -
Total 2,205 2,456 2,456 2,778 2,840 2,851

4. Programme Performance

Programme 1: Public Officers’ Ethics Commission
The purpose of the Public Officers’ Ethics Commission’s programme is to administer and enforce the Public
Officers’ Ethics Act which comprises:
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e The Code of Conduct and Ethics for public officers so as to enhance the highest standards of ethical
conduct in the Public Service; and

e Declarations of income, assets and liabilities for designated public officers.

Strategic Objectives and Measures

The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 3. Performance measures for programme

Programme 1: Public Officers’ Ethics Commission
Outcome: Compliant officers entrusted in positions of responsibility declaring their income, assets and
) liabilities on a timely basis.
Outcome indicator 2017 2018 2019 2020 2021
Target Actual Target Target Target Target
1. % of public officers after 12 months Still in the
w.ho.(jtleclared their Agsets, Income and 85% process of 90% 95% 100% 100%
Liabilities to the previous years. collection (in
arrears)
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Seychelles Human Rights Commission

1. Budget Summary

Consolidated Position 2019 2020 2021
Total to be Compensation Use of
SR'000s . Goods and Capital Forecast Forecast
appropriated of employees Senvi
ervices
P1:Protection of Human Rights 1,003 125 879 - 1,016 1,026
Total 1,003 125 879 - 1,016 1,026

2. Strategic Overview of Entity

Mandate

The Seychelles Human Rights Commission (SHRC) promotes and protects human rights. This includes
investigating complaints and recommending appropriate action; reviewing laws and monitoring treatment of
prisoners. The Commission delivers its mandate through its sole programme.

Major Achievements in 2017 and 2018

e The Commission is not functioning because of the decision to amend its constitutive Act to create a
new organisation that is more in line with the Paris Principles. This process was completed in August
2018 when the new law came into force and the recruitment process began to set up the new
Commission. This process is still ongoing at the date of this presentation.

Strategic Priorities 2019 to 2021

e Set up an autonomous Human Rights Commission that fulfils international obligations under the
Paris Principles.

3. Budget Overview

Revenue

Table 1. Revenue

2017 2018 2019 2020 2021
SR'000s Estimated Revised

Actual Budget Budget Budget Forecast Forecast
Consolidated Fund - 1,079 729 1,003 1,016 1,026
Main appropriation - 1,079 729 1,003 1,016 1,026
Total - 1,079 729 1,003 1,016 1,026
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Consolidated Expenditure Estimates

Table 2. Consolidated expenditure estimates

SR'000s 2017 2018 2019 2020 2021
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Protection of Human Rights 1,079 729 1,003 1,016 1,026
Programme Total 1,079 729 1,003 1,016 1,026
Economic Classification
CURRENT EXPENDITURE 1,079 729 1,003 1,016 1,026
Compensation of Employees 200 150 125 128 128
Wages and Salaries in Cash 200 150 125 128 128
Wages and Salaries in Kind - - - - -
Use of Goods and Services 879 579 879 888 898
Office expenses 390 290 395 400 408
Transportation and Travel cost 449 249 444 449 449
Maintenance and Repairs 7 7 7 7 9
Materials and Supplies - - - - -
Other uses of Goods and Services 33 33 33 33 33
Minor Capital Outlays - -
CAPITAL EXPENDITURE - -
Non-financial assets - -
Building and infrastructure - -
Machinery and Equipment - - -
Other Fixed Assets - - -
Non-produced Assets - - -
Total 1,079 729 1,003 1,016 1,026
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Seychelles Media Commission

1. Budget Summary

Consolidated Position 2019 2020 2021
SR'000s Total tc? be Compensation of  Use of quds Capital Forecast Forecast
appropriated employees and Services
P1:Media Development 3,021 1,368 1,653 i 3,224 3,133
and Monitoring
Total 3,021 1,368 1,653 - 3,224 3,133

2. Strategic Overview of Entity

Mandate

The mandate of the Commission is to preserve the freedom of the media, improve and maintain high
standards of journalism in Seychelles, require publishers of newspapers, radio and television broadcasters,
news agencies and journalists to respect human dignity, freedom from discrimination on any grounds except
as are necessary in a democratic society, and to maintain high standards of integrity and good taste.

Major Achievements in 2017 and 2018

e Completed the Access to Information Act, which was subsequently enacted and is now being
implemented.

Current Challenges

e Difficulty to monitor output of the various broadcasters without appropriate technology, coupled
with the need to strengthen the Media Commission Act to make it more relevant and enforce its
decisions effectively.

Strategic Priorities 2019 to 2021
e Improve the performance of the Commission by acquiring more resources;
e Modernise the Newspaper Act working towards decriminalising defamation; and
e Complete the Media Act encompassing all laws in respect of media in Seychelles.

3. Budget Overview

Revenue

Table 1. Revenue

2017 2018 2019 2020 2021
SR'000s , .
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 1,801 2,989 2,989 3,021 3,224 3,133
Main Appropriation 1,801 2,989 2,989 3,021 3,224 3,133
Total 1,801 2,989 2,989 3,021 3,224 3,133
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Consolidated Expenditure Estimates

Table 2. Consolidated expenditure estimates

SR'000s 2017 2018 2019 2020 2021
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Media Development and 1,801 2989 2,989 3,021 3,204 3133
Monitoring
Programme Total 1,801 2,989 2,989 3,021 3,224 3,133

Economic Classification

CURRENT EXPENDITURE 1,801 2,989 2,989 3,021 3,224 3,133
Compensation of Employees 1,001 1,336 1,336 1,368 1,553 1,444
Wages and Salaries in Cash 1,001 1,336 1,336 1,368 1,553 1,444
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 800 1,653 1,653 1,653 1,671 1,689
Office Expenses 223 429 429 429 429 429
Transportation and Travel Cost - 85 85 85 98 98
Maintenance and Repairs 20 66 66 66 66 66
Materials and Supplies - - - - - -
Other Uses of Goods and Services 549 1,073 1,073 1,073 1,078 1,078
Minor Capital Outlays 8 - - - - 18
CAPITAL EXPENDITURE - - - - - -
Non-financial Assets - - - - - -
Building and Infrastructure - - - - -

Machinery and Equipment - - - - -

Other Fixed Assets - - - - -

Non-produced Assets - - - - -

Total 1,801 2,989 2,989 3,021 3,224 3,133
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Seychelles Broadcasting Corporation

1. Budget Summary

Consolidated Position 2019 2020 2021
. Use of
SR'000s Total t(.) be Compensation of Goods and Capital Forecast Forecast
appropriated employees Services
P1:Governance Management 73,060 10,853 16,267 45,940 86,167 103,758
and Administration
P2:Broadcasting Services 58,251 44,479 13,772 58,690 86,530
Total 131,311 55,332 30,039 45,940 144,856 190,289

2. Strategic Overview of Entity

Mandate

The mandate of the Seychelles Broadcasting Corporation (SBC) is to organise and conduct public
broadcasting services in order to inform, educate and entertain the public and to ensure an equitable
representation of divergent views, as per article 168 of the Constitution.

Major Achievements in 2017 and 2018

Milestones towards Digital Terrestrial TV (DTT) switchover achieved,;

Milestones towards the implementation of the new SBC Broadcast House project achieved;
Relocated all SBC staff and operations from Union Vale to Hermitage HQ;

A stronger presence on social media and other online platforms; and

Launch of Radio apps for Seychelles Radio and Paradise FM.

Current Challenges

An under-resourced SBC. (The current level of funding is inadequate to enable or sustain SBC’s
digital transition, and its expected increase in quality and quantity of programmes);

Insufficient local content to satisfy the public’s expectations;

Insufficient general content to sustain two SBC channels in the DTT era;

A badly planned Digital Terrestrial Television (DTT) project. (This includes leaving our broadcast-
distribution network in the hands of a third-party, instead of SBC owning its DTT feeds network);
Human resource capacity challenges, which are impeding the expected improvement in the quality of
SBC’s outputs, particularly news and local programme productions:

o Recruitment and staff retention challenges;

o Lack of trained and competent personnel in most functional areas; and

o Lethargy and lack of productivity in many areas.

A deteriorating SBC archives. (SBC’s archives, both television and radio, contain significant historic
and heritage audio-visual material. These have been left on tapes in analogue form, and many have
deteriorated or been damaged. The SBC archives can be a source of very good, compelling content,
which we can be repurposed to have many uses, including commercial potential;

A fast-changing broadcasting sector, bringing alternatives to a demanding and sophisticated
Seychellois public;

Poor coverage and reception of the AM and FM transmissions;
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A broadcaster that is lacking in modern broadcasting tools and infrastructure, and largely remains in

the analogue and manual era:

o Old and/or badly maintained infrastructure that poses threats to our ongoing ability to transmit our

programs, and to the health, safety and welfare of our staff;

o Lack of tools and equipment needed to ensure efficient working; and

o A cumbersome operation, where workflows and processes are inefficient and often error-prone.
Lack of clear policies and guidelines in various areas, notably in HR, health and safety, studio and
on-air protocols; and

Inadequate risk mitigation plans with the SBC House Project (This includes ensuring that the
contractor’s work is to acceptable standards).

Strategic Priorities 2019 to 2021

Improve the quality and quantity of SBC’s outputs:

o Increase the production and quality of local content, particularly news, current affairs and live
outside broadcasts. (This includes innovations in news coverage, including live news-casts, sports
and other live events);

o Develop new local programme formats and production, including commissioning programmes
with external providers;

o Repurpose the audio-visual archive material for use on the digital platform; and

o Acquire more compelling and varied international content.

Move the public broadcaster into the digital era, thereby helping to assure its long-term relevance

and future:

o Rollout of OTT (Over-The-Top), on-demand and mobile services;

o Digitise SBC’s archives (television and radio);

o Enhance SBC’s online presence (via SBC radio apps, Facebook, websites and other online
platforms);

o Ensure a staff complement that is better prepared for the digital transition and other changes to the
broadcasting landscape, via a comprehensive training and development approach;

o Invest in modern broadcast technology and equipment that will help to improve the efficiency,
quality and delivery of services; and

o Increase the internet bandwidth available to SBC, whilst reducing the cost per MB.

Rationalise and optimise staffing resources;

Relocate the A.M radio transmitter to enable the proper functioning of the new SBC Broadcast
House; and
Implement and complete the new SBC Broadcast House project.

3. Budget Overview

Revenue

Table 1. Revenue

2017 2018 2019 2020 2021
SR'000s Estimated Revised

Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 80,471 109,393 91,393 131,311 144,856 190,289
Main appropriation 80,471 109,393 91,393 131,311 144,856 190,289
Total 80,471 109,393 91,393 131,311 144,856 190,289
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Consolidated Expenditure Estimates

Table 2. Consolidated expenditure estimates

SR'000s 2017 2018 2019 2020 2021
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Governance Management and 19345 45291 26628 73060 86,167 103,758
Administration
P2:Broadcasting Services 61,126 64,102 64,766 58,251 58,690 86,530
Programme Total 80,471 109,393 91,393 131,311 144,856 190,289
Economic Classification
CURRENT EXPENDITURE 80,471 82,056 82,805 85,371 86,501 114,023
Compensation of Employees 49,571 52,017 52,017 55,332 56,132 55,867
Wages and Salaries in Cash 49,571 52,017 52,017 55,332 56,132 55,867
Wages and Salaries in Kind - - 204 204 204
Use of Goods and Services 30,900 30,039 30,788 30,039 30,369 58,155
Office expenses 9,320 8,979 8,990 8,766 9,100 9,438
Transportation and Travel cost 2,123 2,116 2,129 4,540 4,540 4,540
Maintenance and Repairs 1,561 1,410 1,485 1,481 1,481 1,481
Materials and Supplies 328 329 329 387 387 387
Other uses of Goods and Services 11,219 11,054 11,054 13,435 13,432 13,095
Minor Capital Outlays 6,349 6,150 6,800 1,225 1,225 29,011
CAPITAL EXPENDITURE 27,337 8,588 45,940 58,356 76,266
Non-financial assets 27,337 8,588 45,940 58,356 76,266
Building and infrastructure - 27,337 8,588 45,940 58,356 76,266
Machinery and Equipment - -
Other Fixed Assets - - -
Non-produced Assets - - -
Total 80,471 109,393 91,393 131,311 144,856 190,289
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4. Approved New Spending Initiatives

Table 3. New initiatives funded

Name of
Programme sp:::ing Priority objective De;c;w::ir;;nd SR'000s Fuzr::g\g F%gg‘g FUZ%';TQ
initiative
PSIP
Compensation of
- - Employees
Digital data archiving for
easy retrieval for research g:r?/(ifeznd
Moving our Public and productions. Minor Capital
Broadcaster into QOutlays 2,000
Technology & SBC the digital era, Total - - 2,000
Technical Archives thereby'helplng to
PSIP
assure its long-
term relevance Transfer analogue tapes Compensation of
and future onto digital format to make | Employees
significant historic and Goods and
heritage material Services
accessible and stop Minor Capital 1000
degradation of content. Outlays '
Total - - 1,000
Relocation of AM Radio PSIP
from Union Vale to La .
Ensuring Gogue (or other (E:%mpensahon of
- . ) - ployees
continuity and appropriate site) to mitigate Goods and
improvement of interference with New SBC Services
the AM Radio Broadcasting House Minor Caoital
Service signals enable a better outl P 10,000
coverage of AM utiays
Total - - 10,000
Acquisition of Structural Improvement of
Technology & Hiahdech compromised mast and PSIP
Technical E ?” ment towers to ensure the safety
quip of equipment, staff, and Compensation of
Improving the publ?c; Replaciqg stu@ip Employees
Quality (& Ilght[ng system., Acquiring a Goods and
Quanity) of multi-tract studio sound 000s an
SBC's Output mixer; Acquiring new Services
puts .
cameras to ensure quality Minor Capital
and quantity of increasing Outlavs 3,850
coverage requirements; y
Install fir.e detection system Total ) ) 3,850
at Hermitage
OTT Broadcast Solution to
stay in line customer PSIP
demands, access global
Moving our Public | platforms and generate
Broadqaster into fgture income; Micrqwave Compensation of
the d|g|tallera. Link Network to de risk . Employees
SBC Services SBC's DDT current service
Enhancement. e) | distribution which is
Acquisition of | Investing in effectively in the hands of a Goods and
Technology & High-tech modern broadcast | third party and a Services
Technical Equipment | technologies and | commercial competitor in
(DTT/OTT) | equipment that the broadcast sector;
will help to Enensys EdgeProbe global
improve viewer; Monitoring of the Minor Capital 10.936
efficiency, quality | DTT Service; Gap Fillers to | Outlays '
and delivery of cover areas where DTT
services. signals from the main
transmitters cannot reach;
Magicsoft playout for DTT; | Total - - 10,936
Streaming server charges
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5. Programme Performance

Programme 1: Governance, Management and Administration
The purpose of the programme is to ensure good governance in accordance with SBC Act and the laws of
Seychelles.

The programme comprises the following sub-programmes:

e Sub-programme 1 Finance, Administration and Human Resources: Management of financial
resources according to accounting standards and provision of administrative and human resources
support; and

e Sub-programme 2 Sales and Marketing: Revenue generation and collection and provide support for
public and stakeholder relations, international relations, communications and multimedia.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 4. Performance measures for programme
Programme 1: Governance, Management and Administration

Outcome: Increase the Commercial Sales Revenue
2017 2018 2019 2020 2021
Contributing indicators Target | Actual Target Target Target Target

Sub-programme 2: Sales and Marketin
Annual % increase of sales
revenue from 2018

NA 11,500,000 10% 15% 10% 10%

Programme Expenditure

Table 5. Consolidated expenditure estimates

2017 2018 2019 2020 2021
SR000s Es:(;?:;led Budget l;m;:? Budget Forecast Forecast

Programmes

SP1:Finance, Administration & HR 17,874 43,760 25,097 71,162 84,148 101,740
SP2:Sales & Marketing 1,471 1,531 1,531 1,898 2,019 2,019
Programme Total 19,345 45,291 26,628 73,060 86,167 103,758
Economic Classification

CURRENT EXPENDITURE 19,345 17,954 18,040 27,120 27,811 27,492
Compensation of Employees 9,536 9,241 9,241 10,853 11,211 11,226
Wages and Salaries in Cash 9,536 9,241 9,241 10,853 11,211 11,226
Wages and Salaries in Kind - - - 204 204 204
Use of Goods and Services 9,808 8,713 8,799 16,267 16,600 16,267
Office expenses 6,779 6,308 6,319 5,978 6,311 5,978
Transportation and Travel cost 947 725 725 3,006 3,006 3,006
Maintenance and Repairs 132 183 258 290 290 290
Materials and Supplies 93 99 99 123 123 123

Other uses of Goods and Services 1,857 1,397 1,397 6,666 6,666 6,666
Minor Capital Outlays - - -
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2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast

CAPITAL EXPENDITURE 27,337 8,588 45,940 58,356 76,266
Non-financial assets 27,337 8,588 45,940 58,356 76,266

Building and infrastructure - 27,337 8,588 45,940 58,356 76,266

Machinery and Equipment - - - - - -

Other Fixed Assets - - - - -
Non-produced Assets - - - -
Total 19,345 45,291 26,628 73,060 86,167 103,758
Main economic classification by sub-programme
2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast

OFl:Finance, Administration & 17,874 43,760 25,007 71,162 84,148 101,740
Compensation of Employees 8,089 7,736 7,736 8,982 9,219 9,234
Use of Goods and Services 9,785 8,687 8,773 16,239 16,573 16,239
Non-financial Assets 27,337 8,588 45,940 58,356 76,266
SP2:Sales & Marketing 1,471 1,531 1,531 1,898 2,019 2,019
Compensation of Employees 1,447 1,505 1,505 1,871 1,991 1,991
Use of Goods and Services

Non-financial Assets
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Programme 2: Broadcasting Services

The purpose of the programme is to use technology to provide high quality broadcast news, programmes and

services on radio, television, online and through emerging media.

The programme comprises the following sub-programmes:

e Sub-programme 1: News Current Affairs and Sports: Produces news and current affairs programmes

for information and education;

e Sub-programme 2: TV and Radio Programmes: Provides and produces programmes for information,

education and entertainment; researches and develops new formats; preserves audio and video

heritage; sources and procures content, scheduling and transmission of programmes; and
e Sub-programme 3: Technology and Technical Services: Provides comprehensive broadcast coverage

through the choice of appropriate technology and the best utilisation of broadcast frequencies
available; ensures high quality reception; and promotes research and development in order to ensure
that radio and television broadcast technology are constantly updated. Will henceforth support
delivery of programmes onto the multi-media platform.

Strategic objectives and measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.
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Table 6. Performance measures for programme

Programme 2: Broadcasting Services

Outcome: Improved public and stakeholders perception of SBC services
2017 2018 2019 2020 2021
Outcome indicator Target Actual Target Target Target Target
% increase of average positive indicators
from audience survey compared to NA NA NA 10% 10% 10%
previous year’s average
2017 2018 2019 2020 2021
Contributing indicators Target | Actual Target Target Target Target
Sub-programme 1: News Current Affairs And Sports
Increase the number of current affairs NA 9 4 5 6 7
programmes on TV
Increase the number of live local sports
programmes on TV (on average per NA TBC 3 3 4 5
month)
Sub-programme 2: TV & Radio Programmes
Number of hours broadcasting locally NA 8,000 10,000 12,000 14,000 16,000
produced programmes on SBC1
2017 2018 2019 2020 2021
Contributing indicators Target | Actual Target Target Target Target
Sub-programme 3: Technology and Technical Services
glumber subscnbgrs of racﬁo apps (Radio NA NA 4,000 8.000 16,000 20,000
esel and Paradise combined)
Programme Expenditure
Table 7. Consolidated programme expenditure estimates
2017 2018 2019 2020 2021
SR000s Eigﬂ?ﬁd Budget l;i\gzzf Budget Forecast Forecast
Programmes
SP1:News Current Affairs & Sports 8,877 9,079 9,079 9,788 9,630 9,482
SP2:Tv & Radio Programmes 23,258 23,610 23,610 20,910 21,176 20,683
SP3:Technology & Technical Services 28,992 31,413 32,077 27,553 27,883 56,365
Programme Total 61,126 64,102 64,766 58,251 58,690 86,530
Economic Classification
CURRENT EXPENDITURE 61,126 64,102 64,766 58,251 58,690 86,530
Compensation of Employees 40,035 42,776 42,776 44,479 44,921 44,642
Wages and Salaries in Cash 40,035 42,776 42,776 44 479 44,921 44,642
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 21,092 21,326 21,989 13,772 13,769 41,889
Office expenses 2,541 2,671 2,671 2,789 2,789 3,460
Transportation and Travel cost 1,176 1,391 1,404 1,534 1,534 1,534
Maintenance and Repairs 1,429 1,227 1,227 1,190 1,190 1,190
Materials and Supplies 235 230 230 264 264 264
Other uses of Goods and Services 9,362 9,657 9,657 6,770 6,767 6,429
Minor Capital Outlays 6,349 6,150 6,800 1,225 1,225 29,011
CAPITAL EXPENDITURE -
Non-financial assets -
Building and infrastructure - - - -
Machinery and Equipment - - - -
Other Fixed Assets - - - -
Non-produced Assets - - - -
Total 61,126 64,102 64,766 58,251 58,690 86,530
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Main economic classification by sub-programme

2017 2018 2019 2020 2021
SR'000s Estimated Revised

Actual Budget Budget Budget Forecast Forecast
ggg:‘:ws Current Affairs & 8,877 9,079 9,079 9,788 9,630 9,482
Compensation of Employees 8,107 7,903 7,903 8,543 8,386 8,238
Use of Goods and Services 770 1,176 1,176 1,244 1,244 1,244
Non-financial Assets - - - - - -
SP2:Tv & Radio Programmes 23,258 23,610 23,610 20,910 21,176 20,683
Compensation of Employees 15,043 15,246 15,246 16,521 16,791 16,635
Use of Goods and Services 8,214 8,363 8,363 4,389 4,386 4,048
Non-financial Assets - - - - - -
ng’ch ‘:‘;h“°'°9y & Technical 28,992 31,413 32,077 27,553 27,883 56,365
Compensation of Employees 16,884 19,627 19,627 19,415 19,744 19,769
Use of Goods and Services

Non-financial Assets

12,108

11,786 12,450

8,139

8,139

36,596
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Anti-Corruption Commission Seychelles

1. Budget Summary

Consolidated Position 2019 2020 2021
SR'000s a::trzlptr(i’att): d %?232?;;;5: gzg %fe?\/?sg; Capital Forecast Forecast

P1:Anti-Corruption Services 14,193 7,263 6,931 - 14,683 14,760

Total 14,193 7,263 6,931 - 14,683 14,760

2. Strategic Overview of Entity

Mandate
The Anti-Corruption Commission Seychelles (ACCS) is mandated under the Anti-Corruption Act 2016, to
investigate, detect and prevent corrupt practices.

Major Achievements in 2017 and 2018
e Secured central office accessible to the public;
e Set up of the Investigation and Prevention Unit; and
e Secured United Nations Development Programme and European Union projects.

Current Challenges

e Lack of in-house legal adviser to assist the Investigation Unit to apply the Anti-corruption Act to all
cases;

e Limited human resource to deal with case load leading to delays in forwarding cases to the Attorney
General’s Office;

e Lack of in-house experts/specialists in legal and financial forensic services causing delays with
cases; and

e The current ACCS Act weakens our cases.

Strategic Priorities 2019 to 2021
e Build legal capacity to undertake investigations and asset recovery;
e Implement institutional capacity building and development to deliver on our mandate;
e Establish and implement corruption detection mechanisms; and
e Implement prevention and education programme to reduce the prevalence of corruption and
economic crime.
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3. Budget Overview

Revenue

Table 1. Revenue

2017 2018 2019 2020 2021
SR'000s : ;
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 6,999 11,956 12,286 14,193 14,683 14,760
Main appropriation 6,999 11,956 12,286 14,193 14,683 14,760
Total 6,999 11,956 12,286 14,193 14,683 14,760

Consolidated Expenditure Estimates

Table 2. Consolidated expenditure estimates

2017 2018 2019 2020 2021
SR'000s Eilcn;:at?d Budget 23\332? Budget Forecast Forecast
Programmes
P1:Anti-Corruption Services 6,999 11,956 12,286 14,193 14,683 14,760
Programme Total 6,999 11,956 12,286 14,193 14,683 14,760
Economic Classification
CURRENT EXPENDITURE 6,956 11,956 12,286 14,193 14,683 14,760
Compensation of Employees 3,992 5,919 5,749 7,263 7,676 7,676
Wages and Salaries in Cash 3,992 5919 5,749 7,263 7,676 7,676
Wages and Salaries in Kind 304 450 450 525 525 551
Use of Goods and Services 2,964 6,038 6,538 6,931 7,007 7,084
Office expenses 412 984 990 865 901 918
Transportation and Travel cost 557 849 888 942 723 752
Maintenance and Repairs 11 90 90 182 187 192
Materials and Supplies 84 - - 7 7 7
Other uses of Goods and Services 1,179 3,209 3,384 3,789 3,979 4,099
Minor Capital Outlays 417 455 735 621 685 564
CAPITAL EXPENDITURE 43 - - - -
Non-financial assets 43 - - - -
Building and infrastructure 43 - - - -
Machinery and Equipment - - - - -
Other Fixed Assets| - - - - -
Non-produced Assets| - - - - -
Total 6,999 11,956 12,286 14,193 14,683 14,760
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4. Approved New Spending Initiatives

Table 3. New initiatives funded

Name of
new Priority Description and . Funding | Funding | Funding
Programme | onding |  objective motivation SR'000s 2019 | 2020 2021
initiative
The recruitment of two | PSIP -
new staff are C i
Investigations & fog”rﬁefsa on 246 492 492
Institutional Intelligence Officer and of Employees
capacit IT Technician (6 Goods and i
P1:Anti- pacity months for 2019 & full Services
Corruption Recruitment building and year impact in 2020- ; ;
. development to .. Minor Capital i
Services . 2021). The priority of outl
deliver on our L utiays
the Commission is to
mandate :
complete the ongoing
pending complex Total 246 492 492
corruption cases by
qualified staff.
PSIP -
Financial Action Task Compensation
. Overseas air : Force (FATF) and of Employees -
P1:Anti- Improving the
) fares & . Eastern and Southern | Goods and
Corruption Subsistence Commission's Africa Anti-Mone i
Services service delivery . y Services 354 354 354
Allowance Laundering Group i i
(ESAAMLG) meeting | Minor Capital
Outlays -
Total 354 354 354

5. Programme Performance

Programme 1: Anti-Corruption Services
The purpose of the programme is to investigate, detect and prevent corrupt practices.

Strategic Objectives and Measures

The table below sets out the performance measures by which the programme will be monitoring the

achievement of its strategic objectives.

Table 4. Performance measures for programme

‘ Programme 1: Anti-Corruption Services

Outcome: A transparent and corrupt-free society
Outcome indicator 2017 2018 2019 2020 2021
Target | Actual Target Target Target Target
Score on global transparency index
Contributing indicators 2017 2018 2019 2020 2021
g Target \ Actual Target Target Target Target
Programme 1: Anti-Corruption Services
1. Number of public sector and government entities
in which prevention programmes have been N/A N/A N/A 10 13 18
delivered
2. Change in the world rank transparency status of N/A N/A N/A 63% 65% 67%
Seychelles
3. Number of investigations completed N/A N/A N/A 26% 33% 35%
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Department of Finance

1. Budget Summary

Consolidated Position 2019 2020 2021
SR'000s Total to be Compensation Use of Capital Forecast Forecast
appropriated of employees Goods and
Services

P1:Goverance, Management and 17,586 8,590 8,096 : 17,703 17594
Administration

P2:Fiscal, Budget and Accounts 128,472 61,633 8,229 58610 | 122554 | 158,529
Management

P3:Financial Sector and Tax Policy 3,877 2,809 1,068 - 3,941 3,922
P4:Internal Audit Services 11,179 7,993 3,186 - 11,426 11,249
Total 161,114 81,026 21,479 58,610 155,624 191,294

2. Strategic Overview of Entity

Mandate
The mandate of the Department of Finance is to ensure sound financial and economic policies for
sustainable socio-economic development and stability.

Major Achievements in 2017 and 2018

Gross Domestic Product (GDP) growth for 2016 was within the 1 percentage point forecast error
target (national accounts for 2016 was released end of 2017 which is why the achievement is
reported under 2017);

Placed major emphasis on more affordable borrowings and with longer-term repayment periods in
line with the country's medium-term repayment capacity;

Completed roll-out of Programme Performance Based Budgeting (PPBB) for all of Government for
budget 2019;

Produced the first draft of the revised accounting manual;

Introduced the expenditure and payment policy to guide suppliers and contractors on payment
timeframe, as well as penalty interest for late payments by government;

Signed and ratified the convention on Mutual Administration Assistance in Tax Matters (MAC);
Signed the Multilateral Instrument to Implement Tax Treaty Related Measures (MLI) to prevent
Base Erosion and Profit Shifting (BEPS);

Committed to the implementation of actions related to Base Erosion and Profit Shifting (BEPS); and
Joined the Multilateral Competent Authority Agreement for the Common Reporting Standard (CRS
MCAA);

Current Challenges

Limited capacity to set up national consistency framework for four economic sectors in order to
improve forecasting and monitoring;
Current forecasting needs improvement to deal better with data limitations;
Constraints on domestic debt market development to allow keeping debt levels sustainable with the
increasing borrowings for monetary policy;
Lack of an integrated system to capture projects being implemented by line ministries and agencies
to allow for better monitoring of projects by the Department;
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Delays to introduce operational manuals in MDAs to standardise operations and allow for improved
operational performance;

Inadequate capacity to understand and implement BEPS actions and in relation to double taxation
avoidance agreements (DTAAS) not covered under the MLI;

Inability to ratify the MLI as scheduled:;

Continuous use of manual systems for key departmental functions due to lack of Information
Communication Technology (ICT) capacity of staff;

Slow progress to co-ordinate with the different divisions within the Ministry to allow for a common
registry; and

Limited internal audit coverage of the control systems, risk management strategies and governance
frameworks of the overseas missions and units of the Government of Seychelles.

Strategic Priorities 2019 to 2021

Implement a consistency framework for the four economic sectors so as to improve monitoring and
reconciliation of the macroeconomic analysis;

Develop, in conjunction with key stakeholders, a framework to measure and evaluate fiscal risk;
Migrate to portfolio budgeting to improve resource allocation, until sector strategies have been fully
developed;

Improve the analytical and expenditure review in budget submissions from line ministries and
agencies;

Enhance public investment efficiency and the quality of public services and formulation of a
comprehensive data base, capturing all projects being implemented during a fiscal year;

Work with stakeholders for a financial services sector strategy 2018 to 2022;

Introduce and implement the property tax in 2019;

Complete the business tax reforms;

Create the environment for expansion of the Debt Management Division to make it more in line with
international practices of Debt Management Offices so that it can cope with the debt portfolio of the
country which totals up to SR13 billion;

Develop the necessary infrastructure and procedures in place in all MDASs to improve the
management of non-tax revenues;

Migrate fully to e-signature for the approval process of all accounting documents so as to minimise
the processing times of transactions;

Re-enforce on control check mechanism in Treasury processes to ensure accuracy of transactions;
and

Improve internal audit coverage of Government of Seychelles overseas missions and units and
maintain adequate audit coverage in line ministries and agencies.
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3. Budget Overview

Revenue

Table 1. Revenue

2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 85,875 106,536 101,201 161,114 155,624 191,294
Main appropriation 85,875 106,536 101,201 161,114 155,624 191,294
Total 85,875 106,536 101,201 . 161,114 155,624 191,294
Consolidated Expenditure Estimates
Table 2. Consolidated expenditure estimates
SR'000s 2017 2018 2019 2020 2021
Estimated Budget Revised Budget Forecast Forecast
Actual Budget
Programmes
P1:Governance, Management and 14,358 15,458 15,883 17,586 17,703 17,504
Administration
P2:Fiscal, Budget and Accounts 59,029 75,903 70,161 128,472 122,554 158,529
Management
P3:Financial Sector and Tax Policy 3,009 4,315 4,405 3,877 3,941 3,922
P4:Internal Audit Services 9,015 10,048 10,185 11,179 11,426 11,249
Central Procurement Unit 464 812 566 - - -
Programme Total 85,875 106,536 101,201 161,114 155,624 191,294
Economic Classification
CURRENT EXPENDITURE 81,974 88,238 91,839 102,504 104,979 104,830
Compensation of Employees 63,334 69,695 73,016 81,026 83,617 83,587
Wages and Salaries in Cash 63,334 69,695 73,016 81,026 83,617 83,587
Wages and Salaries in Kind - 264 266 277 291 291
Use of Goods and Services 18,640 18,543 18,823 21,479 21,361 21,242
Office expenses 7,217 7,867 7,658 8,118 8,260 8,332
Transportation and Travel cost 3,730 4,269 4,253 5187 4,906 4,923
Maintenance and Repairs 1,000 1,049 914 853 865 874
Materials and Supplies - - 1 - - -
Other uses of Goods and Services 5,374 3,682 4,006 5,792 5,877 5,825
Minor Capital Outlays 1,320 1,412 1,725 1,251 1,163 997
CAPITAL EXPENDITURE 3,901 18,298 9,362 58,610 50,645 86,465
Non-financial assets 3,901 18,298 9,362 58,610 50,645 86,465
Building and infrastructure 114 - - - -
Machinery and Equipment - - - - -
Other Fixed Assets - - - - - -
Non-produced Assets 3,787 18,298 9,362 58,610 50,645 86,465
Total 85,875 106,536 101,201 161,114 155,624 191,294

***Note: The Central Procurement Unit has been transferred to the Procurement Oversight Unit
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4. Approved New Spending Initiatives

Table 3. New initiatives funded

Name of new

Description

. Priority . Funding Funding Funding
Programme spending objective and SR000s 2019 2020 2021
initiative motivation
Follow up PSIP -
meetingon | Compensation of
Financial To Seychelles' | Employees )
Action Task demonstrate report to Goods and
Force (FATF) the defend Services 354 ’
and Eastern effectiveness Seychelles' | Minor Capital
P1:Governance, and Southern | of the National position in Outlays )
Management and Africa Anti- AML/ CFT regards to
Administration Money framework deficiencies
Laundering against highlighted in
Group international the
(ESAAMLG) | standards and Seychelles Total 354 i
meeting best practices Mutual
Evaluation
report.

5. Programme Performance

Programme 1: Governance, Management and Administration
The purpose of the programme is to provide support for the implementation of the Ministry of Finance,

Trade, Investment and Economic Planning’s (MoFTIEP) objectives through its substantive programmes, and
to provide support for the Minister.

The programme comprises the following sub-programmes:

e Sub-programme 1 Minister’s Support Services: Provides support to the Minister; and
e Sub-programme 2 Human Resource Management and Support Services: Provides support for the
recruitment, management and retention of Ministry staff and administration.

Programme Expenditure

Table 4. Consolidated programme expenditure estimates

2017 2018 2019 2020 2021
SR'000s Estimated Revised

Actual Budget Budget Budget Forecast Forecast
Programmes
SP1:Minister Secretariat Services 3,611 4,549 4,449 4,429 4,155 4,137
SP2:Human Resources and Support 10,746 10,910 11,435 13,157 13548 13457
Services
Programme Total 14,358 15,458 15,883 17,586 17,703 17,594
Economic Classification
CURRENT EXPENDITURE 14,244 15,458 15,883 17,586 17,703 17,594
Compensation of Employees 6,684 7,081 7,506 8,590 8,784 8,779
Wages and Salaries in Cash 6,684 7,081 7,506 8,590 8,784 8,779
Wages and Salaries in Kind - 264 266 277 291 291
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2017 2018 2019 2020 2021
SR1000s Ei::;?d Budget %i\gzzf Budget Forecast Forecast
Use of Goods and Services 7,560 8,377 8,377 8,996 8,918 8,815
Office expenses 3,916 4,314 4,257 4,490 4,572 4,589
Transportation and Travel cost 1,635 1,556 1,528 2,278 1,958 1,959
Maintenance and Repairs 726 829 581 621 641 644
Materials and Supplies - - 1 - - -
Other uses of Goods and Services 835 590 707 904 906 906
Minor Capital Outlays 447 824 1,037 426 551 426
CAPITAL EXPENDITURE 114 - - - -
Non-financial assets 114 - - - -
Building and infrastructure 114 - - - -
Machinery and Equipment - - - - -
Other Fixed Assets - - - - -
Non-produced Assets - - - - -
Total 14,358 15,458 15,883 17,586 17,703 17,594
Main economic classification by sub-programme
2017 2018 2019 2020 2021
SR000s Eig?;d Budget l;i\gzzf Budget Forecast Forecast
SP1:Minister Secretariat Services 3,611 4,549 4,449 4,429 4,155 4137
Compensation of Employees 1,383 2,492 2,492 1,777 1,825 1,805
Use of Goods and Services 2,228 2,057 1,957 2,651 2,330 2,333
Non-financial Assets - - - - - -
SP2:Human Resources and Support 10,746 10,010 11,435 13157 13548 13457
Services
Compensation of Employees 5,301 4,589 5,014 6,813 6,960 6,975
Use of Goods and Services 5,332 6,321 6,421 6,345 6,588 6,482
Non-financial Assets 114 - - - - -

Programme 2: Fiscal, Budget and Accounts Management
The programme comprises the following sub-programmes:

e Sub-programme 1 Budget Management and Accounts Support Services: Coordinates the
preparation of the annual budget and ensures proper accounting, reporting and financial
policies are put in place to safeguard Government resources;

e Sub-programme 2 Public Investment and Asset Management: Plans and manages the
public infrastructure over the medium term. The programme also ensures all government
assets are recorded and monitored accordingly;

e Sub-programme 3 Government Accounting and Payment System: Ensures efficient
processing of MDA's payments, and the production of timely annual financial statements;

e Sub-programme 4 Macro Fiscal Forecasting and Analysis: Provides reliable and timely
macroeconomic forecasts. This involves forecasting GDP by production sector and preparing
the medium-term fiscal framework including all key fiscal targets. The preparation and
monitoring of the tax revenue budget for the medium term is also a key responsibility
supported by the sub-programme; and

e Sub-programme 5 Debt Management: Ensures efficient and effective management of
debt and debt costs.
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Strategic Objectives and Measures

The table below sets out the performance measures by which the programme will be monitoring the

achievement of its strategic objectives.

