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Drug Demand Reduction Unit

PPBB Statement on Presentational Basis

The Drug Demand Reduction Unit (DDRA) was a presentational PPBB entity. Its budget was on a
programme basis and included strategic overview for the entity, but not performance information by
programme. From 2018 the functions of the Agency will be takenlay the Agency for Prevention of
Drug Abuse and Rehabilitationinh e P r e s i dTaisStabemenQliefefore reports on the DDRA for
2016 and 2017 and does not contain any ford@o#ing information.

The Unit was set up within the Ministry oforhe Affairs with the following objectives:

1 To provide a comprehensive and integrated rehabilitation service in Seychelles

1 To guarantee cordination, coherence and continuity of service delivery

1 Co-ordinate, facilitate and implementation of programmaes &ms to prevent or at least delay the
initiation of illicit drug use and,;

1 Implement programmes that educate the national population about the dangers of drug use and
simple tools for early intervention.

1. Budget Overview

Revenue
Table 1. Revenue
2016 2017 2018 2019 2020
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 1,951.32 8,688.2¢ 8,525.54 - -
Main Appropriation 1,951.37 8,688.2¢€ 8,525.54 - - -
Total 1,951.32 8,688.2€ 8,525.54 - - -

Consolidated Agency Expenditure Estimates

Table 2. Consolidatedexpenditure estimates

SR'000s 2016 2017 2018 2019 2020
Estimated Revised
Actual Budget Budget Budget Forecast| Forecast
Programmes
P1: Governance, Administration and 1.051.3; 8688.2€ 8525 5¢ ) ) )
Management

P2: Druehabilitation - - - - - -

Programme Total 1,951.3Z 8,688.2€ 8,525.5¢ - - -

Economic Classification

CURRENT EXPENDITURE 1,951.3Z 8,688.2€ 8,525.5¢ - - -
Compensation of Employees - 3,288.2¢€ 3,125.5¢ - - -
Wages and Salaries in Cash - 3,288.2¢€ 3,125.5¢ - - -

Wages and Salaries in Kind - - - - - -
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SR'000s 2016 2017 2018 2019 2020
Estimated Revised

Actual Budget Budget Budget Forecast| Forecast
Use of Goods and Services 1,951.3z 5,400.0C 5,400.0C - - -
Office Expenses 452.29 548.25 548.25 - - -
Transportation and Travel Cost 633.89 1,850.61 1,850.61 - - -
Maintenance and Repairs - 140.61 140.61 - - -
Materials and Supplies 654.07 1,344.5Z 1,344.5z - - -
Other Uses of Goods Sadrices 152.81 1,356.0C 1,356.0C - - -
Minor Capital Outlays 58.26 160.00 160.00 - - -
CAPITAIEXPENDITURE - - - - - -
Nonfinancial Assets - - - - - -
Building and Infrastruc - - - - - -
Machinery and Equipm - - - - - -
Other Fixed Assd - - - - - -
Nonproduced Asseg - - - - - -
Total 1,951.3Z 8,688.2€ 8,525.5¢ - - -

2. Programme Performance

Programme 1: Governance Management and Administration

Thepurpose of the programme is to enhance the administration and management of the running of the
Secretariatad its support staff in order to provide relevant support to the different rehabilitation centres.

Programme Expenditure

Table 3. Consolidated programme expenditure estimates

SR'000s 2016 2017 2018 2019 2020

E;t(';%e;tf d Budget IE?J\SSE? Budget Forecast| Forecast

Programmes

hpﬂgnigg‘g’e‘ﬁ{'ce' Administration ar 195132 213121 213137 - - -

Programme Total 1,951.32 2,131.21 2,131.32 - - -

Economic Classification

CURRENT EXPENDITURE 1,951.32 2,131.21 2,131.32 - - -

Compensation of Employees - 555.55 555.66 - - -

Wages and Salaries in Cash 555.55 555.66

Wages and Salaries in Kind

Use of Goods and Services 1,951.32 1,575.6€ 1,575.6€ - - -

Office Expenses 452.29 277.27 277.27

Transportation and Travel Cost 633.89 950.00 950.00

Maintenance aRepairs 60.00 60.00

Materials and Supplies 654.07 35.00 35.00

Other Uses of Goods and Services 152.81 158.39 158.39

Minor Capital Outlays 58.26 95.00 95.00
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SR'000s 2016 2017 2018 2019 2020
Estimated Revised
Actual Budget Budget Budget Forecast| Forecast
CAPITAL EXPENDITURE - ) ) - - -
Nonfinancial Assets - ) ] - - -
Building and Infrastruct - - - - - -
Machinery and Equipm - - - - - -
Other Fixed Asse
Nonproduced Asse
Total 1,951.32 2,131.21 2,131.3Z i i )

Programme 2: Drug Rehabilitation

The purpose of the programme is to provide drug rehabilitation services for people who are using drugs in

the country. This will inclde both residential and community based rehabilitation programmes.

Programme Expenditure

Table 4. Consolidated programme expenditure estimates

SR'000s 2016 2017 2018 2019 2020
Estimated| Budget Revised Budget Forecast Forecast
Actual Budget
Programmes
P2: Drug Rehabilitation - 6,557.05 6,394.27 - - -
Programme Total - 6,557.0% 6,394.27 - - -
Economic Classification
CURRENT EXPENDITURE - 6,557.05  6,394.27 - - -
Compensation of Employees - 2,732.71  2,569.9: - - -
Wages and Salaries in Cash 2,732.71 2,569.9:
Wages and Salaries in Kind
Use of Goods and Services - 3,824.34  3,824.34 - - -
Office Expenses 270.98 270.98
Transportation and Travel Cost 900.61 900.61
Maintenance and Repairs 80.61 80.61
Materials and Supplies 1,309.5  1,309.5¢
Other Uses of Goods and Services 1,197.61 1,197.61
Minor Capital Outlays 65.00 65.00
CAPITAL EXPENDITURE - - - - - -
Nonfinancial Assets - - - - - -
Building andfrastructur|
Machinery and Equipm
Other Fixed Assd
Nonproduced Asse
Total - 6,557.05  6,394.27 - - -
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Regional Centres
PPBB Statement on Presentational Basis

Presentational MDAsG6 budgets are prepared on a
PPBB budgets, which will include performance information by programme.

1. Budget Summary

Consolidate@bosition 2018 2019 2020
. Use of
SR'000s Total to be | Compensation « Goods and Capital Forecast | Forecast
appropriated employees Servi
ervices
P1:Regional Gardination
Services 12,659.9( 2,659.91 10,000.0( - 12,933.4] 13,044.67
Total 12,659.9( 2,659.91 10,000.0( - 12,933.4] 13,044.67

1. Strategic Overview of Entity

Mandate

The regional centres comprigéational Information Sharing and Coordination Centre (NISCC), Regional
Centre for Operational Gordination (RCOC) and Regional Fusion and Law Enforcement Centre for Safety
and Security at Sea (REFLECS3). The common mandate is to acquire informatamroadithate

operations on maritimgafety and security and any other related issues in conformity with Djibouti Code of
Conduct and AIMS 2050frica Integrated Maritime Strategy).

Major Achievements in 2016 and2017
1 Grand opening of the RCOC and NISCC éntly 2017; and
1 Signing of RCOC host country agreement with IOC 1st July 2017.

Strategic Priorities 2018 to 2020
i Staff recruitment to become fully operational;
1 Acquisition of coastal radio station GMDSS Compatibility (Global Maritime Distress & Safety
System);and
1 Connectivity of optic fibre cable to various agencies and NISCC.
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2. Budget Overview

Revenue

Table 1. Revenue

2016 2017 2018 2019 2020
SR'000s i
Estimated Actu Budget Revised Budget Forecast Forecast
Budget
Consolidated Fund - - 2,267.44 12,659.9( 12,933.41 13,044.6]
Main Appropriation - - 2,267.44 12,659.9( 12,933.4i 13,044.6]
Total - - 2,267.44 12,659.9( 12,933.4i 13,044.6]
Consolidated Expenditure Estimates
Table 2. Consolidatedexpenditure estimates
SR'000s 2016 2017 2018 2019 2020
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Regionaloordination Services - 2,267.44  12,659.9C  12,933.47  13,044.61
Programme Total - 2,267.44 12,659.9( 12,933.4i 13,044.6
EconomicClassification
CURRENT EXPENDITURE - 2,267.44 12,659.9( 12,933.4i 13,044.6
Compensation of Employees - 625.00 2,659.91 2,833.57 2,833.57
Wages and Salaries in Cash - 625.00 2,659.91 2,833.57 2,833.57
Wages and Salaries in Kind - - - -
Use of Goods and Services - 1,642.44 10,000.0(¢ 10,099.9( 10,211.1¢(
Office Expenses - 362.17 2,205.0¢€ 2,487.07 2,487.17
Transportation and Travel Cost - 257.91 1,570.2¢ 1,704.2¢ 1,704.2¢
Maintenance and Repairs - 340.24 2,071.5€ 2,207.5¢ 2,157.5¢
Materials and Supplies - - - - -
Other Uses of Goods and Service - 297.90 1,813.7¢ 2,109.3C 2,089.3C
Minor Capital Outlays - 384.21 2,339.2¢ 1,591.67 1,772.77
CAPITAL EXPENDITURE - - - - -
Nonfinancial Assets - - - - -
Building and Infrastrucf - - - - -
Machinery and Equipm - - - - -
Other Fixed Ass4 - - - - -
Nonproduced Asseg - - - - -
Total - 2,267.44 12,659.9( 12,933.47 13,044.67




SeychellesPrison Service

Full PPBB Statement

Seychelles Prison Service (SPS) is a full PPBB pilot entity. Its budget is on a programme basis and includ

performance information by programme.

1. Budget Summary

Consolidated Position 2018 2019 2020
. Use of
SR'000s Total to be | Compensation Goods and  Capital Forecast Forecast
appropriated employees Servi
ervices

P1: Governance Managemen 17,922.5] 6,750.01 6,172.5¢  5000.00 12,589.4( 13,189.0C
Administration

P2: Custodial 70,486.5( 15,509.3¢ 46,214.1°¢ 8,763.00Q 73,356.0] 73,700.6¢
P3: Rehabilitation and 7,552.65 2730.1¢  4,822.4€ 70802  6,987.1%
Reintegration

Total 95,961.71 24,989.5¢ 57,209.17 13,763.0¢ 93,025.7( 93,876.7¢

2. Strategic Overview of Entity

Mandate

Themandate of the Seychelles Prison Ser¢®&RS) is to ensure the safe and secure incarceration of
prisoners and to provide rehabilitation programmes geared towards successful reintegration of prisoners i

society.

Major Achievements in 2016 and 2017

1 The pison replaced its computer staalbne system with a network system operational in the whole
administration block. The networking has been schedulbd éatenadto the residential blocks in

2017,

1 Exterdedthe prison network on &artment ofnformationCommunications’echnology (DICT)

server ensuring a safe backup of vital information;
1 Establiskeda temporary search room facility at the prison main entrance gate
1 Establisteda prison security unit

1 Recruieda storekeepawhichwill address m n y

report

concerns

1 Approveda new prison administrative and operational strugture
1 Significant progress made in the review of the Prison Act 1991 and Prison Regulations 2001 with

support of a UNODC prison consultant
1 Significant progress made for the signing of an MOU between the Seychelles Prison Service and tt

Mauritius Prison Serviceon@anp er at i on

training and

i n

t he

fi

rai sed in the

el d

of priso

1 Achieved a sbstantial decrease of 39% in fhrégson population from July 2016 to July 2017.

Current C hallenges

1 Difficulty in curtailing the smuggling of contraband into the residential whits to thedck of an
appropriate facilityand detecting equipmetd conduct search on prisoners, visitors and staff of Mt

Posee Prison;
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Operational challengdo officers in dealing with refractory prisoneatse to a lack ofunding to

build an isolatiorunit;

A risk to the lives of staff, prisoners and the pubtiogto alack of funding and expertise to run a
comprehensive staff training programme that will equip staff with the skills to deal with prisoners
Failuret o attract quality staff that can assi st
Difficulty in improvingsecurity standagidue to ahorageof human resources

Inappropriate working space whereby existing offices are congested and there is not enough space
for new appointees;

No InductionUnit for new prisoner$o be introduced to prisdife at the Mt Posee Prispn

No isolation unit to isolate necompliant prisoners from the main population and as substitute of
Marie Louise Prison for high risk prisongesd

The need for kitchen facility away from the main residential block to redbheesmuggling of
dangerous weapons into the prison/ lacks of a proper storage facdityr safe storage and control
of goods received at the prison as per the Auditor Generélr2@rt.

