NEW SEYCHELLES HOSPITAL

Fundraising Committee — Terms of
Reference

The Fundraising Committee shall be a National committee appointed by the President of the
Republic to raise funds for the construction of a modern hospital for Seychelles.

Purpose

The purpose of the Fundraising Committee (“the Committee™) is to assist in the planning,
coordination and implementation of all fundraising activities in support of projects and activities
associated with the New Seychelles Hospital.

Responsibilities

Develop fundraising strategy.

Implement, monitor and evaluate the fundraising strategy once it is adopted.
Review and make recommendations for Government’s approval on strategies for
achieving fundraising objectives, and advise on any fundraising matter.

Help solicit potential corporate and individual sponsors and donors; assisting with
sponsor and donor servicing activities at events when possible.

Identify and maintain a list of existing and potential sponsors and funders.
Prepare and recommend a calendar of all fundraising activities.

Recommend and coordinate policy development where necessary.

Ensure all reporting activities and documentation are completed and returned to the
funder as required within the stipulated time frame.

Authority

The Committee will make recommendations to the President of the Republic of Seychelles on all
matters requiring a decision



Reporting

e The Chairperson of the Fund Raising Committee will report to the President of the
Republic of Seychelles on the progress in relation to its funding initiatives.

e The members Committee shall:
Report directly to the Chairperson.
Provide written reports on the progress and activities of the Committee.
Contribute to an annual evaluation to confirm that objectives are being met and
are achieving the desired results.

o Ensure money is accounted for, and finance report on fundraising events are given

to the Committee.