Table 5. Performance measures for programme

Programme 2: Fiscal, Budget and Accounts Management

Outcome: Public finances efficiently managed
Contributing indicators 2017 2018 2019 2020 2021
Target Actual Target Target Target Target
Sub-programme 1: Budget Management and Accounts Support Services
1. Achieving targeted fiscal surplus 3.00% 3.00% 2.50% 2.50% 2.50% 2.50%
2. Standardised costing (no. of expenditure lines) - 5 5 5
Sub-programme 2: Public Investment and Asset Management
1. Number of MDAs asset register audited 10 10 15 15 15 15
2. Shgre of new high-value project proposals i 59 10% 10% 15%
appraised
3. Processing time for write-off requests Within 14 Within 14 Within 10 Within 10 Within 10 .-
. . . . . Within 10
working working working working working working davs
days days days days days g day
Sub-programme 3: Government Accounting and Payment System
1. Number of standard operating procedure
- 5 7 10
manuals produced
2. % increase in non-tax revenue collection - 10% 15% 25%
Sub-programme 4: Macro Fiscal Forecasting and Analysis
1. Real GDP growth (% point error) <3 Not yet <3 <3 <3 <
available
2. Tax Revenue (% error) <5 04 <5 <5 <5 <3
Sub-programme 5: Debt Management
1. Percentage of long-term maturities debt of ) 50 50 55
total debt
Programme Expenditure
Table 6. Consolidated programme expenditure estimates
2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
SP1:Budget Management and Accounts 45,733 62,346 55339 112222 106,021 142,052
Support Services
SP2:Public Investment and Asset 1,992 1793 1998 2519 2554 2543
Management
SP3:Government Accounting and 7932 7083 8923 9,496 9,697 9,670
Payment System
SP4:M§cro Fiscal Forecasting and 2073 2181 2300 2609 2621 2612
Analysis
SP5:Debt Management 1,299 1,602 1,602 1,625 1,660 1,652
Programme Total 59,029 75,903 70,161 128,472 122,554 158,529
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2017 2018 2019 2020 2021
SR000s Es/il(:?j;?d Budget Eig:gf Budget Forecast Forecast
Economic Classification
CURRENT EXPENDITURE 55,242 57,605 60,799 69,862 71,909 72,064
Compensation of Employees 47,957 51,146 54,218 61,633 63,754 63,819
Wages and Salaries in Cash 47,957 51,146 54,218 61,633 63,754 63,819
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 7,284 6,460 6,582 8,229 8,155 8,245
Office expenses 2,387 2,697 2,632 2,736 2,788 2,843
Transportation and Travel cost 997 1,510 1,385 1,389 1,419 1,435
Maintenance and Repairs 141 126 224 120 126 132
Materials and Supplies - - - - - -
Other uses of Goods and Services 3,074 1,630 1,772 3,329 3,349 3,360
Minor Capital Outlays 686 498 569 654 473 475
CAPITAL EXPENDITURE 3,787 18,298 9,362 58,610 50,645 86,465
Non-financial assets 3,787 18,298 9,362 58,610 50,645 86,465
Building and infrastructure - - - -
Machinery and Equipment - - - -
Other Fixed Assets - - - - - -
Non-produced Assets 3,787 18,298 9,362 58,610 50,645 86,465
Total 59,029 75,903 70,161 128,472 122,554 158,529
Main economic classification by sub-programme
2017 2018 2019 2020 2021
SR000s Ejg?;;d Budget l;i\g;Z? Budget Forecast Forecast
SP1:Budget Management and Accounts 45,733 62,346 55330 112222 106,021 142,052
Support Services
Compensation of Employees 40,047 41,531 43,493 51,467 53,206 53,351
Use of Goods and Services 1,899 2,517 2,484 2,145 2,170 2,236
Non-financial Assets 3,787 18,298 9,362 58,610 50,645 86,465
SP2:Public Investment and Asset 1,992 1,793 1,998 2519 2,554 2543
Management
Compensation of Employees 1,731 1,502 1,707 2,225 2,257 2,242
Use of Goods and Services 260 291 291 294 297 300
Non-financial Assets - - -
SP3:Government Accounting and 7932 7983 8,923 9,496 9,607 9,670
Payment System
Compensation of Employees 3,450 5,077 5,862 4,433 4,722 4,677
Use of Goods and Services 4,482 2,906 3,061 5,063 4,974 4,993
Non-financial Assets - - - - - -
SP4:Ma.cro Fiscal Forecasting and 2073 2181 2300 2609 2621 2612
Analysis
Compensation of Employees 1,717 1,728 1,847 2,206 2,243 2,233
Use of Goods and Services 356 453 453 403 378 379
Non-financial Assets - - - - - -
SP5:Debt Management 1,299 1,602 1,602 1,625 1,660 1,652
Compensation of Employees 1,013 1,308 1,308 1,301 1,325 1,315
Use of Goods and Services 287 293 293 324 335 336

Non-financial Assets
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Programme 3: Financial Sector and Tax Policy
The purpose of the programme is to formulate policy on both direct and indirect taxes as well as liaising

with Ministry of Finance, Trade, Investment and Economic Planning agencies and other institutions on their

legal instruments. The programme also finances the secretariat function for Organisation for Economic Co-
operation and Development (OECD), DTAA and other tax related issues and monitoring of taxation

incentives and policies.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 7. Table 7. Performance measures for programme

| Programme 3: Financial Sector and Tax Policy

Outcome: Improved legal and policy framework for growth of economy and revenue collection
Contributing indicators 207 2018 2019 2020 2021
Target Actual Target Target Target Target
j . No of BEPS framework standards ” ” 4 4
implemented
Programme Expenditure
Table 8. Consolidated programme expenditure estimates
SR'000s 2017 2018 2019 2020 2021
Estimated Budget Revised Budget Forecast Forecast
Actual Budget
Programmes
P3:Financial Sector and Tax Policy 3,009 4,315 4,405 3,877 3,941 3,922
Programme Total 3,009 4,315 4,405 3,877 3,941 3,922
Economic Classification
CURRENT EXPENDITURE 3,009 4,315 4,405 3,877 3,941 3,922
Compensation of Employees 2,186 3,406 3,496 2,809 2,872 2,852
Wages and Salaries in Cash 2,186 3,406 3,496 2,809 2,872 2,852
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 824 909 909 1,068 1,069 1,070
Office expenses 206 148 148 236 237 237
Transportation and Travel cost 545 686 686 759 759 759
Maintenance and Repairs 2 4 4 2 2 2
Materials and Supplies - - - - - -
Other uses of Goods and Services 29 32 32 32 33 33
Minor Capital Outlays 42 40 40 40 40 40
CAPITAL EXPENDITURE - - -
Non-financial assets - - -
Building and infrastructure - - - -
Machinery and Equipment - - - -
Other Fixed Assets - - - -
Non-produced Assets - - - -
Total 3,009 4,315 4,405 3,877 3,941 3,922
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Programme 4: Internal Audit Services

The purpose of the programme is to enhance and protect organisational values by providing risk-based and
objective assurance, advice, and insight on the adequacy and effectiveness of internal control systems, risk

management strategies and governance framework of MDAs of the Government of Seychelles.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 9. Performance measures for programme

| Programme 4: Internal Audit Services

The audit coverage, operations and quality of audit delivery to meet the requirements of Internal
Outcome: .

Audit Charters enhanced
Contributing indicators 207 2018 2019 2020 2021

Target Actual Target Target Target Target
Programme 4: Internal Audit Services
1. Percentage of Government revenue
audited (%) 16 8 8 8 S 9
2. Percentage of Government
recurrent expenditure audited (%) I 23 3 3 S 4
3. Percentage of Government capital ) ” 3 4
expenditure audited (%)
4. Percentage of aggregate budget for
overseas missions and units audited - 15 15 15
(%)
5. Shgre (?f man-hours spent on i 30 30 30
investigation (%)
Programme Expenditure
Table 10. Consolidated programme expenditure estimates
SR'000s 2017 2018 2019 2020 2021
Estimated Budget Revised Budget Forecast Forecast
Actual Budget

Programmes
P4:Internal Audit Services 9,015 10,048 10,185 11,179 11,426 11,249
Programme Total 9,015 10,048 10,185 11,179 11,426 11,249
Economic Classification
CURRENT EXPENDITURE 9,015 10,048 10,185 11,179 11,426 11,249
Compensation of Employees 6,220 7,675 7,499 7,993 8,207 8,137
Wages and Salaries in Cash 6,220 7,675 7,499 7,993 8,207 8,137
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 2,795 2,373 2,686 3,186 3,219 3,113
Office expenses 572 610 560 655 663 664
Transportation and Travel cost 547 432 636 762 771 771
Maintenance and Repairs 130 85 85 11 97 97
Materials and Supplies - - - - - -
Other uses of Goods and Services 1,409 1,204 1,341 1,526 1,589 1,526
Minor Capital Outlays 137 42 64 131 100 56
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SR'000s 2017 2018 2019 2020 2021
Estimated Budget Revised Budget Forecast Forecast
Actual Budget

CAPITAL EXPENDITURE - - -
Non-financial assets - - -
Building and infrastructure - - - -
Machinery and Equipment - - - -
Other Fixed Assets - - - -
Non-produced Assets - - - -
Total 9,015 10,048 10,185 11,179 11,426 11,249

Central Procurement Unit

This programme has been merged with Programme 2; Procurement & Technical Support Services under the

Procurement Oversight Unit effective mid-year 2018.

Programme Expenditure

Table 11. Consolidated programme expenditure estimates

SR'000s 2017 2018 2019 2020 2021
Estimated Budget Revised Budget Forecast Forecast
Actual Budget
Programmes
Central Procurement Unit 464 812 566 - -
Programme Total 464 812 566 - -
Economic Classification
CURRENT EXPENDITURE 464 812 566 - -
Compensation of Employees 287 388 298 - -
Wages and Salaries in Cash 287 388 298 - -
Wages and Salaries in Kind - - -
Use of Goods and Services 177 424 269 - -
Office expenses 136 97 60 - -
Transportation and Travel cost 6 85 18 - -
Maintenance and Repairs 1 5 20 - -
Materials and Supplies - - - - -
Other uses of Goods and Services 27 227 155 - -
Minor Capital Outlays 7 9 15 - -
CAPITAL EXPENDITURE - - -
Non-financial assets - - -
Building and infrastructure - - - - -
Machinery and Equipment - - - - -
Other Fixed Assets - - - - -
Non-produced Assets - - - - -
Total 464 812 566 - -
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Department of Trade

1. Budget Summary

Consolidated Position 2019 2020 2021
. Use of
SR'000s Total t? be Compensation Goods and Capital Forecast Forecast
appropriated of employees .
Services
P1:Trade Development 50,357 7,436 7,585 35,336 44,317 45,107
Total 50,357 7,436 7,585 35,336 44,317 45,107

2. Strategic Overview of Entity

Mandate
The Trade Division is mandated with all trade policies and matters for Seychelles at national, bilateral,
regional and multilateral level.

Major Achievements in 2017 and 2018

Secured funding of Euro 1.4 million under the SADC Trade Related Facility, Euro 473,605 under the
EU program estimate and Euro 10 million under the 11th EU Development Fund;

Established the National Intellectual Property Committee, and the National Services Domestic
Regulations Committee;

Initiation of the UK-ESA Economic Partnership Agreement and the widening and broadening of the
interim Economic Partnership Agreement between the ESA and the EU;

Secured the inputs of Seychelles in the consolidated text upon which the negotiations of fisheries
subsidies are being based on;

Secured Cabinet approval for Ratification of the Revised Kyoto Convention;

Signed the Agreement establishing the African Continental Free Trade Area; and

Migrated the national tariff nomenclature to the 2017 Harmonised Commodity Description and
Coding System (HS 2017).

Current Challenges

Not being able to fully represent Seychelles in International Negotiations, such as the World Trade
Organisation (WTO) negotiations, African Continental Free Trade Agreement (AFCFTA), Tripartite,
UK trade negotiations, widening and broadening of the interim Economic Partnership Agreement
(iEPA) with the EU as a result of budget constraints;

Complex delineation of the Postal Universal Service Obligation (USO), which is not on par with
regionally comparable services;

Trade policy is not fully and scientifically developed, as a result of human resource constraints; and
Lack of public awareness on trade-related issues due to human resource and budget constraints.

Strategic Priorities 2019 to 2021

Department of Trade fully represents Seychelles in international negotiations to maximise the
utilisation of potential opportunities from the globalised trade environment by securing new markets
under favourable conditions and access to better quality products on the local market;
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e Address outdated trade-related legislation and introduce required legislation to complement the
development of modern trade policies;

e Enhance the ability of border agencies or those connected to deliver effectively the required level of

Service;

e Ensure that reviews are carried out on the postal services; and

e Improve public awareness on trade related issues.

3. Budget Overview

Revenue

Table 1. Revenue

2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 10,137 45,413 45,868 50,357 44,317 45,107
Main Appropriation 10,137 45,413 45,868 50,357 44,317 45,107
Total 10,137 45,413 45,868 50,357 44,317 45,107
Consolidated Expenditure Estimates
Table 2. Consolidated expenditure estimates
SR'000s 2017 2018 2019 2020 2021
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Trade Development 10,137 45,413 45,868 50,357 44,317 45,107
Programme Total 10,137 45,413 45,868 50,357 44,317 45,107
Economic Classification
CURRENT EXPENDITURE 10,137 13,359 13,980 15,022 15,377 15,767
Compensation of Employees 4,621 6,434 6,434 7,436 7,708 8,013
Wages and Salaries in Cash 4,621 6,434 6,434 7,436 7,708 8,013
Wages and Salaries in Kind 613 747 747 747 747 747
Use of Goods and Services 5,516 6,924 7,546 7,585 7,669 7,753
Office Expenses 499 669 669 930 933 934
Transportation and Travel Cost 1,577 2,193 2,207 2,058 2,168 2,245
Maintenance and Repairs 1,329 66 661 124 116 116
Materials and Supplies - - - - - -
Other Uses of Goods and Services 1,376 3,139 3,141 3,637 3,681 3,687
Minor Capital Outlays 122 111 121 90 25 25
CAPITAL EXPENDITURE 32,054 31,888 35,336 28,940 29,340
Non-financial Assets 32,054 31,888 35,336 28,940 29,340
Building and Infrastructure - - -
Machinery and Equipment - - -
Other Fixed Assets - - - - -
Non-produced Assets 32,054 31,888 35,336 28,940 29,340
Total 10,137 45,413 45,868 50,357 44,317 45,107
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4. Programme Performance

Programme 1: Trade Development

The purpose of the programme is to formulate coordinated trade policies geared towards achieving wealth
creation and growth, and to promote trade-related systemic, legal and governance concerns of the country at
bilateral, regional and multilateral level.

The programme comprises the following sub-programmes:

e Sub-programme 1 Comprehensive Trade Policy: Formulates co-ordinated trade policies
geared towards achieving wealth creation and growth. Promotes trade-related systemic,
legal and governance concerns of the country at both regional and multilateral levels
and at the global level,

e Sub-programme 2 Geneva Mission: Supports the Trade Attaché in the Permanent WTO
Mission in Geneva;

e Sub-programme 3 Postal Regulatory Services: Develops the necessary standards and
regulations to sustain the single postal territory, and ensures the legislative framework is
regularly updated to reflect the reality of the postal industry; and

e Sub-programme 4 Monitor Fiscal Concessions and Management of Import/Export Permit:
Ensures that import and export permits are provided correctly and on a timely basis, monitors
the use of current concessions, and conducts general investigations as and when required for
the development and monitoring of policies.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 3. Performance measures for programme
| Programme 1: Trade Development

Outcome: Improvement in trade-related rankings in the World Bank’s Ease of Doing Business index

Outcome indicator 2017 2018 2019 2020 2021
Target Actual Target Target Target Target

% increase in the change in Distance to

Frontier (best perforrlnar?ce observed on 0.0% 0.0% 0.5% 0.7% 0.7% 0.9%

overall trade related indicators across all

economies)

Contributing indicators 2017 2018 2019 2020 2021
Target Actual Target Target Target Target

Sub-programme 1: Comprehensive Trade Policy
Number of new trade related legislations
introduced or amended

Number of issues successfully
addressed in the interest of the country 3 2 2 2 2 2
in trade negotiations

Number of initiatives or rectification
measures successfully implemented
Number of trade development projects
successfully rolled out

2 2 6 8 10 10

10 10 10 10 10 10
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Contributing indicators 2017 2018 2019 2020 2021
Target Actual Target Target Target Target
Sub-programme 2: Geneva Mission
Number of issues successfully
addressed in the interest of the country 8 8 8 10 10 10
in trade negotiations
Sub-programme 3: Postal Regulatory Agency
Number of complaints addressed per 5 1 9 5 7 8
year
Percentage of agents inspected per year 90% 80% 80% 90% 100% 100%
Sub-programme 4: Monitor Fiscal Concessions and Management of Import/Export Permits
Number of days taken to issue a permit | Within 1 day [ Within 1 day | Within 1 day | Within 1 day | Within 1 day | Within 1 day
Programme Expenditure
Table 4. Consolidated programme expenditure estimates
2017 2018 2019 2020 2021
SR000s EsAtg?lf;d Budget I;?g;:? Budget Forecast Forecast
Programmes
SP1:Comprehensive Trade Policy 7,855 41,673 42,129 46,943 40,849 41,613
SP2:Geneva Mission 1,114 1,588 1,588 1,616 1,621 1,621
SP3:Postal Regulatory Services 706 1,489 1,489 1,074 1,114 1,126
SP4:Monitor Fiscal Concessions 461 662 662 725 734 747
Programme Total 10,137 45,413 45,868 50,357 44,317 45,107
Economic Classification
CURRENT EXPENDITURE 10,137 13,359 13,980 15,022 15,377 15,767
Compensation of Employees 4,621 6,434 6,434 7,436 7,708 8,013
Wages and Salaries in Cash 4,621 6,434 6,434 7,436 7,708 8,013
Wages and Salaries in Kind 613 747 747 747 747 747
Use of Goods and Services 5,516 6,924 7,546 7,585 7,669 7,753
Office Expenses 499 669 669 930 933 934
Transportation and Travel Cost 1,577 2,193 2,207 2,058 2,168 2,245
Maintenance and Repairs 1,329 66 661 124 116 116
Materials and Supplies - - - - - -
Other Uses of Goods and Services 1,376 3,139 3,141 3,637 3,681 3,687
Minor Capital Outlays 122 111 121 90 25 25
CAPITAL EXPENDITURE 32,054 31,888 35,336 28,940 29,340
Non-financial Assets 32,054 31,888 35,336 28,940 29,340
Building and Infrastructure - - - -
Machinery and Equipment - - - -
Other Fixed Assets - - - - - -
Non-produced Assets - 32,054 31,888 35,336 28,940 29,340
Total 10,137 45,413 45,868 50,357 44,317 45,107
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Main economic classification by sub-programme

2017 2018 2019 2020 2021
SR000s Eig?j;fzd Budget gig:eef Budget Forecast Forecast
SP1:Comprehensive Trade Policy 7,855 41,673 42,129 46,943 40,849 41,613
Compensation of Employees 3,439 4,643 4,643 5,533 5,740 6,025
Use of Goods and Services 4,417 4,976 5,598 6,074 6,169 6,249
Non-financial Assets 32,054 31,888 35,336 28,940 29,340
SP2:Geneva Mission 1,114 1,588 1,588 1,616 1,621 1,621
Compensation of Employees 360 574 574 579 584 584
Use of Goods and Services 754 1,014 1,014 1,037 1,037 1,037
Non-financial Assets - - - - - -
SP3:Postal Regulatory Services 706 1,489 1,489 1,074 1,114 1,126
Compensation of Employees 437 669 669 703 739 746
Use of Goods and Services 270 820 820 371 375 379
Non-financial Assets - - - - - -
SP4:Monitor Fiscal Concessions 461 662 662 725 734 747
Compensation of Employees 386 548 548 622 645 659
Use of Goods and Services 75 103 88 88

Non-financial Assets

114 114
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Department of Economic Planning

1. Budget Summary

Consolidated Position 2019 2020 2021
SR'000s Total t(.) be Compensation - Use of Ggods Capital Forecast Forecast
appropriated of employees and Services
P1:Economic Planning 4,131 2,676 1,455 4,277 4,293
Total 4131 2,676 1,455 4,277 4,293

2. Strategic Overview of Entity

Mandate

The Economic Planning Department is the principal government department responsible to plan the
economic development of the country to ensure continued economic growth and equitable distribution of the
benefits of development in line with the National Development Strategy.

Major Achievements in 2017 and 2018

Formulated the Strategic Planning policy framework and common template to institutionalise the
strategic planning function across MDAS;

Formulated the Aid Policy to guide the process of seeking and using donor resources;

Formulated the roadmap for the conceptualisation and elaboration of a new long-term Vision 2032
and the subsequent National Development Strategy; and

Institutionalised the framework for domestication, prioritization and implementation of the 2030
Agenda for Sustainable Development and Seychelles’ Regional and Global Commitments which
have an impact on national plans and strategies.

Current Challenges

Difficulty in institutionalising planning functions across MDA'’s.

Strategic Priorities 2019 to 2021

Design an Economic Planning Policy as well as appropriate methodologies and guidelines;

Design a methodology for the design and implementation of sector strategic plans and provide
quality assurance;

Continue institutionalising sector strategic planning functions across all MDAs, including necessary
capacity building to ensure and improve impact of national policies;

Implement and evaluate progress of the new National Development Strategy 2019-2023 and Vision
2032 aligned with the SDGs and Agenda 2063 to ensure that all development in the country is done
in an orderly manner based on the country’s long term vision and priorities;

Institutionalise the aid policy to ensure greater coordination and accountability vis-a-vis donor funds
in line with country’s priority as defined in the National Development Strategy and sector plans;
Undertake a baseline assessment to determine the baseline for the purpose of Sustainable
Development Goals (SDG) reporting with the aim of eventually developing the VVoluntary National
Reporting (VNR); and

Undertake economic analysis to meet the ongoing and anticipated needs.
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3. Budget Overview

Revenue

Table 1. Revenue

SR'000s 2017 2018 2019 2020 2021
Estimated Budget Revised Budget Forecast Forecast
Actual Budget
Consolidated Fund 2,138 4,563 3,563 4131 4,277 4,293
Main appropriation 2,138 4,563 3,563 4,131 4,277 4,293
Total 2,138 4,563 3,563 4131 4,277 4,293
Consolidated Expenditure Estimates
Table 2. Consolidated expenditure estimates
SR'000s 2017 2018 2019 2020 2021
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes

P1:Economic Planning 2,138 4,563 3,563 4,131 4,277 4,293
Programme Total 2,138 4,563 3,563 4131 4,277 4,293

Economic Classification
CURRENT EXPENDITURE 2,138 4,563 3,563 4131 4,277 4,293
Compensation of Employees 1,434 3,288 2,288 2,676 2,805 2,805
Wages and Salaries in Cash 1,434 3,288 2,288 2,676 2,805 2,805
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 704 1,276 1,276 1,455 1,471 1,488
Office expenses 104 558 558 604 574 549
Transportation and Travel cost 441 545 545 698 713 810
Maintenance and Repairs - - -
Materials and Supplies - - - - - -
Other uses of Goods and Services 32 32 33 36 34 38
Minor Capital Outlays 128 141 141 117 151 91
CAPITAL EXPENDITURE - - -
Non-financial assets - - -
Building and infrastructure - - - - - -
Machinery and Equipment - - - - - -
Other Fixed Assets - - - - - -
Non-produced Assets - - - - - -
Total 2,138 4,563 3,563 4131 4,277 4,293
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4. Programme Performance

Programme 1: Economic Planning
The purpose of the programme is to direct, coordinate and monitor national, sector and MDA planning,
undertake monitoring activities and provide the framework for donor support for the development of the

Seychelles.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 3. Performance measures for programme

‘ Programme 1: Economic Planning

Outcome: Continued growth and equitable distribution of the benefits of development
Contributing indicators 2017 2018 2019 2020 2021
g Target Actual Target Target Target Target
o Roadmap Stakeholders
1. Conceptualization and developed L
. . validation and
elaboration of the National and launching of -
Development Plan (NDP) Consultation g
NDP
conducted
. Mid- Term
Action plan .
review of the 5
developed and . .
2. Development and ) ) Implementation | year action plan
. . implementation .
Implementation NDP action plan of Action plan for the
of 25% of , .
activities implementation
of the NDP
Strategic
3. Development and Plgnnmg Strat.eg!c plan Momtor.lng and Monltor.mg and
. ) . Policy and exist in all Evaluation of 5 | Evaluation of 6
implementation of the strategic . . .
lannina olic common MDA's and sector Strategic | sector Strategic
P g policy template Sector plan plan
develop
4. Development and Aid Policy Implementation | Implementation | Implementation
Implementation of the Aid policy developed of Aid Policy of Aid Policy of Aid Policy
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Department of Investment

1. Budget Summary

Consolidated Position 2019 2020 2021
SR'000s Total t? be Compensation - Use of quds Capital Forecast Forecast
appropriated of employees and Services
P1:Investment Services 5,081 1,904 3177 - 4,734 4,849
Total 5,081 1,904 3,177 - 4,734 4,849

2. Strategic Overview of Entity

Mandate

The mandate of the Department of Investment (DOI) is to improve the business environment for both
domestic and foreign direct investment in Seychelles through formulation and ensuring implementation of
clear policies and strategies in collaboration with Seychelles Investment Board (SIB), other regulatory
bodies, the private sector and international and regional partners.

Major Achievements in 2017 and 2018

Formulated and launched the National Investment Policy;

Reviewed the Investment Procedures;

Improved the coherence of investment policies through greater intra-governmental co-ordination,
innovation and improved policy design and delivery; and

Initiated a Monitoring and Evaluation (M&E) system within the Department.

Current Challenges

Lack of clarity in the investment and business processes does not allow for consistency,
predictability and transparency in the processes and affects investor confidence;

Difficulty to create the appropriate environment to guide further investment from the private sector
to more productive sectors to promote diversification of investment and enhance sustainable
economic growth;

From the investment perspective, Seychelles is not benefiting fully from being involved in the many
international, regional or bilateral arrangements; and

The Department does not have an investment portal platform or interface.

Strategic Priorities 2019 to 2021

Improve Ease of Doing Business;
Increase Sustainable Economic Development; and
Set up a Monitoring and Evaluation system within the Department.
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3. Budget Overview

Revenue

Table 1. Revenue

2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 4,615 4,959 5,927 5,081 4,734 4,849
Main appropriation 4,615 4,959 5,927 5,081 4,734 4,849
Total 4,615 4,959 5,927 5,081 4,734 4,849
Consolidated Expenditure Estimates
Table 2. Consolidated expenditure estimates
SR'000s 2017 2018 2019 2020 2021
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Investment Services 4,615 4,959 5,927 5,081 4,734 4,849
Programme Total 4,615 4,959 5,927 5,081 4,734 4,849
Economic Classification
CURRENT EXPENDITURE 3,650 4,959 5,927 5,081 4,734 4,849
Compensation of Employees 1,671 2,310 3,278 1,904 2,018 2,018
Wages and Salaries in Cash 1,671 2,310 3,278 1,904 2,018 2,018
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 1,980 2,649 2,649 3177 2,715 2,830
Office expenses 521 636 546 586 604 614
Transportation and Travel cost 231 368 306 329 329 329
Maintenance and Repairs 28 47 69 68 68 68
Materials and Supplies 0 14 14 14 14 14
Other uses of Goods and Services 1,055 1,448 1,577 1,489 1,585 1,685
Minor Capital Outlays 145 135 135 691 115 120
CAPITAL EXPENDITURE 965 - -
Non-financial assets 965 - -
Building and infrastructure 965 - - -
Machinery and Equipment - - - -
Other Fixed Assets - - -
Non-produced Assets - - -
Total 4,615 4,959 5,927 5,081 4,734 4,849

4. Programme Performance

Programme 1: Investment Services

The purpose of the programme is to increase the level of investment in the country from both local and
foreign investors (as well as public private partnership investment) through the creation of a conducive
environment by formulating and implementing appropriate policies and legislations in line with the National
Development Vision.
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Strategic Objectives and Measures

The table below sets out the performance measures by which the programme will be monitoring the

achievements of its strategic objectives.

Table 3. Performance measures for programme

| Programme 1: Investment Services

Outcome: Increased level of investment in the country

Outcome indicator 2017 2018 2019 2020 2021
Target Actual Target Target Target Target

New Business Licenses Issues Annually (No.) 1064 1000 1000 1000 1000

Contributing indicators 2017 2018 2019 2020 2021
Target Actual Target Target Target Target

Projects Handled by SIB Annually (No.) 52 65 80 90 100
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Seychelles Licensing Authority

1. Budget Summary

Consolidated Position 2019 2020 2021

. Use of
SR'000s Total t? be Compensation of Goods and Capital Forecast Forecast

appropriated employees Senvi
ervices

P1:Governance, Management 10,963 4,131 6,832 : 10,248 10,446
and Administration
P2:Licensing Services 4,535 4,265 270 - 4,861 4,808
P3:Inspection, Investigation and 2519 2463 56 i 2604 2619
Enforcement
Total 18,017 10,859 7,158 - 17,713 17,873

2. Strategic Overview of Entity

Mandate

The mandate of the Seychelles Licensing Authority (SLA) is to facilitate business and socio-economic
development through enforcement of the Licenses Act and Regulations in order to create an enabling
environment for sustainable business development in Seychelles.

Major Achievements in 2017 and 2018
e Completed a full functional review of the Seychelles Licensing Authority;
e Implemented two new schemes of service, one for the Licensing Officers and one for the Licensing
Inspectors;
e Increased training of staff;
e Improved the time taken to issue licences to within 7 days;
e Amended certain licence conditions to cater for new developments in the business environment;
e Consolidated working relationship with various stakeholders; and
e Refurbished SLA office to improve working environment for staff and clients.

Current Challenges
e Outdated Licences Act, Regulations and licence conditions hampering appropriate enforcement;
e Inadequate work space to recruit more staff and deliver better services to the public;
e Lack of good operating vehicles to conduct site visits and inspections;
e Lack of qualified expertise in-house, such as a Legal Officer;
e Delay in receiving feedback from regulatory bodies on licence applications hinders the process of
issuing licences within the 14 days’ timeline as per the law; and
e Lack of full co-operation from certain stakeholders which prevents delivery of better services.

Strategic Priorities 2019 to 2021
e Implement the new Licences Act, Licence Regulations and licence conditions;
e Open a new office to decentralize SLA’s services;
e Recruit additional staff and procure new equipment to speed up issuance of licences on Mahé,
Praslin and La Digue SLA offices;
e Strengthen inspections with good operating vehicles;

e Build the capacity of existing staff by providing more training and exposure; and
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¢ Initiate the transfer of certain licensable activities to other regulatory bodies, such as
telecommunication, health and maritime activities.

3. Budget Overview

Revenue

Table 1. Revenue

2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 13,461 15,107 15,107 18,017 17,713 17,873
Main appropriation 13,461 15,107 15,107 18,017 17,713 17,873
Total 13,461 15,107 15,107 18,017 17,713 17,873
Current Receipts
Table 2. Current receipts
2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Receipts transferred to Consolidated Fund
Processing fees 3 - 3 4 4
TOTAL 3 - 3 4 4
Consolidated Expenditure Estimates
Table 3. Consolidated expenditure estimates
2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Governance, Management and 8,261 10,172 8,902 10,963 10,248 10,446
Administration
P2:Licensing Services 3,373 2,904 3,764 4,535 4,861 4,808
P3:Inspection, Investigation and 1828 2031 2 441 2519 2604 2619
Enforcement
Programme Total 13,461 15,107 15,107 18,017 17,713 17,873
Economic Classification
CURRENT EXPENDITURE 13,461 15,107 15,107 18,017 17,713 17,873
Compensation of Employees 7,918 9,167 9,167 10,859 11,466 11,501
Wages and Salaries in Cash 7,918 9,167 9,167 10,859 11,466 11,501
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 5,543 5,940 5,940 7,158 6,247 6,372
Office expenses 2,745 2,562 2,510 2,643 2,594 2,709
Transportation and Travel cost 356 437 447 812 474 477
Maintenance and Repairs 473 863 788 509 548 513
Materials and Supplies - - - - - -
Other uses of Goods and Services 1,679 1,664 1,781 2,199 2,251 2,273
Minor Capital Outlays 290 415 415 995 380 400
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2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
CAPITAL EXPENDITURE - - -
Non-financial assets - - -
Building and infrastructure - - -
Machinery and Equipment - - -
Other Fixed Assets - - -
Non-produced Assets - - -
Total 13,461 15,107 15,107 18,017 17,713 17,873
4. Approved New Spending Initiatives
Table 4. New initiatives funded
Name of new
. . L Description and , Funding | Funding | Funding
Programme s_p.e.nd.mg Priority objective motivation SR'000s 2019 2020 2021
initiative
A new system is being [PSIP -
developed to assist the  [Compensation
Authority in managing its {of Employees
P1: Governance, Records Improve access and records. Currently, the Gooqs and 231 180 180
Management . storage area does not  [Services
Management |storage conditions of i i
and : allow for easy access of |Minor Capital
e Project records ) .
Administration documents. The costs will |Qutlays
relate to renting of storage
area and consultancy costs(Total 231 180 180
to cover its setting up.
PSIP B
To purchase new MS -
) . Compensation
Windows Volume licence
P1: Governance, . . ,  lof Employees -
Upgrading of | Upgrading of current {for SLA to improve security
Management : ) Goods and
License software to speed up |features on licenses and to .
and . . Services -
e Software issuance of licences | ensure that computers at — -
Administration . Minor Capital
the Authority are well
Outlays 575 -
protected.
Total 575 -
Financial Action To demonsirate the PSIP . -
Task Force . . Compensation
effectiveness of the | Follow up meeting on
(FATF) and . . . of Employees -
. National Anti Money |  Seychelles' report to
P3:Prevention | Eastern and . ... [Goods and
.| Laundering/Counter |defend Seychelles' position ,
and Southern Africa L . ... |Services 354 -
Neutralisation Ofl  Anti-Mone Financing of with regard to deficiencies [ :
Risk Laun deriny Terrorism framework highlighted in the Minor Capital
g against international Seychelles Mutual Outiays -
Group standards and best Evaluation Report
(ESAANLG) ractice P
meeting P Total 354 .

5. Programme Performance

Programme 1: Governance, Management and Administration

The purpose of the programme is to provide an efficient service delivery through good governance. The
programme comprises the following sub-programmes:

e Sub-programme 1 Chief Executive Officer Secretariat and Human Resource Management:
Supports service delivery through good governance; the provision of efficient and timely
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core services to all the sections; and ensures that all staff welfare issues are implemented in

line with government policies and procedures; and

e Sub-programme 2 Information Technology Management: Provides information technology
support to end users at the main office and all sub-offices, as well as information technology
facilities to third party organisation as needed.

Strategic Objectives and Measures:
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 5. Performance measures for programme

Programme 1: Governance, Management and Administration

Outcome: Smooth functioning of all sections due to provision of efficient core services
Outcome indicator 2017 2018 2019 2020 2021
Target Actual Target Target Target Target
1. Improved staff welfare and efficiency in core 65% 69% 75% 80% 859% 88%
services
Contributing indicators 2017 2018 2019 2020 2021
g Target |  Actual Target Target Target Target
Sub-programme 1: Chief Executive Officer Secretariat and Human Resource Management
1. Percentage of retention rate 90% 96% 90% 95% 95% 95%
2. Percentage increase in training 45% 47% 60% 75% 85% 88%
Sub-programme 2: Information Technology Management
]j. Percentage increase in license security 35% 35% 50% 70% 85% 85%
eatures
Programme Expenditure
Table 6. Consolidated programme expenditure estimates
2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
SP1:Chief Executive Officer Secretariat 6,662 8916 7,646 8853 8,661 8.838
and Human Resource Management
SP2:Information Technology Management 1,598 1,256 1,256 2,111 1,587 1,608
Programme Total 8,261 10,172 8,902 10,963 10,248 10,446
Economic Classification
CURRENT EXPENDITURE 8,261 10,172 8,902 10,963 10,248 10,446
Compensation of Employees 3,012 4,564 3,294 4,131 4,353 4,418
Wages and Salaries in Cash 3,012 4,564 3,294 4,131 4,353 4,418
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 5,248 5,608 5,608 6,832 5,895 6,028
Office expenses 2,498 2,339 2,287 2,405 2,340 2,458
Transportation and Travel cost 329 354 364 751 404 412
Maintenance and Repairs 473 863 788 509 548 513
Materials and Supplies - - - - - -
Other uses of Goods and Services 1,658 1,638 1,755 2,172 2,223 2,245
Minor Capital Outlays 290 415 415 995 380 400
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2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
CAPITAL EXPENDITURE - - - -
Non-financial assets - - -
Building and infrastructure - - -
Machinery and Equipment - - -
Other Fixed Assets - - -
Non-produced Assets - - -
Total 8,261 10,172 8,902 10,963 10,248 10,446
Main economic classification by sub-programme
2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
SP1:Chief Executive Officer Secretariat 6,662 8.916 7.646 8,853 8,661 8,838
and Human Resource Management
Compensation of Employees 2,585 4,217 2,947 3,545 3,718 3,773
Use of Goods and Services 4,077 4,699 4,699 5,307 4,943 5,065
Non-financial Assets - - - - - -
SP2:Information Technology 1,508 1,256 1,256 2,111 1,587 1,608
Management
Compensation of Employees 427 347 347 586 635 645
Use of Goods and Services

Non-financial Assets

1,171

909

909

1,525

952

963

Programme 2: Licensing Services
The purpose of the programme is to provide an efficient and reputable licensing service, including the
issuance of licences under the Road Transport Act and Regulations, in consultation with other Government

entities.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 7. Performance measures for programme

| Programme 2: Licensing Services

High quality, timely and efficient licensing service provided in line with rules, regulations and

Outcome: -
policies
Outcome indicator 2017 2018 2019 2020 2021
Target Actual Target Target Target Target
Improved service delivery 65% 68% 75% 80% 85% 85%
P 2017 2018 2019 2020 2021
Contributing indicators
Target Actual Target Target Target Target
1. Percentage of licences issued . . . . . .
successfully within 7 days 80% 80% 85% 88% 90% 90%
Programme Expenditure
Table 8. Consolidated programme expenditure estimates
2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P2:Licensing Services 3,373 2,904 3,764 4,535 4,861 4,808
Programme Total 3,373 2,904 3,764 4,535 4,861 4,808
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2017 2018 2019 2020 2021
SR1000s ESAtZ?;;?d Budget Fé%;i? Budget Forecast Forecast
Economic Classification

CURRENT EXPENDITURE 3,373 2,904 3,764 4,535 4,861 4,808
Compensation of Employees 3,110 2,634 3,494 4,265 4,574 4,524
Wages and Salaries in Cash 3,110 2,634 3,494 4,265 4,574 4,524
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 263 269 269 270 287 284
Office expenses 239 215 215 230 246 243
Transportation and Travel cost 9 36 36 21 21 21
Maintenance and Repairs - - - - - -
Materials and Supplies - - - - - -
Other uses of Goods and Services 15 18 18 19 20 20
Minor Capital Outlays - - - - - -
CAPITAL EXPENDITURE - - -
Non-financial assets - - -
Building and infrastructure - - -
Machinery and Equipment - - -
Other Fixed Assets - - -
Non-produced Assets - - -
Total 3,373 2,904 3,764 4,535 4,861 4,808

Programme 3: Inspection, Investigation and Enforcement

The purpose of the programme is to ensure compliance with the Licences Act and its Regulations, ensure
that all businesses meet established norms and comply with license conditions, ensure that all licensable

activities are licensed, and investigate complaints and compile case files.