Strategic Priorities 2017 to 2019

T

=4 =4 4 -4 4 2

Improve the provision of apppriate care and safety of prisoners;

Develop a solid framework for rehabilitation and social reintegration of prisoners;
Improve security to enhance public safety;

Improve human resource capacity to effectively maintain the prison;

Improve physical infrstructure;

Develop opportunities to achieve financial sustainability; and

Effectively engage with national and international stakeholders and partners.

3. Budget Overview

Revenue

Table 1. Revenue

SR'000s 2016 2017 2018 2019 2020
Estimated Budget Revised Budget Forecast Forecast
Actual Budget
Consolidated Fund 101,579.5] 97,478.3C 94,6444 95961.7: 93,025.7C  93,876.7¢
Main Appropriation 101,579.5| 97,478.3C 94,6444 95,961.7:  93,025.7C  93,876.7¢
Total 101,579.5] 97,478.3C 94,6444 95961.7: 93,025.7C  93,876.7¢




Consolidated Expenditure Estimates

Table 2. Consolidatedexpenditure estimates

SR'000s 2016 2017 2018 2019 2020
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
PLGovernanctlanagement& 15 34917 10217.8¢  10,217.8¢ 1292257 12,589.4(  13,189.0(
Administration
P2: Custodial 81,456.2¢ 84,018.0¢ 81,184.2¢ 75,486.5( 73,356.01 73,700.6¢€
P3: Rehabilitation and Reintegt 7,774.17 3,242.3€ 3,242.3¢€ 7,552.65 7,080.2¢ 6,987.13
Programme Total 101,579.5° 97,478.3( 94,644.4¢ 95,961.77 93,025.7( 93,876.7¢
Economic Classification
CURRENT EXPENDITURE 95,192.5¢ 96,728.3( 93,894.4¢ 82,198.7: 82,215.7( 83,876.7¢
Compensation of Employees 14,756.4¢ 18,874.1¢ 18,040.3¢ 24,989.5¢ 24,434.4: 25,459.9¢
Wages and Salaries in Cash 14,756.4¢ 18,874.1¢ 18,040.3¢ 24,989.5¢ 24,434.4% 25,459.9¢
Wages and SalarieKiimd - - - - - -
Use of Goods and Services 80,436.17 77,854.1¢ 75,854.1¢ 57,209.17 57,781.2% 58,416.8¢
Office Expenses 7,387.4¢ 6,269.37 6,269.37 7,422.87 7,449.7¢ 7,661.5€
Transportation ahchvel Cost 9,743.1F 3,925.8: 3,925.8¢ 4,541.01 4,491.51 4,884.07
Maintenance and Repairs 1,842.9¢ 895.39 895.39 1,090.17 974.72 1,003.9€
Materials and Supplies 21,453.5¢ 23,990.77 23,990.77 12,810.9¢ 12,586.6¢ 12,664.2¢
Other Uses of Goods and Serv 39,734.2¢ 41,820.5¢ 39,820.5¢ 26,441.5¢ 27,855.2¢ 27,913.5¢
Minor Capital Outlays 274.71 952.24 952.24 4,902.62 4,423.3C 4,289.3¢
CAPITAL EXPENDITURE 6,386.9¢ 750.00 750.00 13,763.0( 10,810.0( 10,000.0(
Nonfinancial Assets 6,386.9¢ 750.00 750.00 13,763.0( 10,810.0( 10,000.0(
Building and Infrastruc 5,990.7¢ 750.00 750.00 13,763.0( 10,810.0( 10,000.0(
Machinery and Equipm - - - - - -
Other Fixed Assd - - - - - -
Nonproduced Asseg 396.21 - - - - -
Total 101,579.5° 97,478.3( 94,644.4¢ 95,961.77 93,025.7( 93,876.7¢
4. Approved New Spending Initiatives
Table 3. New initiatives funded
Name of
new . I Description and . Funding | Funding| Funding
Programme spending Priority objective motivation SR'000s 2018 2019 2020
initiative
PSIP
Compensation 4 545 0¢ 1,000.04 1,000.0(
Improve human of Employees
. | . resource capacity to| Recruitment of | Goods and
P2: Custodig Recruitmen effectivelynaintain the support staff Services
prison Minor Capital
Outlays
Total 1,000.0¢ 1,000.0¢ 1,000.0(
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Name of
new . I Description and . Funding | Funding | Funding
Programme spending Priority objective motivation SR'000s 2018 2019 2020
initiative
PSIP
Compensation
Acquisiti ¢ of Employees
] .1 Acquisition ¢ Improve Security to cquisition o Goods and
P2:Custodia ; . Security X
Equipment| enhance public safet equipment Services
Minor Capital 3.639.2¢ i i
Outlays
Total 3,639.29 - -

5. Programme Performance

Programme 1: Governance, Management and Administration
The purpose of the programme is to enhance the administration and management of correctional practice
successfully contribute towards a safemmunity.

Programme Expenditure

Table 4. Consolidated programme expenditure estimates

SR'000s 2016 2017 2018 2019 2020
Estimated Revised
Actual Budget Budget Budget | Forecast| Forecast
Programmes
P1: Governanddanagement & Administration 12349.1; 10,217.8¢ 10,217.8¢ 12,922.57 12,589.4( 13,189.0(
Programme Total 12,349.1: 10,217.8¢ 10,217.8¢ 12,922.57 12,589.4C 13,189.0(
Economic Classification
CURRENT EXPENDITURE 12,349.12 10,217.8¢ 10,217.8¢ 12,922.57 12,589.4( 13,189.0(
Compensation of Employees 2,829.05 4,738.0C 4,738.0C 6,750.01 6,169.5€ 6,588.0¢€
Wages and Salaries in Cash 2,829.08 4,738.0C 4,738.0C 6,750.01 6,169.5€ 6,588.0€
Wages and SalarieKiimd - - - - - -
Use of Goods and Services 9,520.0¢ 5,479.8¢ 5,479.8¢ 6,172.5€ 6,419.84 6,600.95
Office Expenses 4,678.8C 4,271.72 4,271.73 4,737.9C 4,911.7¢ 5,059.13
Transportation and Travel Cost 2,937.87 252.28 252.28 411.38 461.30 475.15
Maintenance and Repairs 522.47 319.69 319.69 331.58 343.75 354.06
Materials and Supplies 496.49 - - - - -
Other Uses of Goods and Services 783.45 253.03 253.03 308.53 319.85 329.45
Minor Capital Outlays 100.91 383.16 383.16 383.16 383.16 383.16
CAPITAL EXPENDITURE - - - - - -
Nonfinancial Assets - - - - - -
Building andfrastructur - - - - - -
Machinery and Equipm - - - - - -
Other Fixed Assd - - - - - -
Nonproduced Asseg - - - - - -
Total 12,349.1: 10,217.8¢ 10,217.8¢ 12,922.57 12,589.4( 13,189.0(
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Programme 2: Custodial
The purpose of the programme is to promote the safety of the public, prisoners and prison personnel.

Strategic Objectives and Measures

The table below sets out thberformance measures by which the programme will be monitoring its
achievements of its strategic priorities.

Table 5. Performance measures for programme

| Programme 2: Custodial

Outcome: Improved security standards
2016 2017 2018 2019 2020

Outcome indicator Target | Actual Target Target Target Target
1.Number of incidents
at prisons:
Against staff 4 10 8 5 3 2
Between inmates 10 15 12 12 10 8
Contributing 2016
indicators 2017 2018 2019 2020

Target | Actual Target Target Target Target
1.% of custodial staff
members formally 40% 37% 40% 45% 50% 55%
trained
2. Ratio of Prison
Officers to Prisoners* N/A N/A 1:8 1:6 L5 13

*Note: The Prison Service has changed its contributing indicator due to the continuous increase otharidifficuititsnhlecealating

for a stable percentage of prison unit protected by CCTV cameras

Programme Expenditure

Table 6. Consolidated programme expenditure estimates

SR'000s 2016 2017 2018 2019 2020
Estimated Revised

Actual Budget Budget Budget Forecast Forecast
Programmes
P2: Custodial 81,456.2¢ 84,018.0¢ 81,184.2¢ 75,486.5( 73,356.01  73,700.6¢
Programme Total 81,456.2¢ 84,018.0¢ 81,184.2¢ 75,486.5( 73,356.01  73,700.6¢€
Economic Classification
CURRENT EXPENDITURE 75,069.2¢ 83,268.0¢ 80,434.2¢ 61,723.5( 62,546.01 63,700.6¢€
Compensation of Employees 10,815.7¢ 12,555.9¢ 11,722.1:  15,509.3¢ 15,593.7C  16,268.7:
Wages and Salaries in Cash 10,815.7¢ 12,555.9¢ 11,722.1:  15,509.3¢ 15,593.7C  16,268.7:
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 64,253.5: 70,712.11 68,712.11  46,214.1t  46,952.31 47,431.9¢
Office Expenses 2,073.82 1,715.31 1,715.31 1,925.9¢ 1,844.4% 1,899.7¢€
Transportation and Travel Cost 4,326.4C 3,110.9C 3,110.9C 3,133.34 3,153.84 3,515.2¢€
Maintenance and Repairs 1,043.0t 432.54 432.54 552.36 477.04 491.35
Materials arlpplies 20,353.9¢ 23,661.0: 23,661.0: 12,343.9¢ 12,232.11 12,299.0%
Other Uses of Goods and Services  36,350.8¢ 41,514.2( 39,514.2(  25,115.11 26,534.7¢  26,577.4:
Minor Capital Outlays 105.41 278.14 278.14 3,143.4z 2,710.14 2,649.07

23z



SR'000s 2016 2017 2018 2019 2020
Estimated Revised

Actual Budget Budget Budget Forecast Forecast
CAPITAL EXPENDITURE 6,386.9¢ 750.00 750.00 13,763.0C 10,810.0C  10,000.0(
Nonfinancial Assets 6,386.9¢ 750.00 750.00 13,763.0C 10,810.0C  10,000.0(
Building and Infrastruc 5,990.7¢ 750.00 750.00 13,763.0C 10,810.0C  10,000.0(

Machinery and Equipm - - - - - -

Other Fixed Assd - - - - - -

Nonproduced Asse 396.21 - - - - ;
Total 81,456.2¢ 84,018.0¢ 81,184.2¢ 75,486.5( 73,356.01  73,700.6¢

Programme 3: Rehabilitation and Reintegration

The purpose of the programme is to achieve the successful reintegration of prisoners to decrease recidivi

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring its
achievements of its strategic priorities.