Strategic Objectives and Measu

res

The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 9. Performance measures for programme

Programme 3: Inspection, Investigation and Enforcement

Outcome: Inspections and investigations carried out to ensure that all licensable activities are licensed
Outcome indicator 2017 2018 2019 2020 2021
Target Actual Target Target Target Target
Incrgase in quantity of inspections 70% 70% 80% 83% 85% 85%
carried out
Contributing indicators 2017 2018 2019 2020 2021
g Target Actual Target Target Target Target
1. Percentage increase in number of 0 0 0 0 0 0
compounding offences 78% 53% 83% 75% 75% 78%
2. Percentage increase in warning 0 0 0 0 0 0
issued for breach of licence conditions 86% 75% 4% 80% 80% 82%
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Programme Expenditure

Table 10. Consolidated programme expenditure estimates

2017 2018 2019 2020 2021
SR000s Eigj;?d Budget %i\gng Budget Forecast Forecast
Programmes
P3:Inspection, Investigation and 1828 2031 2 441 2519 2 604 2619
Enforcement ’ ' ’ ' ’ '
Programme Total 1,828 2,031 2,441 2,519 2,604 2,619
Economic Classification
CURRENT EXPENDITURE 1,828 2,031 2,441 2,519 2,604 2,619
Compensation of Employees 1,796 1,969 2,379 2,463 2,539 2,559
Wages and Salaries in Cash 1,796 1,969 2,379 2,463 2,539 2,559
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 32 62 62 56 65 60
Office expenses 8 8 8 8 8 8
Transportation and Travel cost 18 46 46 40 49 44
Maintenance and Repairs - - - - - -
Materials and Supplies - - - - - -
Other uses of Goods and Services 6 8 8 8 8 8
Minor Capital Outlays - - - - - -
CAPITAL EXPENDITURE - - -
Non-financial assets - - -
Building and infrastructure - - -
Machinery and Equipment - - -
Other Fixed Assets - - -
Non-produced Assets - - -
Total 1,828 2,031 2,441 2,519 2,604 2,619
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Fair Trading Commission

1. Budget Summary

Consolidated Position 2019 2020 2021

SRO00s Total t(.) be Compensation of ~ Use of Gc?ods and Capital Forecast | Forecast
appropriated employees Services

P1 :Governancg, Administration 8,896 3,534 5,362 i 8,995 8.999

and Legal Affairs

P2:Promotion and Advancement 3.471 3,075 396 i 3,401 3510

of Consumer Welfare

P3:Compet|t|9n, Enforcement and 2173 1,898 275 ) 2336 2341

Market Surveillance

Total 14,540 8,508 6,032 - 14,732 14,850

2. Strategic Overview of Entity

Mandate
The mandate of the Fair Trading Commission (FTC) derived from legislation is to:

e safeguard the interests of consumers, monitor and investigate the conduct of business enterprises,
promote and maintain effective competition in the economy, and provide for connected matters;

e promote, maintain and encourage competition, prohibit the prevention, restriction or distortion of
competition, and abuse of dominant positions in trade, and ensure that enterprises, irrespective of
size, have the opportunity to participate equitably in the market place; and

e protect consumers’ rights and impose duties on producers and suppliers of goods and services.

Major Achievements in 2017 and 2018

e Developed a new Strategic Plan (2018-2020) that is aligned to both the dynamic operating
environment and the strategic priorities of the Government which was approved by Cabinet of
Ministers in 2018;

e Developed a new organisational structure to achieve strategic alignment that is, linking the
Commission's structure and resources with its new strategy to achieve its principal goals. This has
been approved by the Department of Public Administration (DPA);

e Developed standard operational procedures (SOPs) with the aim of achieving efficiency, quality
output and uniformity of performance;

e Seychelles signed a Memorandum of Understanding (MOU) on Inter-Agency co-operation in
competition policy, law and enforcement with Southern Africa Development Community,
Competition Commission of South Africa and Common Market for Eastern and Southern Africa
(COMESA) that has as main objective to foster closer cooperation in the enforcement of Member
States’ competition laws to effectively address national and cross/border competition problems or
anti-competitive business practices such as cartels, abusive practices of dominant firms, and
monopolies;

e Improved internal efficiency and organizational effectiveness through a number of recruitments in
both Support and Operation Departments as well as piloted the Performance Management contracts
for full implementation in February 2018;
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Set up a station on La Digue to facilitate on a weekly basis access for complaints lodging on the
island;

Achieved 95% success rate of cases before the Board of Commissioners;

The Board of Commissioners imposed SCR1,237,950 in fines and refunds from January 2017 to
March 2018;

Effected consumer refund worth SCR695,371.98 and USD750 and accepted SCR547, 542 in the
form of undertakings;

Organised along with partners the World Consumer Rights Day and World Competition Day;
Conducted joint inspections with Seychelles Bureau of Standard;

Increased advocacy and education efforts, including radio programmes, a poster competition, and
video wall advertising, as well continuous posting of information on facebook, instagram and twitter
for consumers and businesses;

Completed the Law review exercise which has been submitted to the Ministry of Finance,
Investment, Trade and Economic Planning (MoFITEP); and

Initiated a tripartite structure with Seychelles Licensing Authority and Planning Authority to review
recurrent respondents’ behaviour and to coordinate necessary actions, as part of the Commission’s
strategy to reduce complaints from the construction sector.

Current Challenges

Difficulty to co-ordinate with other regulators and stakeholders with whom responsibilities are
shared, due to an overlap in laws;

Difficulty to perform fully as per the Commission’s mandate due to insufficient human resources;
Insufficient working space to complement the new structure;

Recruitment and retention of staff is a challenge for the Commission as the salary package is not
considered competitive;

The increasing costs of acquiring expert opinion and/or technical report;

Parliamentary legislation or Government policies affect the Commission’s effectiveness in acting to
protect consumers; and

Limited financial and administrative autonomy.

Strategic Priorities 2019 to 2021

Reduce the length of time it takes to identify and intervene in addressing deceptive or unfair
practices that affect consumers;

Improve public knowledge on business practices that can cause harm to consumers through an
education and advocacy programme;

Reduce the length of time it takes and cost to identify and intervene in anti-competitive mergers and
other anti-competitive practices that harm consumers;

Engage in effective research and stakeholder outreach to promote competition, advance its
understanding, and create awareness of its benefits amongst consumers;

Improve public and stakeholder access to information through FTC website and database portal; and
Acquire new warehouse space to house evidence and create more space for meeting rooms.
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3. Budget Overview

Revenue

Table 1. Revenue

2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 12,488 13,236 13,691 14,540 14,732 14,850
Main appropriation 12,488 13,236 13,691 14,540 14,732 14,850
Total 12,488 13,236 13,691 14,540 14,732 14,850
Current Receipts
Table 2. Current receipts
2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Receipts transferred to Consolidated Fund
Fines 15 106 50 108 110 113
TOTAL 15 106 50 108 110 113
Consolidated Expenditure Estimates
Table 3. Consolidated expenditure estimates
SR'000s 2017 2018 2019 2020 2021
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1 :Qovernance, Administration and Legal 8.207 8,551 8577 8.896 8.995 8.999
Affairs
P2:Promotion and Advancement of 2609 2573 2804 3471 3,401 3510
Consumer Welfare
P3:C9mpetltlon, Enforcement and Market 1673 2113 2311 2173 2336 2341
Surveillance
Programme Total 12,488 13,236 13,691 14,540 14,732 14,850
Economic Classification
CURRENT EXPENDITURE 12,488 13,236 13,691 14,540 14,732 14,850
Compensation of Employees 6,149 7,115 7,570 8,508 8,641 8,641
Wages and Salaries in Cash 6,149 7,115 7,570 8,508 8,641 8,641
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 6,339 6,121 6,121 6,032 6,090 6,208
Office expenses 1,521 1,371 1,445 1,381 1,564 1,728
Transportation and Travel cost 856 865 1,025 785 945 1,052
Maintenance and Repairs 128 237 240 202 130 136
Materials and Supplies 20 6 4 9 22 23
Other uses of Goods and Services 2,841 3,600 3,309 3,643 3,416 3,256
Minor Capital Outlays 973 42 97 13 13 13
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SR'000s 2017 2018 2019 2020 2021
Estimated Revised
Actual Budget Budget Budget Forecast Forecast

CAPITAL EXPENDITURE - - - - - -
Non-financial assets - - - - - B
Building and infrastructure - - - - - -
Machinery and Equipment - - - - - -
Other Fixed Assets - - - - - -
Non-produced Assets - - - - - -
Total 12,488 13,236 13,691 14,540 14,732 14,850

4. Programme Performance

Programme 1: Governance, Administration and Legal Affairs
The purpose of the programme is to provide efficient services for the effective performance of the
Commission. Key management functions financed are: human capital, infrastructure and security,
information technology, finance and acquisition. Key legal services are effective and efficient legal and
policy support for consumer and competition cases brought before the Board of Commissioners. The
programme also funds the Board of Commissioners and the Appeal Tribunal.

Programme Expenditure

Table 4. Consolidated programme expenditure estimates

2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1 :Qovernance, Administration and Legal 8.207 8.551 8577 8896 8.995 8.999
Affairs
Programme Total 8,207 8,551 8,577 8,896 8,995 8,999
Economic Classification
CURRENT EXPENDITURE 8,207 8,551 8,577 8,896 8,995 8,999
Compensation of Employees 2,554 3,069 3,194 3,534 3,580 3,580
Wages and Salaries in Cash 2,554 3,069 3,194 3,534 3,580 3,580
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 5,652 5,481 5,383 5,362 5,415 5,419
Office expenses 1,355 1,219 1,293 1,230 1,349 1,473
Transportation and Travel cost 452 488 549 414 484 518
Maintenance and Repairs 128 237 240 202 130 136
Materials and Supplies 20 6 4 9 22 23
Other uses of Goods and Services 2,724 3,490 3,199 3,493 3,416 3,256
Minor Capital Outlays 973 42 97 13 13 13
CAPITAL EXPENDITURE - - .
Non-financial assets - - -
Building and infrastructure - - - - -
Machinery and Equipment - - - -
Other Fixed Assets - - - - -
Non-produced Assets - - - -
Total 8,207 8,551 8,577 8,896 8,995 8,999
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Programme 2: Promotion and Advancement of Consumer Welfare
The purpose of the programme is to ensure the protection of consumer rights, enforcement of

responsibilities, and empowerment of consumers and businesses.

Strategic Objectives and Measures

The table below sets out the performance measures by which the programme will be monitoring the

achievement of its strategic objectives.

Table 5. Performance measures for programme

Programme 2: Promotion and Advancement of Consumer Welfare

Outcome: Consumers and businesses are empowered and consumer rights are protected
Outcome indicator 2017 2018 2019 2020 2021
Target Actual Target Target Target Target
% of consumers who are aware of their rights and
obligations under the Consumer Protection Act 10% 10% 40% 60% 70% 70%
(CPA)
Contributing indicators 2017 2017 2018 2019 2020
g Target Actual Target Target Target Target
1. Number of.c.o.nsumer education and business 4 4 4 4 5 5
advocacy activities done
5 . .
2. % of FTC law epforcemgnt act!ons tgrgetmg 70% 70% 70% 70% 75% 80%
consumer complaints and inconsistencies.
3. Number of ca.se.s dealt with per year before 50 50 30 40 50 50
Board of Commissioners.
5 .
4. % of cases opened in the last two years 60% 60% 60% 60% 60% 60%
remedied.
Programme Expenditure
Table 6. Consolidated programme expenditure estimates
2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P2:Promotion and Advancement of 2609 2573 2804 3471 3.401 3510
Consumer Welfare
Programme Total 2,609 2,573 2,804 3,471 3,401 3,510
Economic Classification
CURRENT EXPENDITURE 2,609 2,573 2,804 3,471 3,401 3,510
Compensation of Employees 2,223 2,258 2,393 3,075 3,127 3,127
Wages and Salaries in Cash 2,223 2,258 2,393 3,075 3,127 3,127
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 386 315 410 396 274 383
Office expenses 84 95 95 77 27 28
Transportation and Travel cost 185 120 215 169 248 355
Maintenance and Repairs - - -
Materials and Supplies - - - - -
Other uses of Goods and Services 117 100 100 150 -

Minor Capital Outlays
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2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
CAPITAL EXPENDITURE - - -
Non-financial assets - - B
Building and infrastructure - - - .
Machinery and Equipment - - - -
Other Fixed Assets - - - -
Non-produced Assets - - - -
Total 2,609 2,573 2,804 3,471 3,401 3,510

Programme 3: Promotion and Maintenance of Fair Competition
The purpose of the programme is to ensure equitable participation of all enterprises in the economy for
maximum attainment of the benefits of competition.

The programme comprises the following sub-programmes:

e Sub-programme 1 Maintenance of Fair Competition: Targets law enforcement efforts geared
towards common breaches and pertinent to consumer harm by reviewing complaints, investigating
cases and monitoring practices in the marketplace.

e Sub-programme 2 Market Surveillance: Researches and monitors market conditions to ensure fair
competition and consumer welfare.

Strategic Objectives and Measures

The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 7. Performance measures for programme

| Programme 3: Promotion and Maintenance of Fair Competition

Equitable participation of all enterprises in the economy for maximum attainment of
Outcome: , o
the benefits of competition.
Outcome indicator 2017 2018 2019 2020 2021
Target Actual Target Target Target Target
% of businesses actively engaging in the economy 30% 40% 50% 50%
L 2017 2018 2019 2020 2021
Contributing indicators
Target Actual Target Target Target Target
Sub-programme 1: Maintenance of Fair Competition
1. % of FTC law enforcement actions targeting 60% 60% 60% 60% 60% 60%
competition cases
2. Number of cases received per year 6 6 24 24 24 24
3. Number of enquiries undertaken per year 20 20 25 30 40 40
Sub-programme 2: Market Surveillance
1. Number of research a‘ctivlit.ies conducted 200% 200% 200% 200% 200% 200%
subject to budget availability
2. Number of cases identified from the research 1 1 1 1 1 1
(subject to budget availability)
3. Number of inspections 132 132 125 120 115
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Programme Expenditure

Table 8. Consolidated programme expenditure estimates

2017 2018 2019 2020 2021
SR000s Es:z?::d Budget Igi\gzee(tj Budget Forecast Forecast
Programmes
SP1:Maintenance of Fair Competition 1,673 1,958 2,155 2,173 2,336 2,341
SP2:Market Surveillance - 155 157 - - -
Programme Total 1,673 2,113 2,311 2,173 2,336 2,341
Economic Classification
CURRENT EXPENDITURE 1,673 2,113 2,311 2,173 2,336 2,341
Compensation of Employees 1,372 1,788 1,983 1,898 1,935 1,935
Wages and Salaries in Cash 1,372 1,788 1,983 1,898 1,935 1,935
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 300 325 328 275 401 406
Office expenses 81 57 57 74 187 227
Transportation and Travel cost 219 258 261 201 214 179
Maintenance and Repairs - - - - -
Materials and Supplies - - - -
Other uses of Goods and Services 10 10 - -
Minor Capital Outlays - - -
CAPITAL EXPENDITURE - - -
Non-financial assets - - -
Building and infrastructure - - - -
Machinery and Equipment - - - -
Other Fixed Assets - - - -
Non-produced Assets - - - -
Total 1,673 2,113 2,311 2,173 2,336 2,341
Main economic classification by sub-programme
2017 2018 2019 2020 2021
SR000s Ejg?;;d Budget l;i\g;Zf Budget Forecast Forecast
SP1:Competition Enforcement 1,673 1,958 2,155 2,173 2,336 2,341
Compensation of Employees 1,372 1,788 1,983 1,898 1,935 1,935
Use of Goods and Services 300 170 171 275 401 406
Non-financial Assets - - - -
SP2:Market Surveillance 155 157 - -
Compensation of Employees - - - -
Use of Goods and Services 155 157 - -

Non-financial Assets
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Seychelles Revenue Commission

1. Budget Summary

Consolidated Position 2019 2020 2021
SR'000s Total to be Compensation Use of Capital Forecast Forecast
appropriated of employees Goods and
Services
P1:Governance, Management and 60,190 22,441 37,749 - 61,269 63,798
Administration
P2:Revenue Collection and 28,119 27,866 253 - 28,756 28,968
Administration
P3:Inspection and Detection 33,088 32,128 960 - 32,937 33,670
P4:Taxpayer Education and Services 7,312 6,491 821 - 7,393 9,140
Delivery
Total 128,709 88,926 39,783 - 130,355 135,576

2. Strategic Overview of Entity

Mandate
The mandate of the Seychelles Revenue Commission (SRC) is to perform the following tasks:

Assess, collect and account for all Government revenue authorised under the laws listed in the
schedule;

Administer efficiently and effectively all revenue law in force;

Advise the Government on matters of policy relating to revenue;

Enhance the standard and quality of services provided to taxpayers and other stakeholders;
Counteract revenue evasion;

Monitor and control the costs associated with the collection of revenue in Seychelles; and

Undertake other work related to revenue and Customs administration as required by the Government.

Major Achievements in 2017 and 2018

Secured funding for purchasing the Cargo Targeting System (CTS) which is a cargo manifest risk
assessment solution developed by the World Customs Organisation (WCO) for customs
administrations across the globe. It allows those adopting the solution to implement international best
practice cargo risk assessment including key pillars of the WCO’s SAFE Framework of Standards to
Secure and Facilitate Global Trade and Revised Kyoto Convention;

Purchased pallet scanner for seaport which is a complimentary risk management tool that will assist
in the detection and identification of threats, including explosives, narcotics, contraband and
weapons in containers. This reduces the need for manual inspections by SRC Officers at the seaport.
The scanner will assist in ensuring rapid detection with minimal disruption of the daily flow of
goods, thus reducing the cost for traders at the border;

Secured funding under the Southern African Development Community Trade Related Facility
(SADC TREF) for the development and implementation of Automated System for Customs Data
(ASYCUDA) excise and valuation modules. United Nations Conference on Trade and Development
(UNCTAD) has agreed to provide special technical assistance for the Department of Information
Communications Technology (DICT) and SRC on the development of an ASYCUDA World module
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for excise and implement the ASYCUDA Valuation Module (AVD) in the country. Both main
deliveries will include development, technical and functional training, customisation based on
specific requirements, and analysis and solving of functional challenges aimed at improving the
performance of ASYCUDA in Seychelles;

Secured funding for a Time Release Study (TRS) under SADC TRF. The TRS is a unique tool and
method for measuring the actual performance of Customs activities as they directly relate to trade
facilitation at the border. The TRS seeks to accurately measure elements of trade flows so that
related decisions to improve such performance can be well conceived and thereby carried out. It will
assist in identifying both the problem areas and potential corrective actions to increase their
efficiency. The use of automation and other sophisticated selectivity methods can allow SRC
Customs to improve compliance and at the same time improve facilitation for low risk goods;
Secured funding for enhancing the SRC’s capacity in Excise Tax management. Seychelles is facing
some constraints in the administration of the excise regime which is leading to leakages of revenue.
To address this, Seychelles is considering the automation of excise tax calculation which is currently
being conducted manually and this will also require reviewing of the Excise Tax Act and its
regulations and aligning this to ASYCUDA World requirements on warehousing control;

SRC’s successful input to the African Tax Outlook project as one of 15 African countries which led
to an African flagship publication in taxation - a source of reliable information on taxation that will
serve as an African and global reference to assist in formulating tax policies, and tax administrations'
reforms on the continent, as well as to be an important barometer for business;

Exceeded revenue collection target set by the Ministry of Finance, Trade, Investment and Economic
Planning (MoFTIEP) by 3.7% despite the significant shortage in the SRC workforce;

Successfully migrated from Harmonised System (HS) 2007 to HS 2017,

Implemented the Customs Compliance Programme in September 2018 which is a qualification aimed
at addressing the substantial issues caused by lack of expertise amongst Customs Agents and Direct
Trader Input users of ASYCUDA world. The programme in time form part of the prerequisites of
holding a Customs Agent licence; and

Implemented preliminary changes in January 2018 (new list of exempt emoluments) as part of the
Progressive Income Tax system followed by implementation of the full Progressive Income Tax
system in June 2018.

Current Challenges

Lack of effective monitoring of non-compliance of tax and customs duties which leads to lower
revenue collection and higher revenue leakages;

Challenges with implementing international obligations such as Base Erosion and Profit Shifting
(BEPS), World Trade Organisation (WTQO) Trade Facilitation Agreement and Financial Action Task
Force (FATF) due to lack of specialist staff;

Outdated and inefficient Client Management System which is not in line with international practices,
and this leads to unreliable tax register and places restrictions on downstream use of data e.g.
compliance risk analysis;

Lack of awareness of e-services provided e.g. e-payment and e-filing of all taxes;

Limited experienced and qualified Auditors and outdated manual system which affect both the
quantity and quality of work; and

Increase in the number of objections and appeals cases due to inadequate human resources.
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Strategic Priorities 2019 to 2021

e Improve detection and sanction of all forms of tax evasion and smuggling through the modernisation
of systems, and thereby improve revenue collection;

e Build capacity of existing staff and recruit specialist staff to ensure compliance with international
obligations;

e Modernise and automate processes to ensure that they are in line with international practices;

e Improve debt management and reduce revenue leakage; and

e Create awareness and increase knowledge of staff and taxpayers through the introduction of a
“Diploma in Taxation Compliance” programme which will be customised to cater for national
legislation, taxation laws and obligations as taxpayers.

3. Budget Overview

Revenue

Table 1. Revenue

SR'000s 2017 2018 2019 2020 2021
Estimated Budget Revised Budget Forecast Forecast
Actual Budget
Consolidated Fund 101,177 116,953 108,163 128,709 130,355 135,576
Main appropriation 101,177 116,953 108,163 128,709 130,355 135,576
Total 101,177 116,953 108,163 128,709 130,355 135,576

Current Receipts

Table 2. Current receipts

SR'000s 2017 2018 2019 2020 2021
Estimated Budget Revised Budget Forecast Forecast
Actual Budget
Receipts transferred to Consolidated Fund
Trade Tax (Custom Fees & Fines) 2,227 3,655 3,548 3,728 3,802 3,878
Storage 636 342 900 349 356 363
TOTAL 2,863 3,997 4,448 4,077 4,158 4,241

Consolidated Expenditure estimates

Table 3. Consolidated expenditure estimates

SR000s 2017 2018 2019 2020 2021
Estimated Budget Revised Budget Forecast Forecast
Actual Budget

Programmes
P1:Govemance, Management and 43764 50,939 50,114 60,190 61,269 63,798
Administration
P2Revenue Collection and 20,577 22,556 18,966 28,119 28,756 28,968
Administration
P3:Inspection and Detection 32,013 36,330 32,885 33,088 32,937 33,670
P4:Taxpayer Education and 4,823 7128 6,198 7312 7.393 9,140
Services Delivery
Programme Total 101,177 116,053 108,163 128,709 130,355 135,576
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SR'000s 2017 2018 2019 2020 2021
Estimated Budget Revised Budget Forecast Forecast
Actual Budget
Economic Classification
CURRENT EXPENDITURE 101,177 116,953 108,163 128,709 130,355 135,576
Compensation of Employees 62,175 77,915 69,625 88,926 90,531 94,956
Wages and Salaries in Cash 62,175 77,915 69,625 88,926 90,531 94,956
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 39,002 39,039 38,539 39,783 39,823 40,620
Office expenses 10,168 11,857 11,409 12,006 12,083 12,310
Transportation and Travel cost 2,141 2,267 2,267 2,804 2,533 2,243
Maintenance and Repairs 1,931 2,233 2,083 1,996 1,874 1,804
Materials and Supplies - - - - - -
Other uses of Goods and Services 17,778 20,967 21,165 20,681 21,875 22,557
Minor Capital Outlays 6,984 1,714 1,615 2,296 1,459 1,707
CAPITAL EXPENDITURE - - -
Non-financial assets - - -
Building and infrastructure - - - - -
Machinery and Equipment - - - - -
Other Fixed Assets - - - - -
Non-produced Assets - - - - -
Total 101,177 116,953 108,163 128,709 130,355 135,576
4. Approved New Spending Initiatives
Table 4. New initiatives funded
Programme Name of Priority objective Description and SR'000s | Funding | Funding | Funding
new motivation 2019 2020 2021
spending
initiative
P1:Governance, New Scheme | Ensure compliance Given the high staff | PSIP - - -
Management and of Service | with International turnover, thereisa | Compensa 7,000 7,000 7,000
Administration Obligations by need to revise the tion of
obtaining specialist scheme in order to Employees
staff and building retain staff Goods and -
capacity of existing Services
staff. Minor B
Capital
Outlays
Total 7,000 7,000 7,000
P1:Governance, Financial To demonstrate the Follow up meeting PSIP - - -
Management and Action Task | effectiveness of the on Seychelles' Compensa -
Administration Force (FATF) | National Anti-money report to defend tion of
and Eastern | Laundering/Countering | Seychelles' position | Employees
and Southern | Financing of Terrorism | in regards to Goods and 354 -
Africa Anti- | (AML/ CFT) framework | deficiencies Services
Money against international highlighted in the Minor .
Laundering | standards and best Seychelles Mutual Capital
Group practices Evaluation report. Outlays
(ESAAMLG) Total 354 .
meeting
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5. Programme Performance

Programme 1: Governance, Policy and Management

This programme manages the human and other resources required to fulfil SRC’s obligations in relation to
privacy and security of taxpayer and organisational information and the achievement of agreed outcomes
with Government.

The programme comprises the following sub-programmes:

e Sub-programme 1 Secretariat: Finances the office of the Chief Executive Officer as well as the
Legal and Internal Audit Unit of the SRC;

e Sub-programme2 Support Services: Finances general administrative and human resource
management services; and

e Sub-programme 3 Policy and Strategic Planning: Finances the policy and planning capacity of the
SRC. Itis responsible for developing and measuring the effectiveness of policies/strategies,
supporting the implementation of policies and modernisation, risk management and compliance
improvement programmes, and statistical analysis.

Programme Expenditure

Table 5. Consolidated programme expenditure estimates

2017 2018 2019 2020 2021
SR000s Eig?;d Budget l;i\g;? Budget Forecast Forecast
Programmes
SP1:Secretariat 5,229 3,906 3,906 6,982 6,702 7,223
SP2:Support Services 37,346 44,040 43,540 51,563 52,686 53,606
SP3:Policy and Strategic Planning 1,189 2,993 2,668 1,645 1,881 2,970
Programme Total 43,764 50,939 50,114 60,190 61,269 63,798
Economic Classification
CURRENT EXPENDITURE 43,764 50,939 50,114 60,190 61,269 63,798
Compensation of Employees 12,089 14,242 13,917 22,441 23,051 24,790
Wages and Salaries in Cash 12,089 14,242 13,917 22,441 23,051 24,790
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 31,675 36,697 36,197 37,749 38,219 39,009
Office expenses 9,988 11,604 11,156 11,502 11,582 11,773
Transportation and Travel cost 2,141 2,267 2,267 2,804 2,533 2,243
Maintenance and Repairs 1,931 2,233 2,083 1,996 1,874 1,804
Materials and Supplies - - - - - -
Other uses of Goods and Services 17,615 19,482 19,680 20,156 21,331 21,997
Minor Capital Outlays - 1,111 1,012 1,291 899 1,192
CAPITAL EXPENDITURE - - - - -
Non-financial assets - - - - -
Building and infrastructure - - - - -
Machinery and Equipment - - - - -
Other Fixed Assets - - - - -
Non-produced Assets - - - - -
Total 43,764 50,939 50,114 60,190 61,269 63,798
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Main economic classification by sub-programme

SR'000s 2017 2018 2019 2020 2021
Estimated Budget Revised Budget Forecast Forecast
Actual Budget
SP1:Secretariat 5,229 3,906 3,906 6,982 6,702 7,223
Compensation of Employees 5,229 3,906 3,906 6,628 6,702 7,223
Use of Goods and Services - - - 354 - -
Non-financial Assets - - - - - -
SP2:Support Services 37,346 44,040 43,540 51,563 52,686 53,606
Compensation of Employees 5,671 8,244 8,244 14,168 14,467 14,598
Use of Goods and Services 31,675 35,797 35,297 37,395 38,219 39,009
Non-financial Assets - - - - - -
SP3:Policy and Strategic Planning 1,189 2,993 2,668 1,645 1,881 2,970

Compensation of Employees 1,189 2,093 1,768 1,645 1,881 2,970
Use of Goods and Services - 900 900 - -
Non-financial Assets - - - - -

Programme 2: Revenue Collection and Administration

The purpose of the programme is to collect revenue, including the collection of arrears to ensure that SRC
addresses any revenue leakage. SRC’s focus is very much on the need to collect the correct amount of
revenue and to ensure that outstanding liabilities are collected.

The programme comprises the following sub-programmes:

e Sub-programme 1 Revenue Collection: Ensures effective and efficient collection of revenue; and
e Sub-programme 2 Arrears Portfolio: Ensures the full collection of all arrears.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 6. Performance measures for programme

‘ Programme 2: Revenue Collection and Administration

Outcome: Accurate amount of revenue is collected

Contributing indicators 2017 2018 2019 2020 2021
Target | Actual Target Target Target Target

Sub-programme 1: Revenue Collection

1. Actual collection/forecast - 103% 100% 100% 100% 100%

2. Cost of collection- annual budget / total tax - 2.09% 2.05% 2.05% 2.00% 1.80%

collected

Sub-programme 2: Arrears Portfolio

1. Arrears recovered/ Total arrears - | 38% | 38% | 39% | 40% | 45%
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Programme Expenditure

Table 7. Consolidated programme expenditure estimates

SR'000s 2017 2018 2019 2020 2021
Estimated Budget Revised Budget Forecast Forecast
Actual Budget
Programmes
SP1:Revenue Collection 17,707 18,726 15,136 23,425 23,968 24,211
SP2:Arrears Portfolio 2,869 3,831 3,831 4,694 4,788 4,758
Programme Total 20,577 22,556 18,966 28,119 28,756 28,968
Economic Classification
CURRENT EXPENDITURE 20,577 22,556 18,966 28,119 28,756 28,968
Compensation of Employees 20,406 22,303 18,713 27,866 28,513 28,698
Wages and Salaries in Cash 20,406 22,303 18,713 27,866 28,513 28,698
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 171 253 253 253 243 270
Office expenses 171 253 253 253 243 270
Transportation and Travel cost - - -
Maintenance and Repairs - - -
Materials and Supplies - - -
Other uses of Goods and Services - - -
Minor Capital Outlays - - -
CAPITAL EXPENDITURE - - -
Non-financial assets - - -
Building and infrastructure - - - -
Machinery and Equipment - - - -
Other Fixed Assets - - - -
Non-produced Assets - - - -
Total 20,577 22,556 18,966 28,119 28,756 28,968
Main economic classification by sub-programme
SR'000s 2017 2018 2019 2020 2021
Estimated Budget Revised Budget Forecast Forecast
Actual Budget
SP1:Revenue Collection 17,707 18,726 15,136 23,425 23,968 24,211
Compensation of Employees 17,537 18,473 14,883 23,171 23,725 23,940
Use of Goods and Services 171 253 253 253 243 270
Non-financial Assets - - - - - -
SP2:Arrears Portfolio 2,869 3,831 3,831 4,694 4,788 4,758
Compensation of Employees 3,831 4,694 4,758

Use of Goods and Services
Non-financial Assets

2,869

3,831

4,788

Programme 3: Inspection and Detection
The purpose of the programme is to increase the SRC’s ability to deliver on commitments and organisational

goals in relation to the inspection and detection of all forms of tax evasion/smuggling and other non-
compliance with relevant legislation. This programme also has a focus on trade facilitation and anti-

corruption in conjunction with modernisation.

The programme comprises the following sub-programmes:
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e Sub-programme 1 Tax: Improves detection of and imposes sanctions on all forms of tax evasion;

and

e Sub-programme 2 Customs: Improves detection of and imposes sanctions on all forms of

smuggling.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 8. Performance measures for programme

| Programme 3: Inspection and Detection

Outcome:

Increased ability to deliver on commitments and organisational goals in relation to the
inspection and detection of all forms of tax evasion/smuggling and other non-compliance
with relevant legislation

Contributing indicators 2017 2018 2019 2020 2021
Target Actual Target Target Target Target
Sub-programme 1: Tax
1. Revenue raised/additional revenue 0 100% 100% 100% 100% 100%
planned
2. % increase in positive detection rate 0 90% 91% 91% 92% 93%
3. % Self-Assessed returns receivgd with 0% 939 94% 949 95% 959%
payment/total taxable returns received
Sub-programme 2: Customs
1. % increase in positive detection rate 5% 7% 7% 10% 15%
2. % reduction in physical intervention (air) 5% 3% 5% 5% 5%
3. % reduction in physical intervention 10% 5% 39 39 3%
(sea)
Programme Expenditure
Table 9. Consolidated programme expenditure estimates
SR'000s 2017 2018 2019 2020 2021
Estimated Budget Revised Budget Forecast Forecast
Actual Budget

Programmes
SP1:Tax 6,376 12,775 10,940 11,170 11,308 11,333
SP2:Customs 25,638 23,555 21,945 21,918 21,629 22,336
Programme Total 32,013 36,330 32,885 33,088 32,937 33,670
Economic Classification
CURRENT EXPENDITURE 32,013 36,330 32,885 33,088 32,937 33,670
Compensation of Employees 25,029 34,712 31,267 32,128 32,452 33,205
Wages and Salaries in Cash 25,029 34,712 31,267 32,128 32,452 33,205
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 6,984 1,618 1,618 960 485 465
Office expenses - - - - -
Transportation and Travel cost - - -
Maintenance and Repairs - - -
Materials and Supplies - - - -
Other uses of Goods and Services 1,100 1,100 - - -
Minor Capital Outlays 6,984 518 518 960 485 465
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SR'000s 2017 2018 2019 2020 2021
Estimated Budget Revised Budget Forecast Forecast
Actual Budget

CAPITAL EXPENDITURE - - - - - -
Non-financial assets - - - - - B
Building and infrastructure - - - - - -
Machinery and Equipment - - - - - -
Other Fixed Assets - - - - - -
Non-produced Assets - - - - - -
Total 32,013 36,330 32,885 33,088 32,937 33,670

Main economic classification by sub-programme

SR'000s 2017 2018 2019 2020 2021
Estimated Budget Revised Budget Forecast Forecast
Actual Budget
SP1:Tax 6,376 12,775 10,940 11,170 11,308 11,333

Compensation of Employees 6,376 12,775 10,940 11,170 11,308 11,333
Use of Goods and Services - - .

Non-financial Assets - - -
SP2:Customs 25,638 23,555 21,945 21,918 21,629 22,336

Compensation of Employees 18,653 21,937 20,327 20,958 21,144 21,871

Use of Goods and Services 6,984 1,618 1,618 960 485 465
Non-financial Assets - -

Programme 4: Taxpayer Education and Service Delivery

The purpose of the programme is to facilitate taxpayer (including importers and their clearing agents)
education and awareness. This is a key aspect of improving voluntary compliance and will support
taxpayers, importers and agents to meet their obligations and increase revenue collection.

The programme comprises the following sub-programmes:

e Sub-programme 1 Taxpayer Education: Educates taxpayers on their rights and obligations; and
e Sub-programme 2 Service Delivery: Delivers taxpayer support services to reduce errors in tax
compliance.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

287



Table 10. Performance measures for programme

Programme 4: Taxpayer Education and Services Delivery

Outcome: Taxpayers are educated on their rights and obligations and there is improved voluntary
compliance
Contributing indicators 2017 2018 2019 2020 2021
Target Actual Target Target Target Target
Sub-programme 1: Taxpayer Education
.1. Increase in overall knowledge in the 30% 50% 80% 80%
industry (Taxpayers)
2. Increase in compliance rate/reduction in 50% 559 60% 70% 70%
error rate
Sub-programme 2: Service Delivery
1. Achievement of service standards 60% 70% 75% 80% 80%
Programme Expenditure
Table 11. Consolidated programme expenditure estimates
SR'000s 2017 2018 2019 2020 2021
Estimated Budget Revised Budget Forecast Forecast
Actual Budget
Programmes
SP1:Taxpayer Education 1,693 3,972 3,402 3,522 3,548 4,997
SP2:Service Delivery 3,130 3,156 2,796 3,790 3,844 4,143
Programme Total 4,823 7,128 6,198 7,312 7,393 9,140
Economic Classification
CURRENT EXPENDITURE 4,823 7,128 6,198 7,312 7,393 9,140
Compensation of Employees 4,651 6,657 5,727 6,491 6,516 8,264
Wages and Salaries in Cash 4,651 6,657 5,727 6,491 6,516 8,264
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 172 471 47 821 877 876
Office expenses 9 - 251 258 266
Transportation and Travel cost - - -
Maintenance and Repairs - - -
Materials and Supplies - - - - - -
Other uses of Goods and Services 163 386 386 525 543 560
Minor Capital Outlays 85 85 45 75 50
CAPITAL EXPENDITURE - - -
Non-financial assets - - -
Building and infrastructure - - - - -
Machinery and Equipment - - - - -
Other Fixed Assets - - - - -
Non-produced Assets - - - - -
Total 4,823 7,128 6,198 7,312 7,393 9,140
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Main economic classification by sub-programme

SR'000s 2017 2018 2019 2020 2021
Estimated Budget Revised Budget Forecast Forecast
Actual Budget
SP1:Taxpayer Education 1,693 3,972 3,402 3,522 3,548 4,997
Compensation of Employees 1,670 3,655 3,085 2,995 2,975 4,434
Use of Goods and Services 23 316 316 527 573 563
Non-financial Assets - - - - - -
SP2:Service Delivery 3,130 3,156 2,796 3,790 3,844 4,143
Compensation of Employees 2,981 3,002 2,642 3,496 3,541 3,830
Use of Goods and Services 294 304 313

Non-financial Assets

149

154 154
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Procurement Oversight Unit

1. Budget Summary

Consolidated Position 2019 2020 2021

SR'000s Total t? be Compensation of - Use of Ggods Capital Forecast Forecast
appropriated employees and Services

P1:Governance,

Management & 6,504 2,296 4,208 - 6,503 6,610

Administration

P2:Procurement &

Technical Support Services 3,854 2,553 1,301 - 4,014 4,021

PaProcurement 1,180 1,060 120 - 1,195 1,195

Inspectorate

Total 11,538 5,910 5,629 - 11,712 11,826

2. Strategic Overview of Entity

Mandate

The mandate of the Procurement Oversight Unit (POU) is to ensure compliance to procedures and
instructions laid down in the Public Procurement Act 2008 and the Public Procurement Regulations 2014 by
all stakeholders, and to promote the fundamental principles which govern public procurement, that is,
transparency, competition, economy, efficiency, fairness and accountability.

Current Challenges

Procuring entities not complying with the existing Act and its associated Regulations result in
increasing retrospective approval requests;

Poor monitoring of contracts often leading to poor outcome of projects;

Increase in the number of incidences of failed procurement by procuring entities affects the
credibility of the whole procurement system; and

Lack of qualified and competent procurement practitioners in line ministries.

Strategic Priorities 2019 to 2021

Revise the Public Procurement Act and Regulations to provide a more comprehensive tool for the
promotion of procurement compliance and to align our procurement laws to international and
regional best practices;

Provide training and capacity building to procurement officers and Procurement Oversight Unit staff
for professional development towards improving procurement functions as stipulated under the Act
and assisting in more efficient delivery of services;

Increase the capability of the Procurement Inspectorate to carry out more procurement inspections so
as to further ensure compliance to the Act by procuring entities;

Improve and increase the availability of procurement information to the general public through more
publications advertised using different medium (e.g. radio, television, mobile SMS);

Offer short term workshops and refresher training to the respective personnel in line MDASs
undertaking procurement to further sensitise and enhance compliance to the Public Procurement Act;
and

Continue to work closely with The Guy Morel Institute (TGMI) to finalise and launch the Diploma
in Public Procurement so as to further enhance the qualifications of staff working in procurement.
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3. Budget Overview

Revenue

Table 1. Revenue

2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 6,274 7,711 8,861 11,538 11,712 11,826
Main appropriation 6,274 7,711 8,861 11,538 11,712 11,826
Total 6,274 7,711 8,861 11,538 11,712 11,826
Consolidated Expenditure Estimates
Table 2. Consolidated expenditure estimates
SR'000s 2017 2018 2019 2020 2021
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Governance, Management & 3,753 4,587 5,431 6,504 6,503 6,610
Administration
P2:Procurement & Technical 1,929 2,120 2,367 3,854 4,014 4,021
Support Services
P3:Procurement Inspectorate 592 1,004 1,063 1,180 1,195 1,195
Programme Total 6,274 7,711 8,861 11,538 11,712 11,826
Economic Classification
CURRENT EXPENDITURE 6,274 7,711 8,861 11,538 11,712 11,826
Compensation of Employees 3,019 4,009 4,333 5,910 6,027 6,027
Wages and Salaries in Cash 3,019 4,009 4,333 5,910 6,027 6,027
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 3,255 3,702 4,528 5,629 5,685 5,799
Office expenses 1,314 1,423 2,106 1,753 1,713 1,819
Transportation and Travel cost 42 146 116 186 198 202
Maintenance and Repairs 12 10 18 45 49 52
Materials and Supplies - - - - - -
Other uses of Goods and Services 1,829 2,063 2,196 3,540 3,610 3,606
Minor Capital Outlays 57 60 92 105 115 120
CAPITAL EXPENDITURE - -
Non-financial assets - -
Building and infrastructure - - - - -
Machinery and Equipment - - - - -
Other Fixed Assets - - - - -
Non-produced Assets - - - - -
Total 6,274 7,711 8,861 11,538 11,712 11,826
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4. Approved New Spending Initiatives

Table 3. New initiatives funded

Name of
new . L Description and . Funding Funding Funding
Programme spending Priority objective motivation SR'000s 2019 2020 2021
initiative
To improve and As of 2018, in PSIP - -
increase the availability addition to the Compensation
Administration . of procgrement t.ender . of Employees
. information to the advertisements in | Goods and
, Finance and . o . 300.00 300.00 300.00
Information Adverts general public, more newspapers, itis | Services
publications will be also using radio as | Minor Capital
System . . , - -
advertised using other a medium to Outlays
medium, e.g. radio, disseminate this
. . . . Total 300.00 300.00 300.00
television, mobile SMS. information
With the increase | PSIP - -
in workload, there | Compensation
Administration ) has be.en a r.u.aed of Employees - -
. Additional to recruit additional | Goods and
, Finance and ) . )
| . office staff. Takingon | Services 1,236.72 | 1,236.72 | 1,236.72
nformation . )
space additional office | Minor Capital
System . L
space will assistin | Qutlays . .
accommodating
these staff. Total 1,236.72 1,236.72 1,236.72

5. Programme Performance

Programme 1: Governance, Management and Administration
The purpose of the programme is to ensure the effective and efficient day-to-day running of the Procurement

Oversight Unit (POU).

Programme Expenditure

Table 4. Consolidated programme expenditure estimates

2017 2018 2019 2020 2021

SR000s E;tg:;d Budget F;i‘g;i? Budget Forecast Forecast
Programmes
P1:Governance, Management &
Administration 3,753 4,587 5,431 6,504 6,503 6,610
Programme Total 3,753 4,587 5,431 6,504 6,503 6,610
Economic Classification
CURRENT EXPENDITURE 3,753 4,587 5,431 6,504 6,503 6,610
Compensation of Employees 1,173 1,840 1,840 2,296 2,328 2,328
Wages and Salaries in Cash 2,328

Wages and Salaries in Kind

1,173

1,840 1,840
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2017 2018 2019 2020 2021
SR000s Ei:j;?d Budget F;i\gzzf Budget Forecast Forecast
Use of Goods and Services 2,580 2,748 3,592 4,208 4175 4,282
Office expenses 1,314 1,423 2,106 1,753 1,713 1,819
Transportation and Travel cost - - 13 - - -
Maintenance and Repairs 5 10 18 20 21 22
Materials and Supplies - - - - - -
Other uses of Goods and Services 1,220 1,255 1,363 2,360 2,361 2,361
Minor Capital Outlays 41 60 92 75 80 80
CAPITAL EXPENDITURE - -
Non-financial assets - -
Building and infrastructure - - -
Machinery and Equipment - - -
Other Fixed Assets - - -
Non-produced Assets - -
Total 3,753 4,587 5,431 6,504 6,503 6,610

Programme 2: Procurement and Technical Support Services
The purpose of the programme is to ensure compliance to the principles of transparency, equity, fairness and

value for money in the use of public funds in procurement.

The programme comprises the following sub- programmes:

e Sub-programme 1 Policy formulation, Technical Support Services and Procurement Compliance:
Formulates and issues directives and circulars on procurement related matters, issues standard
bidding documents and contracts, vets bidding documents and notices submitted prior to tender, and
reviews, approves or rejects the recommendation of bid evaluation committees; and

e Sub-Programme 2 Professional Development and Training: Provides for training on procurement for
staff of the Procurement Oversight Unit and other MDAs.

Strategic Objectives and Measures

The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 5. Performance measures for programme

| Programme 2: Procurement and Technical Support Services

Outcome: Compliance to the principles of transparency, equity, fairness and value for money in
the use of public funds in procurement

2017 2018 2019 2020 2021
Contributing indicators: Target [ Actual Target Target Target Target
Sub-programme 1: Policy Formulation Technical Support Services and Compliance
1. No. of tender dossiers that are processed by 800 780 1000 1100 1200 1200
POU
Sub-programme 2: Professional Development and Training
1. No. of awareness sessions held during the year 6 4 10 12 15 15
2. No. of staff trained in MDAs 20 10 25 30 35 35
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Programme Expenditure

Table 6. Consolidated programme expenditure estimates

2017 2018 2019 2020 2021
SR000s Es:z?::d Budget Igi\gzee(tj Budget Forecast Forecast
Programmes
P2:Procurement & Technical Support
Services 1,929 2,120 2,367 3,854 4,014 4,021
Programme Total 1,929 2,120 2,367 3,854 4,014 4,021
Economic Classification
CURRENT EXPENDITURE 1,929 2,120 2,367 3,854 4,014 4,021
Compensation of Employees 1,304 1,301 1,562 2,553 2,624 2,624
Wages and Salaries in Cash 1,304 1,301 1,562 2,553 2,624 2,624
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 624 819 805 1,301 1,390 1,397
Office expenses - - - - - -
Transportation and Travel cost 33 71 67 146 158 162
Maintenance and Repairs 7 - 25 28 30
Materials and Supplies - - - - - -
Other uses of Goods and Services 569 748 738 1,100 1,169 1,165
Minor Capital Outlays 16 - 30 35 40
CAPITAL EXPENDITURE - -
Non-financial assets - -
Building and infrastructure - -
Machinery and Equipment - -
Other Fixed Assets - -
Non-produced Assets - -
Total 1,929 2,120 2,367 3,854 4,014 4,021

Programme 3: Procurement Inspectorate
The purpose of this programme is to provide procurement inspectorate services to the POU and other
stakeholders in relation to the Public Procurement Act and Regulations.

Strategic Objectives and Measures

The table below sets out the performance measures by which the programme will be monitoring the

achievement of its strategic objectives.

Table 7. Performance measures for programme

| Programme 3: Procurement Inspectorate

Outcome: MDAs comply with the Public Procurement Act and Regulations

Contributing indicators: 2017 2018 2019 2020 2021
Target Actual Target Target Target Target

Number of projects inspected per year 30 28 40 50 60 60
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Programme Expenditure

Table 8. Consolidated programme expenditure estimates

2017 2018 2019 2020 2021
SR000s Ei:jgfd Budget Féig;i? Budget Forecast Forecast
Programmes
P3:Procurement Inspectorate 592 1,004 1,063 1,180 1,195 1,195
Programme Total 592 1,004 1,063 1,180 1,195 1,195
Economic Classification
CURRENT EXPENDITURE 592 1,004 1,063 1,180 1,195 1,195
Compensation of Employees 542 869 932 1,060 1,075 1,075
Wages and Salaries in Cash 542 869 932 1,060 1,075 1,075
Wages and Salaries in Kind - - - - -
Use of Goods and Services 50 135 131 120 120 120
Office expenses - - - - - -
Transportation and Travel cost 9 75 36 40 40 40
Maintenance and Repairs - -
Materials and Supplies - - - - - -
Other uses of Goods and Services 41 60 95 80 80 80
Minor Capital Outlays - -
CAPITAL EXPENDITURE - -
Non-financial assets - -
Building and infrastructure - - -
Machinery and Equipment -
Other Fixed Assets -
Non-produced Assets -
Total 592 1,004 1,063 1,180 1,195 1,195
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National Tender Board

1. Budget Summary

Consolidated Position 2019 2020 2021
SR'000s Total t? be Compensation - Use of Ggods Capital Forecast Forecast
appropriated of employees and Services
P1:Board Management and
Secretariat Administrative 3,808 1,208 2,600 - 3,903 3,955
Services
Total 3,808 1,208 2,600 - 3,903 3,955

2. Strategic Overview of Entity

Mandate

The mandate of the National Tender Board (NTB) in line with the Public Procurement Act 2008 is to review
the recommendations of bid evaluation committees and approve or reject them. The Board is mandated to
review procurement of goods, works and services above SR 750,000.00 and consultancy services above SR
150,000.00.

Major Achievements in 2017 and 2018
e Maintained consistent level of performance in appraising the recommendations made from the public
sector organisations.

Current Challenges
e Lack of capacity to cater for increasing number of tenders for both small and large projects in terms
of both staff and tender boxes;
e Non-compliance with tender provisions by bidders as a result of lack of awareness of tender
provisions and related documentation; and
e Lack of awareness of the functions of the Board and its limitations.

Strategic Priorities 2019 to 2021
e Build up capacity to meet transparency objectives by procuring additional tender boxes, building up
human capacity, and keeping the website up to date;
e Raise awareness in relation to the functions of the NTB and its limitations; and
e Create awareness on the documentations and provisions for tender to ensure compliance by bidders.
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3. Budget Overview

Revenue

Table 1. Revenue

SR'000s 2017 2018 2019 2020 2021
Estimated Budget Revised Budget Forecast Forecast
Actual Budget
Consolidated Fund 3,119 3,393 3,393 3,808 3,903 3,955
Main appropriation 3,119 3,393 3,393 3,808 3,903 3,955
Total 3,119 3,393 3,393 3,808 3,903 3,955
Consolidated Expenditure Estimates
Table 2. Consolidated expenditure estimates
SR'000s 2017 2018 2019 2020 2021
Estimated Budget Revised Budget Forecast Forecast
Actual Budget
Programmes
P1:Board Management and
Secretariat Admsi;nistrative Services 3119 3,393 3,393 3,808 3,903 3,995
Programme Total 3,119 3,393 3,393 3,808 3,903 3,955
Economic Classification
CURRENT EXPENDITURE 3,119 3,393 3,393 3,808 3,903 3,955
Compensation of Employees 939 1,118 1,123 1,208 1,276 1,276
Wages and Salaries in Cash 939 1,118 1,123 1,208 1,276 1,276
Wages and Salaries in Kind - - - - -
Use of Goods and Services 2,180 2,275 2,270 2,600 2,626 2,679
Office expenses 302 272 272 541 619 645
Transportation and Travel cost 6 28 28 44 46 52
Maintenance and Repairs 38 30 30 26 26 26
Materials and Supplies - - - - - -
Other uses of Goods and Services 1,805 1,891 1,886 1,884 1,884 1,884
Minor Capital Outlays 29 54 54 105 51 72
CAPITAL EXPENDITURE
Non-financial assets
Building and infrastructure - - - -
Machinery and Equipment - - - -
Other Fixed Assets - - - -
Non-produced Assets - - - -
Total 3,119 3,393 3,393 3,808 3,903 3,955
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4. Approved New Spending Initiatives

Table 3. New initiatives funded

Name of
new . o Description and . Funding | Funding | Funding
Programme spending Priority objective motivation SR'000s 2019 2020 2021
initiative
PSIP
P1: Board Create gwareness Compensation
for the bidders to of Employees
Management and Office comply with the Goods and
Secretariat Create Awareness p y . 48.78 68.87 81.62
L Expenses provisions and Services
Administrative I - -
. correctly filling in of | Minor Capital
Services
tender documents Outlays
Total 48.78 68.87 81.62
Rates have gone up. | PSIP
Currently, charges Compensation
. are approximately of Employees
P1: Board SR20,000per | Goods and
Management and L i
. . . month. This is higher | Services 240.00 240.00 240.00
Secretariat Electricity | Admin expenses than the 2018 - _
Administrative . Minor Capital
: allocations. As such, | Outlays
Services .
the Board is
accumulating
arrears. Total 240.00 240.00 240.00

5. Programme Performance

Programme 1: Board Management and Secretariat Administrative Services
The purpose of the programme is to promote the values of integrity, fair competition and good governance
in the public procurement system of the country. This shall be undertaken in a totally transparent manner,
promoting equal and fair opportunity for all in the tender processes as well as maximising the economic

benefit to the Government.

The programme comprises the following sub-programmes:

e Sub-programme 1 Management and Secretariat: Manages and ensures the dissemination of correct
information relating to procurement matters and efficient administrative functions; and

e Sub-programme 2 Board Adjudications: Promotes the principles of transparency, equity, fairness and

value for money to ensure efficiency and competition in public procurement when considering the
evaluation of tenders from procuring entities.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.
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Table 4. Performance measures for programme

| Programme 1: Board Management and Secretariat Administrative Services

The principle of transparency, equity, fairness and value for money in use of public funds in
Outcome: .
procurement is promoted
Outcome indicator 2017 2018 2019 2020 2021
Target Actual Target Target Target Target
Percentage of t?ldders complying with 75% 80% 90% 85% 85% 859%
the tender requirement
Contributing indicators 2017 2018 2019 2020 2021
Target Actual Target Target Target Target
Sub-programme 1: Management and Secretariat
Experienced
1. Time lapse before tenders are Not more technical Not more Not more Not more Not more
uploaded on website than 3 days | difficulties with our | than 2 days | than 2 days | than 2 days | than 2 days
website
Sub-programme 2: Board Adjudications
1. Number of cases managed per year 460 736 460 460 460 460
é.oztre:(rj:::tli(ntg procuring entities after 3 days 2 days 2 days 2 days 2 days 2 days
Programme Expenditure
Table 5. Consolidated programme expenditure estimates
2017 2018 2019 2020 2021
SR000s Ej:j;?d Budget F;;%IZE? Budget Forecast Forecast
Programmes
SP1: Management and Secretariat 2,378 2,627 2,632 2,977 3,069 3,116
SP2: Board Adjudications 4 766 761 831 833 839
Programme Total 3,119 3,393 3,393 3,808 3,903 3,955
Economic Classification
CURRENT EXPENDITURE 3,119 3,393 3,393 3,808 3,903 3,955
Compensation of Employees 939 1,118 1,123 1,208 1,276 1,276
Wages and Salaries in Cash 939 1,118 1,123 1,208 1,276 1,276
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 2,180 2,275 2,270 2,600 2,626 2,679
Office expenses 302 272 272 541 619 645
Transportation and Travel cost 6 28 28 44 46 52
Maintenance and Repairs 38 30 30 26 26 26
Materials and Supplies - - - - - -
Other uses of Goods and Services 1,805 1,891 1,886 1,884 1,884 1,884
Minor Capital Outlays 29 54 54 105 51 72
CAPITAL EXPENDITURE - - -
Non-financial assets - - -
Building and infrastructure - - - -
Machinery and Equipment - - - - -
Other Fixed Assets - - - - -
Non-produced Assets - - - - -
Total 3,119 3,393 3,393 3,808 3,903 3,955
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Main economic classification by sub-programme

2017 2018 2019 2020 2021
SR000s Eigj;d Budget Rl;i\gzz(tj Budget Forecast Forecast
SP1: Management and Secretariat 2,378 2,627 2,632 2,977 3,069 3,116
Compensation of Employees 939 1,118 1,123 1,208 1,276 1,276
Use of Goods and Services 1,439 1,509 1,509 1,769 1,793 1,839
Non-financial Assets - - - - - -
SP2: Board Adjudications 4 766 761 831 833 839
Compensation of Employees - - - - -
Use of Goods and Services 741 766 761 831 833 839

Non-financial Assets
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Tax and Customs Agent Board

1. Budget Summary

Consolidated Position 2019 2020 2021
SR'000s Total to be Compensation of  Use of Goods Capital Forecast Forecast
appropriated employees and Services
i;r:\]’:sgfg;’:s”t and 1,332 292 1,040 . 1,385 1,381
Total 1,332 292 1,040 - 1,385 1,381

2. Strategic Overview of Entity

Mandate
The mandate of Tax and Custom Agent Board (TACAB) is the regulation and registration of all tax and
custom agents.

Major Achievements in 2017 and 2018
e Improved the efficiency of the TACAB Secretariat through the employment of a full time
Administrative Officer; and
e TACAB has updated its system on specifics of custom agents and their staff base.

Current Challenges

e Regulation of Customs Agents is problematic as currently there are very high levels of non-
compliance and low levels of customs and international trade knowledge amongst agents. The lack
of expertise can be attributed to the licensing process which does not require customs agents to
achieve a level of competency in fundamental aspects of customs requirements and international
trade. In addition to the lack of expertise, there are currently no robust mechanisms in place to
monitor the performance and conduct of agents;

e The task of monitoring and regulating customs agents is something that will require personnel, both
for TACAB and the Customs Division of the Seychelles Revenue Commission (SRC). TACAB and
Customs Division will need to work closely to develop and implement monitoring processes, a code
of conduct, the standard of knowledge required to obtain a licence, sanctions etc.;

e The Customs Compliance Programme, developed with the University of Seychelles to address the
knowledge deficiency amongst customs agents, needs to start soon so that TACAB can be in a
position to set a professional development prerequisite for individuals seeking to become customs
agents or assess (through the GMLS proposed recognition of prior learning process) the skills of
existing customs agents. The Customs Compliance Program development and implementation is
fundamental to TACARB’s ability to monitor and regulate customs agents in Seychelles; and

e TACAB does not currently have any enforceable sanctions under the law. A review of the Revenue
Administration Act (RAA) with respect to this point is required to enable TACAB to be an effective
regulatory body.
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Strategic Priorities 2019 to 2021

Develop and implement a minimum professional qualification and conduct standard for
custom agents to support trade facilitation and pave the way for an authorised economic
operator programme in Seychelles;

Implement a performance monitoring mechanism in relation to custom agents and embed a
referral system where the Customs Division can escalate custom agents about whom they
are concerned,

Improve the relationship between custom agents and the SRC Customs Division to move
towards an environment where agents and the Division work closely as joint stewards of
custom administration in Seychelles;

Enhance the technical expertise in relation to custom and tax matters of the Board through
the inclusion of custom and tax technical experts in Board meetings;

Review the Revenue Administration Act (RAA) (e.g. creation of enforceable sanctions) to
enable TACAB to have more power to investigate, intervene, and suspend access of non-
compliant and problematic tax and custom agents;

Align the newly formed Customs Agents Association of Seychelles to TACAB policy and
the RAA; and

Continue developing an accurate system for TACAB to record, monitor and update
specifics of custom agents and their staff base.

3. Budget Overview

Revenue

Table 1. Revenue

2017 2018 2019 2020 2021
SR'000s Estimated Budget Revised Budget Forecast Forecast
Actual Budget
Consolidated Fund 1,039 1,315 1,315 1,332 1,385 1,381
Main appropriation 1,039 1,315 1,315 1,332 1,385 1,381
Total 1,039 1,315 1,315 1,332 1,385 1,381
Current Receipts
Table 2. Current receipts
SR'000s 2017 2018 2019 2020 2021
Estimated Budget Revised Budget Forecast Forecast
Actual Budget
Receipts transferred to Consolidated Fund
Registration Fees 93 68 93 68 68 68
TOTAL 93 68 93 68 68 68
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Consolidated Expenditure Estimates

Table 3. Consolidated expenditure estimates

SR'000s 2017 2018 2019 2020 2021
Estimated Budget Revised Budget Forecast Forecast
Actual Budget
Programmes
P1:Management and Administration 1,039 1,315 1,315 1,332 1,385 1,381
Programme Total 1,039 1,315 1,315 1,332 1,385 1,381
Economic Classification
CURRENT EXPENDITURE 1,039 1,315 1,315 1,332 1,385 1,381
Compensation of Employees 179 285 294 292 335 310
Wages and Salaries in Cash 179 285 294 292 335 310
Wages and Salaries in Kind - - - - -
Use of Goods and Services 860 1,030 1,021 1,040 1,050 1,071
Office expenses 111 128 128 171 179 193
Transportation and Travel cost 1 6 6 5 5 5
Maintenance and Repairs 10 10 10 10 15
Materials and Supplies - - - - - -
Other uses of Goods and Services 715 865 856 840 841 842
Minor Capital Outlays 32 20 20 14 15 16
CAPITAL EXPENDITURE - - -
Non-financial assets - - -
Building and infrastructure - - - -
Machinery and Equipment - - -
Other Fixed Assets - - -
Non-produced Assets - - -
Total 1,039 1,315 1,315 1,332 1,385 1,381

4. Programme Performance

The mandate of TACAB is delivered through a single programme, the Tax and Customs Agents Registration

and Regulation.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievements of its strategic objectives.

Table 4. Performance measures for programme

| Programme 1: Management and Administration

Outcome: All tax custom agent registered, regulated and compliant

Contributing indicators 2017 2018 2019 2020 2021
g Target Actual Target Target Target Target

:j.ag’sercentage of applications dealt within 30 100% 100% 100% 100% 100%

2. Percentage of case referred to TACAB for 100% 100% 100% 100% 100% 100%

investigation within 60 days
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Public Enterprise Monitoring Commission

1. Budget Summary

Consolidated Position 2019 2020 2021
. Use of
SR'000s Total tc.> be | Compensation Goods and Capital Forecast Forecast
appropriated | of employees .
Services

P1:Governance, Management and 3,762 1,052 2,710 3,804 3,847
Administration

P2:Public Enterprise Performance 3,739 3,113 626 3,846 3,876
Total 7,501 4,165 3,336 7,651 7,723

2. Strategic Overview of Entity

Mandate

The Public Enterprise Monitoring Commission was established to ensure that public enterprises are properly
controlled and managed for the purposes of better performance, transparency, accountability and connected
matters, to improve efficiency and competitiveness of the economy and foster the macro-economic stability
of the country.

Major Achievements in 2017 and 2018

The completion of governance and operational assessments review of three public enterprises
Seychelles Petroleum Company (SEYCPEC), Seychelles Trading Corporation (STC) and the Public
Utilities Corporation (PUC) with assistance from the World Bank, and the presentation of the report
to Cabinet;

Completion of strategic and operational performance review of L’Union Estate Company Limited;
Public Enterprises’ awareness raised on the importance and content of a Statement of Corporate
Intent (SCI) and public strategic plan;

Public Enterprises’ awareness raised on importance of accountability, transparency and disclosure;
An improved practice amongst public enterprises of preparing and reporting Annual Financial
Statements (AFSs) using the International Financial Reporting Standards (IFRS);

Signing of Memorandum of Understanding with Societe Seychelloise D'Investissment Limited (SSI);
Launching of the operational assessment of Seychelles Port Authority; and

Ground work on the review of PEMC Act.

Current Challenges

Absence of a code of governance applying to all State Enterprises;

Non-submission of annual audited accounts by some Public Enterprises (PEs) by the end of April.
This hinders the assessment of PEs’ financial performance and fiscal risks;

Shortfall in terms of adequate disclosure and proper report content; and

Lack of awareness amongst Commissioners, stakeholders and the general public on oversight,
analysis and monitoring required in the management of public enterprises.

Strategic Priorities 2019 to 2021

Conduct operational and governance assessments on at least 3 problematic public enterprises per
year to ensure compliance with laws and regulations;
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e Review the PEMC Act and the legal mandate and operational framework of public enterprises;
e Develop a Corporate Governance Code and monitoring assessment tools that will enhance the
Commission’s capacity in delivering its mandate and also guide the management of public

enterprises on operational strategy; an

d

e Improve capacities of analysts through internships, training, or exposure visits with other similar

organizations in the region.

3. Budget Overview

Revenue

Table 1. Revenue

2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 5,165 7,808 7,488 7,501 7,651 7,723
Main appropriation 5,165 7,808 7,488 7,501 7,651 7,723
Total 5,165 7,808 7,488 7,501 7,651 7,723
Consolidated Expenditure Estimates
Table 2. Consolidated expenditure estimates
SR'000s 2017 2018 2019 2020 2021
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Governance, Management and 3,672 4,231 4,296 3,762 3,804 3,847
Administration
P2:Public Enterprise Performance 1,494 3,577 3,192 3,739 3,846 3,876
Programme Total 5,165 7,808 7,488 7,501 7,651 7,723
Economic Classification
CURRENT EXPENDITURE 5,165 7,808 7,488 7,501 7,651 7,723
Compensation of Employees 2,167 3,775 3,455 4,165 4,281 4,286
Wages and Salaries in Cash 2,167 3,775 3,455 4,165 4,281 4,286
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 2,999 4,034 4,034 3,336 3,369 3,437
Office expenses 606 640 664 592 597 623
Transportation and Travel cost 265 561 341 344 353 361
Maintenance and Repairs 590 160 180 149 144 147
Materials and Supplies - - - - - -
Other uses of Goods and Services 1,160 2,474 2,509 2,172 2,187 2,196
Minor Capital Outlays 377 198 338 79 89 110

305




SR'000s 2017 2018 2019 2020 2021
Estimated Revised
Actual Budget Budget Budget Forecast Forecast

CAPITAL EXPENDITURE - - .
Non-financial assets - - -
Building and infrastructure - - - - - -
Machinery and Equipment - - - - - -
Other Fixed Assets - - - - - -
Non-produced Assets - - - - - -
Total 5,165 7,808 7,488 7,501 7,651 7,723

4. Programme Performance

Programme 1: Governance, Management and Administration
The purpose of the programme is to ensure efficient and effective governance and management of the

Commission including: effective administration and control; effective management of PEMC assets and
financial resources; submission of quarterly report to the Minister of Finance; and support services to the

Commission.

Programme Expenditure

Table 3. Consolidated programme expenditure estimates

SR'000s 2017 2018 2019 2020 2021
Estimated Budget Revised Budget Forecast Forecast
Actual Budget
Programmes
P1:Governance, Management and 3,672 4,231 4,296 3,762 3,804 3,847
Administration
Programme Total 3,672 4,231 4,296 3,762 3,804 3,847
Economic Classification
CURRENT EXPENDITURE 3,672 4,231 4,296 3,762 3,804 3,847
Compensation of Employees 1,146 1,027 1,027 1,052 1,079 1,079
Wages and Salaries in Cash 1,146 1,027 1,027 1,052 1,079 1,079
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 2,526 3,204 3,269 2,710 2,725 2,768
Office expenses 486 498 523 468 469 488
Transportation and Travel cost 131 183 203 100 104 107
Maintenance and Repairs 563 136 151 102 97 99
Materials and Supplies - - - - - -
Other uses of Goods and Services 968 2,274 2,189 1,992 1,997 1,995
Minor Capital Outlays 377 113 203 49 59 80
CAPITAL EXPENDITURE - - -
Non-financial assets - - -
Building and infrastructure - - - -
Machinery and Equipment - - - -
Other Fixed Assets - - - -
Non-produced Assets - - - -
Total 3,672 4,231 4,296 3,762 3,804 3,847

Programme 2: Public Enterprise Performance
The purpose of the programme is to ensure good governance, good financial performance and efficient
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operation of the public enterprises though monitoring, analysis and evaluation of their governance, financial
and operational performance and the provision of recommendations to improve performance and increase the

return on investments in the sector.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic priorities.

Table 4.

Performance measures for programme

Programme 2: Public Enterprise Performance

Outcome: Performing public enterprises
Contributing indicators 2017 2018 2019 2020 2021
Target Actual Target Target Target Target

Programme 2: Public Enterprise Performance
1. Number of public enterprises
complying with existing codes and 18 out of 20 15 out of 20 200utof20 | 20 outof 20 | 20 outof20 | 20 outof 20
regulations
2. Number of public enterprises

N 17 out of 20 15 out of 20 20 outof20 | 20 outof20 | 20 outof 20 | 20 outof 20
complying with IFRS.
3. Number of governance audits 3 audits 7 audits 5 audts 5 audts 5 audts 5 audits
conducted.

The code of
4, Numper of public enterprises 8% Governange will 20% 359% 359% 359%
complying with Code of Governance be a project
2018
Programme Expenditure
Table 5. Consolidated programme expenditure estimates
SR'000s 2017 2018 2019 2020 2021
Estimated Budget Revised Budget Forecast Forecast
Actual Budget

Programmes
P2:Public Enterprise Performance 1,494 3,577 3,192 3,739 3,846 3,876
Programme Total 1,494 3,577 3,192 3,739 3,846 3,876
Economic Classification
CURRENT EXPENDITURE 1,494 3,577 3,192 3,739 3,846 3,876
Compensation of Employees 1,021 2,748 2,428 3,113 3,202 3,207
Wages and Salaries in Cash 1,021 2,748 2,428 3,113 3,202 3,207
Wages and Salaries in Kind - - -
Use of Goods and Services 473 829 764 626 644 668
Office expenses 120 142 142 124 127 135
Transportation and Travel cost 134 378 138 245 250 255
Maintenance and Repairs 27 24 29 47 47 48
Materials and Supplies - - - - - -
Other uses of Goods and Services 192 200 320 180 190 201
Minor Capital Outlays 85 135 30 30 30
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SR'000s 2017 2018 2019 2020 2021
Estimated Budget Revised Budget Forecast Forecast
Actual Budget

CAPITAL EXPENDITURE - - -
Non-financial assets - - -
Building and infrastructure - - - -
Machinery and Equipment - - - -
Other Fixed Assets - - - -
Non-produced Assets - - - -
Total 1,494 3,577 3,192 3,739 3,846 3,876
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Government Audit Committee

1. Budget Summary

Consolidated Position 2019 2020 2021
. Use of
SR'000s Total t(.) be Compensation Goods and Capital Forecast Forecast
appropriated of employees .
Services

P.1:Su9port For Good Public 1,043 652 391 ) 1,050 1,067
Financial Governance

Total 1,043 652 391 - 1,059 1,067

2. Strategic Overview of Entity

Mandate

The mandate of the Government Audit Committee (GAC) is to ensure the prudent use of public resources,
the operation of adequate and effective systems of control, effective risk management mechanisms and to
improve the accountability and transparency of all government entities. The Committee advises the Minister
of Finance.

Major Achievements in 2018
e Appointed GAC members and operationalised its functioning;
e Conducted public awareness on the role of the GAC;
e Built capacity of GAC members on their mandate; and
e Built MDA awareness on the role of the GAC.

Current Challenges
e Not all MDA audit reports (by the Internal Audit Department) forwarded to GAC,;
e Not all Office of the Auditor reports and management letters forwarded to GAC; and
e Insufficient availability of auditing expertise to conduct audits and follow up on recommendations
from internal and external auditors.

Strategic Priorities 2019 to 2021
e Improve submission rate of audit reports and management letters; and
e Build capacity of the GAC to attend audits and follow up on recommendations from internal and
external auditors.
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3. Budget Overview

Revenue

Table 1. Revenue

2017 2018 2019 2020 2021
SR'000s Estimated Revised

Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 457 945 905 1,043 1,059 1,067
Main appropriation 457 945 905 1,043 1,059 1,067
Total 457 945 905 1,043 1,059 1,067

Consolidated Expenditure Estimates

Table 2. Consolidated expenditure estimates

SR'000s 2017 2018 2019 2020 2021
Estimated Budget Revised Budget Forecast Forecast
Actual Budget
Programmes
P1:Support For Good Public
Financial Governance 457 945 905 1,043 1,059 1,067
Programme Total 457 945 905 1,043 1,059 1,067

Economic Classification

CURRENT EXPENDITURE 457 945 905 1,043 1,059 1,067
Compensation of Employees 262 558 518 652 664 664

Wages and Salaries in Cash 262 558 518 652 664 664
Wages and Salaries in Kind - - - - -

Use of Goods and Services 195 387 387 391 395 403
Office expenses 10 39 41 34 35 37
Transportation and Travel cost - 4 4 4 4 4
Maintenance and Repairs 99 25 25 26 27 28
Materials and Supplies - - - - - -
Other uses of Goods and Services 30 307 305 315 316 321
Minor Capital Outlays 56 12 12 12 13 13
CAPITAL EXPENDITURE - - - -

Non-financial assets - - - R

Building and infrastructure
Machinery and Equipment
Other Fixed Assets
Non-produced Assets

Total 457 945 905 1,043 1,059 1,067
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4. Programme Performance

The GAC delivers its mandate through the sole programme reflected above. Performance measures for the

programme are provided below.

Table 3. Programme performance measures

P1: SUPPORT FOR GOOD PUBLIC FINANCIAL GOVERNANCE

Improved compliance with financial laws and regulations of public ministries, departments

Outcome: .
and agencies

Outcome indicator 2017 2018 2019 2020 2021

Target Actual Target Target Target Target
Percentage of audit reports received from
Internal Audit Department for audits done in N/A N/A N/A 75% 100% 100%
MDAs
Percentage of audit reports and management
letters received from Auditor General for audit N/A N/A N/A 75% 100% 100%
done in MDAs
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National Bureau of Statistics

1. Budget Summary

Consolidated Position 2019 2020 2021

. Use of

SR'000s Total t? be Compensation Goods and Capital Forecast Forecast
appropriated of employees .
Services

P1:Governance, Management
and Administration 6,162 1,919 4,243 - 6,065 6,502
P2:Statistical Production 8,063 5,746 2,317 - 8,751 9,417
Total 14,225 7,665 6,560 - 14,816 15,919

2. Strategic Overview of Entity

Mandate

The National Bureau of Statistics (NBS) is established under the National Bureau of Statistics Act 2010 and
is responsible for collecting, compiling, analyzing and publishing statistical information. The Bureau is also
responsible for coordinating, monitoring and supervising the National Statistical System.

Major Achievements in 2017 and 2018

Adopted computer-assisted personal interviews (CAPI) technology for data collection for the
Quarterly Labour Force Survey;

Automated prices data collection for computation of the monthly Consumer price Index (CPI);
Continued to provide technical assistance to the Secretariat of Poverty Alleviation with the poverty
profiling survey;

Undertook the analysis of the Poverty Profiling Survey data and made presentations to the High-level
Forum on Poverty, and other key strategic partners;

Work started on the revision of the base year for national accounts (from 2006 to 2014) and adoption
of System of National Account (SNA) 2008 with technical assistance from the International
Monetary Fund (IMF);

Started development of a Supply-Use table for national accounts with technical assistance from the
IMF, United Nations Economic Commission for Africa (UNECA) and United Nations Statistics
Division (UNSD);

Completed data processing of the Voter Census and submitted the edited raw data to the Electoral
Commission;

Signed Memorandum of Understanding (MOUSs) with more key organisations to officially formalise
data exchange and strengthen working collaboration between the NBS and local counterparts;

One in-service staff secured a scholarship to pursue a Master’s degree in Official Statistics in the
United Kingdom (UK) in 2018;

Staff capacity has been strengthened with four in-service staff completing overseas training, and
others completing training at Master’s degree and Diploma level in 2017; and

In-service staff enrolled and successfully completed United Nations (UN)-based online courses in
statistics.