Table 7. Performance measures for programme

| Programme:Rehabilitation and Reintegration

Outcome: Increased number of prisoners enrolled in rehabilitation programmes
2016 2017 2018 2019 2020

Outcome indicator Target | Actual Target Target Target Target
1.% of prison populati
enrolled in rehabilitatis 42% 54% 58% 60% 70% 75%
programmes
_Contributing 2016
indicators 2017 2018 2019 2020

Target | Actual Target Target Target Target
1. Number of . o5 30 7 9 10
programmes availablg

*Note: Thenumber of programmes, being the number of activities, has bagouped into major categoriesstead of counting

them as individual programme areas, therefore causing a decrease in the indicative figures

Programme Expenditure

Table 8. Consolidated programme expenditure estimates

SR'000s 2016 2017 2018 2019 2020
Estimated Revised
Actual Budget Budget Budget Forecast Forecast

Programmes

P3: Rehabilitation and Reintegratio 7,774.17 3,242.3¢€ 3,242.3€ 7,552.6E 7,080.2¢ 6,987.17
Programme Total 7,774.17 3,242.3€ 3,242.3€ 7,552.65 7,080.2¢ 6,987.132
EconomicClassification

CURRENT EXPENDITURE 7,774.17 3,242.3€ 3,242.3€ 7,552.65 7,080.2¢ 6,987.12
Compensation of Employees 1,111.6€ 1,580.21 1,580.21 2,730.1¢ 2,671.17 2,603.17
Wages and Salaries in Cash 1,111.6€ 1,580.21 1,580.21 2,730.1¢ 2,671.17 2,603.17

Wages and Salaries in Kind
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SR'000s 2016 2017 2018 2019 2020
Estimated Revised

Actual Budget Budget Budget Forecast Forecast
Use of Goods and Services 6,662.51 1,662.1F 1,662.1F 4,822.4€ 4,409.12 4,383.9€
Office Expenses 634.78 282.33 282.33 758.98 693.58 702.69
Transportation and Travel Cost 2,478.8¢ 562.65 562.65 996.30 876.36 893.66
Maintenance and Repairs 277.46 143.16 143.16 206.23 153.93 158.55
Materials and Supplies 603.10 329.75 329.75 467.02 354.57 365.21
Other Uses of Goods and Services 2,599.92 53.32 53.32 1,017.8¢ 1,000.6¢ 1,006.71
Minor Capital Outlays 68.39 290.94 290.94 1,376.04 1,330.0C 1,257.1€

CAPITAL EXPENDITURE - - - - - -

Nonfinancial Assets - - - - - -

Building and Infrastruc - - - - - -

Machinery and Equipm - - - - - -

Other Fixed Assd - - - - - -

Nonproduced Asseg - - - - - -
Total 7,774.17 3,242.3¢€ 3,242.3€ 7,552.65 7,080.2¢ 6,987.13
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Seychelles Police
Full PPBB Statement

Seychelles Police is a full PPBB pilot entity. Its budget is on a programme basis and includes performance
information by programme.

1. Budget Summary

Consolidated Position 2018 2019 2020
SR'000s Total to be | Compensatio  Use of Capital | Forecast| Forecast
appropriated of employees Goods anc
Services
P1: Governance Management & 58,555.1( 30,255.1C 24,950.0C 3,350.00¢ 67,280.54 66,965.1¢
Administration
P2: Visible Policing 141,196.7 84,793.0¢ 50,751.6¢ 5,652.0(0 142,232.7Y 144,059.6¢
P3: Response Services 75,852.3¢ 40,594.3¢  35,258.0( -| 75,772.3¢ 75,772.3¢
P4: Detective Services 26,598.8¢ 14,328.8¢ 4,270.0C 8,000.00 18,598.8¢ 18,598.8¢
P5: Drug Enforcement 58,115.8 31,628.0¢ 26,287.77 200.00 56,388.6] 59,968.4(
Total 360,318.9 201,599.5( 141,517.4' 17,202.0¢ 360,273.2] 365,364.4¢

3. Strategic Overview of Entity

Mandate

The mandate of the Seychelles Police is to prevent and dateet protect life and property; maintain law
andorder; preserve peace and traility; apprehend and bring offenders to justice; and resolve problems to
provide a peaceful, safe and secure environment.

The Seychelles Police is mandated constitutigrediegally:
Constitutional: Article 159 of the Constitution states:

1. There shall be a Police Force of Seychelles
2. Subject to this Constitution and any other law, the Police Force shall be organised and administere
in such a manner as may be providedofpor under and Act.

Legislative: The Police Force Act (6):

AThe Force shalll be employed in Seychelles for
the prevention and detection of c¢crime, and the

Major Achievements in 2016 and 2017
1 Reducd reactivecrime by 20%
Increasd proactivecrime preventionby 35%
Increasd the cime solving rate to 55%
Development and expansiofithe Marine Police Unit
Completion of Memorandun©Of Understandindpetween 8ychellesCivil Aviation Authority and he
Police Department
1 Establishment of Marine Police Sub Unit at Roche CaiaraiPraslin

== —a -4 —a
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Completion of Anse Aux PinendPraslin Police Stations

Relocation othe Forensic Unit anthe refurbishing of the new premises at étecoast guard
complex

Upgrading and refurbishing of the Command and Communication Centre

Upgrading of the facilities at the Police Academy

Received a fleet of 35 new vehicles from India Grantl

Major achievements in the areahnfmanresourcesraining and capacity building in both local and
overseas institutions.

Current Challenges

)l

= =4 48 8 a8 —a 2

Unavailability of cameras at newly identified strategic locations
Resignation of experienced and trained officers

Recruitmenpolicy could not be fully implemented die budget constraints
Outdated Police Force Act

Unable to acquire all needed equipment due to budget constraints
About 60 Officers yet to receiv@sicpolice training

Police Academy facilities not adequasad

No training facilities for police ags

Strategic Priorities 2018 to 2020

1 Crimeprevention and the measurable increagaiite visibility throughpolice actions and the
implementation of an intelligenadriven crime prevention strategy with the optimal use of the
Command and Communicati@entre

1 Improve the capacity/professionalism of detectiemvestigate crimavith scientific support
andCrime Record Bureau

1 Improwveinfrastructureby building newpolice stations and renovatg/refurbishing existing
stationsandprioritising criticalitems including vehiclesand

1 Implementthe Crime Administration System (CAS) with the integration of Information Systems
(IS) and Information Communication System (ICS) across the justice system.

4. Budget overview

Revenue
Table 1. Revenue
2016 2017 2018 2019 2020
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 298,453.5] 290,063.8! 294,787.9 360,318.9¢ 360,273.2¢ 365,364.4/
Main Appropriation 298,453.5] 290,063.8! 294,787.9 360,318.9! 360,273.2! 365,364.4/
Total 298,453.5] 290,063.8! 294,787.9 360,318.9! 360,273.2! 365,364.4/
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Current Receipts

Table 2. Current receipts

2016 2017 2018 2019 2020
R'000s Estimated Revised

Actual Budget Budget Budget Forecast Forecast
Police Miscellaneous 2,846.0C 3,943.0C 3,943.0C 4,140.0C 4,347.0C 4,347.0C
Service of Special 6,834.0C 6,680.0C 5,225.0C 7,014.0C 7,365.0C 7,365.0C
Police/National Guards
Provision of Security 2,115.0C 9,017.0C 9,017.0C 9,919.0C 10,117.0C 10,319.0(
Total 11,795.0( 19,640.0( 18,185.0( 21,073.0( 21,829.0( 22,031.0(

Consolidated Expenditure Estimates
Table 3. Consolidatedexpenditure estimates
SR'000s 2016 2017 2018 2019 2020
Estimated| Budget Revised Budget Forecast | Forecast
Actual Budget

Programmes
P1: Governance Management & . .
Administration 48,400.8¢ 56,847.5: 62,507.6% 58,555.1( 67,280.5¢ 66,965.1¢
P2: Visible Policing 156,915.3° 137,370.6. 138,638.6: 141,196.7¢ 142,232.7' 144,059.6¢
P3: Response Services 73,282.6¢ 72,215.0¢ 72,215.0¢ 75,852.3¢ 75,772.3¢ 75,772.3¢
P4: Detective Services 19,854.67 23,630.6¢ 21,426.6¢ 26,598.8¢ 18,598.8¢ 18,598.8¢
P5: Drug Enforcement - - - 58,115.87 56,388.67 59,968.4(
Programme Total 298,453.5. 290,063.8¢ 294,787.9¢ 360,318.9! 360,273.2! 365,364.4¢
Economic Classification
CURRENT EXPENDITURE 287,972.9! 276,069.8( 284,021.9¢ 343,116.9! 343,752.2! 348,580.4¢
Compensation of Employees 156,828.3; 165,667.7¢ 169,327.8¢ 201,599.5( 200,860.3¢ 204,161.6¢
Wages and Salaries in Cash 156,828.3; 165,667.7¢ 169,327.8¢ 201,599.5( 200,860.3¢ 204,161.6¢
Wages and Salaries in Kind - - - 1,475.62  1,475.12 1,826.7%
Use of Goods and Services 131,144.6: 110,402.0¢ 114,694.0¢ 141,517.4' 142,891.8¢ 144,418.8:
Office Expenses 19,427.1¢ 21,425.0C 21,425.0( 25,889.6: 26,045.6( 26,156.67
Transportation and Travel Cost 26,541.9¢ 16,018.9¢ 17,218.9¢ 23,064.1F 24,345.21 22,732.0¢
Maintenance and Repairs 13,515.71 10,270.0C 10,770.0C 15,500.6¢ 16,006.51 17,813.7¢
Materials and Supplies 7,907.2¢€  8,100.0C 8,100.0C 7,173.3¢ 7,174.08  8,674.8C
Other Uses of Goods and Services 48,156.8: 47,607.0¢ 50,199.0¢ 58,995.7( 59,535.8¢ 59,544.6¢
Minor Capital Outlays 5595.7C 6,981.02 6,981.02 9,418.34 8,309.5 7,670.14



SR'000s 2016 2017 2018 2019 2020

Estimated| Budget Revised Budget Forecast | Forecast
Actual Budget

CAPITAL EXPENDITURE
10,480.6( 13,994.0C 10,766.0C 17,202.0C 16,521.0C 16,784.0(

Nonfinancial Assets
10,480.6( 13,994.0C 10,766.0C 17,202.0C 16,521.0C 16,784.0C

Building and Infrastruc 984.52 450.00 2,450.0C 11,550.0C 10,800.0C 11,571.0(

Machinery and Equipm - 13,5440 8,316.0C 5,652.0C 5,721.0C 5,713.0C
Other Fixed Asse - - - - R -

Nonproduced Ass 9,496.0¢ - - - - -

Total 298,453.5! 290,063.8¢ 294,787.9¢ 360,318.9! 360,273.2! 365,364.4¢

5. Programme Performance

Programme 1:Governance,Management and Administration

The purpose of thprogramme is to provide management and administrative services to support and develc
the Seychelles Police Force. Specific services include the overall management and administration of the
Police Departmenproviding leadership and policies; maintainthg corporate image and relations with
stakeholders; and providing adequate resources, administrative support and empowerment of personnel.

Programme Expenditure

Table 4. Consolidated programme expenditure estimates

SR'000s 2016 2017 2018 2019 2020
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes

P1: Governance, Management a
Administration

Programme Total 48,400.8¢ 56,847.5: 62,507.6: 58,555.1( 67,280.5¢ 66,965.1¢

48,400.8¢ 56,847.5: 62,507.6: 58,555.1( 67,280.5¢ 66,965.1¢

Economic Classification

CURRENT EXPENDITURE 47,416.3:. 56,397.5: 60,057.6< 55,205.1( 56,980.5¢ 56,394.1¢
Compensation of Employees 18,433.91 33,292.4: 36,952.52 30,255.1( 32,030.5¢ 32,044.1¢
Wages and Salaries in Cash 18,433.91 33,292.4: 36,952.52 30,255.1( 32,030.5¢ 32,044.1¢

Wages and Salaries in Kind - - - - - -

Use of Goods and Services 28,982.4: 23,105.11 23,105.11 24,950.0¢ 24,950.0( 24,350.0(
Office Expenses 5,085.3¢  13,740.0( 13,740.0C 12,925.0( 12,925.0( 12,925.0(
Transportation and Travel Cost 1,102.8C 560.00 560.00 560.00 560.00 560.00
Maintenance and Repairs 3,219.47  3,100.0C 3,100.0C 3,200.0C 3,200.0C 3,200.0C
Materials and Supplies 1,613.5¢ 100.00 100.00 100.00 100.00 100.00
Other Uses of Goods and Servici 4,913.6€  3,009.0¢ 3,009.0¢ 3,745.0C 3,745.0C 3,645.0C
Minor Capital Outlays 13,047.5¢  2,596.02 2,596.02 4,420.0C 4,420.0C 3,920.0C

23¢€



SR'000s 2016 2017 2018 2019 2020
Estimated Revised

Actual Budget Budget Budget Forecast Forecast
CAPITAL EXPENDITURE 984.52 450.00 2,450.0C 3,350.0C 10,300.0(¢ 10,571.0(
Nonfinancial Assets 984.52 450.00 2,450.0C 3,350.0C 10,300.0( 10,571.0(
Building and Infrastruct 984.52 450.00 2,450.0C 3,350.0C  10,300.0C  10,571.0
Machinery and Equipm - - - - - -

Other Fixed Asse - - - - - -

Nonproduced Asse - - - - - -
Total 48,400.8¢ 56,847.5% 62,507.6: 58,555.1( 67,280.5¢ 66,965.1¢

Programme 2: Visible Policing
The purpose of the programme ictmsult and engage with the public on matters of interest in relation to
crime combating and education; imprdhe level of public safety, and compliance with the law of the

Republic of Seychelles; and curtarime rate nationally.