312



Current Challenges

Increasing demands for new studies/surveys and data requests (at national and regional/international
level) are outstripping the capacity of the NBS;

Increasing requests to nominate focal persons on various local and regional committees to undertake
significant duties, weigh on limited staff time to undertake core NBS responsibilities;

Ineffective implementation of strategic priorities due to lack of high calibre staff; and

Outdated equipment and systems and no off-site back-up facilities reduce security level and pose a
risk of loss of information should there be a disaster.

Strategic Priorities 2019 to 2021

Increase capacity through recruitment at senior and middle level cadres to meet increasing internal
workload, and other demands for assistance from MDAs including nomination of focal persons on
committees and teams for statistical projects at both national and international levels;

Complete the Household Budget Survey (HBS) data collection exercise and data analysis to derive
new basket of goods and services and for computing other key macroeconomic aggregates required
for policy and decision-making;

Respond to user demand to compile a Multi-Dimensional Poverty Index (MPI) to better understand
the multiple facets of poverty instead of focusing on poverty associated with “income” as the only
characteristic of poverty;

Procure the necessary equipment for automation of data collection for the conduct of the nation-wide
Population and Housing Census in 2020 which has long-term benefits such as results becoming
available in a timelier manner and a cut down in expenses for data processing and printing;
Conduct a Pilot Census in 2019 to test the whole set of operations in preparation for the main
exercise in 2020;

Continue with the process started in 2018 to move from paper-and-pencil-based interviews (PAPI)
for data collection to computer-assisted personal interviews (CAPI);

Use CAPI for the 2020 Population and Housing Census;

Develop new virtual training programmes to facilitate uniformity and consistency in delivery of
basic training for field work and data collection techniques;

Continue to assist the Secretariat for Poverty Alleviation with the Poverty Profiling Project; and

In collaboration with key stakeholders, develop and test a new tool for measuring multi-dimensional
poverty (MPI) that will allow for a more comprehensive monitoring and understanding of poverty
and vulnerability.

3. Budget Overview

Revenue

Table 1. Revenue

2017 2018 2019 2020 2021
SR'000s Estimated Revised

Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 12,366 14,917 14,987 14,225 14,816 15,919
Main appropriation 12,366 14,917 14,987 14,225 14,816 15,919
Total 12,366 14,917 14,987 14,225 14,816 15,919
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Consolidated Expenditure Estimates

Table 2. Consolidated expenditure estimates

SR'000s 2017 2018 2019 2020 2021
Estimated Budget Revised Budget Forecast Forecast
Actual Budget
Programmes
P1:Goverance, Management and 5,269 5,618 5,618 6,162 6,065 6,502
Administration
P2:Statistical Production 7,096 9,300 9,370 8,063 8,751 9,417
Programme Total 12,366 14,917 14,987 14,225 14,816 15,919
Economic Classification
CURRENT EXPENDITURE 11,903 14,917 14,987 14,225 14,816 15,919
Compensation of Employees 5,541 6,891 6,961 7,665 7,907 7,872
Wages and Salaries in Cash 5,541 6,891 6,961 7,665 7,907 7,872
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 6,362 8,026 8,026 6,560 6,909 8,048
Office expenses 740 908 908 1,135 1,109 1,280
Transportation and Travel cost 304 673 673 486 476 620
Maintenance and Repairs 159 148 148 139 141 211
Materials and Supplies 46 58 58 38 47 47
Other uses of Goods and Services 4,774 6,215 6,215 4,743 5,082 5,647
Minor Capital Outlays 339 24 24 19 54 244
CAPITAL EXPENDITURE 463 - - -
Non-financial assets 463 - - -
Building and infrastructure - - - - - -
Machinery and Equipment - - - - - -
Other Fixed Assets - - - - - -
Non-produced Assets 463 - - - -
Total 12,366 14,917 14,987 14,225 14,816 15,919

4. Programme Performance

Programme 1: Governance, Management and Administration
The purpose of the programme is to provide for increased management capacity of the NBS, regularly
review the institutional set up in consultation with the Board of Directors and maintain a high level of
human resource and information technology development.
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Programme Expenditure

Table 3. Consolidated programme expenditure estimates

2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Governance, Management and 5,269 5,618 5618 6,162 6,065 6,502
Administration
Programme Total 5,269 5,618 5,618 6,162 6,065 6,502
Economic Classification
CURRENT EXPENDITURE 5,269 5,618 5,618 6,162 6,065 6,502
Compensation of Employees 1,387 1,781 1,781 1,919 1,962 1,972
Wages and Salaries in Cash 1,387 1,781 1,781 1,919 1,962 1,972
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 3,882 3,837 3,837 4,243 4,102 4,530
Office expenses 717 833 833 1,100 1,039 1,190
Transportation and Travel cost 140 182 182 223 216 268
Maintenance and Repairs 159 148 148 139 141 211
Materials and Supplies - - - - - -
Other uses of Goods and Services 2,795 2,670 2,670 2,777 2,702 2,857
Minor Capital Outlays 71 4 4 4 4 4
CAPITAL EXPENDITURE - - - - - -
Non-financial assets - - - - - -
Building and infrastructure - - - - - -
Machinery and Equipment - - - - - -
Other Fixed Assets - - - - - -
Non-produced Assets - - - - - -
Total 5,269 5,618 5,618 6,162 6,065 6,502

Programme 2: Statistical Production

The purpose of the programme is to implement the vision and mission of the Bureau by collecting,
compiling, analysing and disseminating the relevant statistical indicators either first hand through the
conduct of censuses and surveys (household and enterprise based) or through making use of secondary
source (administrative) data.

The programme comprises the following sub-programmes:

e Sub-programme 1 Economic Statistics: Produces timely indicators to monitor and measure the
performance of the Seychelles economy;

e Sub-programme 2 Census, Survey and GIS: Conducts professional surveys to measure population
size, distribution and socio-economic characteristics (including household income and expenditure,
labour and other statistics), and provides leadership in the development and use of standard
geographies; and

e Sub-programme 3 Social Statistics: Produces statistical measures pertaining to the living conditions
and social protection of households.
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Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 4. Performance measures for programme

| Programme 2: Statistical Production

Availability of timely and quality statistics to respond to current and emerging data needs and

Outcome: . .
support policy decisions
Contributing indicators 2017 2018 2019 2020 2021
g Target Actual Target Target Target Target
Sub-programme 1: Economic Statistics
1. Annual 4 4 4 4 4 4
2. Quarterly 6 6 6 6 7 7
3. Monthly 4 4 4 4 4 4
4. Weekly 1 1 1 1 1 1
Sub-programme 2: Census, Survey and GIS
1. Bi-annually | 1 | 1 | 1 | 1 1 1
Sub-programme 3: Social Statistics
1. Quarterly | 3 | 3 | 3 | 3 3 3
Programme Expenditure
Table 5. Consolidated programme expenditure estimates
SR'000s 2017 2018 2019 2020 2021
Estimated Budget Revised Budget Forecast Forecast
Actual Budget
Programmes
SP1:Economic Statistics 2,310 2,615 2,685 3,117 3,273 3,297
SP2:Census, Survey and GIS 3,063 4,685 4,685 3,094 3,628 4,246
SP3:Social Statistics 1,724 2,000 2,000 1,852 1,850 1,874
Programme Total 7,096 9,300 9,370 8,063 8,751 9,417
Economic Classification
CURRENT EXPENDITURE 6,633 9,300 9,370 8,063 8,751 9,417
Compensation of Employees 4,154 5111 5,181 5,746 5,944 5,899
Wages and Salaries in Cash 4,154 5,111 5,181 5,746 5,944 5,899
Wages and Salaries in Kind - - -
Use of Goods and Services 2,480 4,189 4,189 2,317 2,807 3,518
Office expenses 23 75 75 35 70 90
Transportation and Travel cost 165 491 491 263 260 351
Maintenance and Repairs - - - - - -
Materials and Supplies 46 58 58 38 47 47
Other uses of Goods and Services 1,979 3,545 3,545 1,966 2,380 2,790
Minor Capital Outlays 268 20 20 15 50 240
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SR'000s 2017 2018 2019 2020 2021
Estimated Budget Revised Budget Forecast Forecast
Actual Budget
CAPITAL EXPENDITURE 463 - - -
Non-financial assets 463 - - -
Building and infrastructure - - - -
Machinery and Equipment - - - - -
Other Fixed Assets - - - - -
Non-produced Assets 463 - - -
Total 7,096 9,300 9,370 8,063 8,751 9,417
Main economic classification by sub-programme
SR'000s 2017 2018 2019 2020 2021
Estimated Budget Revised Budget Forecast Forecast
Actual Budget

SP1:Economic Statistics 2,310 2,615 2,685 3,117 3,273 3,297
Compensation of Employees 2,135 2,368 2,438 2,953 3,073 3,073
Use of Goods and Services 175 246 246 164 200 224
Non-financial Assets - - - - - -
SP2:Census, Survey and GIS 3,063 4,685 4,685 3,094 3,628 4,246
Compensation of Employees 1,481 2,124 2,124 2,049 2,130 2,095
Use of Goods and Services 1,118 2,561 2,561 1,045 1,498 2,151
Non-financial Assets 463 - - - - -
SP3:Social Statistics 1,724 2,000 2,000 1,852 1,850 1,874
Compensation of Employees 537 619 619 743 741 731
Use of Goods and Services 1,382 1,108 1,143

Non-financial Assets

1,186

1,382

1,109
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Financial Intelligence Unit

1. Budget Summary

Consolidated Position 2019 2020 2021

SR'000s Total t? be Compensation Use of quds Capital Forecast Forecast
appropriated of employees and Services

P1:Governance Management and

Administration 13,133 6,473 6,659 - 13,270 13,385

P2:National Risk Assessment 1,753 1,020 732 - 1,587 1,603

P3:Prevention and Neutralisation of

Risk 7,074 5,440 1,634 - 6,807 6,825

Total 21,959 12,934 9,025 - 21,664 21,813

2. Strategic Overview of Entity

Mandate

The Financial Intelligence Unit (FIU) is mandated, under the Anti-Money Laundering Act 2006, (AMLA)
for effectively detecting and deterring money laundering and financing of terrorism, in collaboration with
local law enforcement, regulators and international counterparts.

Major Achievements in 2017 and 2018

e Seychelles has undergone a mutual evaluation process conducted by assessors from Eastern and
Southern Africa Anti-Money Laundering Group (ESAAMLG);

e 1 case awaiting court judgement for eventual forfeiture to the state;

e 1 case frozen based on Mutual Legal Assistance request;

e 11 seized vehicles waiting to be auctioned with the proceeds to be transferred to the state;

e During 2017, the FIU managed to successfully deprive criminals of SCR14,044,268.22 through civil
confiscation measures;

e Conducted a total 44 domestic Suspicious Transaction Reports (STR) from January to end July 2018;

e Responded to 90 international requests;

e Conducted 11 examinations from January to end July 2018 and past follow up examinations are on-
going;

e Conducted 3 training from January to end July 2018;

e Cabinet of Ministers approved and adopted the National Risk Assessment (NRA) report in 2018; and

e The Director of the FIU assumed chairmanship of the ESAAMLG Task Force of Senior Officials for
one year period from September 2018.

Current Challenges
e Difficulty in forcing reporting entities to comply with their statutory obligations; and

e Obligation to comply with International Standards on Anti-money Laundering/Countering Financing
of Terrorism (AML/CFT).

Strategic Priorities 2019 to 2021

e Provide accurate, relevant and timely information to stakeholders to deter, detect, analyse and
prosecute Money Laundering/Terrorist Financing (ML/TF) offences;
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e Build capacity to carry out the functions of the FIU effectively and to develop and strengthen human
and institutional resources;

e Work in close collaboration with law enforcement agencies and other stakeholders both domestic
and international; and

e Develop, deploy and implement a Risk Based supervisory programme.

3. Budget Overview

Revenue

Table 1. Revenue

2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 24,185 24,047 23,894 21,959 21,664 21,813
Main appropriation 24,185 24,047 23,894 21,959 21,664 21,813
Total 24,185 24,047 23,894 21,959 21,664 21,813
Current Receipts
Table 2. Current receipts
2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Receipts transferred to Consolidated Fund
Fees & Fines 14,044 - 1,375 - - -
TOTAL 14,044 - 1,375 - - -

Consolidated Expenditure Estimates

Table 3. Consolidated expenditure estimates

SR'000s 2017 2018 2019 2020 2021
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes

P1:Governance Management and

SO 7,315 11,786 11,826 13,133 13,270 13,385
Administration
P2:National Risk Assessment 7,429 5,537 6,283 1,753 1,587 1,603
cIj’fi%l::{Fi’sr‘ivent|on and Neutralisation 9.441 6.724 5785 7074 6.807 6.825
Programme Total 24,185 24,047 23,894 21,959 21,664 21,813
Economic Classification
CURRENT EXPENDITURE 24,185 24,047 23,894 21,959 21,664 21,813
Compensation of Employees 11,015 12,090 10,801 12,934 13,219 13,199
Wages and Salaries in Cash 11,015 12,090 10,801 12,934 13,219 13,199
Wages and Salaries in Kind 29 - - - - -
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SR'000s 2017 2018 2019 2020 2021

Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Use of Goods and Services 13,170 11,957 13,093 9,025 8,446 8,615
Office expenses 2,326 4,539 4,799 2,262 2,244 2,270
Transportation and Travel cost 1,333 2,047 2,702 2,634 1,826 1,904
Maintenance and Repairs 882 941 1,052 1,166 1,166 1,239
Materials and Supplies - - - - - -
Other uses of Goods and Services 8,219 4,359 4,469 2,793 2,943 3,110
Minor Capital Outlays 380 70 70 170 267 92
CAPITAL EXPENDITURE - - - - - -
Non-financial assets - - - - - -
Building and infrastructure - - - - - -
Machinery and Equipment - - - - - -
Other Fixed Assets - - - - - -
Non-produced Assets - - - - - -
Total 24,185 24,047 23,894 21,959 21,664 21,813
4. Approved New Spending Initiatives
Table 4. New initiatives funded
Name of
new . L Description and , Funding | Funding | Funding
Programme spending Priority objective motivation SR'000s 2019 2020 2021
initiative
Financial PSIP . . .
Action Task To demonstrate the '
Force sffectiveness of the | OIOW Up meeting on Compensation . . .
, (FATF) and . . Seychelles' report to | ©f Employees
P3: National Anti-money .
. Eastern and : . defend Seychelles Goods and
Prevention Laundering/Countering b ; 674 - -
Southern : : . position in regards to | Services
and Africa Anti- Financing of Terrorism deficiencies
Neutralisation (AML/ CFT) framework o . Minor Capital
. Money - . highlighted in the - - -
of Risk . against international Outlays
Laundering Seychelles Mutual
standards and best X
Group i Evaluation report.
(ESAAMLG) practices Total 674 . .
meeting

5. Programme Performance

Programme 1:Governance, Management and Administration

The purpose of the programme is to finance the governance, management and administration functions of
the FIU. It undertakes strategic management and corporate planning, annual and other reporting, corporate
governance and compliance; manages human resources; prepares and maintains budget and financial
reports; manages the general office business; handles all correspondence and manages and maintains
logistics security.
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Programme Expenditure

Table 5. Consolidated programme expenditure estimates

2017 2018 2019 2020 2021
SR'000s i i
EsAtg?;;led Budget F\I;?J\:jl;?tj Budget Forecast Forecast
Programmes
P1:Govermnance Management and 7315 11786 11,826 13133 13,270 13,385
Administration
Programme Total 7,315 11,786 11,826 13,133 13,270 13,385
Economic Classification
CURRENT EXPENDITURE 7,315 11,786 11,826 13,133 13,270 13,385
Compensation of Employees 4,013 5,787 5,697 6,473 6,630 6,630
Wages and Salaries in Cash 4,013 5,787 5,697 6,473 6,630 6,630
Wages and Salaries in Kind 29 - - - - -
Use of Goods and Services 3,302 6,000 6,130 6,659 6,640 6,756
Office expenses 1,606 2,403 2,438 2,262 2,244 2,270
Transportation and Travel cost 504 913 942 1,014 775 801
Maintenance and Repairs 379 941 1,052 1,146 1,146 1,219
Materials and Supplies - - - - - -
Other uses of Goods and Services 404 1,673 1,628 2,067 2,208 2,374
Minor Capital Outlays 380 70 70 170 267 92
CAPITAL EXPENDITURE - - - - - -
Non-financial assets - - - - - -
Building and infrastructure - - - - - -
Machinery and Equipment - - - - - -
Other Fixed Assets - - - - - -
Non-produced Assets - - - - - -
Total 7,315 11,786 11,826 13,133 13,270 13,385

Programme 2: National Risk Assessment

The purpose of the programme is to take responsibility for co-ordinating the National Risk Assessment
(NRA) with an aim to identify, assess and understand the money laundering and terrorist financing risks of
the country on a periodical basis. It coordinates the implementation of the recommendations of the NRA and
ensures that resources are applied optimally for the mitigation of risks identified. It is also responsible for
the coordination and implementation of the recommendations of the Mutual Evaluation based on the FATF’s
40 recommendations to ensure that the jurisdiction’s AML/CFT regime is in compliance with recognised
international standards and it does this by coordinating and cooperating with relevant domestic and
international partners on all AML/ CFT related matters.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.
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Table 6. Performance measures for programme

Programme 2: National Risk Assessment

The NRA Report and associated action plans are being implemented and the jurisdiction

Outcome adheres to evolving international AML/ CFT standards.
Contributing indicators 2017 2018 2019 2020 2021
uting Target Actual Target Target Target Target
1. Eercentage implementation of the 6 NRA 15% 30% 30% 5%
action plans
2.Level of co-ordination of the Mutual 0 0
Evaluation of Seychelles 50% 50% i i
3.Percentage implementation of the
Strateg[c Action plan for the Mutual 0% 15% 10% 10%
Evaluation of Seychelles against
International AML/ CFT standards
Programme Expenditure
Table 7. Consolidated programme expenditure estimates
2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P2:National Risk Assessment 7,429 5,537 6,283 1,753 1,587 1,603
Programme Total 7,429 5,537 6,283 1,753 1,587 1,603
Economic Classification
CURRENT EXPENDITURE 7,429 5,537 6,283 1,753 1,587 1,603
Compensation of Employees 2,035 1,194 804 1,020 1,045 1,035
Wages and Salaries in Cash 2,035 1,194 804 1,020 1,045 1,035
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 5,394 4,343 5,479 732 542 567
Office expenses 720 2,137 2,362 - - -
Transportation and Travel cost 503 470 1,096 592 387 413
Maintenance and Repairs 503 - - 20 20 20
Materials and Supplies - - - - - -
Other uses of Goods and Services 3,667 1,736 2,021 120 135 135
Minor Capital Outlays - - - - - -
CAPITAL EXPENDITURE - - -
Non-financial assets - - -
Building and infrastructure - - - - - -
Machinery and Equipment - - - - - -
Other Fixed Assets - - - -
Non-produced Assets - - - -
Total 7,429 5,537 6,283 1,753 1,587 1,603

Programme 3: Prevention and Neutralisation of Risk
The purpose of the programme is to lead the prevention and neutralisation of the risk of money laundering
and terrorist financing in order to protect the integrity of the jurisdiction and its economy. It achieves this
through a combination of deterrence, detection, analysis, regulatory supervision and dissemination.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.
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Table 8. Performance measures for programme

‘ Programme 3: Prevention and Neutralisation of Risk

Reporting entities understand their legal obligations, legal implications and sanctions
relating to non-disclosures and provide relevant, quality and non-defensive

Outcome: disclosures/STRs/complaints
Contributing indicators 2017 2018 2019 2020 2021
uting Target Actual Target Target Target Target
1. Number of training of reporting entities 9 2 4 8 8 8
and stakeholders
2. Ngmber of inspections of reporting 19 9 25 30 30 30
entities
3. Number of Sectoral Guidelines - - 2 2 2
Programme Expenditure
Table 9. Consolidated programme expenditure estimates
2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P3:Prevention and Neutralisation of Risk 9,441 6,724 5,785 7,074 6,807 6,825
Programme Total 9,441 6,724 5,785 7,074 6,807 6,825
Economic Classification
CURRENT EXPENDITURE 9,441 6,724 5,785 7,074 6,807 6,825
Compensation of Employees 4,967 5,110 4,301 5,440 5,543 5,533
Wages and Salaries in Cash 4,967 5,110 4,301 5,440 5,543 5,533
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 4,474 1,614 1,484 1,634 1,264 1,292
Office expenses - - - - - -
Transportation and Travel cost 326 664 664 1,028 663 690
Maintenance and Repairs - - - - - -
Materials and Supplies - - - - - -
Other uses of Goods and Services 4,148 950 820 605 600 601
Minor Capital Outlays - - - - - -
CAPITAL EXPENDITURE - - - -
Non-financial assets - - - -
Building and infrastructure - - -
Machinery and Equipment - - -
Other Fixed Assets -
Non-produced Assets - - -
Total 9,441 6,724 5,785 7,074 6,807 6,825
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Seychelles Investment Board

1. Budget Summary

Consolidated Position 2019 2020 2021

SR000s Total tt? be Compensation of Use of Claoods Capital Forecast Forecast
appropriated | employees and Services

P1:Governance,

Management & 4,851 2,453 2,398 - 4,904 4,797

Administration

P2:Investment Promotion 4,313 2,883 1,430 - 5,357 5,591

Total 9,164 5,336 3,828 - 10,261 10,388

2. Strategic Overview of Entity

Mandate

The Seychelles Investment Board promotes and facilitates investments in Seychelles in order to boost
economic development by activating effective marketing/promotional strategies and plans to attract foreign
and local investments.

Major Achievements in 2017 and 2018

Rebranded SIB in line with a more modern corporate look and updated all digital and print materials
in line with the new brand;

Co-operation efforts with partner MDAs to support joint promotional efforts e.g. the Financial
Services and Fisheries sector;

Formalised the domestic and international events calendar with partner MDAS;

Progressed on modern marketing medium such as digital marketing tools;

Participated in the High Level Ease of Doing Business Committee chaired by the Vice President and
sub committees tasked with specific targets;

Organised the first National Business Summit in Seychelles to promote discussions between the
public and the private sector;

Initiated capacity building programmes with the Board of Investment Mauritius, Southern African
Development Community (SADC), and Common Market of Eastern & Southern Africa (COMESA)
Regional Investment Agency (RIA) to bring increased effectiveness in all the organisation’s
promotional and facilitation efforts;

Commissioned market research to evaluate the health of the Seychelles business environment/ease of
doing business; and

Completed the Seychelles Investment Opportunities List which details diversified opportunities that
exist within all sectors and aligns marketing efforts to same.

Current Challenges

Bureaucratic obstacles and procedures hinder investments;

Lack clear national procedural guidelines for investors;

Difficulty to create awareness of the investment facilitation functions of SIB to the local investors;
and

324



e Difficulty to promote investment due to limited national investment strategies by sectors.

Strategic Priorities 2019 to 2021

e Undertake organisational restructuring;
e Achieve set targets for foreign and local investments;
e Contribute to improving the Ease of Doing Business in Seychelles;

e Implement targeted and measurable promotional efforts in priority sectors;
e Improve service delivery towards potential investors; and
e Collect market intelligence and align all promotion/facilitation efforts on data.

3. Budget Overview

Revenue

Table 1. Revenue
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2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 6,818 9,697 9,037 9,164 10,261 10,388
Main appropriation 6,818 9,697 9,037 9,164 10,261 10,388
Total 6,818 9,697 9,037 9,164 10,261 10,388
Consolidated Expenditure Estimates
Table 2. Consolidated expenditure estimates
SR'000s 2017 2018 2019 2020 2021
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Governance, Management & 4,206 5979 5310 4,851 4,904 4,797
Administration
P2:Investment Promotion 2,612 3,718 3,728 4,313 5,357 5,591
Programme Total 6,818 9,697 9,037 9,164 10,261 10,388
Economic Classification
CURRENT EXPENDITURE 6,818 9,697 9,037 9,164 10,261 10,388
Compensation of Employees 3,323 5,009 4,390 5,336 5,474 5,549
Wages and Salaries in Cash 3,323 5,009 4,390 5,336 5474 5,549
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 3,495 4,688 4,647 3,828 4,787 4,840
Office expenses 1,397 1,400 1,758 1,260 2,482 2,480
Transportation and Travel cost 516 1,566 1,215 1,005 1,052 914
Maintenance and Repairs 29 39 65 65 65 64
Materials and Supplies 2 6 4 5 6 6
Other uses of Goods and Services 952 1,603 1,499 1,246 936 1,129
Minor Capital Outlays 598 75 108 246 246 246




SR'000s 2017 2018 2019 2020 2021
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
CAPITAL EXPENDITURE .
Non-financial assets ‘
Building and infrastructure - - R
Machinery and Equipment - - -
Other Fixed Assets - - -
Non-produced Assets - - -
Total 6,818 9,697 9,037 9,164 10,261 10,388

4. Programme Performance

Programme 1: Governance, Management and Administration
The purpose of the programme is to administer the day-to-day administrative affairs of SIB and ensure

efficiency in its functions.

Programme Expenditure

Table 3. Consolidated programme expenditure estimates

2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Governance, Management & 4,206 5,979 5310 4,851 4,904 4797
Administration
Programme Total 4,206 5,979 5,310 4,851 4,904 4,797
Economic Classification
CURRENT EXPENDITURE 4,206 5,979 5,310 4,851 4,904 4,797
Compensation of Employees 1,615 3,070 2,461 2,453 2,492 2,522
Wages and Salaries in Cash 1,615 3,070 2,461 2,453 2,492 2,522
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 2,590 2,910 2,849 2,398 2,412 2,275
Office expenses 1,202 1,161 1,090 827 841 842
Transportation and Travel cost 181 630 687 437 437 299
Maintenance and Repairs 29 39 65 65 65 64
Materials and Supplies 2 6 4 5 6 6
Other uses of Goods and Services 578 1,000 896 818 818 818
Minor Capital Outlays 598 75 108 246 246 246
CAPITAL EXPENDITURE - - -
Non-financial assets - - -
Building and infrastructure - - - - -
Machinery and Equipment - - - - -
Other Fixed Assets - - - -
Non-produced Assets - - - -
Total 4,206 5,979 5,310 4,851 4,904 4,797

Programme 2: Investment Promotion
The purpose of the programme is to promote investment in Seychelles, facilitate investment, provide

aftercare services, and build a strong policy and advocacy role in matters relating to investment.

The programme comprises the following sub- programmes:
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e Sub-programme 1 International Cooperation, Research, and Marketing and Promotion: Builds a
strong collaborative network with other organisations and individuals and maintains an effective
representation of Seychelles’ investment related concerns at regional and international level. It also
provides effective collection, management and distribution of investment related information and
effectively promotes Seychelles as a Centre for investment; and

e Sub-programme 2 Investment Advisory and Facilitation: Provides efficient and effective investment
facilitation and aftercare services and builds a strong policy and advocacy role in matters relating to
investment.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic priorities.

Table 4. Performance measures for programme

| Programme 2: Investment Promotion

Outcome: Growth in total local and foreign investments in line with national priority sectors?
Outcome indicator 2017 2018 2019 2020 2021
Target | Actual Target Target Target Target
Total annual value of:
1. Foreign Direct Investments (FDI) USD139m 5% 5% 5% 5%
2. Local Direct Investments (LDI) 2 5% 5% 5%
Contributing indicators 207 2018 2019 2020 2021
g Target Actual Target Target Target Target
Sub-programme 1: International Cooperation, Research, Marketing and Promotion
Digital media analytics
1. Website (total annual bounce rates?) 60% -10% -10% -10% -10%
2. Social (total annual followings) 900 20% 20% 20% 20%
Sub-programme 2: Investment Advisory and Facilitation
1.Tota| annual value .of Iocallar?d foreign Scr.10.2b 5% 5% 5% 5%
investments by national priority sectors
Programme Expenditure
Table 5. Consolidated programme expenditure estimates
2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
SP1 :Int.ernat|onal Cooperatlon, Research, 1,791 2166 2469 2407 3344 3563
Marketing and Promotion
SP2:Investment Advisory and Facilitation 821 1,552 1,259 1,905 2,013 2,028
Programme Total 2,612 3,718 3,728 4,313 5,357 5,591
Economic Classification
CURRENT EXPENDITURE 2,612 3,718 3,728 4,313 5,357 5,591
Compensation of Employees 1,708 1,940 1,930 2,883 2,982 3,027
Wages and Salaries in Cash 1,940 1,930 2,982 3,027

1,708 2,883

Wages and Salaries in Kind

1Sectors: Tourism, Fisheries, ICT and Financial Services
2Data to be available in 2018
3Reduction in web site bounce rate
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2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Use of Goods and Services 904 1,778 1,798 1,430 2,375 2,564
Office expenses 195 239 667 433 1,642 1,638
Transportation and Travel cost 335 936 528 569 615 615
Maintenance and Repairs - - - - - -
Materials and Supplies - - - - - -
Other uses of Goods and Services 374 603 603 428 118 311
Minor Capital Outlays - - - - - -
CAPITAL EXPENDITURE - - - -
Non-financial assets - - - -
Building and infrastructure - - - - -
Machinery and Equipment - - - - -
Other Fixed Assets - - - - -
Non-produced Assets - - - - -
Total 2,612 3,718 3,728 4,313 5,357 5,591
Main economic classification by sub-programme
2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
SP1:International Cooperation,
Research, Marketing and Promotion 1,791 2,166 2,469 2407 3,344 3,563
Compensation of Employees 973 1,037 901 1,211 1,249 1,279
Use of Goods and Services 818 1,128 1,568 1,196 2,095 2,284
Non-financial Assets - - - - - -
SP2:Investment Advisory and 821 1,552 1,259 1,905 2,013 2,028
Facilitation
Compensation of Employees 734 902 1,028 1,672 1,733 1,748
Use of Goods and Services 650 230 280 280

Non-financial Assets

86

234
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Ministry of Fisheries and Agriculture

1. Budget Summary

Consolidated Position 2019 2020 2021
, Use of
SR'000s Total t(.) be Compensation of Goods and Capital Forecast Forecast
appropriated employees Senvi
ervices

P1:Goverance, Management 15,755 8,356 7,399 : 15,969 16,007
and Administration

Total 15,755 8,356 7,399 - 15,969 16,097

2. Strategic Overview of Entity

Mandate

The mandate of the Ministry of Agriculture and Fisheries (MoFA) is to provide a conducive policy and legal
environment and facilitate appropriate physical infrastructure and institutional framework (with improved
value chain for local agriculture and fisheries) to attract investment and facilitate operations towards
improving national food and nutrition security status and increasing the contribution to the Gross Domestic
Product (GDP).

Major Achievements in 2017 and 2018

e The Seychelles National Agricultural Investment Plan (SNAIP) 2015-2020 continued to provide the
framework for investment in the national agricultural and fisheries sub-sectors;

e Launched a comprehensive Development Plan for the national agricultural sub-sector in September
2018 with a view to provide a new impetus in the livestock and crop domains by doubling national
outputs in those domains over the next two to three years;

e Twelve Technical Co-operation Programme (TCP) projects (worth some USD2.2 million or some
SR31 million at the current market rate) within the context of the Seychelles Country Programming
Framework (CPF) were agreed to in February 2018 between the Seychelles Government and the
Food and Agriculture Organization (FAO) of the United Nations;

e After successful reporting on the sector performance at the African Union Summit attended by
President Faure in January 2018, the African Union (AU) based entity called Regional Strategic
Analysis and Knowledge Support System (RESAKKS) agreed to facilitate an assessment of the
achievements relevant to achieving the objectives pledged at Malabo as well as identify the gaps and
challenges of shareholders of the national agricultural sub-sectors in Seychelles’ reporting on the
Malabo Declaration and provide feedback to the AU on the performance of the Seychelles
agricultural sector as a base for providing the country with further assistance in strengthening its
Monitoring and Evaluation (M&E) system in future;

e A number of new agricultural infrastructures along with revamped ones were addressed using Public
Sector Investment Programme (PSIP) funds and the Livestock Trust Fund (LTF);

e The fourth year of execution of the International Fund for Agricultural Development (IFAD)’s
Competitive Local Innovations for Small Scale Agriculture (CLISSA) produced outputs and
outcomes within the two main focus areas namely: strategic capacity strengthening and
infrastructure, and enhancing business arrangements through capacity development of small farmers,
rural micro entrepreneurs and fishers;
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The following agricultural sector institutional strengthening was achieved through the promulgation
of an Agro-tourism Policy: a Livestock Policy; a State Agricultural Land Allocation Policy; a State
Agricultural Land Allocation Procedure; an Agro-forestry Policy originally endorsed by the Cabinet
of Ministers;

Reviews were undertaken in the Seychelles Agricultural Agency (SAA) Act 2009; the Animal and
Plant Bio-security Act, 2014; the ongoing formulation of a Seychelles Animal and Plant Bio-security
Act which will provide the legal framework for the operation of the Seychelles Animal and Plant
Bio-security Authority, the proposed new appellation of the current National Bio-security Agency
(NBA). The Dog Control Act, 2018 is currently being reviewed by the National Assembly;

Received a grant project worth Euros 409,090 for Climate Smart Agriculture (CSA) undertakings
from the Common Market of Eastern & Southern Africa (COMESA) to benefit principally the Val
D’Endore and La Digue farming communities during the period 2018-2020 through mostly irrigation
water facilities for enhanced food output;

Received an allocation of USD 50,000 from the Southern African Development Community’s
(SADC'’s) Trade Related Facility (TRF) for the purchase of an incinerator to be placed at one of the
two main ports of entry for the management of invasive alien species, and another TRF allocation of
Euros 181,000 that contributed to the purchase of equipment for the new red and white meat abattoir;
The International Atomic Energy Agency (IAEA) sustained three multi-year projects for the worth of
Euros half a million to equip in part the converted ex-BBC building into a laboratory with an array of
equipment using nuclear techniques to allow various diagnoses in animal and plant with a view to
enhance food output;

Vigorously promoted the visibility of the sector through numerous radio and television programmes,
articles in the daily newspapers, leaflets, lafwar agrikol on Praslin and Mahé, a food week, and
participation in the national show on Mahé and the agricultural and horticultural show on Praslin;
Aquaculture Policy was finalised and approved by Cabinet in January 2018. Received approval to
proceed with the Aquaculture implementation through a High Level Aquaculture Committee

(HLAC);

Policy on By-catch was approved by Cabinet in March 2018 and a committee has been set up to
oversee its implementation;

The Mahé Plateau Demersal Trap and Line Fishery Co-Management Plan was approved by Cabinet
and a committee has been set up to oversee its implementation;

Set up the Monitoring and Evaluation (M&E) Division for the effective and efficient delivery of
services in the sector, and for tracking the progress of the sector programmes and economical use of
resources for projects and activities; and

Signed a Fisheries Agreement and Memorandum of Understanding (MoU) with Mauritius and
Ghana, respectively.

Current Challenges

Agricultural and fisheries sectors are not prioritised in the national agenda;

Inability to adequately remunerate and thus attract and retain staff with the requisite qualifications
and experiences;

Insufficient co-operation among collaborating partners;

Lack of interest from the youth to take a career in the fisheries and agriculture sectors;

Increased threats of illegal, unreported and unregulated fishing activities;

Catch limitation on yellow fin tuna which threatens access to all tuna species for local processing and
peripheral activities;
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Threat of over exploitation of main targeted demersal species;

Limited coastal land for further fisheries development and support facilities and services;

Low ability to market fresh agricultural produce consistently in view of competitively price imported
equivalents;

High prevalence of pests and diseases; and

Low use of technologies and susceptibility to vagaries of weather and possibly to impacts of climate
change.

Strategic Priorities 2019 to 2021

Develop and update the major policies, strategies and related legislation of the sector to create the
enabling environment for the fisheries and agricultural businesses to prosper;

Review all fisheries agreements with international partners and ensure that all fishing licenses are
issued under a specific agreement in order that Seychelles maximizes economic benefit from these
agreements;

Enhance the new M&E system and the Fisheries Economic Intelligence Unit (FEIU) that will be key
to decision making and policies and strategy formulation;

e Leverage increased investment from bi-lateral and multi-lateral partners;
e Lead the development of value chains for local fisheries and agricultural products and services

through a multi-sectoral approach;
e Continue to build the institutional capacity to deliver on the Ministry’s mandate which for the next

three years is accentuated around the Comprehensive Agriculture Development Plan; and

e Engage in institution strengthening through policy, statutes and reformed functional entities to
engage and sustain Comprehensive Agriculture Development Plan for delivery.

3. Budget Overview

Revenue

Table 1. Revenue

2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 19,762 32,926 31,561 15,755 15,969 16,097
Main appropriation 19,762 32,926 31,561 15,755 15,969 16,097
Total 19,762 32,926 31,561 15,755 15,969 16,097
Consolidated Expenditure Estimates
Table 2. Consolidated expenditure estimates
SR'000s 2017 2018 2019 2020 2021
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Governance, Management and
Administration 19,762 32,926 31,561 15,755 15,969 16,097
Programme Total 19,762 32,926 31,561 15,755 15,969 16,097
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SR'000s 2017 2018 2019 2020 2021

Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Economic Classification
CURRENT EXPENDITURE 10,485 15,274 13,909 15,755 15,969 16,097
Compensation of Employees 4,767 7,219 6,254 8,356 8,520 8,510
Wages and Salaries in Cash 4,767 7,219 6,254 8,356 8,520 8,510
Wages and Salaries in Kind - - -
Use of Goods and Services 5,718 8,055 7,655 7,399 7,449 7,587
Office expenses 828 1,096 1,015 781 802 819
Transportation and Travel cost 467 823 1,195 474 488 497
Maintenance and Repairs 209 372 249 194 200 206
Materials and Supplies - - - - - -
Other uses of Goods and Services 4,136 4,719 4,151 5,780 5,788 5,896
Minor Capital Outlays 78 1,045 1,045 170 170 170
CAPITAL EXPENDITURE 9,277 17,652 17,652 - -
Non-financial assets 9,277 17,652 17,652
Building and infrastructure - - - -
Machinery and Equipment - - - - - -
Other Fixed Assets - - - - - -
Non-produced Assets 9,277 17,652 17,652 i i i
Total 19,762 32,926 31,561 15,755 15,969 16,097

4. Programme Performance

Programme 1: Governance, Management and Administration

The purpose of the programme is to ensure a policy and legal environment as well as facilitate appropriate
physical infrastructure and institutional framework, with improved value chain for local agricultural produce
and fisheries in order to attract investment and facilitate operations in the two sub-sectors towards a better
national food and nutrition security status, greater income and better livelihoods and a larger contribution to
the GDP.

The programme comprises the following sub-programmes:

e Sub-programme 1 Ministerial Support Services: Ensures the availability of appropriate resources to
ensure the achievement of the Minister’s mandate and associated responsibilities;

e Sub-programme 2 Administration and Corporate Services: Ensures availability of appropriate
resources to ensure the achievement of the Ministry's objective. Services provided are Training at
Ministry level, providing human and financial resources, and ensuring close collaboration with
Public Utilities Corporation (PUC) to provide the required water resources for the development of
the agricultural production sector; and

e Sub-programme 3 Policy Planning, Monitoring and Evaluation: Develops, reviews or replaces
obsolete policies within the agriculture and fisheries sector. Alongside this, develops projects aimed
at providing support to policy implementation, mobilizes resources for these projects, provides
awareness and communication about activities in the sector and maintains a comprehensive M&E
framework for tracking progress in the sector.
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Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 3. Performance measures for programme

Programme 1: Governance, Management and Administration

Outcome: Increased value of private investment in the agricultural sector
Outcome indicator 2017 2018 2019 2020 2021
Target Actual Target Target Target Target
1. Yalue of private investment in the 50 94.62 107.30 1223 139.30 158.3
agriculture sub-sector (SCR m)
2. Value of private investment in the fisheries 9 4197 56.16 7316 92 66 112.66
sub-sector (SCR m)
Programme Expenditure
Table 4. Consolidated programme expenditure estimates
2017 2018 2019 2020 2021
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
SP1:Ministerial Support Services 7,133 7,422 3,305 8,740 8,935 9,050
SPZ:Admlmstranon and Corporate 12,026 21.226 24,674 2266 2281 2291
Services
SP3:P0]|cy Planning, Monitoring and 603 4277 3581 4750 4754 4756
Evaluation
Economic Classification
CURRENT EXPENDITURE 10,485 15,274 13,909 15,755 15,969 16,097
Compensation of Employees 4,767 7,219 6,254 8,356 8,520 8,510
Wages and Salaries in Cash 4,767 7,219 6,254 8,356 8,520 8,510
Wages and Salaries in Kind - - -
Use of Goods and Services 5,718 8,055 7,655 7,399 7,449 7,587
Office expenses 828 1,015 1,015 781 802 819
Transportation and Travel cost 467 1,195 1,195 474 488 497
Maintenance and Repairs 209 249 249 194 200 206
Materials and Supplies - - -
Other uses of Goods and Services 4,136 4,551 4,151 5,780 5,788 5,896
Minor Capital Outlays 78 1,045 1,045 170 170 170
CAPITAL EXPENDITURE 9,277 17,652 17,652 - - -
Non-financial assets 9,217 17,652 17,652 - ) )
Building and infrastructure - - - -
Machinery and Equipment - - - - - -
Other Fixed Assets - - - -
Non-produced Assets 9,277 17,652 17,652 - - -
Total 19,762 32,926 31,561 15,755 15,969 16,097
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Main economic classification by sub-programme

2017 2018 2019 2020 2021
SR'000s Estimated Revised

Actual Budget Budget Budget Forecast Forecast
SP1:Ministerial Support Services 7,133 7,422 3,305 8,740 8,935 9,050
Compensation of Employees 2,465 2,406 2,494 2,478 2,652 2,652
Use of Goods and Services 4,668 5,017 811 6,261 6,282 6,398
Non-financial Assets - -
SP2:Administration and Corporate 12,026 21,226 24,674 2,266 2,281 2,201
Services
Compensation of Employees 1,968 1,347 2,406 1,392 1,382 1,372
Use of Goods and Services 781 2,227 4,617 874 899 919
Non-financial Assets 9,277 17,652 17,652
SP3:PoI_|cy Planning, Monitoring and 603 4277 3,581 4,750 4754 4,756
Evaluation
Compensation of Employees 334 3,466 1,354 4,486 4,486 4,486
Use of Goods and Services 269 811 2,227 264 268 270

Non-financial Assets
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Seychelles Agricultural Agency

1. Budget Summary

Consolidated Position 2019 2020 2021
Total to be Compensation of Use of
SR'000s . Goods and Capital Forecast Forecast

appropriated employees Services

P1:Governance, Management 0,047 2,042 7,005 : 11,197 11,324

& Administration ’ ’ ' ' '

P2.Crop & Livestock Research 31,337 13,278 7,130 10,929 31,636 32,633

& Development

P3:Agricultural Planning & 23,952 2,386 3,033 17,633 28,668 29,911

Lands Management

Total 65,235 18,605 18,068 28,562 71,501 73,868

2. Strategic Overview of Entity

Mandate

According to the SAA Act 2009, the mandate of the agency is to facilitate and support the enhancement of
national food security, facilitate the increased contribution of agriculture in the country’s gross domestic
product and facilitate the modernisation and development of the agricultural sector.

Major Achievements in 2017 and 2018

Conducted Praslin World Food Day presentation on agricultural diversification;

Completed 10 trials (including 2 on Praslin) in collaboration with farmers and extension services;
Completed the Market Analysis Development Study on agroforestry development in Seychelles;
Allocated 50 new pig blood lines to breeders to start production;

Established, an Apiculture Unit and began promotion of Apiculture (bee keeping) on Praslin and
across the country;

Implemented 2 hydroponic poly houses at the research station for crop testing; and

Established the Agricultural Marketing Unit to link farmers and distributors, and support farmers in
marketing their products.

Current Challenges

Aging facilities and overcrowding of the Victoria Market;

Inadequate storage capacity of the existing bulk store at Grand Anse Mahe to satisfy increasing
demand from farming communities;

Slow uptake of new technologies to increase local food production;

Weak agricultural extension-farmer linkages; and

Lack of marketing strategy to support local food production.

Strategic Priorities 2019 to 2021

Improve the management and supply of agricultural inputs, as well as the capacity of the existing
bulk store;

Increase and enhance the capacity of agricultural extension services and research and development in
both crop and livestock, through the introduction of advanced farming technologies such as farm
mechanisation and cultivation under shade house;
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e Support sector knowledge management through development of institutional capacity;
e Introduce and facilitate contract farming systems through the new Agricultural Marketing Unit to
accompany the farmers through the process of sale of local farm products;
e Support the reestablishment and maintenance of appropriate facilities such as the soil lab, Victoria
Market, national abattoir and other farm infrastructure, for the revival of the agricultural sector; and
e Facilitate the adoption of new activities such as apiculture, agro-tourism and agro-forestry as extra
farm income-generating projects.

3. Budget Overview

Revenue

Table 1. Revenue

2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 32,649 49,446 43,249 65,235 71,501 73,868
Main appropriation 32,649 49,446 43,249 65,235 71,501 73,868
Total 32,649 49,446 43,249 65,235 71,501 73,868
Current Receipts
Table 2. Current receipts
2017 2018 2019 2020 2021
SR’'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Receipts Transferred to Consolidated Fund
Agricultural Products 731 619 619 648 666 686
Import/Export Certificates 220 0 0 0 0 0
Livestock Products 253 416 416 371 375 380
Miscellaneous 1,186 1,439 1,439 1,332 1,372 1,414
Rent of Agricultural Land 494 "7 519 594 612 631
Rent 93 64 98 66 68 70
Total 2,977 3,254 3,090 3,012 3,093 3,182
Consolidated Expenditure Estimates
Table 3. Consolidated expenditure estimates
SR'000s 2017 2018 2019 2020 2021
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Governance, Management & 8,780 10,187 14,955 0,947 11,197 11,324
Administration
P2:Crop & Livestock Research & 16,903 24,742 19,089 31,337 31,636 32,633
Development
PoAgriculural Planning & Lands 4,285 10,626 9,206 23,952 28,668 29911
anagement
Veterinary Services 2,680 3,891 - - - .
Programme Total 32,649 49,446 43,249 65,235 71,501 73,868
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SR'000s 2017 2018 2019 2020 2021
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Economic Classification

CURRENT EXPENDITURE 28,223 41,490 36,293 36,673 38,029 38,324
Compensation of Employees 15,178 20,162 16,174 18,605 19,466 19,536
Wages and Salaries in Cash 15,178 20,162 16,174 18,605 19,466 19,536
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 13,045 21,328 20,120 18,068 18,562 18,788
Office expenses 3,680 4,168 3,859 3,506 3,644 3,681
Transportation and Travel cost 862 1,009 985 797 1,072 1,094
Maintenance and Repairs 1,279 2,249 1,872 1,608 2,219 2,252
Materials and Supplies 972 1,824 1,840 1,213 1,478 1,488
Other uses of Goods and Services 5,635 11,558 10,956 10,403 9,590 9,702
Minor Capital Outlays 618 520 607 540 559 571
CAPITAL EXPENDITURE 4,426 7,956 6,956 28,562 33,472 35,544
Non-financial assets 4,426 7,956 6,956 28,562 33,472 35,544
Building and infrastructure 2,312 7,956 6,956 8,929 10,000 11,000
Machinery and Equipment - - - 2,000 - -
Other Fixed Assets 977 - - - - -
Non-produced Assets 1,136 - 17,633 23472 24,544
Total 32,649 49,446 43,249 65,235 71,501 73,868

4. Programme Performance

Programme 1: Governance, Management and Administration
The purpose of the programme is to ensure the efficient administration and management of the SAA,
including human resources, financial management, legal issues, technology and facilities management.

Programme Expenditure

Table 4. Consolidated programme expenditure estimates

2017 2018 2019 2020 2021
SR'000s Estimated Revised

Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Governance, Management &
Administration 8,780 10,187 14,955 9,947 11,197 11,324
Programme Total 8,780 10,187 14,955 9,947 11,197 11,324
Economic Classification
CURRENT EXPENDITURE 8,780 10,187 9,859 9,947 11,197 11,324
Compensation of Employees 1,814 2,067 1,652 2,942 3,807 3,877
Wages and Salaries in Cash 1,814 2,067 1,652 2,942 3,807 3,877

Wages and Salaries in Kind
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2017 2018 2019 2020 2021

SRO00s Espt\t?jat?d Budget Féi‘g;g? Budget Forecast Forecast
Use of Goods and Services 6,966 8,120 8,207 7,005 7,390 7,446
Office expenses 927 1,077 1,077 990 1,067 1,085
Transportation and Travel cost 138 250 250 199 209 210
Maintenance and Repairs 200 168 168 143 143 143
Materials and Supplies 18 - - - 8 8
Other uses of Goods and Services 5,065 6,105 6,105 5,133 5,403 5,429
Minor Capital Outlays 618 520 607 540 559 571
CAPITAL EXPENDITURE - - 5,096 - - -
Non-financial assets - - 5,096 - - -
Building and infrastructure - - 5,096 - - -
Machinery and Equipment - - - - - -
Other Fixed Assets - - - - - -
Non-produced Assets - - - - - -
Total 8,780 10,187 14,955 9,947 11,197 11,324

Programme 2: Crop and Livestock Research and Development
The programme comprises the following sub-programmes:

e Sub-programme 1 Crop Research and Development: Promotes crop production and productivity,
based on a sustainable and environmentally-friendly approach;

e Sub-programme 2 Agricultural Extension Services: Disseminates and provides training to registered
farmers on new and good agricultural practices; interacts with, and maintains, contact with farmers in
order to monitor, assess and provide advisory services; and

e Sub-programme 3 Livestock Research and Development: Provides services to farming and livestock
sector which are conducive to a sustainable, competitive livestock industry, by adopting
environmental friendly technology.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 5. Performance measures for programme
Programme 2: Crop and Livestock Research and Development

Outcome: Increase in local agricultural production

2017 2018 2019 2020 2021
Outcome indicator Target Actual Target Target Target Target
Increase in local agricultural production 47978 1050 1100 1150 1150 1150
(tonnes)

2017 2018 2019 2020 2021
Contributing indicators Target | Actual Target Target Target Target

Sub-programme 1: Crop Research and Development
1.Number of best practices crop trials 19 19 19 20 20 20
completed
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2017 2018 2019 2020 2021
Contributing indicators Target | Actual Target Target Target Target
Sub-programme 2: Extension Services
1. Number of extension contacts with
farmer, as measured by number of 30,800 33,880 37,268 40,995 45,094 45,094
extension visits and extension-service
SMSes sent to farmers
Sub-programme 3: Livestock Research and development
> - -
1. /o of farmers rating the service 30 50 60 65 70 70
satisfactory or above
2.% of farmers with noticeable
improvements in their practices, i.e
degree of which recommendations are
adopted and improvement made or 30 40 50 55 60 60
impact noted, found on follow up by
extension workers, based on field visit
report.
Programme Expenditure
Table 6. Consolidated programme expenditure estimates
2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
SP1:Crop Research and 7,783 9,925 7,467 13,058 16,584 14,074
Development
SP2:Extension Services 4,612 9,681 7,461 6,159 6,689 6,458
SP3Livestock Research and 4508 5135 4,160 12,419 8,362 12,100
Development
Programme Total 16,903 24,742 19,089 31,337 31,636 32,633
Economic Classification
CURRENT EXPENDITURE 13,614 18,042 17,484 20,408 21,636 21,633
Compensation of Employees 9,805 12,374 11,913 13,278 13,283 13,203
Wages and Salaries in Cash 9,805 12,374 11,913 13,278 13,283 13,203
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 3,809 5,668 5,571 7,130 8,353 8,431
Office expenses 1,482 1,660 1,749 1,615 1,664 1,680
Transportation and Travel cost 524 520 597 492 724 741
Maintenance and Repairs 770 1,543 1,270 996 1,502 1,531
Materials and Supplies 953 1,823 1,840 1,213 1,470 1,480
Other uses of Goods and Services 80 122 114 2,813 2,993 2,998
Minor Capital Outlays - - - - -
CAPITAL EXPENDITURE 3,289 6,700 1,604 10,929 10,000 11,000
Non-financial assets 3,289 6,700 1,604 10,929 10,000 11,000
Building and infrastructure 2,312 6,700 1,604 8,929 10,000 11,000
Machinery and Equipment - - - 2,000 - -
Other Fixed Assets 9r7 - - -
Non-produced Assets - - - - - -
Total 16,903 24,742 19,089 31,337 31,636 32,633
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Main economic classification by sub-programme

2017 2018 2019 2020 2021
SR000s Es}i@;:;?d Budget RB?J\Q;(:? Budget Forecast Forecast
SP1:Crop Research and
Development 7,783 9,925 7,467 13,058 16,584 14,074
Compensation of Employees 4,472 5918 5,457 5,574 5,574 5,484
Use of Goods and Services 1,398 2,108 2,011 1,755 2,310 2,340
Non-financial Assets 1,913 1,900 - 5,729 8,700 6,250
SP2:Extension Services 4,612 9,681 7,461 6,159 6,689 6,458
Compensation of Employees 3,543 4,501 4,501 4,985 4,925 4,965
Use of Goods and Services 1,069 1,381 1,381 1174 1,464 1,493
Non-financial Assets 3,800 1,580 . 300
SP3:Livestock Research and
Development 4,508 5,135 4,160 12,119 8,362 12,100
Compensation of Employees 1,789 1,956 1,956 2,718 2,783 2,753
Use of Goods and Services 1,342 2,179 2,179 4,201 4,579 4,597
Non-financial Assets 1,376 1,000 24 5,200 1,000 4,750

Programme 3: Agricultural Planning and Land Management
The purpose of the programme is to manage the development and use of land resources designated for
agriculture purposes, and to support the development of plans and measures to achieve greater and more

efficient agricultural output.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 7. Performance measures for programme

Programme 3: Agricultural Planning and Land Management

Outcome: Increase in land area designated in agricultural production (Hectares)

2017 2018 2019 2020 2021
Outcome indicator Target Actual Target Target Target Target
Total area of agricultural land allocated 418 498 467 472 477 482
for agricultural development (hectares)

2017 2018 2019 2020 2021
Contributing indicators Target Actual Target Target Target Target
1.Area of new lands allocated for 10 8 33 5 5 5
agriculture (hectares)
2. Area of agricultural land demarcated 33 0 10 10 10 5
(hectares)
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Programme Expenditure

Table 8. Consolidated programme expenditure estimates

2017 2018 2019 2020 2021
SRO00s Eit\g]j;?d Budget Féi\gzzf Budget Forecast Forecast
Programmes
P3:Agricultural Planning & Lands
Management 4,285 10,626 9,206 23,952 28,668 29,911
Programme Total 4,285 10,626 9,206 23,952 28,668 29,911
Economic Classification
CURRENT EXPENDITURE 3,148 9,370 8,950 6,319 5,196 5,367
Compensation of Employees 1,562 2,538 2,608 2,386 2,376 2,456
Wages and Salaries in Cash 1,562 2,538 2,608 2,386 2,376 2,456
Wages and Salaries in Kind - -
Use of Goods and Services 1,587 6,832 6,342 3,933 2,820 2,91
Office expenses 912 1,003 1,033 901 913 916
Transportation and Travel cost 81 93 138 106 139 142
Maintenance and Repairs 103 421 434 470 574 577
Materials and Supplies - -
Other uses of Goods and Services 490 5,315 4,737 2,457 1,194 1,275
Minor Capital Outlays - -
CAPITAL EXPENDITURE 1,136 1,256 256 17,633 23,472 24,544
Non-financial assets 1,136 1,256 256 17,633 23472 24 544
Building and infrastructure 1,256 256 -
Machinery and Equipment . . - -
Other Fixed Assets - . - -
Non-produced Assets 1,136 - - 17,633 23472 24,544
Total 4,285 10,626 9,206 23,952 28,668 29,911

Veterinary Services

The programme was transferred to the National Biosecurity Agency (NBA) at the beginning of 2018.
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Programme Expenditure

Table 9. Consolidated programme expenditure estimates

SR'000s 2017 2018 2019 2020 2021
Estimated Budget Revised Budget Forecast F
orecast
Actual Budget
Programmes
Veterinary Services 2,680 3,891
Programme Total 2,680 3,891
Economic Classification
CURRENT EXPENDITURE 2,680 3,891
Compensation of Employees 1,997 3,182
Wages and Salaries in Cash 1,997 3,182
Wages and Salaries in Kind - -
Use of Goods and Services 684 708
Office expenses 359 428
Transportation and Travel cost 119 146
Maintenance and Repairs 205 117
Materials and Supplies 1 1
Other uses of Goods and Services 16
Minor Capital Outlays -
CAPITAL EXPENDITURE
Non-financial assets
Building and infrastructure - - - - -
Machinery and Equipment - - - - -
Other Fixed Assets - - - - -
Non-produced Assets - - - - -
Total 2,680 3,891
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National Biosecurity Agency

1. Budget Summary

Consolidated Position 2019 2020 2021
. Use of
SR'000s Total t? be Compensation of Goods and Capital Forecast Forecast
appropriated employees Services
P1:Governance, Management 12,275 2963 9311 : 12,784 13,030
and Administration
P2:Animal and Plant Health 15,039 7815 3,624 3,600 12,207 12,286
Biosecurity Services
P3:B.|osecur|ty Veterinary 4,612 2538 2074 i 4,353 4416
Services
Total 31,926 13,316 15,010 3,600 29,344 29,732

2. Strategic Overview of Entity

Mandate

The National Biosecurity Agency (NBA) is the government’s arm of the national agricultural sector
responsible for Seychelles’ animal and plant biosecurity services and protection of the country against
regulated pest and diseases, as stipulated under the Animal and Plant Biosecurity Act, 2014.

Major Achievements in 2017 and 2018

e Eradicated new pest incursions (introduction) such as Tomato leafminer (Tuta absoluta) and
Tortoise beetle (Aspidimorpha quinquefasciata);

e Strengthened technical support for identification, diagnostic, surveillance, monitoring, emergency
response, reporting, traceability and enhancement of national management system for newly
introduced and established pest and disease occurrences in the country;

e Participated in 5 major projects supported by IAEA, Food and Agriculture Organisation (FAO),
Southern African Development Community) SADC, International Fund for Agricultural
Development-Competitive Local Innovations for Small-Scale Agriculture Project (IFAD-CLISSA)
and Interim Economic Partnership/European Union (i-EPA/EU) in collaboration with Seychelles
Government to access organisational benefits;

e Reinforced biosecurity systems into a functional based approached of pre-border, border and post
border programs supported by the development of policy, legal and strategic frameworks; and

e Developed new facility with the opening and running of the biosecurity office at seaport and the
animal and plant diagnostic laboratory.

Current Challenges

¢ Inadequate manpower and trained personnel to carry out risk analysis and control the different
pathways in order to protect our borders;

e Limited capacity within the structural arrangement of the entity to deal with frequent procurement
and supply of consumables, materials and equipment to support effective implementation of
biosecurity inspection, surveillance, monitoring, diagnostic and intervention programs;

e Lack of funding, trained personnel and appropriate equipment to develop an effective ICT system to
make timely and informed biosecurity decisions;

e Lack of a proper inspection facility and appropriate infrastructure to further enhance biosecurity
border control at officially designated ports of entry; and
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e limited pool of experienced local professionals in the field of biosecurity, hence more funding in
needed for long term training program

Strategic Priorities 2019 to 2021

¢ Intensify enforcement and implementation of the new Animal and Plant Biosecurity Act, 2014 by
aligning its functions with the provisions of the Act to effectively and efficiently regulate and control
the movement of plants, animals and their product thereof while preventing the introduction, spread
and establishment of pests and diseases including invasive alien species;

e Enhance monitoring and surveillance for more pro-active interceptions of new pests and diseases
through the development and implementation of an emergency response plan and intervention
programs for effective containment/eradication at an early stage;

e Achieve full compliance with all local and international animal biosecurity regulatory requirements
and standards through a network of highly engaged and biosecurity concerned partners in order to
benefit more from our local, regional and international affiliations; and

e Enhance the quality of veterinary services in order for the country to meet its national and
international obligations with regards to animal health, local production of food of animal origin,
veterinary public health, trade facilitation, conservation and animal welfare.

3. Budget Overview

Revenue

Table 1. Revenue

2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 10,302 20,735 22,346 31,926 29,344 29,732
Main appropriation 10,302 20,735 22,346 31,926 29,344 29,732
Other appropriations - - - - - -
Total 10,302 20,735 22,346 31,926 29,344 29,732
Table 2. Current receipts
2017 2018 2019 2020 2021
SR’000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast

Receipts Transferred to Consolidated Fund

Import/Export Certificates 0 111 240 190 196 202
Bio- Security Fees 0 0 0 4,538 4,538 4,538
Bio- Security Fines 0 0 0 150 150 150
Dog Control 0 0 0 1,625 1,788 1,966
Total 0 111 240 6,503 6,672 6,856
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Consolidated Expenditure Estimates

Table 3. Consolidated expenditure estimates

SR'000s 2017 2018 2019 2020 2021
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Governance, Management and
Administration 5,559 7,701 8,183 12,275 12,784 13,030
gZ:A_mmaI and Plant Health Biosecurity 4743 13.035 11358 15,039 12,207 12,286
ervices
P3:Biosecurity Veterinary Services - - 2,806 4,612 4,353 4,416
Programme Total 10,302 20,735 22,346 31,926 29,344 29,732
Economic Classification
CURRENT EXPENDITURE 10,193 18,835 20,446 28,326 29,344 29,732
Compensation of Employees 5,280 8,768 9,670 13,316 14,146 14,186
Wages and Salaries in Cash 5,280 8,768 9,670 13,316 14,146 14,186
Wages and Salaries in Kind - 150 390 810 810 810
Use of Goods and Services 4,913 10,068 10,776 15,010 15,198 15,546
Office expenses 994 1,286 1,675 3,517 3,572 3,615
Transportation and Travel cost 664 461 667 1,670 1,723 1,779
Maintenance and Repairs 411 690 807 1,081 1,154 1,224
Materials and Supplies 224 655 422 873 923 978
Other uses of Goods and Services 1,966 4,000 3,951 6,674 5,931 6,056
Minor Capital Outlays 655 2,825 2,863 385 1,085 1,085
CAPITAL EXPENDITURE 109 1,900 1,900 3,600 -
Non-financial assets 109 1,900 1,900 3,600 -
Building and infrastructure 109 1,900 1,900 3,600 -
Machinery and Equipment - - - - -
Other Fixed Assets - - - -
Non-produced Assets - - - -
Total 10,302 20,735 22,346 31,926 29,344 29,732
4. Approved New Spending Initiatives
Table 4. New initiatives funded
Name of
new Priority Description and . Funding | Funding | Funding
Programme spending objective motivation SR'000s 2019 2020 2021
initiative
PSIP - -
Compensation
New scheme of service | of Employees 1,792 700 700
P1:Governance, for Veterinary Officers
New " Goods and
Management and Recruitment and additional post Services - -
Administration funded based on
implementation of fees. | Minor Capital i )
Outlays
Total 1,792 700 700
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5. Programme Performance

Programme 1: Governance, Administration and Management
The purpose of the programme is to ensure the availability of adequate resources (financial, human and
physical resources) and their optimum use for supporting the operational functioning of the Agency.

Programme Expenditure

Table 5. Consolidated programme expenditure estimates

2017 2018 2019 2020 2021
SR1000s E?At?;:;?d Budget F\I;?J\:jl;?tj Budget Forecast Forecast
Programmes
P1:Governance, Management and
Administration 5,559 7,701 8,183 12,275 12,784 13,030
Programme Total 5,559 7,701 8,183 12,275 12,784 13,030
Economic Classification
CURRENT EXPENDITURE 5,450 7,701 8,183 12,275 12,784 13,030
Compensation of Employees 1,175 1,844 1,844 2,963 4,066 4116
Wages and Salaries in Cash 1,175 1,844 1,844 2,963 4,066 4116
Wages and Salaries in Kind 321 - - 810 810 810
Use of Goods and Services 4,275 5,857 6,339 9,311 8,717 8,914
Office expenses 436 819 819 1,544 1,596 1,632
Transportation and Travel cost 203 94 154 258 278 308
Maintenance and Repairs 233 256 256 349 349 352
Materials and Supplies - - - - - -
Other uses of Goods and Services 2,428 3,002 3,386 5,966 5,299 5,428
Minor Capital Outlays 655 1,685 1,723 385 385 385
CAPITAL EXPENDITURE 109 - - -
Non-financial assets 109 - - -
Building and infrastructure 109 - - -
Machinery and Equipment - -
Other Fixed Assets - -
Non-produced Assets - -
Total 5,559 7,701 8,183 12,275 12,784 13,030

Programme 2: Animal and Plant Health Biosecurity Services

The purpose of the programme is to guard the country against threats to agriculture and biodiversity with the
emphasis on pre-border, boarder and post border control measures to prevent unwanted organisms from
entering the Seychelles; and to manage the occurrences of pests, diseases and I1AS while facilitating trade,
travel, tourism and other socio-economic activities.

The programme comprises the following sub-programs:

e Sub-programme 1 Pre-Border and Border interventions (Quarantine Services): Facilitate safe
imports/exports to ensure biosecurity standards and other requirements for compliance are met. This
involves risk analysis, provision of advisory services and technical support for early identification of
potential hazards in order to facilitate successful interventions, advance warning and to reduce the
risk of the introduction of pests, diseases and Invasive Alien Species (IAS) into the country; and
ensure inspection and compliance at the Ports of Entry; and

e Sub-programme 2 Pest/Disease Control and Diagnostic Services: Promote appropriate measures and
sound management practices of the incursions and/or occurrences of pests, diseases and Invasive
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Alien Species (IAS) through advisory services and technical support. This involves technical support
of the laboratory diagnostic facility to undertake surveillance, monitoring, interception/detection and
research work activities in order to contain, eliminate, eradicate, suppress and/or reduce the chance
of pests, diseases and IAS establishment and spread in the Seychelles.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 6. Performance indicators and targets
| Programme 2: Animal and Plant Health Biosecurity Services |

More pro-active interceptions of new pests and diseases through emergency
response plan for containment/eradication at an early stage and also providing a
Outcome: more effective and efficient advisory services and technical support for pest and
diseases control services to the farming community, back yard growers and the
general public
2017 2018 2019 2020 2021
Target Actual Target Target Target Target

Outcome indicator

1. Number of new exotic/regulated pests, diseases

and Invasive Alien Species (IAS) introduced, 0 2 0 0 0 0
established and spread into Seychelles
2. Total number of pests and diseases incursion 2 2 2 2 2 2

2017 2018 2019 2020 2021
Target | Actual Target Target Target Target
Sub-programme 1: Pre-border and Quarantine Services

Contributing indicators

1. Total imported agricultural goods inspected N/A 6.188.00 | 6497 40 6.822.30 7163.40 7521.60
(Tonnes) (5%) T T T T T
Sub-programme 2: Control and Diagnostic Services

Total number of site visits performed (5%) | NIA | 4,281.00 | 4522.00 [4,748.00 [4985.00 [ 5234.00

Programme Expenditure

Table 7. Consolidated programme expenditure estimates

2017 2018 2019 2020 2021

SR1000s Espt‘g?j;?d Budget l;i\g;g? Budget Forecast Forecast
Programmes
SP1..Pre-Border and Quarantine 2454 6,507 6.231 5915 5624 5674
Services
SP2:Control and Diagnostic Services 2,289 6,528 5127 9,124 6,583 6,611
Programme Total 4,743 13,035 11,358 15,039 12,207 12,286
Economic Classification
CURRENT EXPENDITURE 4,743 11,135 9,458 11,439 12,207 12,286
Compensation of Employees 3,099 6,924 5,969 7,815 7,832 7,772
Wages and Salaries in Cash 3,099 6,924 5,969 7,815 7,832 7,772
Wages and Salaries in Kind - 150 150 - - -
Use of Goods and Services 1,644 4,211 3,489 3,624 4,375 4,514
Office expenses 558 467 427 724 726 736
Transportation and Travel cost 361 367 367 907 912 922
Maintenance and Repairs 276 434 434 463 536 602
Materials and Supplies 224 655 421 872 922 977
Other uses of Goods and Services 226 998 550 658 580 577
Minor Capital Outlays - 1,140 1,140 - 700 700
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2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
CAPITAL EXPENDITURE 1,900 1,900 3,600 - -
Non-financial assets - 1,900 1,900 3,600 - -
Building and infrastructure - 1,900 1,900 3,600 - -
Machinery and Equipment - - - - - -
Other Fixed Assets - - - -
Non-produced Assets - - - - - -
Total 4,743 13,035 11,358 15,039 12,207 12,286
Main economic classification by sub-programme
2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
SP1 :_Pre-Border and Quarantine 2454 6.507 6.231 5,915 5,624 5,674
Services
Compensation of Employees 1,595 2,617 2,577 4,023 3,032 3,007
Use of Goods and Services 859 1,990 1,754 1,892 2,592 2,667
Non-financial Assets - 1,900 1,900 - - -
ar-onirol and Diagnostic 2,289 6,528 5,127 9,124 6,583 6,611
ervices
Compensation of Employees 1,504 4,307 3,392 3,792 4,800 4,765
Use of Goods and Services 786 2,221 1,735 1,732 1,783 1,846
Non-financial Assets - - - 3,600 - -

Programme 3: Biosecurity Veterinary Services
Since January 2018 Veterinary Services has become an integral part of the Agency responsible for the

country's animal and plant biosecurity. It was officially transferred from Seychelles Agricultural Agency
(SAA) to National Biosecurity Agency (NBA) late 2017 to:

e Streamline animal and plant biosecurity services under one directorate as per the Animal and Plant

Biosecurity Act; and

e Ensure the Veterinary Service meets its objectives as the country's Veterinary Authority (VA) as
defined by the World Organization for Animal Health (OIE).

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 8. Performance indicators and targets

Programme 3: Biosecurity Veterinary Services

Outcome:

of exotic and established animal diseases.

The country’s favourable animal health status safeguarded through enhanced
monitoring, surveillance and improved animal welfare standards in order to manage
associated risks related to animal production and trade thus minimizing the impacts

Contributing indicators 2017 2018 2019 2020 2021
Target Actual Target Target Target Target

1. Number of animal and animal products 320 320 336 352 408 428

biosecurity import permits issued

2. Number of farms visited 1,000 1,000 1,050 1,102 1,157 1,215
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Programme Expenditure

Table 9. Consolidated programme expenditure estimates

2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes

P3:Biosecurity Veterinary Services 2,806 4,612 4,353 4,416
Programme Total 2,806 4,612 4,353 4,416

Economic Classification
CURRENT EXPENDITURE 2,806 4,612 4,353 4,416
Compensation of Employees 1,857 2,538 2,248 2,298
Wages and Salaries in Cash 1,857 2,538 2,248 2,298
Wages and Salaries in Kind 240 - - -
Use of Goods and Services 948 2,074 2,106 2,118
Office expenses 428 1,249 1,250 1,248
Transportation and Travel cost 146 506 533 549
Maintenance and Repairs 117 268 269 270
Materials and Supplies 1 1 1 1
Other uses of Goods and Services 16 51 52 51
Minor Capital Outlays - - - -
CAPITAL EXPENDITURE - -
Non-financial assets - -
Building and infrastructure - - - -
Machinery and Equipment - - -
Other Fixed Assets - - -
Non-produced Assets . . - -
Total 2,806 4,612 4,353 4,416
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Ministry of Education and Human Resource Development

1. Budget Summary

Consolidated Position 2019 2020 2021

SR'000s Total t? be Compensation  Use of quds Capital Forecast Forecast
appropriated | of employees  and Services

P1:Governance, Management 50,555 23,939 21616 5,000 50,914 48702

and Administration

P2:Education Development 162,791 23,634 139,157 - 164,297 166,069

P3:Formal Early Childhood Care 44,327 41,032 2,945 350 49,180 49,650

and Education

P4:Primary Education 225721 165,308 16,903 43,509 240,167 301,744

P5:Secondary Education 237,457 170,896 48,161 18.400 256,154 241560

P6:Tertiary Non-University 102,351 46,564 32,905 22,882 152,796 233,501

Education

P7:Human Resource 2483 1,864 620 ] 2757 2763

Development

Total 825,685 473.238 262,306 90,141 916.265 | 1043989

2. Strategic Overview of Entity

Mandate

The mandate of the Ministry of Education and Human Resource Development (MEHRD) is to play a key
role in shaping a high-quality education system that meets the needs of all learners, supports their
participation in communities and in society, promotes and enhances lifelong learning, and contributes to the
development of a competent workforce in line with national manpower needs and the sustainable
development agenda of the knowledge-based society of Seychelles.

Major Achievements in 2017 and 2018

Approval of a Decentralised Authority Framework for Professional Centres, inclusive of revised
institution’s organisation structure in March 2018, giving more autonomy to Professional Centres as
per the State of the Nation Address (SONA) 2017;

Schools are being prepared for more administrative and financial autonomy in their operations in
order to improve the effectiveness of their respective institution;

Primary five-level teachers have been trained to implement the Competency-Based Curriculum at
that level in 2018;

A new selection process for placement of S5 students was implemented in 2018 with a view to
improve efficiency and effectiveness in the context of decentralisation of authority to educational
institutions;

Education Act (Amendment) 2017 has been approved and assented to in December 2017;

A National Anti-Bullying Policy and strategy for Primary, Secondary and Professional Centres was
put in place in March 2018 to give guidance to educational institutions in the implementation of their
operational guidelines and procedures;

A new regional Secondary School at Perseverance became operational in January 2018 to cater for
students from Perseverance and the redefined catchment area;

Implementation of the Early Learning Programme and Profile Document for Day Care Centres to
improve delivery and assessment of learning at early childhood level;
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Créche year 1 pupils have been assessed to establish level of readiness in terms of competency in
line with the Early Learning Development Areas (ELDA);

21 Diploma in Primary Education graduates from Seychelles Institute of Teacher Education (SITE)
were employed in January 2018;

10 teachers graduated with Degree-Level qualifications in 2017 and have already joined the
education workforce;

A Memorandum of Understanding between MEHRD, Ministry of Family Affairs and the Seychelles
People Defence Academy was signed to manage the Behaviour Intervention Programmes;

The Ministry has developed a National Human Resource Development (HRD) Policy for
implementation in 2018 to provide policy direction in matters of HRD;

The Ministry has developed a National HRD Strategy to be implemented in 2018 with a view to
better align labour demand and supply;

234 teachers started Diploma level training at the Seychelles Institute of Teacher Education (SITE)
in collaboration with the Commonwealth of Learning through a Blended On-line Learning Mode in
2018 with minimal disruption to the teaching services they are providing;

A Vetting Panel was introduced in 2017 to provide oversight with regards to the quality of
examination papers for Key Stage 3 and Key Stage 4, that are produced by the Assessment and
Certification;

Oral examination was introduced in English P6 National Examinations in November 2017;
Cambridge-led training sessions were carried out for International General Certificate of Secondary
Education (IGCSE) teachers of the sciences in August 2017 to build assessment capacity of teachers;
5 best graduates from professional centres benefitted from a scholarship to further their studies or
professional development in response to SONA 2017;

Cabinet approved a reduction in the number of subjects offered by the School of Advanced-Level
Studies (SALS) from 18 to 10 core subjects effective in 2019;

25 senior leaders have enrolled on the Masters degree in Educational Leadership in 2018; and
Education Regulation 2018 (Contractual Obligation of Students, Parents, Teachers and School
Leadership in Education) has been approved by Cabinet for implementation in 2019.

Current Challenges

Inability of the Ministry to honour its commitment of providing every child a textbook and quality
learner support due to insufficient resources;

Difficulty in enhancing the quality of services delivered due to inadequate qualified staff and the
difficulty in attracting and retaining Seychellois teachers for continuity and stability in the system;
Access to reliable and timely data impacts negatively on the system’s capacity to effectively plan and
forecast financial projections to improve teaching and learning quality;

Limited expertise and experience in strategic planning and curriculum leadership contributes to
learners performing below established standards;

Limited capacity at the level of the education and training system to effectively attend to learners
with challenging comportments within a comprehensive education context; and

Limited capacity at the level of Assessment and Certification Section for in-depth data analysis and
development of competency-based assessment.