The programme comiges the following suprogrammes:

1 Subprogrammel Traffic ManagemenfTraffic control, management andcests;
1 SubProgramme2 Community Airport Policing Border control andommunity policing; and
1 SubProgramme Folice Emergency ServicdRapid ancemergency responses.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring its
achievements of its strategic priorities.

Table 5. Performance measures for programme

| Programme 2: VisibRolicing

Outcome: Increased public confidence in policing

2016 2017 2018 2019 2020
Contributing indicators Target | Actual Target Target Target Target
SP1: Traffic Management
1. Response time to reported inciq
(parentage of incidents in which 80% 85% 85% 85% 85%
response time within 10 Mins)
SP2: Community/Airport
1, Average percentage of interven
(passive and active) including dat 100% 100% 100% 100% 100%
available
SP3: Police Emergency Services
1. Ngmber of incidents dealt week 100% 100% 100% 100% 100%
against total reported
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Programme Expenditure

Table 6. Consolidated programme expenditure estimates

SR'000s 2016 2017 2018 2019 2020
Estimated Actu|  Budget Revised Budget Forecast Forecast
Budget

Programmes

SP1Traffic Management 10,368.31 6,123.3¢ 6,123.3¢ 9,780.3C 9,595.74 9,555.74
SP2Community, Airport Policit 141,498.9 127,215.4. 128,483.4. 126,694.9. 127,915.4! 129,782.3
SP3Police Emergency Service 5,048.1¢ 4,031.81 4,031.81 4,721.5¢ 4,721.5¢ 4,721.5¢
Programme Total 156,915.3° 137,370.6. 138,638.6. 141,196.7¢ 142,232.7% 144,059.6¢

Economic Classification

CURRENT EXPENDITURE 147,419.2¢ 126,030.6: 130,322.6. 135,544.7¢ 136,511.7¢ 138,346.6t
Compensation of Employees 89,320.6: 79,945.61 79,945.61 84,793.0¢ 84,568.5:  84,568.5:
Wages and Salaries in Cash 89,320.6: 79,945.61 79,945.61 84,793.0¢ 84,568.5:  84,568.5:

Wages and Salaries in Kind - - - - - -

Use of Goods and Services 58,098.6' 46,085.0( 50,377.0C  50,751.6¢ 51,943.2: 53,778.1:
Office Expenses 10,489.7( 5,145.0C 5,145.0C 4,815.0C 4,815.0C 4,815.0C
Transportation and Travel Cost 22,161.7¢ 14,250.0C 15,450.0C 13,473.67 14,800.2¢  13,769.1:
Maintenance and Repairs 8,519.61 6,080.0C 6,580.0C 8,450.0C 8,450.0C 9,950.0C
Materials and Supplies 3,859.1¢ 5,090.0C 5,090.0C 4,550.0C 4,550.0C 6,050.0C
Other Uses of Goods Sadices 12,710.3¢ 15,320.0C 17,912.0C 18,083.0¢  18,297.9¢  18,204.0(
Minor Capital Outlays 358.01 200.00 200.00 1,380.0C 1,030.0C 990.00
CAPITAL EXPENDITURE 9,496.0¢ 11,340.0C 8,316.0C 5,652.0C 5,721.0C 5,713.0C
Nonfinancial Assets 9,496.0¢ 11,340.0C 8,316.0C 5,652.0C 5,721.0C 5,713.0C

Building and Infrastruc - - - - - -
Machinery and Equipm - 11,340.0C 8,316.0C 5,652.0C 5,721.0C 5,713.0C

Other Fixed Assd - - - - - -

Nonproduced Asse 9,496.0¢ - - - - -
Total 156,915.3° 137,370.6. 138,638.6. 141,196.7¢ 142,232.7% 144,059.6t
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Main economic classification by sukprogramme

SR 000s 2016 2017 2018 2019 2020
Estimated Budget Revised Budget Forecast Forecast
Actual Budget
SP1:Traffic Management 10,368.31 6,123.3¢ 6,123.3¢ 9,780.3C 9,595.74 9,555.74
Compensation of Employees 9,544.0¢ 5,783.3¢ 5,783.3¢ 9,060.3C 8,835.74 8,835.74
Goods and Services 824.23 340.00 340.00 720.00 760.00 720.00

NonFinancial Assets - - - - - R

SP2:Community, Airport 141,498.9: 127,215.4 128,483.4. 126,694.9. 127,915.4' 129,782.3

Policing

Compensation of Employees 75,661.4( 70,795.41 70,795.41 71,826.2¢ 71,826.2¢ 71,826.2¢
Goods and Services 56,341.4¢ 45,080.0( 49,372.0C 49,216.6¢ 50,368.2: 52,243.1:
NonFinancial Assets 9,496.0¢ 11,340.0( 8,316.0C 5,652.0C 5,721.0C 5,713.0C

SP3:Police Emergency

< [ = b
Services 5,048.1: 4,031.81 4,031.81 4,721.5t 4,721.5E 4,721.5E
Compensation of Employees 4,115.14 3,366.81 3,366.81 3,906.5¢ 3,906.5% 3,906.5%
Goods and Services 932.98 665.00 665.00 815.00 815.00 815.00

NonFinancial Assets - - - - - -

Programme 3: Response Services
The purpose ahe programme i maintain public ordeprovide tactical response and guarantee the
protection of dignitaries.

The programme comprises the following quiogrammes:

1 SubProgrammel Public Security SupparMaintairs public order
1 SubProgramme2 VIP ServicesDignitaries protectionand
1 SubProgramme3 Small Vessednd Marine Police Coastline patrol and security

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring its
achievements of its strategic priorities.

Table 7. Performance measures for programme

Programme 3: Responsive Services

Outcome: Reduction in crime

2016 2017 2018 2019 2020

Contributing indicators Target | Actual Target Target Target Target

SP1: PubliSecurity Support

1. Number of stations providing 24
Public Order and tactical Respong 4 6 8 8 8
Unit

SP2: VIP Services

1. Annual average number offdiay
issuing police certificates
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2016 2017 2018 2019 2020

Contributing indicators Target | Actual Target Target Target Target

SP3:Small vessel and Marine Police

1. Number wéssel$ services

provided 78 30 30 30 30

Programme Expenditure

Table 8. Consolidated programme expenditure estimates

SR'000s 2016 2017 2018 2019 2020
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes

SP1:Public Security SUpport oo 198 41 54.862.07  54,862.01 6730751 6721751  67,217.51

SP2VIP Services 377726  5081.8C  50818C 425497 425497 425492

SP3:Small Vessel and Marine
Police 4.006.9€ 12,271.2z 12,271.2: 4,289.92 4,299.9¢ 4,299.93

Programme Total 73,282.6¢ 72,215.0¢ 72,215.0¢ 75,852.3¢ 75,772.3¢ 75,772.3¢
Economic Classification

CURRENT EXPENDITURE 73,282.6¢ 72,215.0¢ 72,215.0¢ 75,852.3¢€ 75,772.3¢€ 75,772.3¢

Compensation of Employees 34,215.7¢ 37,558.1( 37,558.1( 40,594.3¢ 40,594.3¢ 40,594.3¢

Wages and Salaries in Cash 34,215.7: 37,558.1( 37,558.1( 40,594.3¢ 40,594.3¢ 40,594.3¢
Wages and Salaries in Kind - - - - - -

Use of Goods and Services 39,066.9( 34,656.9¢ 34,656.9¢ 35,258.0( 35,178.0( 35,178.0(
Office Expenses 3,300.2¢ 2,360.0C 2,360.0C 2,720.0C 2,720.0C 2,720.0C
Transportation and Travel Co 2,019.3¢ 493.98 493.98 530.00 530.00 530.00
Maintenance aRepairs 1,010.61 660.00 660.00 870.00 870.00 870.00
Materials and Supplies 1,169.11 1,390.0C 1,390.0C 1,110.0C 1,110.0C 1,110.0C
Other Uses of Goods and

Services 29,619.8¢ 29,128.0( 29,128.0( 29,258.0( 29,258.0( 29,258.0(
Minor Capital Outlays 1,947.6€ 625.00 625.00 770.00 690.00 690.00

CAPITAL EXPENDITURE - - - - - -

Nonfinanciahssets - - - - - -
Building and Infrastruci - - - - - -

Machinery and Equipm - - - - - -
Other Fixed Assq - - - - - -
Nonproduced Asse

Total 73,282.6¢ 72,215.0¢ 72,215.0¢ 75,852.3¢ 75,772.3¢ 75,772.3¢
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Main economic classification by sukprogramme

2016 2017 2018 2019 2020
SR 000s Estimated Revised

Actual Budget Budget Budget Forecast Forecast
SP1Public Security Support 65,498.41 54,862.07 54,862.07 67,307.5] 67,217.5] 67,217.5]
Compensation of Employees 28,863.6¢ 30,790.07 30,790.07 34,244.5] 34,244.5] 34,244.5]
Goods and Services 36,634.7¢ 24,072.0C 24,072.0C 33,063.0(¢ 32,973.0C 32,973.0(C
NonFinancial Assets - - - - - -
SP2.VIP Services 3,777.2€ 5,081.8C 5,081.8C 4,254.92 4,254.92 4,254.92
Compensation of Employees 2,979.4¢ 4,331.8C 4,331.8C 3,534.92 3,534.92 3,534.92
Goods and Services 797.78 750.00 750.00 720.00 720.00 720.00
NonFinancial Assets - - - - - -
g;?fema" VesselandMarine /556 9¢  12271.2; 122712  4289.95 429995  4,299.92
Compensation of Employees 2,372.62 2,436.2% 2,436.23 2,814.9: 2,814.9: 2,814.9:
Goods and Services 1,634.34 9,834.9¢ 9,834.9¢ 1,475.0C 1,485.0C 1,485.0C

NonFinancial Assets

Programme 4: Detective Services

The purpose of this programmetasinvestigate and detect national and transnational crimes for successful

prosecution of offenders.

The pogramme comprises the followiisgb-programmes:

1 SubProgrammel Criminal Investigationsinvestigation and detection of serious crimes
1 SubProgramme2 Specialised Crime Investigatiansvestigations and detections of specialised

fraud, commercial and cyberimes and
1 SubProgramme3 Forensic ServicesAssiskin crime investigations by providing scientific

support.

Strategic Objectives andVieasures
The table below sets out the performance measures by which the programme will be monitoring its
achievements of its strategic priorities.

Table 9. Performance measures for programme

| Programme 4: Detective Services

Outcome: All crimes adequaialestigated in a timely manner
2016 2017 2018 2019 2020
Outcomendicator Target Actual Target Target Target Target
1. Reductidn the backlog of cag 519 500 450 400 375
(cases outstanding after 1 mor
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2016 2017 2018 2019 2020

Contributingndicatos Target | Actual Target Target Target Target
SP1: Criminal Investigations
1.Overall crime solving rate | 60% | 62% 64% 65% 66%

SP3 ForensicServices
1.Turnaround time to process
forensic evidence

5 days 4 days 4 days 4 days 4 days

Programme Expenditure

Table 10. Consolidated programme expenditure estimates

SR'000s 2016 2017 2018 2019 2020
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
SP1:Criminal Investigations 12,448.0¢ 12,406.4: 12,406.4:% 11,927.6¢ 11,927.6¢ 11,927.6¢
SP2:Specialised Crime 526.57 525.00 525.00 450.00 450.00 450.00
Investigations
SP3:Forensic Services 6,880.01 10,699.2: 8,495.2¢ 14,221.2¢ 6,221.24 6,221.24
Programme Total 19,854.67 23,630.6¢ 21,426.6¢ 26,598.8¢ 18,598.8¢ 18,598.8¢
Economic Classification
CURRENT EXPENDITURE 19,854.67 21,426.6¢ 21,426.6¢ 18,598.8¢ 18,598.8¢ 18,598.8¢

Compensation of Employees 14,858.0¢ 14,871.6¢ 14,871.6¢ 14,328.8¢ 14,328.8¢ 14,328.8¢
Wages and Salaries in Cash 14,858.0¢ 14,871.6¢ 14,871.6¢ 14,328.8¢ 14,328.8¢ 14,328.8¢
Wages and Salaries in Kind - - - - - -

Use of Goods and Services 4,996.61 6,555.0C 6,555.0C 4,270.0C 4,270.0C 4,270.0C
Office Expenses 551.87 180.00 180.00 220.00 220.00 220.00
Transportation and Travel Co 1,257.97 715.00 715.00 585.00 585.00 585.00
Maintenance and Repairs 766.02 430.00 430.00 415.00 415.00 415.00
Materials and Supplies 1,265.3€ 1,520.0C 1,520.0C 1,390.0C 1,390.0C 1,390.0C
gé?\fircgsses of Goods and 912.93 150.00 150.00 100.00 100.00 100.00
Minor Capital Outlays 242.44 3,560.0C 3,560.0C 1,560.0C 1,560.0C 1,560.0C
CAPITAL EXPENDITURE - 2,204.0C - 8,000.0C - -
Nonfinancial Assets - 2,204.0C - 8,000.0C - -
Building and Infrastruci - - - 8,000.0C - -
Machinery and Equipm - 2,204.0C - - - -

Other Fixed Asse - - - - - -
Nonproduced Asse¢ - - - - - -

Total 19,854.61 23,630.6¢ 21,426.6¢ 26,598.8¢ 18,598.8¢ 18,598.8¢
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Main economic classification by sukprogramme

2016 2017 2018 2019 2020
SR 000s Estimated Revised

Actual Budget Budget Budget Forecast Forecast
SP1:Criminal Investigations 12,448.0¢ 12,406.4: 12,406.4: 11,927.6¢ 11,927.6¢ 11,927.6¢
Compensation of Employees 11,745.9¢ 11,676.4: 11,676.4: 11,327.6¢ 11,327.6¢ 11,327.6¢
Goods and Services 702.10 730.00 730.00 600.00 600.00 600.00
NonFinancial Assets - - - - - -
SP2:Specialised Crime 526.57 525.00 525.00 450.00 450.00 450.00
Investigations
Compensation of Employees - - - - - -
Goods and Services 526.57 525.00 525.00 450.00 450.00 450.00
NonFinancial Assets - - - - - -
SP3:Forensic Services 6,880.01 10,699.2:¢ 8,495.23 14,221.2¢ 6,221.24 6,221.24
Compensation of Employees 3,112.07 3,195.2¢ 3,195.22 3,001.24 3,001.24 3,001.24
Goods and Services 3,767.9¢ 5,300.0C 5,300.0C 3,220.0C 3,220.0C 3,220.0C
NonFinancial Assets - 2,204.0C - 8,000.0C - -

Programme 5: Drug Enforcement
The purpose of this programme is to take appropriate actions to lead, maragknate and implement
the national effort to combat drug offences.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring its
achievements of its strategic priorities.

Table 11. Performance measures for programme

| Programme 5: Drug Enforcement

Outcome: Prevent and combat drugs distribution and importation

2016 2017 2018 2019 2020
Outcomendicatos Target Actual Target Target Target Target
1.Border control intervention & po 45 50 506 15% 15%
entry
_2. Average percentage of operatid 5% 5% 10% 10%
intervention
Outcome: Successful investigation & prosecutions

2016 2017 2018 2019 2020
Outcomendicatos Target | Actual Target Target Target Target
1.Reduced backlog of drugs case 7 7 5 3 2 1
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Programme Expenditure

Table 12. Consolidatedprogramme expenditure estimates

SR'000s 2016 2017 2018 2019 2020
Estimated Revised
Actual Budget Budget Budget Forecast| Forecast
Programmes
P5: Drug Enforcement 58,115.83 56,388.67 59,968.40
Programme Total - - - 58,115.83 56,388.67 59,968.40
Economic Classification
CURRENT EXPENDITURE - - - 57,915.83 55,888.67 59,468.40
Compensation of Employees - - - 31,628.06 29,338.02 32,625.70
Wages and Salaries in Cash 31,628.06 29,338.02 32,625.70
Wages and Salaries in Kind 1,475.63 1,475.12 1,826.73
Use of Goods and Services - - - 26,287.77 26,550.65 26,842.70
Office Expenses 5,209.63 5,365.60 5,476.67
Transportation and Travel Cost 7,915.52 7,869.92 7,287.93
Maintenance and Repairs 2,565.66 3,071.51 3,378.76
Materials and Supplies 23.35 24.05 24.80
Other Uses of Goods and Services 7,809.64 8,134.93 8,337.68
Minor Capital Outlays 1,288.34 609.52 510.14
CAPITAL EXPENDITURE - - - 200.00 500.00 500.00
Nonfinancial Assets - - - 200.00 500.00 500.00
Building and Infrastrucf 200.00 500.00 500.00
Machinery and Equipn]
Other Fixed Assd
Nonproduced Asse
Total - - - 58,115.83 56,388.67 59,968.40
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The Seychelles Fire and Rescue Services Agency

Full PPBB Statement
The Seychelles Fire and Rescue Services AgEBERSA) is a full PPBB entity. Its budgetis on a
programme basis and includes a strategic overview for the entity, as well as performance by programme.

1. Budget Summary

Consolidated Position 2018 2019 2020
SR'000s Total to be | Compensation  Use of Capital Forecast Forecast
appropriated employees  Goods and
Services

P1: Governance, Managemer 6,468.4( 1,380.82 5,087.5¢ - 6,831.61 6,747.4C
and Administration

P2: Emergency Operations 55,602.2] 28,577.07 8,397.2C 18,628.0¢ 66,543.4y 70,982.4(
P3: Fire Prevention and Safet 4,678.34 3,930.22 748.10 - 4,728.26 4,412.92
P4: Lifeguard Services 4,494 .4¢ 10.00 4,484.4¢€ 4,540.4 4,417.8€

Total

71,243.4¢ 33,898.11 18,717.3¢ 18,628.0¢ 82,643.7¢ 86,560.5¢

2. Strategic Overview of Entity

Mandate

The mandate of the SFRSA is to protect and save life, property and the environment from the effect of fire
hazardous or other incidents.

Major Achievements in 2016 and 2017

)l
)l

= =

= =4 =4 4

Renovation of fire stations 2016/2017,

One fire fighting officer successfully completed a Postgraduate Diploma in Risk, Crisis and Disaste
Management with Leister University in 2016;

Three fire fighting officers successfully completed a three day training on Sprinkler Sy<bernain

in 2016;

Thirteen fire fighting officers successfully completed the Industrial Fire Fighting Advanced Level
Programme and the Vehicle Extrication Programme with the ETS Training Centre in South Africa ir
2016;

Six fire fighting officers successfuligompleted Customer Care Course at DPA in 2017,

Eleven fire fighting officers successfully completed a Supervisory Skills Course at the Guy Morel
Institute in 2017;

Three fire fighting officers attended and completed Hazmat Course at Savoy Hotel in 2017,
Launching of Strategic Plan 2017/ 2019;

Launching of SFRSA Web Site; and

Long service award ceremony for staff 10 to 40 years of service in 2016/ 2017,

Current Challenges

1
)l
)l

Staff shortages which impacts negatively on service delivery;
Lack of expertise ineartain specialist fields;
Attracting individuals with good academic background to join SFRSA;
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1 Persuading the youngsters on Praslin and La Digue to join the SFRSA in order to work at the Prasl
and La Digue Fire Stations;

The absence of proper training ifdg;
Inadequate office space;
Lack of specialised fire fighting and rescue equipment (e.g boat, HAZMAT tender);
Lack of transport facilities for transportation of staff (small buses); and
Difficulty in the deployment of staff from Mahe to work on oth&ands.

= =4 4 -4 A

Strategic Priorities 2018 to 2020

1 Creating a conducive environment for attracting and retaining qualified fire fighters and lifeguards.

3. Budget Overview

Revenue

Table 1. Revenue

SR'000s 2016 2017 2018 2019 2020

Estimated Budget Revised Budget Forecast Forecast

Actual Budget
Consolidated Fund 43,422.8] 55,497.9¢ 52,407.6] 71,243.4¢ 82,643.7¢ 86,560.5¢
Main Appropriation 43,422.8:; 55,497.9¢ 52,407 .6] 71,243.4¢ 82,643.7¢ 86,560.5¢
Total 43,422.8] 55,497.9¢ 52,407 .6 71,243.4¢ 82,643.7¢ 86,560.5¢
Consolidated Expenditure Estimates
Table 2. Consolidated Expenditure Estimate
SR'000s 2016 2017 2018 2019 2020
Estimated Revised
Actual Budget Budget Budget Forecast Forecast

Programmes
P1: Governance, Management
Administration 2,410.27 6,248.47 6,248.4€ 6,478.4C 6,851.61 6,757.4C
P2: Emergency Operations 32,958.41 40,179.4(C 37,089.0¢ 55,602.27 66,543.4¢ 70,982.4(
P3: Fire Prevention and Safety 4,676.75  4,379.7€ 4379.7€ 467832  4,7282€  4,412.9Z
P4: Lifeguard Services 3,377.44 4,690.3€ 4,690.3€ 4,484.4€ 4,520.42 4,407.8€
Programme Total 43,422.8:2 55,497.9¢ 52,407.6: 71,243.4¢ 82,643.7¢ 86,560.5¢
Economic Classification
CURRENEXPENDITURE 42,511.8:2 47,355.9¢ 52,407.6: 52,615.4¢ 54,411.7¢ 55,341.5¢
Compensation of Employees 29,285.2¢ 29,838.6¢ 32,590.2¢ 33,898.11 35,507.2¢ 36,229.1¢
Wages and Salaries in Cash 29,285.2¢ 29,838.6¢ 32,590.2¢ 33,898.11 35,507.2¢ 36,229.1¢
Wages and Salaries in Kind 154.00 156.00 156.00 - - -
Use of Goods and Services 13,226.5¢ 17,517.3¢ 19,817.3¢ 18,717.3: 18,904.4¢ 19,112.4¢
Office Expenses 3,305.3¢ 3,306.4¢€ 3,306.4¢€ 3,567.9¢ 3,796.87 3,810.0C
Transportation and Travel Cost 1,819.0z 2,542.65 2,542.65 2,436.51 2,464.67 2,308.3t
Maintenance and Repairs 1,430.52 2,770.9¢ 2,770.9¢ 2,926.1¢€ 2,905.0¢ 2,855.0¢
Materials and Supplies 1,000.71 801.63 801.63 1,525.0C 1,540.0C 2,084.2¢
Other Uses of Goods and Serv 4,914.82 6,140.0C 6,140.0C 6,542.6¢ 6,584.2¢ 6,551.17
Minor Capital Outlays 602.11 1,799.6C 4,099.6C 1,719.0C 1,613.6C 1,503.6C
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SR'000s 2016 2017 2018 2019 2020
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
CAPITAL EXPENDITURE 911.00 8,142.0C - 18,628.0( 28,232.0( 31,219.0(
Nonfinancial Assets 911.00 8,142.0C - 18,628.0( 28,232.0( 31,219.0(
Building and Infrastruc 911.00 - - 10,150.0C 19,650.0( 22,650.0(
Machinery and Equipn - 8,142.0C - 8,478.0C 8,582.0C 8,569.0(
Other Fixed Assq - - - - - -
Nonproduced Asse - - - - - ;
Total 43,422.8: 55,497.9¢ 52,407.6% 71,243.4¢ 82,643.7¢ 86,560.5¢
4. Approved New Spending Initiatives
Table 3. New initiatives funded
Name of new . Description . . .
. Priority . Funding Funding Funding
Programme | spending | L0 ive and SR'000s 2018 2019 2020
initiative motivation
Creating a PSIP :
conducive Compensation | 4 2q90d 170004  1,700.0C
Recruitment environment Posts requir Employees
P2: Emergenc . for attracting 9 Goods and
. of Fire L for the fire X
Operations Offi & retaining : Services
icers P stations : -
qualified fire Minor Capital
fighters and Outlays
lifeguard Total 1,700.00  1,700.00  1,700.0C

5. Programme Performance

Programme 1: Governance, Management and Administration

The purpose of the programme is to provide strategic leadership to shape and direct service prtwsion in
protection of life and property through fire suppression, fire prevention, rescue and other related emergen

operations.