Strategic Priorities 2019 to 2021
The Strategic priorities originate from the Ministry’s Strategic Plan 2018 to 2022 and Beyond.
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e Build solid foundation for learning at Early childhood and Primary (Key stages 1 to 3) to reinforce
confidence in learning and achievement through relevant curriculum experiences and support;

e Establish a strong transition across Key Stages 4 and 5 through credible education pathways to better
attend to the diversity of learning needs;

e Strengthen teacher recruitment, development and training, and retention in partnership with the
authorities of curriculum and support, Teachers’ Councils and other key stakeholders;

e Sustain and strengthen tertiary non-university (Professional Centres) education and training and
Work-Based Experience to better prepare students for the world of work and further training;

e Implement, through defined partnership, a robust student behaviour management strategy with
parents and other partners for the achievement of a safe, inclusive and conducive teaching and
learning environment within the new model of school governance;

e Enhance the quality and safety of educational infrastructure to promote quality access, teaching and
learning for all and promoting a culture of disaster preparedness with a view to build resilience to
disasters in school communities and nationally; and

e Improve the efficiency, accuracy and timeliness of data dissemination with a view to better
implement, monitor and evaluate the Ministry’s strategic priorities to enhance transparency,
accountability, good governance and communication at sectorial and national level.

3. Budget Overview

Revenue

Table 1. Revenue

2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 678,400 824,883 749,254 825,685 916,265 1,043,989
Main appropriation 678,400 824,883 749,254 825,685 916,265 1,043,989
Total 678,400 824,883 749,254 825,685 916,265 1,043,989
Current Receipts
Table 2. Current receipts
2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Receipts transferred to Consolidated Fund
Others 124 275 136 200 200 200
Sales of Uniform 1070 1082 177 1050 1050 1050
Polytechnic-School Fees 63 11 70 70 70 70
School Meal Fees 1128 1627 1500 5200 5200 5200
ACCA Exam Supervision Fees - - - - - -
TOTAL 2,385 2,995 2,883 6,520 6,520 6,520
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Consolidated Expenditure Estimates

Table 3. Consolidated expenditure estimates

SR'000s 2017 2018 2019 2020 2021
Estimated Revised
Actual Budget Budget Budget Forecast Forecast

Programmes
P1:Governance, Management 46,618 42,868 43,891 50,555 50,914 48,702
and Administration
P2:Education Development 134,847 158,027 154,572 162,191 163,697 165,469
P3:Formal Early Childhood Care 40,992 48,219 48,097 44,327 49,180 49,650
and Education
P4:Primary Education 172,751 224,284 182,427 225,721 240,167 301,744
P5:Secondary Education 210,958 245,227 233,439 237,457 256,154 241,560
P6.Tertiary Non-University 70,141 103,720 84,288 102,951 153,396 234,101
Education
P7:Human Resource 2,094 2538 2538 2483 2757 2763
Development
Programme Total 678,400 824,883 749,254 825,685 916,265 1,043,989
Economic Classification
CURRENT EXPENDITURE 603,464 671,079 673,537 735,544 775,365 783,823
Compensation of Employees 376,122 423,791 426,437 473,238 505,032 510,517
Wages and Salaries in Cash 376,122 423,791 426,437 473,238 505,032 510,517
Wages and Salaries in Kind 33,480 34,894 34,894 43,208 43,208 43,208
Use of Goods and Services 227,342 247,287 247,100 262,306 270,333 273,306
Office expenses 30,597 30,465 31,597 31,654 31,654 32,096
Transportation and Travel cost 4,046 6,417 6,467 6,193 6,193 6,261
Maintenance and Repairs 12,223 11,905 12,126 11,944 11,944 12,375
Materials and Supplies 24,463 27,973 31,200 24,364 24,364 24,632
g;r;sircgzes of Goods and 102,468 123,659 118392 133472 141,499 142,047
Minor Capital Outlays 20,065 11,975 12,424 11,473 11,473 11,787
CAPITAL EXPENDITURE 74,936 153,804 75,717 90,141 140,900 260,166
Non-financial assets 74,936 153,804 75,717 90,141 140,900 260,166

Building and infrastructure 74,936 142,892 64,618 90,141 140,900 260,166

Machinery and Equipment - 10,912 11,099 - - -

Other Fixed Assets - - - - -
Non-produced Assets - - - - -

Total 678,400 824,883 749,254 825,685 916,265 1,043,989
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4. Approved New Spending Initiatives

Table 4. New initiatives funded

Name of
new Priority Description and . Funding | Funding | Funding
Programme spending |  objective motivation SR'000s 2019 | 2020 | 2021
initiative
It is an ongoing
practices under the | PSIP - - -
outsourcing Compensation
strategy to of Employees - - -
continue maintain Goods and
the newly Services 1,100 | 1,100 | 1,100
Enhance the constructed . .
quality and schools after the Minor Capital
safety of defect liability Outlays - - -
) Maintenance | educational period. The
SP3:Infrastructure . . .
Services for | infrastructure to | maintenance
Development . -
School promote quality | service will be for
access, Glacis Primary,
teaching and Cascade Primary
learning for all. | Phases 1 & 2 and
lle Perserverance
Secondary. The
contract duration is
for 2 years and
payable at 1% of
contract sum. Total 1,100 1,100 1,100
Establish a - PSIP ) ) )
strong transition
across Key Compensation
Stages 4 and 5 of Employees -
_ . Vocational | f7oudn Government Goods and
P5:Secondary Education School credible Contribution to Services - 8,000- 8,000-
education Vocational School i ]
pathways to Minor Capital
better attend to Outlays - - -
the diversity of
learning needs Total - 8,000 8,000
, PSIP - - -
The Department is c ,
. Implementation | requesting for ompensation . 3600 3600
Prgfeenstigg a1 of new revision of PC's of Employees
P6:Tertiary Non- " decentralised Scheme of service | Goods and
T . Revision of . . . . - - -
University Education authority for in relation to Services
Scheme of " .
Servi Professional decentralised Minor Capital
ervice L pra . . .
Centres (PCs) ad:nlnlstratlve Outlays
autonomy.
y Total -] 3600 3,600
PSIP - - -
A total of 25 .
, . additional posts Compensation
Recruitment | Restructuring of have been of Employees - 3,545 3,903
P6:Tertiary Non- of the Department requested under Goods and
e . Professional | resulting in an . . -
University Education . . creation of posts in | Services - - -
Centres increase in accordance to the . :
Personnel | manpower > Minor Capital
new organisational Outlays i} i} i}
structure.
Total - 3,545 3,903
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5. Programme Performance

Programme 1: Governance, Management and Administration
The purpose of the programme is to provide for the overall leadership, management and strategic policy
direction of the Ministry.

The programme comprises the following sub-programmes:

e Sub-programme 1 Minister’s Secretariat: Provides overall policy direction to the ministry;

e Sub-programme 2 Central Administration, Finance and Procurement: Ensures effective
administration of the ministry’s assets in line with policy directions, ensures policy implementation,
monitoring and evaluation in line with established standards, and provides effective management of
financial resources; and

e Sub-programme 3 Infrastructure Development: Ensures the development and implementation of
projects as per established standards.

Programme Expenditure

Table 5. Consolidated programme expenditure estimates

2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast

Programmes
SP1:Minister's Secretariat 5,881 4,013 3,805 7,050 7,332 7,338
SP2:Central Administration, Finance 29,156 27,400 28,697 25171 26,179 26,361
and Procurement
SP3:Infrastructure Development 11,581 11,454 11,389 18,334 17,403 15,004
Programme Total 46,618 42,868 43,891 50,555 50,914 48,702
Economic Classification
CURRENT EXPENDITURE 38,955 38,368 40,624 45,555 47,415 47,702
Compensation of Employees 19,026 19,737 18,947 23,939 25,799 25,844
Wages and Salaries in Cash 19,026 19,737 18,947 23,939 25,799 25,844
Wages and Salaries in Kind 888 1,000 1,000 1,146 1,146 1,146
Use of Goods and Services 19,929 18,631 21,677 21,616 21,616 21,859
Office expenses 6,003 5,889 6,320 6,328 6,328 6,398
Transportation and Travel cost 1,092 1,463 1,652 1,672 1,672 1,690
Maintenance and Repairs 2,644 2,442 2,667 2,584 2,584 2,612
Materials and Supplies - - - - - -
Other uses of Goods and Services 6,301 6,340 8,059 8,171 8,171 8,247
Minor Capital Outlays 3,000 1,497 1,979 1,715 1,715 1,765
CAPITAL EXPENDITURE 7,663 4,500 3,267 5,000 3,500 1,000
Non-financial assets 7,663 4,500 3,267 5,000 3,500 1,000

Building and infrastructure 7,663 4,500 3,267 5,000 3,500 1,000

Machinery and Equipment - - - - - -

Other Fixed Assets
Non-produced Assets - - -

Total 46,618 42,868 43,891 50,555 50,914 48,702

357



Main economic classification by sub-programme

2017 2018 2019 2020 2021
SR000s Es/’_{g]:;?d Budget Féi‘g;g? Budget Forecast Forecast

SP1:Minister's Secretariat 5,881 4,013 3,805 7,050 7,332 7,338
Compensation of Employees 3,864 2,367 2,158 4,862 5144 5129
Use of Goods and Services 2,017 1,647 1,647 2,188 2,188 2,208
Non-financial Assets - - - - - -
SP2:Central Administration, 29,156 27,400 28,697 25171 26,179 26,361
Finance and Procurement

Compensation of Employees 9,985 13,179 12,563 12,563 13,571 13,631
Use of Goods and Services 11,624 11,721 13,467 12,608 12,608 12,729
Non-financial Assets 7,547 2,500 2,667 - - -
SP3:Infrastructure Development 11,581 11,454 11,389 18,334 17,403 15,004
Compensation of Employees 5177 4,191 4,226 6,514 7,083 7,083
Use of Goods and Services 6,287 5,263 6,563 6,820 6,820 6,921
Non-financial Assets 116 2,000 600 5,000 3,500 1,000

Programme 2: Education Development
The purpose of the programme is to provide support for the teaching profession, improve the standard and
quality of education and promote best practice in classrooms, schools and other centres of education.

The programme comprises the following sub-programmes:

e Sub-programme 1 Schools Management: Ensures the implementation of educational policies and
provide directions and support for quality teaching and learning to the schools;

e Sub-programme 2 Policy Planning, Research and Resource Planning: Provides strategic direction
through effective planning, monitoring and evaluation of the education system and makes provision
for adequate resources as per the established standards and undertake procurement of educational

supplies; and

e Sub-programme 3 Technical Vocational Education and Training (TVET): Provides strategic

leadership, guidance and support to educational institutions for the further promotion and

development of TVET at all levels of the national curriculum in line with the Ministry’s Strategic

Plan.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievements of its strategic objectives.

Table 6. Performance measures for programme

Programme 2: Education Development

Sub-programme 1: Schools Management

Outcome: Improved quality of teaching, educational materials and support to schools

Outcome indicator 2017 2018 2019 2020 2021
Target Actual Target Target Target Target

1. % of qualified local teachers 87 87 87 88 88 90
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Contributing indicators 2017 2018 2019 2020 2021
g Target Actual Target Target Target Target
8 BEd
Secondary, 30
12 BE 8 BEd 6BEd | e primary,
9 BEd Secondary, 1 Secondary, , ;
Secondary, 4 . 4 BEd . 5 Licence
. Secondary, 1 | BEd Primary, 1 Licence ) ;
BEd Primary, . . Secondary, |, - D’enseigneme
. BEd Primary, 4 Licence . D'enseigneme ;
. 4 Diploma . , . 7 Diploma X nt, 30 Diploma
1. Number of teachers trained through 4 Diploma  [D’enseignement nt, 11 Diploma
. . Secondary, . Secondary, 15 Secondary,
validated programmes(both in- and pre- . Secondary, 17| , 14 Diploma | ~: Secondary, .
. 19 Diploma ; Diploma Early : 30 Diploma
service) . Diploma Early [ Secondary, . 16 Diploma
Primary, . . Childhood & Early
25 Certificated | CMidnood & | _ 19 Diploma | e Early | Childhood &
. Primary,  |Early Childhood ’ Childhood & )
Primary 8 Prima Primar Primary,
v Y| 234 Diploma
(Blended
Mode)

Sub-programme 2: Policy Planning and Research

An effective and comprehensive data management system is established to ensure provision of

Qutcome: quality data for decision-making

Outcome indicator 2017 2018 2019 2020 2021
Target Actual Target Target Target Target

1. % of data sources of quality

established across the education sector 100 50 75 85 95 100

as per agreed baseline.

Contributing indicators 2017 2018 2019 2020 2021
Target Actual Target Target Target Target

1. % of schools’ data processing officers

trained to manage the data management 100 45 80 90 95 100

system.

2. %. of edl_JcationaI institutions producing 100 45 75 90 95 100

quality (reliable) data sets

3. % of educational institutions providing 100 50 80 90 95 100

real-time data to the centralised system

Sub-programme 3: Technical Vocational Education and Training

Outcome: Students completing validated General Education and Skill Development Programmes

Outcome indicator 2017 2018 2019 2020 2021
Target Actual Target Target Target Target

% of learners who have successfully

completed validated TVET programmes 68 75 80 85 90

in secondary five (S5)

Contributing indicators 2017 2018 2019 2020 2021
Target Actual Target Target Target Target

1. % of TVET learners (S5) who have

completed a programme of training and 40 85 85 90 90

are in employment within 3 months of

completing the programme

2. % of TVET learners who access

further trammg gfter F;omplepon ofa 10 10 10 10

programme in line with the life-long

learning principle

3. % of TVET teachers with minimum To establish

qualifications

baseline in 2018
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Programme Expenditure

Table 7. Consolidated programme expenditure estimates

2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
SP1:Schools Management 128,261 153,590 150,136 154,802 155,980 157,703
SP2:Policy Planplng, Research and 3.350 2830 2830 3.370 3.429 3441
Resource Planning
?;?r:“Tnegchmcal Vocational Education and 3037 1607 1607 4019 4287 4,325
Programme Total 134,847 158,027 154,572 162,191 163,697 165,469
Economic Classification
CURRENT EXPENDITURE 134,327 158,027 154,572 162,191 163,697 165,469
Compensation of Employees 18,784 23,072 24112 23,634 25,113 25,183
Wages and Salaries in Cash 18,784 23,072 24,112 23,634 25,113 25,183
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 115,543 134,955 130,460 138,557 138,584 140,286
Office expenses 3,471 2,720 2,716 3,059 3,059 3,099
Transportation and Travel cost 1,436 2,648 2,513 2,198 2,198 2,222
Maintenance and Repairs 109 129 141 106 106 107
Materials and Supplies 22,550 26,183 29,383 22,458 22,458 22,705
Other uses of Goods and Services 83,362 100,253 92,780 108,097 108,124 109,313
Minor Capital Outlays 4,615 3,022 2,927 2,639 2,639 2,839
CAPITAL EXPENDITURE 520 - - - -
Non-financial assets 520 - - - -
Building and infrastructure 520 - - - -
Machinery and Equipment - - - - -
Other Fixed Assets - - - - -
Non-produced Assets - - - - -
Total 134,847 158,027 154,572 162,191 163,697 165,469

Main economic classification by sub-programme

2017 2018 2019 2020 2021

SR1000s Es/_t?;j;?d Budget Revised Budget Budget Forecast Forecast
SP1:Schools Management 128,261 153,590 150,136 154,802 155,980 157,703
Compensation of Employees 14,307 19,531 20,571 18,001 19,152 19,197
Use of Goods and Services 113,586 134,059 129,565 136,801 136,828 138,506
Non-financial Assets 367 - - - - -
SP2:Policy Planning,
Research and Resource 3,350 2,830 2,830 3,370 3,429 3,441
Planning
Compensation of Employees 2,235 2,272 2,272 2,812 2,871 2,871
Use of Goods and Services 962 558 558 559 559 570
Non-financial Assets 153 - - - -
SP3:Technical Vocational 3,237 1,607 1,607 4,019 4,287 4,325
Education and Training
Compensation of Employees 2,242 1,269 1,269 2,821 3,090 3,115

Use of Goods and Services 994 338 338 1,198 1,198 1,210
Non-financial Assets - - - - - -
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Programme 3: Formal Early Childhood Care and Education
The purpose of the programme is to support the development and provision of quality formal early

childhood education.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievements of its strategic objectives.

Table 8. Performance measures for programme

Programme 3: Formal Early Childhood Care and Education

Outcome: Improved performance in formal early childhood education
Outcome indicator 2017 2018 2019 2020 2021
Target Actual Target Target Target Target
5 . —
1. % of learners in PZ achieving the 87 84 86 88 90 92
competency level in literacy
2. % of learners in P2 achieving the 78 61 70 75 80 85
competency level in numeracy
Contributing indicators 2017 2018 2019 2020 2021
g Target Actual Target Target Target Target
5 ——
1. /o_ gf te_achers with minimum teacher 88 83 85 85 87 90
qualifications
5 . .
2. A> of classes with 18 pupils or fewer A4 38 50 55 60 70
(Créche)
3. % of classes with 25 pupils or fewer
(P1&P2) 75 74 80 80 82 85
. . 1 built, 32 1 built, 20 2 built, 10 1 built, 5 2 built, 5
4. No. of créches built and upgraded upgraded upgraded upgraded upgraded upgraded 5 upgraded
5. % of créches which have the minimum
facilities standards as set by the IRP 8 69 75 80 85 %0
Programme Expenditure
Table 9. Consolidated programme expenditure estimates
2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P3:Formal Early Childhood Care 40,992 48219 48,007 44,327 49,180 49,650
and Education
Programme Total 40,992 48,219 48,097 44,327 49,180 49,650
Economic Classification
CURRENT EXPENDITURE 36,315 42,392 42,389 43,977 46,330 46,450
ompensation of Employees ) ) ) ) ) )
Comp tion of Employ 32,612 39,278 39,278 41,032 43,386 43,386
Wages and Salaries in Cash 32,612 39,278 39,278 41,032 43,386 43,386
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 3,704 3,115 3111 2,945 2,945 3,064
Office expenses 701 733 730 739 739 747
Transportation and Travel cost 157 228 228 240 240 243
Maintenance and Repairs 785 767 767 767 767 876
Materials and Supplies - - - - - -
Other uses of Goods and Services 28 36 36 36 36 36
Minor Capital Outlays 2,033 1,350 1,350 1,163 1,163 1,163
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2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
CAPITAL EXPENDITURE 4,676 5,827 5,709 350 2,850 3,200
Non-financial assets 4,676 5,827 5,709 350 2,850 3,200
Building and infrastructure 4,676 3,827 3,709 350 2,850 3,200
Machinery and Equipment - 2,000 2,000 - -
Other Fixed Assets - - - - -
Non-produced Assets - - - -
Total 40,992 48,219 48,097 44,327 49,180 49,650

Programme 4: Primary Education

The purpose of the programme is to support the development and provision of quality primary education.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievements of its strategic objectives.

Table 10. Performance measures for programme

Programme 4: Primary Education

Outcome: Improved performance in primary education
Outcome indicator 2017 2018 2019 2020 2021
Target Actual Target Target Target Target
5 . .
1. % of Iear‘ners in P6 scoring grade C 42 39 45 48 50 55
and above in English
5 . .
2. % of Iear.ners in P6 scoring grade C 13 18 40 45 50 55
and above in maths
Contributing indicators 2017 2018 2019 2020 2021
g Target Actual Target Target Target Target
S TR
1. A’. gf tgachers with minimum 84 84 85 86 85 90
qualifications
2. % of classes with 28 pupils or fewer
(P3-P6) 88 88 90 92 95 96
3. Number of institutions built and 1 built, 19 0 built, 19 3 built, 10
upgraded upgraded upgraded 10 upgraded | 10 upgraded upgraded 5 upgraded
Programme Expenditure
Table 11. Consolidated programme expenditure estimates
2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P4:Primary Education 172,751 224,284 182,427 225,721 240,167 301,744
Programme Total 172,751 224,284 182,427 225,721 240,167 301,744
Economic Classification
CURRENT EXPENDITURE 148,195 154,815 155,411 182,211 191,553 195,575
Compensation of Employees 131,385 141,275 141,734 165,308 174,651 178,265
Wages and Salaries in Cash 131,385 141,275 141,734 165,308 174,651 178,265
Wages and Salaries in Kind 2,013 - - 2,598 2,598 2,598
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2017 2018 2019 2020 2021

SR000s ES‘Atg]:;?d Budget Féi‘g;g? Budget Forecast Forecast
Use of Goods and Services 16,810 13,540 13,677 16,903 16,903 17,310
Office expenses 8,478 8,311 8,309 8,937 8,937 9,036
Transportation and Travel cost 210 301 301 321 321 324
Maintenance and Repairs 3,577 3,470 3,470 3,496 3,496 3,734
Materials and Supplies 96 71 73 96 96 97
Other uses of Goods and Services 87 50 50 113 113 114
Minor Capital Outlays 2,349 1,338 1,475 1,343 1,343 1,408
CAPITAL EXPENDITURE 24,556 69,469 27,016 43,509 48,613 106,170
Non-financial assets 24,556 69,469 27,016 43,509 48,613 106,170
Building and infrastructure 24,556 69,469 27,016 43,509 48,613 106,170
Machinery and Equipment - - - - - -
Other Fixed Assets - - - -
Non-produced Assets - - -
Total 172,751 224,284 182,427 225,721 240,167 301,744

Programme 5: Secondary Education

The purpose of the programme is to support the development and provision of quality secondary education.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievements of its strategic objectives.

Table 12. Performance measures for programme

Programme 5: Secondary Education

Outcome: Improved performance in secondary education
Outcome indicator 2017 2018 2019 2020 2021
Target Actual Target Target Target Target

1. % of learners in S5 enrolled in ICGSE

scoring grade C and above in English as 85 87 88 89 90 91

1st language

2. % of learners in S5 enrolled in ICGSE

scoring grade C and above in English as 39 29 48 50 50 50

2n language

3. % of learners in S5 enrolled in ICGSE 3 41 41 49 43 45

scoring grade C and above in maths

4. % of learners in S5 enrolled in ICGSE

scoring grade C and above in combined 05 17 15 Discontinued | Discontinued | Discontinued

science

Contributing indicators 2017 2018 2019 2020 2021

Target Actual Target Target Target Target
1. % of learners completing S5 Male=96 Male=94 Male=95 Male=96 Male=97 Male=98
(disaggregate d by gender) Female=95 Female=98 Female=98 Female=99 | Female=99 | Female=100
Average=96 | Average=96 | Average=96.5 |Average=97.5| Average=98 | Average=99

o . English=78 English=60 English=60 English=65 | English=67 English=68

;b/j’eﬂs'eamers enrolled in IGCSE Maths=43 | Maths=19 | Maths=30 | Maths=40 | Maths=42 | Maths=45

French=88 French=55 French=88 French=89 French=90 French=90

3. % of teachers at lower and middle

secondary with minimum required 91 93 95 97 99

qualifications

4. % of S5 learners continuing to an A

level programmes at SALS 16 8 10 12 14 16
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2017 2018 2019 2020 2021
Target Actual Target Target Target Target

24 30 35 39 50

Contributing indicators

5. % of learners from SALS qualifying for
GoS scholarships (18+ academic points)
6. % of teachers at upper secondary

(SALS) with minimum required 41 45 50 60 70
qualifications

Programme Expenditure

Table 13. Consolidated programme expenditure estimates

2017 2018 2019 2020 2021
SR000s Eig]:;?d Budget Féi\gzzf Budget Forecast Forecast
Programmes

P5:Secondary Education 210,958 245,227 233,439 237,457 256,154 241,560
Programme Total 210,958 245,227 233,439 237,457 256,154 241,560

Economic Classification
CURRENT EXPENDITURE 177,440 196,772 198,684 219,057 235,054 236,560
Compensation of Employees 135,826 152,933 154,666 170,896 178,893 180,183
Wages and Salaries in Cash 135,826 152,933 154,666 170,896 178,893 180,183
Wages and Salaries in Kind 26,456 29,294 29,294 34,142 34,142 34,142
Use of Goods and Services 41,614 43,840 44,019 48,161 56,161 56,377
Office expenses 6,281 6,401 6,901 6,621 6,621 6,782
Transportation and Travel cost 709 1,040 1,038 1,085 1,085 1,097
Maintenance and Repairs 3,638 3,555 3,555 3,555 3,555 3,594
Materials and Supplies 185 199 235 184 184 187
Other uses of Goods and Services 122 158 125 158 8,158 8,160
Minor Capital Outlays 4,224 3,192 2,871 2415 2,415 2,415
CAPITAL EXPENDITURE 33,517 48,455 34,755 18,400 21,100 5,000
Non-financial assets 33,517 48,455 34,755 18,400 21,100 5,000
Building and infrastructure 33,517 39,542 25,656 18,400 21,100 5,000
Machinery and Equipment - 8,912 9,099 - - -
Other Fixed Assets - - - - - -
Non-produced Assets - - - - - -
Total 210,958 245,227 233,439 237,457 256,154 241,560

Programme 6: Tertiary Non-university Education and Training
The purpose of the programme is to support the development and provision of quality tertiary education and
training to meet the human resource needs of the country.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievements of its strategic objectives.
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Table 14. Performance measures for programme

Programme 6: Tertiary Non-University Education and Training

Outcome: Improved performance in tertiary non-university education and training
Outcome indicator 2017 2018 2019 2020 2021
Target Actual Target Target Target Target
1. % of graduates achieving an average
of 55% (pass mark) at the end of the 75 87 88 90 92 93
programme/course
Contributing indicators 2017 2018 2019 2020 2021
g Target Actual Target Target Target Target
1. % of learners meeting entry
requirements in their respective 55 39 57 100 100 100
programme of study
2. % of lecturers with minimum
qualifications (1 level above the teaching 80 63 67 70 75 80
level)
3. % of programmes validated 65 76 80 85 90 95
0, i i i i 0,
4, ‘A>. of |nst|tut|o_ns with 75 A) of 75 67 70 75 85 95
(minimum) required specialist resources
5 —
5. A> of studgnts enrolled graduating in 85 87 90 93 95
their respective programmes
Programme Expenditure
Table 15. Consolidated programme expenditure estimates
2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P:Tertiary Non-University 70,141 103,720 84,288 102,951 153,396 234,101
Education
Programme Total 70,141 103,720 84,288 102,951 153,396 234,101
Economic Classification
CURRENT EXPENDITURE 66,138 78,167 79,318 79,469 87,959 88,705
Compensation of Employees 37,009 45,664 45,866 46,564 55,054 55,520
Wages and Salaries in Cash 37,009 45,664 45,866 46,564 55,054 55,520
Wages and Salaries in Kind 4,123 4,600 4,600 5,321 5,321 5,321
Use of Goods and Services 29,130 32,503 33,451 33,505 33,505 33,785
Office expenses 5,436 6,132 6,342 5731 5731 5,794
Transportation and Travel cost 344 586 584 526 526 532
Maintenance and Repairs 1,459 1,532 1,516 1,426 1,426 1,442
Materials and Supplies 1,632 1,519 1,509 1,626 1,626 1,644
Other uses of Goods and Services 12,483 16,712 17,232 16,787 16,787 16,965
Minor Capital Outlays 3,652 1,422 1,667 2,088 2,088 2,088
CAPITAL EXPENDITURE 4,003 25,554 4,971 22,882 64,837 144,797
Non-financial assets 4,003 25,554 4,971 22,882 64,837 144,797
Building and infrastructure 4,003 25,554 4,971 22,882 64,837 144,797
Machinery and Equipment - - - - - -
Other Fixed Assets - - - - - -
Non-produced Assets - - - - - -
Total 70,141 103,720 84,288 102,951 153,396 234,101
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Programme 7: Human Resource Development

The purpose of the programme is to support the development of a quality education and training system
capable of providing the future human resources required, for both the public and private sectors within the
country.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievements of its strategic objectives.

Table 16. Performance measures for programme

Programme 7: Human Resource Development

Outcome: Improved supply of qualified personnel to meet national labour needs

Outcome indicator 2017 2018 2019 2020 2021
Target Actual Target Target Target Target

1. % of trained pelrsgnnlel employed in 65 68 79 75

their area of specialisation

Contributing indicators 2017 2018 2019 2020 2021
Target Actual Target Target Target Target

1. % of scholarships awarded at degree

level are in line with established national 95 90 95 100 100

priority areas

2. % of graduates from Professional

Centres entering the labour market in To establish 79 75 78

their trained area within 3 months after baseline in 2018

graduation

3. % of university graduates entering the

labour market in their trained area within 90 92 94 96

3 months after completion of studies

Programme Expenditure

Table 17. Consolidated programme expenditure estimates

2017 2018 2019 2020 2021
SR'000s Estimated Revised

Actual Budget Budget Budget Forecast Forecast
Programmes
P7:Human Resource Development 2,094 2,538 2,538 2,483 2,757 2,763
Programme Total 2,094 2,538 2,538 2,483 2,757 2,763
Economic Classification
CURRENT EXPENDITURE 2,094 2,538 2,538 2,483 2,757 2,763
Compensation of Employees 1,481 1,833 1,833 1,864 2,137 2,137
Wages and Salaries in Cash 1,481 1,833 1,833 1,864 2,137 2,137
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 613 705 705 620 620 625
Office expenses 227 279 279 239 239 242
Transportation and Travel cost 99 151 151 151 151 153
Maintenance and Repairs 10 10 10 10 10 10
Materials and Supplies - - - - - -
Other uses of Goods and Services 85 110 110 110 110 111
Minor Capital Outlays 192 155 155 110 110 110
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2017 2018 2019 2020 2021
SR'000s Estimated Revised

Actual Budget Budget Budget Forecast Forecast
CAPITAL EXPENDITURE -
Non-financial assets -
Building and infrastructure - - -
Machinery and Equipment - - -
Other Fixed Assets - - -
Non-produced Assets - -
Total 2,094 2,538 2,538 2,483 2,757 2,763
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Seychelles Qualifications Authority

1. Budget Summary

Consolidated Position 2019 2020 2021
. Use of
SR'000s Total t? be Compensation Goods and Capital Forecast Forecast
appropriated of employees Services
P1:Governance, Management
and Administration 1,986 980 1,006 - 2,105 2,111
P2:Quality and Compliance 4,799 3,459 1,341 - 5,062 5,061
Total 6,786 4,439 2,347 - 7,168 7,172

2. Strategic Overview of Entity

Mandate

The overall mandate of the Seychelles Qualifications Authority (SQA), a Category 2 Budget Dependent
Public Body, in line with the provisions of the Seychelles Qualifications Authority Act (2005) and related
regulations and policies, is to develop and implement a National Qualifications Framework (NQF) with a
view to:

promote the quality and standards of education and training through a system of accreditation,
validation and quality assurance;

ensure comprehensiveness in the recognition of learning and qualifications attained in the country,
while ensuring parity for occupational qualifications;

establish criteria for, and monitor the process of, recognition of competencies outside formal
education and training;

promote and regulate the development of qualifications based on unit standards or learning outcomes
which are linked to the workplace and society requirements; and

promote a more integrated approach to education and training, increase articulation of qualifications,
and mobility of learners within a coherent and integrated learning system considering the need for
both national and international portability.

Major Achievements in 2017 and 2018

Finalised four documents as preparation for launch of RPL: Policy on Recognition of Prior Learning
(RPL), Guidelines for Implementation of RPL, Guidelines on Fees for RPL, and Schedule of
Allowances for RPL Practitioners in 2017;

Developed a Guide for Institutional Accreditation Coordinator;

Implemented training for RPL Assessors and Moderators in October 2017 and workshops to build
the capacity of Professional Centres in Internal Quality Assurance and to familiarise Management
Teams of Professional Centres with the Authority’s legal instruments, policies, policy guidelines and
manuals;

Enrolled 19 candidates for the RPL process from July 2018;

Approved Unit Standards for 10 qualifications for registration on the NQF yielding a total of 30
qualifications registered on the NQF compared to 20 by close of the year 2016;

Endorsed the full validation status of 9 programmes for recognition on the NQF (inclusive of 1 credit
bearing short course) yielding a total of 81 local programmes (inclusive of 9 credit bearing short
courses) that have acquired full validation status;
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Approved full accreditation of 1 Professional Centre and provisional accreditation of another
following institutional accreditation visits in 2017,

Reviewed the Policy Guidelines on Recognition of Foreign Qualifications and Policy Guidelines on
Standards Setting (both dated 2008);

Implemented several activities as per the Activity Plan for the alignment of the Seychelles NQF to
the Southern African Development Community Qualifications Framework (SADCQF) and produced
a draft Alignment Report in 2018;

Commissioned the SQA Information System (SQAIS) in the first quarter of 2018; and

Implemented the capacity building plan for staff with a view to enhance service delivery.

Current Challenges

Inability to expand on services so as to deliver on the Authority’s mandate and functions due to
inadequate human resources;

Setbacks with validation of programmes and the setting up of institutional internal quality assurance
structures and processes due to tertiary education and training institutions not fully complying with
the quality assurance standards and requirements set by the Authority;

Lack of technical expertise internally resulting in setbacks with the implementation of several of the
objectives of the Authority’s strategic plan (2017-2021);

The SQA legal and regulatory instruments are outdated and review is a necessary requirement; and
Limited international exposure and visits to other Qualifications Authorities restricting learning,
experience and the extent to which the Authority can keep abreast with developments on the regional
and international quality assurance landscapes.

Strategic Priorities 2019 to 2021

More effective implementation of the Seychelles National Qualifications Framework (SNQF) by
reviewing the legal and regulatory instruments, manuals and operational instruments of the Authority
to reflect international trends and developments in quality assurance;

Implement Recognition of Prior Learning (RPL), one of the core functions of the SQA as per its Act;
Align the SNQF with the SADC Qualifications Framework (SADCQF) as a mechanism for
promoting regional and international recognition of local qualifications and mobility of learners and
workers;

Provide capacity building opportunities to ensure that capabilities of the Authority personnel,
education and training providers and immediate stakeholders are developed to meet competency
requirements;

Maintain the SQA information system (SQAIS) to assist in the implementation and maintenance of
the SNQF; and

Improve the institutional quality assurance standards by monitoring compliance with the regulations
and requirements.
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3. Budget Overview

Revenue

Table 1. Revenue

2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 3,095 3,846 3,846 6,786 7,168 7,172
Main appropriation 3,095 3,846 3,846 6,786 7,168 7172
Total 3,095 3,846 3,846 6,786 7,168 7,172
Current Receipts
Table 2. Current receipts
2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Receipts transferred to Consolidated Fund
Certify True Copy of Qualifications 146 205 160 145 147 150
Evaluation of Qualifications 90 65 120 85 86 87
Recognition of Prior Learning - 114 - 66 86 86
TOTAL 235 384 280 296 318 323
Consolidated Expenditure Estimates
Table 3. Consolidated expenditure estimates
SR'000s 2017 2018 2019 2020 2021
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Governance, Management and
Administration 1,713 2,027 2,075 1,986 2,105 2,111
P2:Quality and Compliance 1,382 1,819 1,771 4,799 5,062 5,061
Programme Total 3,095 3,846 3,846 6,786 7,168 7172
Economic Classification
CURRENT EXPENDITURE 3,095 3,846 3,846 6,786 7,168 7,172
Compensation of Employees 1,645 2,085 2,056 4,439 4,603 4,579
Wages and Salaries in Cash 1,645 2,085 2,056 4,439 4,603 4,579
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 1,450 1,760 1,789 2,347 2,565 2,593
Office expenses 426 349 397 460 403 403
Transportation and Travel cost 121 156 234 290 294 297
Maintenance and Repairs 56 93 93 121 123 124
Materials and Supplies - 1 4 2 2 2
Other uses of Goods and Services 712 1,144 1,046 1,388 1,672 1,677
Minor Capital Outlays 135 17 17 87 71 90
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SR'000s 2017 2018 2019 2020 2021
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
CAPITAL EXPENDITURE
Non-financial assets - - - - - -
Building and infrastructure - - - - -
Machinery and Equipment - - - - -
Other Fixed Assets - - - - -
Non-produced Assets - - - - -
Total 3,095 3,846 3,846 6,786 7,168 7,172
4. Approved New Spending Initiatives
Table 4. New initiatives funded
Name of
new Priority Description and . Funding | Funding | Funding
Programme | < ending objective motivation SR'000s 2019 | 2020 | 2021
initiative
The Authority is expanding | PSIP - - -
on its existing services. Compensation
W|th the intl’OdUCtion Of Of Emp|oyees 189 227 227
P2:Quality and New RPL Programmle, there is Goods and
. . a need to recruit a : - - -
Compliance Recruitment o . Services
Principal Standard Setting : .
Implementation | Officer in order to assistin | Minor Capital . ) )
of Recognition of | delivering its related Outlays
Prior Learning | functions. Total 189 227 227
(RPL), one of the
core functions of PSIP - - -
the SQA as per Compensation
N its Acts. 3 of Employees - - -
P2-Quality and Additional Additional request for
Com Iia);lce Office furniture in relation to Goods and
P Furniture recruitment Services - - -
Minor Capital
Outlays 13 13 13
Total 13 13 13
Reviewing the The Ministry of Education | pg)p i ) i
legal and has introduced National :
regulatory Examinations and the Compensation
instruments of TVET programme in of Employees - - -
the Authority and | secondary schools, which | Goods and
Review of | the policies and need to factor in the NQF. | services . 218 -
P2:Quality and National operational It also is required for , ,
Compliance | Qualifications | instruments for | purpose of referencing on | Minor Capital
Framework | more effective the SADC Regional Outlays - - -
implementation of | Qualifications Framework
the National (RQF) so that our locally
Qualifications developed qualifications
Framework are recognized in the
(NQF) SADC countries. Total - 218 -
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Name of
new Priority Description and . Funding | Funding | Funding
Programme spending objective motivation SR000s 2019 2020 2021
initiative
Review of policy PSIP .
documents, Th in f fth .
i of Employees -
%2?:3;%?\?'8 of validation and Institutional Goodja:d
) . Complete ) Accreditation and dates X
Praualy and | - peyiey of | e AMMOTYIO | bato 2011, The st | Services 160 -
P QA Manual | . . phase of the QA manual Minor Capital
international . .
Review commenced in Outlays -
trends and :
. 2018 and is expected to
developments in .
. complete in 2019.
quality
assurance. Total 160 -

5. Programme Performance

Programme 1: Governance, Management and Administration
The purpose of the programme is to provide for the overall governance and management of the Authority,
and centralised human resource and financial management support services.