Programme Expenditure

Table 4. Consolidated programme expenditure estimates

SR'000s 2016 2017 2018 2019 2020
Estimated Budget Revised Budget Forecast Forecast
Actual Budget
Programmes
P1: Governance, Managemel 2,410.22 6,248.47 6,248.4¢€ 6,478.4C 6,851.61 6,757.4C
and Administration
Programme Total 2,410.2¢ 6,248.47 6,248.4€ 6,478.4C 6,851.61 6,757.4C
Economic Classification
CURRENT EXPENDITURE 1,499.2¢ 6,248.47 6,248.4€ 6,478.4C 6,851.61 6,757.4C
Compensation of Employees 1,097.22 1,134.9¢ 1,134.9¢ 1,390.82 1,616.75 1,390.82
Wages and Salarie€ash 1,097.22 1,134.9¢ 1,134.9¢ 1,390.82 1,616.7¢ 1,390.82

Wages and Salaries in Kind

24¢



SR'000s 2016 2017 2018 2019 2020
Estimated Budget Revised Budget Forecast Forecast
Actual Budget
Use of Goods and Services 402.01 5,113.4¢ 5,113.4¢ 5,087.5¢ 5,234.87 5,366.5¢
OfficeExpenses 126.60 2,025.4¢ 2,025.4¢ 2,096.27 2,142.5€ 2,208.6C
Transportation and Travel Co¢ 0.61 900.00 900.00 1,006.1€ 984.32 1,050.0C
Maintenance and Repairs 17.51 560.00 560.00 566.16 560.00 560.00
Materials ar8upplies - - - - - -
Other Uses of Goods and 242.72 1,445.0C 1,445.0C 1,315.9¢ 1,364.9¢ 1,364.9¢
Services
Minor Capital Outlays 14.57 183.00 183.00 103.00 183.00 183.00
CAPITAL EXPENDITURE 911.00 - - - - -
Nonfinancial Assets 911.00 - - - - -
Building and Infrastruc 911.00 - - - - -
Machinery and Equipni - - - - - -
Other Fixed Assd - - - - - -
Nonproduced Asseg - - - - - -
Total 2,410.2¢ 6,248.47 6,248.4€ 6,478.4C 6,851.61 6,757.4C

Programme 2: Emergency Operations

The purpose of the programme ictrdinate and respond to all emergency incidents which falls within

t he SFRSAOSs

mandat e.

Strategic Objectives and Measures

The table below sets out the performance measures by which the programme will be monitoring its

achievements of its strategic pries.

Table 5. Performance measures for programme

Programme 2: Emergency Operations

Outcome: Effective response to emergency incider

Outcome indicator 2016 2017 2018 2019 2020
Target Actual Target Target Target Target

1. Reduction in tloss of 15% 12% 10% 7% 6% 5%

life and property

Contributing indicators 2016 2017 2018 2019 2020
Target | Actual Target Target Target Target

1. Amount of time taken|  within 12 within 12 within 12 within 10 within 10 within 10

reach the scene minutes minutes minutes minutes minutes minutes
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Programme Expenditure

Table 6. Consolidated programme expenditure estimates

SR'000s 2016 2017 2018 2019 2020
ESAt(i:r,::gIEd Budget l;i\gsg? Budget Forecast Forecast

Programmes

P2: Emergency Operations 32,958.41  40,179.4C  37,089.0. 55602.27  66,543.4¢  70,982.4(

Programme Total 32,958.41  40,179.4C  37,089.0¢ 55602.271  66,543.4¢  70,982.4(

Economic Classification

CURRENT EXPENDITURE 32,958.41  32,037.4( 37,089.0. 36,974.27  38311.4¢  39,763.4(

Compensation of Employees 24,549.7: 25,052.7¢ 27,804.41 28,577.07 30,019.61 31,077.27
Wages and Salaries in Cash 24,549.7: 25,052.7¢ 27,804.41 28,577.07 30,019.61 31,077.27
Wages and Salaries in Kind - - - - - -

Use of Goods and Services 8,408.6¢ 6,984.62 9,284.62 8,397.2C 8,291.8¢ 8,686.12
Office Expenses 2,463.7¢ 586.91 586.92 760.00 790.00 790.00
Transportation and Travel Co: 1,328.37 1,091.0C 1,091.0C 967.20 917.20 917.20
Maintenance and Repairs 1,324.5¢ 2,049.4¢ 2,049.4¢ 2,110.0C 2,095.0¢ 2,045.0¢
Materials and Supplies 1,000.7C 801.63 801.63 1,525.0C 1,540.0C 2,084.25
Other Uses of Goods and
Services 1,806.8¢ 1,540.0C 1,540.0C 2,130.0C 2,130.0C 2,130.0C
Minor Capital Outlays 484.41 915.60 3,215.6C 905.00 819.60 719.60
CAPITAL EXPENDITURE - 8,142.0C - 18,628.0C  28,232.0C  31,219.0(
Nonfinancial Assets - 8,142.0C - 18,628.0( 28,232.0( 31,219.0(
Building and Infrastruc - - - 10,150.0¢  19,650.0C  22,650.0(
Machinery and Equipm - 8,142.0C - 8,478.0C 8,582.0C 8,569.0(

Other Fixed Assd - - - - - -
Nonproduced Asseg - - - - - -

Total 32,958.4] 40,179.4( 37,089.0¢ 55,602.27 66,543.4¢ 70,982.4(

Programme 3: Fire Prevention and Safety

The purpose of the programme is to minimise the number of fire incidents or relevant emergencies which
could result in loss of life and property, through effective fire safety enforcement and public education and
sersitisation programmes.

The programme comprises the following quiogrammes:

1 Subprogramme 1 Fire Prevention and Investigati@mnovides for technical fire prevention services,
undertakes inspections and code enforcement activities and investigated bteearhazardous
material incidents; and

1 Subprogramme 2 Fire TrainingProvides for the development and conducting of theoretical and
practical training in rescue and fire safety. Training is given to both the SFRSA staff and personnel
outside the Agenc
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Strategic Objectives and

The table below sets out the performance measures by which the programme will be monitoring its

Measures

achievements of its strategic priorities.

Table 7. Performance measures for programme

Programme 3: Fire Prevention and Safety
SubProgramme 3.1: Fire Prevention and Investigatic
Outcome: Compliance with safety regulations and measures
Outcome indicator 2016 2017 2018 2019 2020
Target | Actual Target Target Target Target
1. Compliance with saf] 75% 75% 80% 85% 90% 95%
regulationsnd measure
Contributing indicators 2016 2017 2018 2019 2020
Target | Actual Target Target Target Target
1. Number of 2,700 2,700 2,450 2,800 2,900 3,000
visits/inspections carrig
out
SubProgramme 3.2: Fire Training
Outcome: Capacity enhancement on fire awareness and fire figl
Outcome indicator 2016 2017 2018 2019 2020
Target Actual Target Target Target Target
1. % of public trained 60% 70% 75% 80% 85% 90%
Contributing indicators 2016 2017 2018 2019 2020
Target Actual Target Target Target Target
1. Number of individua 4,400 4,400 5,500 6,000 6,500 7,000
trained
Programme Expenditure
Table 8. Consolidated programme expenditure estimates
SR'000s 2016 2017 2018 2019 2020
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
SP1: Fire Prevention and
Investigation 3,054.8¢ 2,777.7¢€ 2,777.7¢€ 3,099.9C 3,033.02 2,823.7¢
SP2: Fire Training 1,621.8€ 1,602.0C 1,602.0C 1,578.42 1,695.24 1,589.13
Programme Total 4,676.72 4,379.7€ 4,379.7€ 4,678.32 4,728.2¢€ 4,412.92
Economic Classification
CURRENT EXPENDITURE 4,676.7¢ 4,379.7€ 4,379.7€ 4,678.32 4,728.2€ 4,412.92
Compensation of Employees 3,638.3C 3,561.9C 3,561.9C 3,930.22 3,870.9: 3,761.0€
Wages and Salaries in Cash 3,638.3C 3,561.9C 3,561.9C 3,930.22 3,870.9¢ 3,761.0€

Wages and Salaries in Kind
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SR'000s 2016 2017 2018 2019 2020

Ezt(':r,::g[le‘j Budget l;i‘g;g? Budget Forecast Forecast
Use of Goods and Services 1,038.4z 817.86 817.86 748.10 857.33 651.87
Office Expenses 510.34 307.86 307.86 318.10 327.33 331.87
Transportation and Travel Co: 174.36 190.00 190.00 100.00 200.00 -
Maintenance aReépairs 56.38 40.00 40.00 40.00 40.00 40.00
Materials and Supplies - - - - - -
Other Uses of Goods and
Services 194.22 - - - - -
Minor Capital Outlays 103.13 280.00 280.00 290.00 290.00 280.00
CAPITAL EXPENDITURE - - - - - -
Nonfinancial Assets - - - - - -
Building and Infrastruc - - - - - -
Machinery and Equipm - - - - - -
Other Fixed Assd - - - - - -
Nonproduced Asseg - - - - - -
Total 4,676.7¢ 4,379.7€ 4,379.7€ 4,678.32 4,728.2€ 4,412.92
Main economic classification by sulprogramme
206 2017 208 201 2@0
SR 000s E"Ztlcrg:;tf d Budget gﬁ‘g;g? Budget Forecast Forecast

SP1: Fire Prevention and
Investigation

Compensation of Employees 2,498.87 2,299.9C 2,299.9C 2,699.37 2,531.01 2,530.2C
Goods and Services 555.97 477.86 477.86 400.53 502.01 293.59
NonFinancial Assets - - - - - -

3,054.8¢ 2,777.7€ 2,777.7€ 3,099.9C 3,033.0z 2,823.7¢

SP2: Fire Training 1,621.8¢ 1,602.0C 1,602.0C 1,578.42 1,695.24 1,589.13
Compensation of Employees 1,139.4% 1,262.0C 1,262.0C 1,230.8¢ 1,339.92 1,230.8t
Goods and Services 482.45 340.00 340.00 347.57 355.33 358.28

NonFinancial Assets - - - - - R

Programme 4: Lifeguard Services
The purpose of the programme is to provide a safe beach and aquatic environment throughout Seychelles

Strategic Objectives and Measures
The table below sets out the performance measures by which the prognaliimeemonitoring its
achievements of its strategic priorities.
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Table 9. Performance measures for programme

Programme 4: Lifeguard Services
Outcome: Promotion of safety on the beaches
Outcome indicator 2016 2017 2018 2019 2020
Target | Actual Target Target Target Target
1. Reduction of drownin 0% 0% 0% 0% 0% 0%
and other incidents on
beaches covered
Contributing indicators 2016 2017 2018 2019 2020
Target Actual Target Target Target Target
1. Number of beaches w| 3 3 3 5 6 7
activdifeguard patrol
Programme Expenditure
Table 10. Consolidated programme expenditure estimates
SR'000s 2016 2017 2018 2019 2020
Estimated Budget Revised Budget Forecast Forecast
Actual Budget
Programmes
P4: Lifeguard Services 3,377.44 4,690.3¢€ 4,690.3¢€ 4,484.4¢€ 4,520.45 4,407.8€
Programme Total 3,377.44 4,690.3€ 4,690.3€ 4,484.4¢€ 4,520.45 4,407.8€
Economic Classification
CURRENT EXPENDITURE 3,377.44 4,690.3¢€ 4,690.3¢€ 4,484.4¢€ 4,520.45 4,407.8€
Compensation of Employees - 89.00 89.00 - - -
Wages and Salaries in Cash - 89.00 89.00 - - -
Wages and Salaries in Kind 154.00 156.00 156.00 - - -
Use ofGoods and Services 3,377.44 4,601.3€ 4,601.3€ 4,484.4¢ 4,520.45 4,407.8€
Office Expenses 204.66 386.20 386.20 393.62 536.99 479.53
Transportation and Travel Cot 315.68 361.65 361.65 363.15 363.15 341.15
Maintenan@nd Repairs 32.10 121.51 121.51 210.00 210.00 210.00
Materials and Supplies - - - - - -
Other Uses of Goods and 2,671.01 3,155.0C 3,155.0C 3,096.6¢ 3,089.2¢ 3,056.1€
Services
Minor Capital Outlays - 421.00 421.00 421.00 321.00 321.00
CAPITAL EXPENDITURE - - - - - -
Nonfinancial Assets - - - - - -
Building and Infrastruc - - - - - -
Machinery arfittjuipmen - - - - - -
Other Fixed Assd - - - - - -
Nonproduced Asse - - - - - -
Total 3,377.44 4,690.3€ 4,690.3€ 4,484.4¢€ 4,520.45 4,407.8€
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National Drugs Enforcement Agency
PPBB Statement on Presentational Basis

Presentational MDAsG6 budgets are prepared on a
PPBB budgets, which will include performance informatigrprogramme.

1. Strategic Overview of Entity

Mandate
The mandate of the National Drugs Enforcement Agency (NDEA) is to eliminate the use, importation,
cultivation and trafficking of illegal drugs in Seychelles.

Major Achievements in 2016 and 2017

1 TheNational Drug Enforcement Agency is by now seen as the main force in fighting the scourge of
drugs in Seychelles and in the region where it is ranked as the top drug enforcement agency in terr
of the number of successful seizures it has achieved ovpasheight years of its existence;

1 In early January 2016 activities by agents had resulted in the arrest and subsequent registering of
cases for drug related offences having been made in respect of seventy two individuals. Early
statistics revealed thaB®% of those arrested were found in possession of heroin, while 26% had bee
arrested for the second drug of abuse, Cannabis and its derivatives; and

1 The output for the year up to November show that some 1,159 persons had been arrested for drug
related off@ces. The total amount of drugs recovered amounted to 99.76 Kilograms of heroin and
6.164 KG of Cannabis products.91 Cannabis plants were also recovered.

2. Budget Overview

Revenue

Table 1. Revenue

2016 2017 2018 2019 2020
SR'000s Estimated Revised

Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 59,185.46( 54,092.95 53,951.15 - - -
Main Appropriation 59,185.46] 54,092.95 53,951.15 - - -
Total 59,185.46 54,092.95 53,951.15 - - -

Consolidated ExpenditureEstimates

Table 2. Consolidatedexpenditure estimates

SR'000s 2016 2017 2018 2019 2020
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes

Pl.Governance Management& ) o7 9¢ 29076231 20.763.31 ; ; ;
Administration

P2:Drug Enforcement Operatio 25,450.4: 24,154.57 24,011.71i - - -

P3:Drug Enforcement 12.267.8¢  9,176.07  9,176.07 ] - ]
Investigations
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SR'000s 2016 2017 2018 2019 2020
Estimated Revised
Actual Budget Budget Budget Forecast Forecast

Programme Total 59,185.4¢ 54,092.9¢ 53,951.1¢ - - -
Economic Classification

CURRENT EXPENDITURE 59,130.7¢ 54,092.9¢ 53,951.1F - - -

Compensation of Employees 24,918.8¢ 28,485.0¢ 28,343.2¢ - - -

Wagesand Salaries in Cash 24,918.8¢ 28,485.0¢ 28,343.2¢ - - -

Wages and Salaries in Kind 1,619.7C 1,716.0C 1,716.0C - - -

Use of Goods and Services 34,211.9¢ 25,607.87 25,607.87 - - -

Office Expenses 4,963.03 5,290.82 5,290.82 - - -

Transportation and Travel Cost 9,535.9¢ 7,902.89 7,902.89 - - -

Maintenance and Repairs 2,549.93 2,606.44 2,606.44 - - -

Materials and Supplies 9.77 22.00 22.00 - - -

Other Uses of Goods and Serv 14,005.4¢ 7,198.72 7,198.72 - - -

Minor Capital Outlays 1,528.03 871.00 871.00 - - -

CAPITAL EXPENDITURE 54.68 - - - - -

Nonfinancial Assets 54.68 - - - - -

Building and Infrastruc 54.68 - - - - -

Machinery and Equipn] - - - - - -

Other Fixed Asse - - - - - -

Nonproduced Asseg - - - - - -

Total 59,185.4¢ 54,092.9¢ 53,951.1¢F - - -

3. Programme Performance

Programme 1: Governance, Managemerand Administration

The purpose of the programme is to provide financial management services to the agency ensuring
transparency and responsible spending. The intelligence portion is responsible for collecting, analysing ar
distributing information gathedeto the relevant units in the agency. The surveillance unit is a covert unit
disbursed as per the Chief Officer and the Intelligence department to gather information where required.

Programme Expenditure

Table 3. Consolidatedprogramme expenditure estimates

SR'000s 2016 2017 2018 2019 2020
Estimated Revised
Actual Budget Budget Budget Forecast Forecast

Programmes
PLGovernance Management& ) 46719 20,762.31  20,763.31 . . .
Administration
Programme Total 21,467.19 20,762.31 20,763.31 - - -
Economic Classification
CURRENT EXPENDITURE 21,412.52 20,762.31 20,763.31 - - -
Compensation of Employees 7,762.16 9,822.10 9,823.10 - - -
Wages and Salaries in Cash 7,762.16 9,822.10 9,823.10 - - -
Wages and Salaries in Kind 364.42 396.00 396.00 - - -
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SR'000s 2016 2017 2018 2019 2020

Ei\tgﬁ;ﬁe‘j Budget RBE\QSE? Budget Forecast Forecast
Use of Goods and Services 13,650.36  10,940.21 10,940.21 - - -
Office Expenses 3,550.62 4,135.00 4,135.00 - - -
Transportation and Travel Cost 918.56 597.99 597.99 - - -
Maintenance and Repairs 946.64 875.44 875.44 - - -
Materials and Supplies 4.44 10.00 10.00 - - -
Other Uses of Goods and Services  6,880.08 4,575.78 4,575.78 - - -
Minor Capital Outlays 985.60 350.00 350.00 - - -
CAPITAL EXPENDITURE 54.68 - - - - -
Nonfinancial Assets 54.68 - - - - -
Building and Infrastruc 54.68 - - - - -
Machinery and Equipm - - - - - -
Other Fixed Assd - - - - - -
Nonproduced Asseg - - - - - -
Total 21,467.19 20,762.31 20,763.31 - - -

Programme 2: Drugs Enforcement Operations
The purpose of the programme carried out by the various units of the Agency is:

1 The Field Operations Unit ensures a visual presence and gathers amflonsegion to target major
drug suppliers to lead to arrests. The unit carries out stop searches, house searches, street searcl
boat searches, airport screening/searches and special operations where required;

1 Border Control ensures a visual preserdb@airport, random and targeted screening and stop
search of incoming and outgoing passengers. It also carries out searches of both cargo and incomi
local ferries;

1 The Marine Unit are tasked with gathering information pertaining with anything retatthg sea.

The unit carries out stop searches, boarding of sea vessels, gathering of informatidmatng
and partaking in special operations. The unit also assists the SFA and Coastguard when required;

1 Support Services, including the Special Gpiens Unit, obtains information about specific targets
and aims to target the main dealers and importers; and

1 The K9 Unit is distributed across all the operational units with a major emphasis placed at the airpc

and ports.



Programme Expenditure

Table 4. Consnlidated programme expenditure estimates

SR'000s 2016 2017 2018 2019 2020
Estimated Revised
Actual Budget Budget Budget Forecast Forecast

Programmes
P2:Drug Enforcement Operations 25,450.42 24,154.57 24,011.77 - - -
Programme Total 25,450.42 24,154.57 24,011.77 - - -
Economic Classification
CURRENT EXPENDITURE 25,450.42 24,154.57 24,011.77 - - -
Compensation of Employees 11,646.76 12,143.15 12,000.35 - - -
Wages and Salaries in Cash 11,646.76 12,143.15 12,000.35 - - -
Wages and Salaries in Kind 569.80 960.00 960.00 - - -
Use of Goodand Services 13,803.66 12,011.42 12,011.42 - - -
Office Expenses 1,265.04 959.75 959.75 - - -
Transportation afichvel Cost 6,197.84 5,900.90 5,900.90 - - -
Maintenance and Repairs 1,489.34 1,625.00 1,625.00 - - -
Materials arupplies 3.11 7.00 7.00 - - -
Other Uses of Goods and Services  3,982.02 2,277.77 2,277.77 - - -
Minor Capital Outlays 296.51 281.00 281.00 - - -

CAPITAL EXPENDITURE - - - - - -

Nonfinancial Assets - - - - - -
Building and Infrastruc - - - - - -

Machinery and Equipm - - - - - -
Other Fixed Assd - - - - - -
Nonproduced Asseg - - - - - -

Total 25/450.42 24,154.57 24,011.77 - - -

Programme 3: Drugs Enforcement Investigations

The purpose of the programme iscarry out field investigations of targeted suspects with regard to assets
(Asset Unit) and registearrests and compile all necessary documentation pertaining to arrested suspec
(Administrative Investigations Unit).
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Programme Expenditure

Table 5. Consolidated expenditure estimates

SR'000s 2016 2017 2018 2019 2020
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes

P3:Drug Enforcement Investigation  12,267.8¢ 9,176.07 9,176.07 - - -

Programme Total 12,267.8¢ 9,176.07 9,176.07 - - -

Economic Classification

CURRENT EXPENDITURE 12,267.8¢ 9,176.07 9,176.07 - - -
Compensation of Employees 5,509.9: 6,519.8: 6,519.83 - - -
Wages and Salaries in Cash 5,509.9: 6,519.8: 6,519.83 - - -
Wages and SalarieKiind 685.48 360.00 360.00 - - -
Use of Goods and Services 6,757.92 2,656.24 2,656.24 - - -
OfficeExpenses 147.37 196.07 196.07 - - -
Transportation and Travel Cost 2,419.6C 1,404.0C 1,404.0C - - -
Maintenance and Repairs 113.95 106.00 106.00 - - -
Materials and Supplies 2.22 5.00 5.00 - - -
Other Uses of Goods and Services 3,143.3¢ 345.17 345.17 - - -
Minor Capital Outlays 24591 240.00 240.00 - - -

CAPITAL EXPENDITURE - - - - - -

Nonfinancial Assets - - - - - R

Building and Infrastruct - - - - - -
Machinery and Equipm - - - - - -
Other Fixed Assd - - - - - -
Nonproduced Asse - - - - - -

Total 12,267.8¢  9,176.07  9,176.07 - - -
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Ministry of Agriculture and Fisheries

Full PPBB Statement
The Ministry of Agriculture and Fisheries is a full PPBB pilot entity. Its budget is on a programme basis an
includes performandaformation by programme.