Programme Expenditure

Table 5. Consolidated programme expenditure estimates

2017 2018 2019 2020 2021
SR000s Es/ig?:;?d Budget l;i\g;ee? Budget Forecast Forecast
Programmes
P1:Governance, Management and
Administration 1,713 2,027 2,075 1,986 2,105 2,111
Programme Total 1,713 2,027 2,075 1,986 2,105 2,111
Economic Classification
CURRENT EXPENDITURE 1,713 2,027 2,075 1,986 2,105 2111
Compensation of Employees 789 864 864 980 1,093 1,093
Wages and Salaries in Cash 789 864 864 980 1,093 1,093
Wages and Salaries in Kind - - - - - .
Use of Goods and Services 924 1,164 1,212 1,006 1,013 1,018
Office expenses 305 273 297 241 244 244
Transportation and Travel cost 64 116 196 116 119 120
Maintenance and Repairs 56 93 93 112 114 115
Materials and Supplies - 1 4 2 2 2
Other uses of Goods and Services 389 676 618 522 528 528
Minor Capital Outlays 110 4 4 14 8 10
CAPITAL EXPENDITURE - - -
Non-financial assets - - -
Building and infrastructure - - - - -
Machinery and Equipment - - - - -
Other Fixed Assets - - - -
Non-produced Assets - - - -
Total 1,713 2,027 2,075 1,986 2,105 2,111
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Programme 2: Quality and Compliance
The purpose of the programme is to develop and implement the Seychelles National Qualifications
Framework. It sets quality assurance standards and monitors compliance by education and training

providers.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievements of its strategic objectives.

Table 6. Performance measures for programme

| Programme 2:Quality and Compliance

Institutions are compliant with SQA regulations and requirements, resulting in improved

Outcome: institutional quality
Outcome indicator 2017 2018 2019 2020 2021
Target Actual Target Target Target Target
1. % of tertiary education institutions
with all existing programmes 50% 45% 70% 80% 90% 100%
validated
2. % of tertiary education institutions
fully accredited 40% 25% 30% 50% 70% 90%
3. % of unit standards for existing
qualifications approved 28% 33% 43% 56% 68% 81%
Contributing indicators 2017 2018 2019 2020 2021
g Target Actual Target Target Target Target
1. Number of programmes/courses
with full validation status at end of 80 80 86 92 98 100
each year.
2. Number of accreditation
visits/institutional audits 2 2 3 4 4 4
3. Number of unit standards for
qualifications reviewed, developed 22 26 34 44 54 64
and approved at end of each year
Programme Expenditure
Table 7. Consolidated programme expenditure estimates
2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P2:Quality and Compliance 1,382 1,819 1,771 4,799 5,062 5,061
Programme Total 1,382 1,819 1,771 4,799 5,062 5,061
Economic Classification
CURRENT EXPENDITURE 1,382 1,819 1,771 4,799 5,062 5,061
Compensation of Employees 856 1,222 1,193 3,459 3,510 3,486
Wages and Salaries in Cash 1,222 3,459 3,486

Wages and Salaries in Kind

856
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2017 2018 2019 2020 2021

SR000s Ei?;:;?d Budget %i‘g;i? Budget Forecast Forecast
Use of Goods and Services 526 597 578 1,341 1,552 1,574
Office expenses 121 76 100 219 159 159
Transportation and Travel cost 57 41 38 174 176 177
Maintenance and Repairs - - - 9 9 9
Materials and Supplies - - - - - -
Other uses of Goods and Services 323 468 428 866 1,145 1,149
Minor Capital Outlays 25 13 13 73 63 80
CAPITAL EXPENDITURE - - -
Non-financial assets - - -
Building and infrastructure - - - - -
Machinery and Equipment - - - - -
Other Fixed Assets - - - - -
Non-produced Assets - - - -
Total 1,382 1,819 1,771 4,799 5,062 5,061
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Institute of Early Childhood Development

1. Budget Summary

Consolidated Position 2019 2020 2021
. Use of
SR'000s Total t? be Compensation Goods and Capital Forecast Forecast
appropriated of employees Senvi
ervices
P1:Governance, Management
and Administration 3,943 1,387 2,555 4,013 4,033
P2:Early Childhood Care and
Education 3,897 1,530 2,367 4,000 4,037
P3:Coordination, Evaluation and
Research 519 414 06 522 522
P4:Advocacy, Communication
and Information 654 418 236 675 687
Total 9,013 3,749 5,264 9,211 9,279

2. Strategic Overview of Entity

Mandate

The Institute of Early Childhood Development (IECD) is the institutional anchor for Early Childhood
Development (ECD) in the country. The [IECD’s mandate is to provide co-ordination, leadership and
strategic direction for early childhood development at national level, and advise Government on policy
issues and programmes relating to early childhood development. It is also responsible for regulating the
childminding services for children aged 0-4 years; undertaking research to inform policy formulation,
programme and standards development; and promoting and advocating the importance of early childhood

development.

Major Achievements in 2017 and 2018
e Seychelles IECD has been designated as a Best Practice Hub for Early Childhood Care and
Education (ECCE) by the United Nations Educational, Scientific and Cultural Organisation
(UNESCO) International Bureau of Education;

e An increase of 60% active and practising child minders in 2017 to 2018 have registered their services

with IECD. This represents an increase of 54% child minders complying with mandatory National

Standards;

e Completion of around 60% of projects in the National Action Plan on ECCE for 2017-2018; and
e A total of 88% of the population have shown understanding of ECCE issues in 2017. This is an
increase of 28%, compared to the National Advocacy Survey conducted in 2015.

Current Challenges

e Inability to fully implement and enforce the legal frameworks due to limited infrastructure and

human resources;

e Unavailability of updated, disaggregated statistical information and data on important Early

Childhood Development (ECD) indicators nationally and for reporting purposes; and

¢ Inability of sector stakeholders to undertake their assigned projects in the National ECCE Action
Plan 2017-2018 leading to delays in the implementation of the plan nationally.
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Strategic Priorities 2019 to

2021

e Operationalise the regulator for child minding service (including Day Care Centres) and implement

the provisions of the legal

frameworks;

e Improve availability of disaggregated data on ECD indicators to support decision making by
implementing a data management system nationally and systematically collecting these data;
e Improve ECCE services by assisting the sector stakeholders to address gaps they encounter in
implementing projects allocated to them in the National Action Plan on ECCE;
e Establish and implement a national communications strategy to promote and increase visibility of
ECCE amongst the population; and
e Assure quality of early learning programme and development outcomes in home-based child

minding services.

3. Budget Overview

Revenue

Table 1. Revenue

2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 6,017 7,926 7,756 9,013 9,211 9,279
Main appropriation 6,017 7,926 7,756 9,013 9,211 9,279
Total 6,017 7,926 7,756 9,013 9,211 9,279
Current Receipts
Table 2. Current receipts
2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Receipts transferred to Consolidated Fund
Registration fee for child minding
services 14 - 15 15 15
TOTAL 14 - 15 15 15
Consolidated Expenditure Estimates
Table 3. Consolidated expenditure estimates
SR'000s 2017 2018 2019 2020 2021
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Governance, Management and
Administration 3,968 3,507 3,498 3,943 4,013 4,033
P2:Early Childhood Care and Education 1,322 3,005 3,043 3,897 4,000 4,037
P3:Coordination, Evaluation and Research 277 766 566 519 522 522
P4:Advocacy Communication and Information 449 648 648 654 675 687
Programme Total 6,017 7,926 7,756 9,013 9,211 9,279
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SR'000s 2017 2018 2019 2020 2021
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Economic Classification
CURRENT EXPENDITURE 5,609 7,926 7,756 9,013 9,211 9,279
Compensation of Employees 2,406 3,124 2,954 3,749 3,889 3,899
Wages and Salaries in Cash 2,406 3,124 2,954 3,749 3,889 3,899
Wages and Salaries in Kind - - - - -
Use of Goods and Services 3,202 4,802 4,802 5,264 5,322 5,381
Office expenses 764 703 703 727 749 775
Transportation and Travel cost 119 269 321 316 332 364
Maintenance and Repairs 32 44 44 44 48 48
Materials and Supplies 5 11 11 11 14 14
Other uses of Goods and Services 2,248 3,737 3,685 4,129 4129 4129
Minor Capital Outlays 36 38 38 38 50 50
CAPITAL EXPENDITURE 408 - - - .
Non-financial assets 408 - - - -
Building and infrastructure 408 i i i i
Machinery and Equipment - - - - -
Other Fixed Assets - - - - -
Non-produced Assets - - - - -
Total 6,017 7,926 7,756 9,013 9,211 9,279
4. Approved New Spending Initiatives
Table 4. New initiatives funded
Name of new . - . . .
. Priority Description and . Funding | Funding | Funding
Programme | spanding objective motivation SR'000s 2019 | 2020 | 2021
PSIP -
. Compensation
Childhood Recruitment | Operationalise ,\Dﬂl(r;ictt:rri:nté\(l)x atin Goods and i
Care and for Day Care | the Institute as Officer fo?the new D% Services
Education Section the r.egullato.r for Care Section. y Minor Capital ]
Chgdmmdlng Outlays
ervice
(including both Total 375 450 450
home and This entails the vetting
L PSIP -
Centre-based | of all child minders )
care) and including Praslin and La | Compensation
P2: Early implement the ~ | Digue making sure that of Employees -
Chidhood | Vettingof | Provisionsof | theyareinconformity —F Goods and
Careand | child minders the legal with the procedure and | Services 219 219 219
. framework regulations set by I[ECD. . .
Education Minor Capital
Hence ensuring the inor L.apita
safety of the children Outlays -
inside and outside the
house. Total 219 219 219

5. Programme Performance

Programme 1: Governance, Management and Administration
The purpose of the programme is to provide for the overall governance, leadership and management of the
Institute, and centralised human resource, administration and financial management support services. In
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addition, to have an appropriate monitoring and evaluation structure in place to assess the overall
performance of the organisation in line with established key performance indicators

Programme Expenditure

Table 5. Consolidated programme expenditure estimates

2017 2018 2019 2020 2021
SR000s Eig?f;?d Budget RB?J\Q;Z? Budget Forecast Forecast
Programmes
P1:Governance, Management and
Administration 3,968 3,507 3,498 3,943 4,013 4,033
Programme Total 3,968 3,507 3,498 3,943 4,013 4,033
Economic Classification
CURRENT EXPENDITURE 3,560 3,507 3,498 3,943 4,013 4,033
Compensation of Employees 1,174 1,157 1,157 1,387 1,452 1,462
Wages and Salaries in Cash 1,174 1,157 1,157 1,387 1,452 1,462
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 2,386 2,349 2,341 2,555 2,561 2,571
Office expenses 384 388 388 399 404 413
Transportation and Travel cost 47 81 81 81 78 79
Maintenance and Repairs 32 44 44 44 48 48
Materials and Supplies 5 5 5 5 5
Other uses of Goods and Services 1,884 1,801 1,798 1,996 1,996 1,996
Minor Capital Outlays 34 30 24 30 30 30
CAPITAL EXPENDITURE 408 - - -
Non-financial assets 408 - - -
Building and infrastructure 408 - - -
Machinery and Equipment - - -
Other Fixed Assets - - - -
Non-produced Assets - - - -
Total 3,968 3,507 3,498 3,943 4,013 4,033

Programme 2: Early Childhood Care and Education
The purpose of the programme is to develop and implement regulatory policies and structures for early

childhood services (0-4 years). It sets standards for registration, training, inspection and monitoring, and
ensures compliance by service providers.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 6. Performance measures for programme

| Programme 2: Early Childhood Care and Education

Outcome: Service providers are registered and complying with established standards (home-based service)
Outcome indicator 2017 2018 2019 2020 2021
Target Actual Target Target Target Target

1. % of service providers registered 0 0 0 0 0 0

with IECD 25% 26% 40% 50% 60% 70%
5 . . .

2. % of_regls.tered service providers 65% 67% 70% 75% 80% 85%

complying with national standards

3. % of children attained

developmental milestones in 60% 87% 90% 95% 95% 95%

readiness for creche education
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2017 2018 2019 2020 2021
Target | Actual Target Target Target Target
Programme 2: Early Childhood Care and Education
1. Number of child minders (or
prospective child minders) attending
sensitisation and training
programme
2. % of registered child minders
implementing the Early Learning
Programme (as per the Seychelles nil nil nil
Early Learning Framework - SELF,
2016)

Contributing indicators

25 51 20 15 15 10

(baseline) 80% 85%

Programme Expenditure

Table 7. Consolidated programme expenditure estimates

2017 2018 2019 2020 2021
Es/ig?lf;?d Budget RB?J\QZZS Budget Forecast Forecast
Programmes

P2:Early Childhood Care and Education 1,322 3,005 3,043 3,897 4,000 4,037
Programme Total 1,322 3,005 3,043 3,897 4,000 4,037

Economic Classification
CURRENT EXPENDITURE 1,322 3,005 3,043 3,897 4,000 4,037
Compensation of Employees 849 887 917 1,530 1,605 1,605
Wages and Salaries in Cash 849 887 917 1,530 1,605 1,605
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 473 2,118 2,126 2,367 2,395 2,432
Office expenses 147 153 153 153 159 166
Transportation and Travel cost 63 108 159 160 170 200
Maintenance and Repairs - - - - - -
Materials and Supplies - 4 4 4 4 4
Other uses of Goods and Services 262 1,845 1,796 2,042 2,042 2,042
Minor Capital Outlays 2 8 14 8 20 20
CAPITAL EXPENDITURE - - - - - -
Non-financial assets - - - - - -
Building and infrastructure - - - - - -
Machinery and Equipment - - - - - -
Other Fixed Assets - - - - - -
Non-produced Assets - - - - - -
Total 1,322 3,005 3,043 3,897 4,000 4,037

Programme 3: Co-ordination, Evaluation and Research

The purpose of the programme is to develop, co-ordinate and evaluate the National Action Plan (NAP) for
ECCE in collaboration with ECCE sectors. The programme also includes monitoring support provisions in
the implementation of the NAP. Also within the programme emerging research studies are undertaken to
provide relevant data for policy dialogue, and subsequent policy review development and formulation.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.
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Table 8. Performance measures for programme

Programme 3: Co-ordination, Evaluation and Research

Improved service delivery in ECCE Sectors through the implementation of the National Action Plan

Outcome: (NAP 2017-2018)
Outcome indicator 2017 2018 2019 2020 2021
Target Actual Target Target | Target Target
. . . Education 3 Education (Nil) Education 2 Education 3 Education 3
Programmes in the National Action Health 7 Health (Nil) Health 4 Health 4 Health 5
Plan (NAP) 2017-2018, completed Social 2 Social (NIl Social 2 Social 2 Social 3
by each sector (at the end of two- ocia ocial (il . ocia ocia ocia
year period) Local Gov. 3 Local Gov. (Nil) Local Gov. 2 Local Gov. 2 Local Gov. 3
IECD 5 IECD 3 I[ECD 2 IECD 4 I[ECD 6
Contributing indicator 2017 2018 2019 2020 2021
Target | Actual Target Target | Target Target
Programme 3: Co-ordination, Evaluation and Research
1. Number of national research
initiatives in ECCE (for two-year 4 2 2 3 3
period)
2. Number of workshops / forum 4 3 1 5 6
conducted for sectoral teams
Programme Expenditure
Table 9. Consolidated programmes expenditure estimates
2017 2018 2019 2020 2021
SR000s Eig?j;?d Budget I;%'ZZ? Budget Forecast Forecast
Programmes
P3:Coordination Evaluation and Research 277 766 566 519 522 522
Programme Total 277 766 566 519 522 522
Economic Classification
CURRENT EXPENDITURE 277 766 566 519 522 522
Compensation of Employees 126 661 461 414 414 414
Wages and Salaries in Cash 126 661 461 414 414 414
Wages and Salaries in Kind - - - - - .
Use of Goods and Services 151 105 105 106 109 109
Office expenses 93 32 32 32 32 32
Transportation and Travel cost 7 40 40 41 41 41
Maintenance and Repairs - - - - - -
Materials and Supplies - 2 2 2 5 5
Other uses of Goods and Services 52 31 31 31 31 31
Minor Capital Outlays - - - - - -
CAPITAL EXPENDITURE - - - -
Non-financial assets - - - -
Building and infrastructure - - - -
Machinery and Equipment - - - -
Other Fixed Assets - - - -
Non-produced Assets - - - -
Total 277 766 566 519 522 522

Programme 4: Advocacy, Communication and Information

This programme seeks to advocate for ECCE standards and policies that attend to health, nutrition, security
and learning and which provide for children’s holistic development. It also promotes standards and
attainment of standards; collects, disseminates and maintains information and statistics on ECCE as
appropriate; and advocates for and advises on the establishment of environments conducive to the holistic
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development of children. It promotes the importance of ECCE and communicates information on good
practices to all stakeholders and the population in general.

Strategic Objectives and Measures

The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 10. Performance measures for programme

Programme 4: Advocacy, Communication and Information

Outcome: Increased visibility of ECCE and sensitisation of issues amongst the population
Outcome indicator 2017 2018 2019 2020 2021
Target Actual Target Target Target Target
1. % of targeted audience showing
understanding on ECCE issues (a 70% 88% nil 92% nil 95%
targeted survey every two years)
2. Number of sectors providing
I[ECD with reliable data on ECD Trial Trial 1 2 3 4
indicators
Contributing indicators 2017 2018 2019 2020 2021
Target Actual Target Target Target Target
1. Number of targeted media
advocacy programmes (as per 5 7 6 7 8 10
established communication plan) (+1 new) (+1 new) (+ 1 new) (+2 new)
per year
2. Number of organisations in the
busmelss/pnvat.e St_actor, and donor 9 5 3 4 5 5
agencies contributing towards
ECCE (as per established plan)
1 3 4
. , 2 (Health,
3. Number of sectors with reliable 1 (Health - 1 (Health: (Health & Education &
collection of ECCE related data (at | (Health - pilot (Health - Educati . Education; L
. . Ao ucation : . Social; Local
the level of their sectors) pilot) data/report Institutionalised) lot data) Social - pilot Government -
sent to WB) pio data) :
pilot data )
Programme Expenditure
Table 11. Consolidated programmes expenditure estimates
2017 2018 2019 2020 2021
SR1000s Eig?;at?d Budget %i\gzzf Budget Forecast Forecast
Programmes
P4:Advocacy Communication and
Information 449 648 648 654 675 687
Programme Total 449 648 648 654 675 687
Economic Classification
CURRENT EXPENDITURE 449 648 648 654 675 687
Compensation of Employees 258 418 418 418 418 418
Wages and Salaries in Cash 258 418 418 418 418 418
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 192 230 230 236 258 270
Office expenses 140 130 130 143 155 165
Transportation and Travel cost 2 40 40 34 43 45
Maintenance and Repairs - - - - - -
Materials and Supplies - - - - - -
Other uses of Goods and Services 50 60 60 60 60 60

Minor Capital Outlays
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2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
CAPITAL EXPENDITURE - - B -
Non-financial assets - - B
Building and infrastructure - - - -
Machinery and Equipment - - - -
Other Fixed Assets - - - -
Non-produced Assets - - - - -
Total 449 648 648 654 675 687
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Tertiary Education Commission

1. Budget Summary

Consolidated Position 2019 2020 2021

. Use of

SR'000s Total tc_: be Compensation Goods and Capital Forecast Forecast
appropriated of employees Senvi
ervices

P1 :Qoyerngnce, Management and 1,864 955 909 1917 1918
Administration
P2:Research and Strategy 929 787 143 931 940
P3:Compliance 691 562 128 718 721
Total 3,484 2,304 1,180 3,566 3,579

2. Strategic Overview of Entity

Mandate

The overall mandate of the Tertiary Education Commission (TEC) is to regulate the tertiary education and
training subsector to safeguard and advance the interest of learners and to provide policy recommendations
and guidelines to guide the rationalised and harmonised development of the sub-sector.

Major Achievements in 2017 and 2018

Completed the indicator reports for 2017 and 2018, capturing the statistical trends in the sector to
inform policy decisions;

Completed a survey of institutional use of their teaching human resources and made
recommendations for subsequent improvements;

During 2017undertook research on the destination of students who had completed their studies in
Seychelles Institute of Art and Design (SIAD) in 2011;

Provided support for a Commonwealth of Learning (COL) consultancy to make an objective case to
government for reviewing the Tertiary Education Act;

Developed regulations and an accompanying Cabinet paper to protect students recruited from
overseas; and

Finalised the statutes for Professional Centres for presentation to the Ministry of Education’s
Transition Committee.

Current Challenges

Limited ability to monitor and evaluate compliance due to lack of trained staff to effectively compile
data and report to TEC;

The Tertiary Education Act — TEC lacks powers to regulate the tertiary sector, and the Act limits the
range of actions to take on cases where institutions are non-compliant; and

The poor image of Technical Vocational Education and Training (TVET) in Seychelles continues to
be the major problem in relation to the recruitment and enrolment of the more able students in the
sector.
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Strategic Priorities 2019 to 2021
e Support tertiary education institutions to operate autonomously under an approved framework;
e Revise the Tertiary Education Act to enable TEC to regulate institutions effectively and clarify the

role of the primary education and training actors in the sector;

e Review the funding mechanism for tertiary education institutions across the tertiary sector;
e Revitalise the TVET system; and
o Establish a research unit as a resource for the tertiary education institutions.

3. Budget Overview

Revenue

Table 1. Revenue

2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 2,253 3,084 3,019 3,484 3,566 3,579
Main appropriation 2,253 3,084 3,019 3,484 3,566 3,579
Total 2,253 3,084 3,019 3,484 3,566 3,579
Consolidated Expenditure Estimates
Table 2. Consolidated expenditure estimates
SR'000s 2017 2018 2019 2020 2021
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Governance, Management and
Administration 1,409 1,934 1,834 1,864 1,917 1,918
P2:Research and Strategy 507 626 646 929 931 940
P3:Compliance 336 524 539 691 718 721
Programme Total 2,253 3,084 3,019 3,484 3,566 3,579
Economic Classification
CURRENT EXPENDITURE 2,253 3,084 3,019 3,484 3,566 3,579
Compensation of Employees 1,349 1,916 1,851 2,304 2,373 2,373
Wages and Salaries in Cash 1,349 1,916 1,851 2,304 2,373 2,373
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 904 1,168 1,168 1,180 1,193 1,206
Office expenses 176 293 293 327 326 330
Transportation and Travel cost 82 94 94 160 162 164
Maintenance and Repairs 19 65 65 60 60 60
Materials and Supplies 3 2 2 2 2 2
Other uses of Goods and Services 593 629 629 584 597 604
Minor Capital Outlays 30 86 86 47 46 46
CAPITAL EXPENDITURE - - -
Non-financial assets - - -
Building and infrastructure - - -
Machinery and Equipment - - -
Other Fixed Assets - -
Non-produced Assets - - -
Total 2,253 3,084 3,019 3,484 3,566 3,579
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4. Programme Performance

Programme 1: Governance, Management and Administration
The purpose of the programme is to provide for the overall governance, leadership and management of the
Commission, and centralised human resource and financial management support services.

Programme Expenditure

Table 3. Consolidated programme expenditure estimates

2017 2018 2019 2020 2021
SR1000s Eig]:;?d Budget Féi\g;? Budget Forecast Forecast
Programmes
P1:Governance, Management and
Administration 1,409 1,934 1,834 1,864 1,917 1,918
Programme Total 1,409 1,934 1,834 1,864 1,917 1,918
Economic Classification
CURRENT EXPENDITURE 1,409 1,934 1,834 1,864 1,917 1,918
Compensation of Employees 659 953 853 955 1,009 1,009
Wages and Salaries in Cash 659 953 853 955 1,009 1,009
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 750 980 980 909 907 909
Office expenses 152 224 224 239 239 240
Transportation and Travel cost 30 56 56 70 70 70
Maintenance and Repairs 19 65 65 60 60 60
Materials and Supplies 3 2 2 2 2 2
Other uses of Goods and Services 537 548 548 491 491 491
Minor Capital Outlays 9 86 86 47 46 46
CAPITAL EXPENDITURE - - - - - -
Non-financial assets - - - - - -
Building and infrastructure - - - - - -
Machinery and Equipment - - - - - -
Other Fixed Assets - - - - - -
Non-produced Assets - - - - - -
Total 1,409 1,934 1,834 1,864 1,917 1,918

Programme 2: Research and Strategy
The purpose of the programme is to provide data to inform the policy advisory and formulation roles of the
organisation.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.
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Table 4. Performance measures for programme

| Programme 2: Research and Strategy

Outcome: Research modalities established and operational and strategies developed
Outcome indicator 2017 2018 2019 2020 2021
Target Actual Target Target Target Target
1. Research modalities established
and operational and strategies 8 8 8 8 8 8
developed
Contributing indicators 2017 2018 2019 2020 2021
g Target | Actual Target Target Target Target
Programme 2: Research and Strategy
1. Number of research documents
endorsed by TEC Board 8 8 8 8 8 8
Programme Expenditure
Table 5. Consolidated programme expenditure estimates
2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P2:Research and Strategy 507 626 646 929 931 940
Programme Total 507 626 646 929 931 940
Economic Classification
CURRENT EXPENDITURE 507 626 646 929 931 940
Compensation of Employees 394 523 558 787 787 787
Wages and Salaries in Cash 394 523 558 787 787 787
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 114 104 89 143 144 153
Office expenses 13 23 23 48 47 50
Transportation and Travel cost 52 38 23 50 52 54
Maintenance and Repairs - - - - - -
Materials and Supplies - - - - - -
Other uses of Goods and Services 27 43 43 45 45 49
Minor Capital Outlays 21 - - - - -
CAPITAL EXPENDITURE - - -
Non-financial assets - - -
Building and infrastructure - - -
Machinery and Equipment - - -
Other Fixed Assets - - - - -
Non-produced Assets - - - - -
Total 507 626 646 929 931 940

Programme 3: Compliance

The purpose of the programme is to ensure that tertiary education providers and other relevant bodies adhere

to the national legal and policy framework for tertiary education.

Strategic Objectives and Measures

The table below sets out the performance measures by which the programme will be monitoring the

achievement of its strategic objectives.
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Table 6. Performance measures for programme

| Programme 3: Compliance

Outcome: Institutions compliant with regulations and standards
Outcome indicator 2017 2018 2019 2020 2021
Target Actual Target Target Target Target
1. Number of institutions compliant
with regulations and standards 9 8 10 10 10 10
Contributing indicators 2017 2018 2019 2020 2021
Target | Actual Target Target Target Target
Programme 3: Compliance
1. Number of institutions monitored | 9 | 9 | 10 | 10 | 10 10
Programme Expenditure
Table 7. Consolidated programme expenditure estimates
2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P3:Compliance 336 524 539 691 718 721
Programme Total 336 524 539 691 718 721
Economic Classification
CURRENT EXPENDITURE 336 524 539 691 718 721
Compensation of Employees 296 440 440 562 577 577
Wages and Salaries in Cash 296 440 440 562 577 577
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 41 84 99 128 141 144
Office expenses 1" 46 46 40 40 40
Transportation and Travel cost - - 15 40 40 40
Maintenance and Repairs - - - -
Materials and Supplies - - - - - -
Other uses of Goods and Services 30 39 39 48 61 64
Minor Capital Outlays - - - - - -
CAPITAL EXPENDITURE
Non-financial assets
Building and infrastructure - - - -
Machinery and Equipment - - - -
Other Fixed Assets - - - -
Non-produced Assets - - - -
Total 336 524 539 691 718 721
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Agency for National Human Resource Development

1. Budget Summary

Consolidated Position 2019 2020 2021
. Use of
SR'000s Total t? be Compensation Goods and Capital Forecast Forecast
appropriated of employees Senvi
ervices
P1:Governance, Management 5,043 2,695 3248 . 6,106 6,167
and Administration
P2:Human Capacity 2,673 1,456 1217 : 2716 2696
Development
P3:Scholarship Management 190,093 1,505 188,588 - 192,283 194,353
Total 198,709 5,655 193,054 - 201,104 203,216

2. Strategic Overview of Entity

Mandate

The mandate of the Agency for National Human Resource Development (ANHRD) is to advise and assist in
the field of human resource development in order to improve national skills and create a framework for the
development of human capital through the development of organisation and the individual.

Major Achievements in 2017 and 2018
e Achieved diversity in awarding of scholarships;
e Achieved consistency in administering the scholarship scheme and training fund to support training,
development and life-long learning initiatives; and
e Promoted awareness and knowledge on Human Resource Development (HRD) related matters.

Current Challenges

e Inability to meet the increased demand for scholarships due to human capacity constraints;

e Limited capacity building opportunities for employees of ANHRD to develop skills in the HRD
related field;

e Limited experience of ANHRD employees to process and analyse human resource related data for
effective human resource planning;

e Lack of a National HRD plan to guide the agency when formulating guidelines to inform the
government on labour market needs;

e Inconsistent enforcement of parental contribution payment towards scholarship fees; and

e Unreliable and untimely information received from stakeholders to make informed decision on
human resource needs.

Strategic Priorities 2019 to 2021

e Improve the HRD training programmes through effective implementation and management of the
government’s scholarship scheme;

e Establish a platform for effective HRD linkages between government departments, private sectors
and other stakeholders;

e Improve the effectiveness of the Human Resource Information System (HRIS), through improved
data and reporting, leading to more informed policy decisions and more effective human resource
development strategy; and
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e Ensure access to training to meet the country’s human resource needs.

3. Budget Overview

Revenue

Table 1. Revenue

2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 181,071 189,435 188,775 198,709 201,104 203,216
Main appropriation 181,071 189,435 188,775 198,709 201,104 203,216
Total 181,071 189,435 188,775 198,709 201,104 203,216
Current Receipts
Table 2. Current receipts
2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Receipts transferred to Consolidated Fund
Tertiary Fees 736 716 1,191 800 850 900
Breaching of Contract 555 1,749 583 1,000 1,005 1,005
TOTAL 1,291 2,465 1,774 1,800 1,855 1,905
Consolidated Expenditure Estimates
Table 3. Consolidated expenditure estimates
SR'000s 2017 2018 2019 2020 2021
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Governance, Management and
Administration 4,252 5,420 5,128 5,943 6,106 6,167
P2:Human Capacity Development 3,945 2,558 2,160 2,673 2,716 2,696
P3:Scholarship Management 172,874 181,456 181,486 190,093 192,283 194,353
Programme Total 181,071 189,435 188,775 198,709 201,104 203,216
Economic Classification
CURRENT EXPENDITURE 181,071 189,435 188,775 198,709 201,104 203,216
Compensation of Employees 3,064 4,410 3,750 5,655 5,927 5,892
Wages and Salaries in Cash 3,064 4,410 3,750 5,655 5,927 5,892
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 178,007 185,024 185,024 193,054 195,177 197,324
Office expenses 709 1,023 1,006 1,102 1,042 1,119
Transportation and Travel cost 125 210 301 282 289 298
Maintenance and Repairs 56 83 825 82 84 85
Materials and Supplies 3 2 2 2 2 2
Other uses of Goods and Services 177,018 183,531 182,695 191,461 193,661 195,721
Minor Capital Outlays 97 175 196 125 100 100
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SR'000s 2017 2018 2019 2020 2021
Estimated Revised
Actual Budget Budget Budget Forecast Forecast

CAPITAL EXPENDITURE - - - - - -
Non-financial assets - - - - - -
Building and infrastructure - - - - - -
Machinery and Equipment - - - - - -
Other Fixed Assets - - - - - -
Non-produced Assets - - - - - -
Total 181,071 189,435 188,775 198,709 201,104 203,216

4. Approved New Spending Initiatives

Table 4. New initiatives funded

Name of
new Priority Description and . Funding | Funding | Funding
Programme spending | objective motivation SR'000s 2019 2020 2021
initiative
Improving the PSIP - - -
internal .
Recruitment for 2 Compensation
management posts of Scholarship | of Employees 298 298 298
New and operations Administrators in
Recruitment of ANHRD derto | h Goods and i ) i
P3:Scholarship | "o o' | leading to ﬁ[}rﬁgn"c';‘;;iifn ® | Services
Management additional | Petier team the scholarship Minor Capital - ; -
Staff gf?ii?énc management unit for | Outiays
producti\}//i’ty and better service
service delivery. Total 298 298 298
delivery.
Improving the . -
HROD training PSIP
programmes Compensation
through of Employees - - -
Increase in %felcetx(;ntation Areview of all Gooqs and
P3:Scholarship Student ang students’ stipends Services 9,850 9,850 9,850
Management Stipend management of based on cabinet Minor Capital
the recommendation. Outlays - - .
government's
scholarship
scheme and
training funds Total 9,850 9,850 9,850

5. Programme Performance

Programme 1: Governance, Management and Administration
The purpose of the programme is to ensure the effective management of the agency’s resources in line with
policies and established standards.
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Programme Expenditure

Table 5. Consolidated programme expenditure estimates

2017 2018 2019 2020 2021
SR000s Eigj;?d Budget %i\gng Budget Forecast Forecast
Programmes
P1:Governance, Management and
Administration 4,252 5,420 5,128 5,943 6,106 6,167
Programme Total 4,252 5,420 5,128 5,943 6,106 6,167
Economic Classification
CURRENT EXPENDITURE 4,252 5,420 5,128 5,943 6,106 6,167
Compensation of Employees 1,317 2,225 1,925 2,695 2,934 2,909
Wages and Salaries in Cash 1,317 2,225 1,925 2,695 2,934 2,909
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 2,935 3,195 3,203 3,248 3,172 3,258
Office expenses 514 589 580 640 580 657
Transportation and Travel cost 1M1 147 238 219 226 234
Maintenance and Repairs 49 58 58 63 65 66
Materials and Supplies 3 2 2 2 2 2
Other uses of Goods and Services 2,160 2,224 2,129 2,199 2,199 2,199
Minor Capital Outlays 97 175 196 125 100 100
CAPITAL EXPENDITURE - - -
Non-financial assets - - -
Building and infrastructure - - - -
Machinery and Equipment - - - - -
Other Fixed Assets - - - - -
Non-produced Assets - - - - -
Total 4,252 5,420 5,128 5,943 6,106 6,167

Programme 2: Human Capacity Development
The purpose of the programme is to ensure the development of human resources to meet the needs of the
country and promote awareness and knowledge on HRD.

Strategic Objectives and Measures

The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.
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Table 6. Performance measures for programme

P2:Human Capacity Development

Outcome: Improved human resource development practices at national level
Outcome indicator 2017 2018 2019 2020 2021
Target Actual Target Target Target Target
Number of attendees at hgmgn N/A N/A N/A 30 40 45
resource development activities
Contributing indicat 2017 2018 2019 2020 2021
oniributing Inccators Target Actual Target Target Target Target
P2:Human Capacity Development
1. % of activities implemented from
National Human Resource N/A N/A N/A 5% 10% 15%
Development Strategy
2. Number of board approved research 9 1 5 5 5 5
on HRD disseminated to stakeholders
3. Number of HRD promotional 6 3 5 7 9 9
activities organised
Programme Expenditure
Table 7. Consolidated programme expenditure estimates
2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P2:Human Capacity Development 3,945 2,558 2,160 2,673 2,716 2,696
Programme Total 3,945 2,558 2,160 2,673 2,716 2,696
Economic Classification
CURRENT EXPENDITURE 3,945 2,558 2,160 2,673 2,716 2,696
Compensation of Employees 1,029 1,354 959 1,456 1,498 1,478
Wages and Salaries in Cash 1,029 1,354 959 1,456 1,498 1,478
Wages and Salaries in Kind - - - - - .
Use of Goods and Services 2,916 1,204 1,201 1,217 1,218 1,218
Office expenses 37 268 265 286 286 286
Transportation and Travel cost 13 63 63 63 64 64
Maintenance and Repairs 3 13 754 9 9 9
Materials and Supplies - - - - - -
Other uses of Goods and Services 2,862 860 118 859 859 859
Minor Capital Outlays - - - - - -
CAPITAL EXPENDITURE
Non-financial assets - - -
Building and infrastructure - - - - -
Machinery and Equipment - - - - -
Other Fixed Assets - - - - -
Non-produced Assets - - - -
Total 3,945 2,558 2,160 2,673 2,716 2,696

Programme 3: Scholarship Management

The purpose of the programme is to manage the Tertiary Training Fund through effective implementation of

the scholarship scheme.
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Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 8. Performance measures for programme

| P3:Scholarship Management

Outcome: Ensuring access to training to meet the country's human resource needs
Outcome indicator 2017 2018 2019 2020 2021
Target Actual Target Target Target Target
% increase of scholarship awardees 0 9% 6% 49 3% 3%
Graduating
Contributing indicators 207 2018 2019 2020 2021
g Target Actual Target Target Target Target
P3:Scholarship Management
1. Number of graduates 150 137 145 150 155 160
2. NUmbe.r of students awarded 300 208 310 320 330 335
scholarship
Programme Expenditure
Table 9. Consolidated programme expenditure estimates
2017 2018 2019 2020 2021
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P3:Scholarship Management 172,874 181,456 181,486 190,093 192,283 194,353
Programme Total 172,874 181,456 181,486 190,093 192,283 194,353
Economic Classification
CURRENT EXPENDITURE 172,874 181,456 181,486 190,093 192,283 194,353
Compensation of Employees 7 830 865 1,505 1,495 1,505
Wages and Salaries in Cash 77 830 865 1,505 1,495 1,505
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 172,156 180,626 180,621 188,588 190,788 192,848
Office expenses 157 166 161 176 176 176
Transportation and Travel cost - - - - - -
Maintenance and Repairs 4 13 13 10 10 10
Materials and Supplies - - - - - -
Other uses of Goods and Services 171,995 180,447 180,447 188,402 190,602 192,662
Minor Capital Outlays - - - - - -
CAPITAL EXPENDITURE - - -
Non-financial assets - - -
Building and infrastructure - -
Machinery and Equipment - -
Other Fixed Assets - -
Non-produced Assets - - - -
Total 172,874 181,456 181,486 190,093 192,283 194,353
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