1. Budget Summary

Consolidated Position 2018 2019 2020
. Use of
SR'000s Total to be | Compensation Goods and Capital Forecast Forecast
appropriated employees ;
Services
P1:Governance, Managem
and Administration 32,925.64 7,218.7€ 8,0564.8C 17,652.1] 37,872.04 37,964.3¢
Total 32,925.64 7,218.7€ 8,0564.8C 17,652.1] 37,872.04 37,964.3¢

2. Strategic Overview of Entity

Mandate

The mandate of the Ministry of Agriculture and Fisherigs {grovidea conducive policyndlegal
framework and facilitate approprigvdysical and institutionahfrastructuran orderto attract investment in
thetwo subsectors andb promote foodand nutritionsecuritythroughimproving the value chain for local
agriculturalproducts

Major Achievements in 2016 and 2017

9 Out of 12Technical Ceoperation Programme (TCP) project proposals irSingchelles Country
Programme Framework with FAO (202017) 7 are completed3 areon-going and 2 projestare
yet to beapproved by FAO,;

1 Completion of the Agriculture Sector and Marine Aquaculture Development Study (ASMADS) wi
the African Development Bank;

1 Undertook a number of new agriculture infrastructure works along with renovations of existing ones
using funds from IF and PSIP along with other funds;

1 Putin placea guiding national agricultural sector investment plan (Seychelles National Agricultural
Investment Plan) for the period 202620;

i Establishedhigherlevel framework for the M&E systemndcompleted theiffst M&E report tothe
AU towards the reporting commitment at the AU heads of states summit in January 2018

1 Completed a National Livestock Policy that has been officiatjoesed by the Cabinet of Ministers;

1 Successfully negotiated with the Ministry ah&nce for an Emergency Plan (Assistance or
Intervention) for the fisheries and agriculture sectors for the period 2017/2018;

1 COMESA in partnership with AFSTA (African Seed Trade Association) has put in place the
COMSHIP(COMESA seed harmorasion implemetation plar), officially launched in Seychelles
on 28" June;

1 The Ministry has secured funding through the Departmentade for the Trade Related Facility
(TRF) to assisthe National Biosecurity Agency;

1 Promoted the visibility of the Ministry through the launching of the official website, several radio
and television programes, articles in the daily newspaper, leaflets, agricultural fairs such as food
week,andparicipation in the National Show;
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Succeshully implemented the components of the CLISSA project according tornheai Work
Plan & Budget (AWPB);

Conducted the Functional Reviewtbe nstitutional set up for the fisheries sector;

Prepared and received approval for the first phase of Mahe®BeEmersal Fisheries Management

Plan;

Agreed on a Management Plan for the sea cucu

Received approval of IFAD for the second CLISSA project;

Received approval of the World Bank for thieird South West Indian Ocean Rke&sies Governance
and Shared Growth Project (SWIOFish&nd

Signing ofa FisheriesAgreement and MOU with Mauritius and Gharespectively.

Current C hallenges

1
1

= =4 -4 —a

=

)l

National prioritisation of the agricultural and fisheries sectors in the national agenda

Inability to adequately remunerate and thus attract and retain staff with the requaiteations
and experiences;

Thelack of a formal structure for collecting and analysin@dat decisioamaking policy and
strategy formulation, and M&E reporting@tional, regional, contental and international levels;
Insufficient ceoperaton among collaborating partners;

Lack of interest from the youth to take a career in the fisheries and agriculture sectors;
Increased threats of illegal, unreported andegulated fishing activities;

Catch limitation on yellow fin tuna which threatens access to all tuna species for local processing a

peripheral activities;
Threat of over exploitation of main targeted demersal speies;
Limited coastal land fofurther fisheries development and support facilities and services.

Strategic Priorities 2018 to 2020

)l

=

Develop and updathe major policiesstrategiesnd rdated legislation of the sector to create the
enabling environment for the fisheries and agricaltbusinesses to prosper;

Establisha comprehensive M&E system

Leverage increased investment frordieral and multiateral partners

Lead the development of value chains for loitstheries and agriculturgroductsand services
through a multisectaial approach; and

Rei nforce and build institutional <capacity

3. Budget Overview

Revenue

Table 1. Revenue

2016 2017 2018 2019 2020
SR'000s Estimated Revised

Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 19,124.21 20,141.0C 19,897.1] 32,925.6¢ 37,872.0¢  37,964.3¢
MainAppropriation 19,124.217 20,141.0C 19,897.1] 32,925.6¢ 37,872.0¢  37,964.3¢
Total 19,124.217 20,141.0C 19,897.11 32,925.6¢ 37,872.0¢  37,964.3¢
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Consolidated Expenditure Estimates

Table 2. Consolidatedexpenditure estimates

SR'000s 2016 2017 2018 2019 2020
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
PlGovernance, Manageraedt g 154 ;5014100 19,897.17  32,925.6¢  37,872.0:  37,964.3¢
Administration
Programme Total 19,124.25 20,141.0( 19,897.1i 32,925.6¢ 37,872.0¢ 37,964.3¢
Economic Classification
CURRENT EXPENDITURE 9,750.2E 12,153.0( 11,909.17 15,273.5¢ 15,372.0¢ 15,464.3¢
Compensation of Employees 4,247.2¢ 5,723.5C 5,479.67 7,218.7¢ 7,886.7C 7,896.7C
Wages and Salaries in Cash 4,247 .2€ 5,723.5C 5,479.67 7,218.7¢ 7,886.7C 7,896.7C
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 5,502.97 6,429.5C 6,429.5C 8,054.8C 7,485.34 7,567.6€
Office Epenses 795.97 994.80 974.80 1,096.2¢ 1,129.6¢ 1,141.1F
Transportation and Trawest C 731.65 870.00 870.00 822.57 970.14 995.22
Maintenance aRepairs 144.50 359.17 329.17 372.38 399.96 410.33
Materials and Supplies - - - - - -
Other Bes of Goods and Servic 3,830.8t 4,193.5: 4,193.5¢ 4,718.57 4,740.54 4,775.9¢
Minor Capital Outlays - 12.00 62.00 1,045.0C 245.00 245.00
CAPITAL EXPENDITURE 9,374.02 7,988.0C 7,988.0C 17,652.11 22,500.0( 22,500.0(
Nonfinancial #sets 9,374.0Z 7,988.0C 7,988.0C 17,652.11 22,500.0( 22,500.0(
Building andfrastructur - - - - 22,500.0C 22,500.0(
Machinery arthuipmen 94.03 - - - - -
Other Fixed Assq - - - - - -
Nonproduced Asse¢ 9,279.9¢ 7,988.0C 7,988.0C 17,652.11 - -
Total 19,124.27 20,141.0( 19,897.17 32,925.6¢ 37,872.0¢ 37,964.3¢
4. Approved New Spending Initiatives
Table 3. New initiatives funded
Programme| Name of Priority objective Description and SR'000s Funding | Funding| Funding
new motivation 2018 2019 2020
spending
initiative
P1: Replaceme| Reinforce and buil{ Replacement of 2 | PSIP - - -
Governance| tof car | institutional capaci Terios cars (year | Compensatid - - -
Managemen to deliver on 2008 and 2009) wh| n of
and mandate of the have been used for| Employees
Administratio ministry. over 7 years. Requ{¢ Goods and - - -
made to pahase a | Services
car to carry out Minor Capitg 650.00 - -
administrative Outlays
functions and a twir] Total 650.00 - -
cab for all site visits
the Ministry's
functions. Priority is
for thewin cab
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Programme| Name of | Priority objective Description and SR'000s Funding | Funding| Funding
new motivation 2018 2019 2020
spending
initiative
SP3Policy | New Unit | Develop and updaj The IOC Regional | PSIP - - -
Planning, Training | the major policies,| Fisheriesral Compensati( - - -
Monitoring strategies and Aquaculture strateg| n of
and related legislation { 20152020, Employees
Evaluation the sector to creat{ recommended that | Goods and 115.00 | 115.00| 115.00
the enabling Fisheries Economic Services
environment for Intelligence Unit Minor Capitg - - _
fisheries and (FEIU) beet ugo Outlays
agricultural monitothe economiq Total 115.00 | 115.00| 115.00
businesses to performance of the
prosper fisheries sector and
establish providespecific
comprehensive M§ advice toupport
system decisiommaking for
reinforce and build| improved governan
institutional capaci and management o
to deliver ahe the sector.
mandate of the
ministry.
SP3Policy | New Unit | Developed and Server in relation to| PSIP - - -
Planning, Server/ | updaed the major | the new Fisheries | Compensati - - -
Monitoring software | policies, strategies| Economic Intelligen| nof
and and related Unit. The server will| Employees
Evaluation legislation of the | be linked with SFA | Goods and 500.00 | 500.00| 500.00
sector to create thg Services
enabling Minor Capita - - -
environment for th Outlays
fisheries and Total 500.00 | 500.00 | 500.00
agricultural
businesses to
p r o Egtablistieq
a comprehensive
M&E syst ¢
inforce and build
institutional capaci
to deliver on
mandate of the
ministry.

P1: Recruitmen| Reanforce and builg A welbesigned PSIP - - -
Governance| & Sheme o] institutional capaci scheme of service | Compensati¢ 1,183.73| 1,183.73 1,183.73
Managemen| Service | todeliver on aims at attracting | n of

ard mandate of the candidates with the| Employees
Administratio ministry right profile in terms Goods and - - -

appropriate Services

qualifications, skills| Minor Capita - - -
and competencies  Qutlays

fulfil job requirents | Total 1,183.73| 1,183.73 1,183.73
and achievement of

organiational

objective

5. Programme Performance

Programme 1: Governance, Management and Administration

The purpose of the programme igptovidea conducive policyandlegal (institutional) framework and
facilitate appropriatphysical and institutionahfrastructureThe programme comprises the following sub
programmes:
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9 Subprogramme Mi n i sstipport 8esvicesThe subprogramme aims to ensure the availability of
appropriate resources to facilitate the Mini
secretarigt

1 Subprogramme 2Administrative and corporate serviceghis subprogramme ins to ensure the
timely availability of appropriate resources for the Ministry to achieve its objectives; and

1 Subprogramme Folicy Planning, Monitoring and Evaluatioifhe Policy Planning and Monitoring
and Evaluation programme aims to facilitate theetlgpment, implementation and monitoring of

policies and strategies for the sector.

Strategic Objectives and Measures
The table below sets out the performance measures by which the prognaliiseemonitoring its
achievement of its strategic objectives

Table 4. Performance measures for programme

Programme IGovernance, Management and Administration

Outcome: Increased value of private investment in the agricultural sector
Outcome indicator 2016 2017 2018 2019 2020
Target Actual Target Target Target Target
1. Value of private investment in the agri
subsector (SCR mn) 22.16 49.6 50 52 53 54
2. Value of private investment in the fishi
subsector (SCR mn) 19.07 8.6 9 10 11 12
Programme Expenditure
Table 5. Consolidated expenditureestimates
SR'000s 2016 2017 2018 2019 2020
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
SP1: MSupporsSergiced ¢ 4,842.6¢ 7,372.4k 7,128.61 7,422.22 7,561.4€ 7,647.77
SP2Administratiand Corporate 5 45817 go4g94 894894 21,226.3: 2583371  25827.0;
Services
SP3Policy Planning, Monitoring . c -
Programme Total 19,124.27 20,141.0C 19,897.17  32,925.7C  37,872.0¢  37,964.3¢
Economic Classification
CURRENT EXPENDITURE 9,750.25 12,153.0( 11,909.17% 15,273.5¢ 15,372.0¢ 15,464.3¢
4,247 .2¢ 5,723.5C 5,479.67 7,218.7¢ 7,886.7C 7,896.7C

Wages and Salaries in Cash
Wages and Salaries in Kind




SR'000s 2016 2017 2018 2019 2020
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Use of Goods and Services 5,502.97 6,429.5C 6,429.5C 8,054.8C 7,485.34 7,567.6€
Office Epenses 795.97 994.80 974.80 1,096.2¢ 1,129.6¢ 1,141.1¢
Maintenance and Repairs 14450 35917 32917 37238 39996 41033
Materials and Supplies - - - - - -
Other Kes of Goods and Service 3,830.8E 4,193.58 4,193.58 4,718.57 4,740.54 4,775.9¢
Minor Capital Outlays - 12.00 62.00 1,045.0C 245.00 245.00
CAPITAL EXPENDITURE 9,374.0z 7,988.0C 7,988.0C 17,652.11 22,500.0( 22,500.0(
Nonfinancial gsets 9,374.0z 7,988.0C 7,988.0C 17,652.11 22,500.0¢ 22,500.0¢
Building andftastructur - - - - 22,500.0¢ 22,500.0
Machinery and Equipn] 94.03 - - - - -
OthefFixed Asset - - - - - -
Nonrproduced Assg 9,279.9¢ 7,988.0C 7,988.0C 17,652.11 - -
Total 19,124.27 20,141.0C 19,897.1% 32,925.7( 37,872.0¢ 37,964.3¢
Main economic classification by sulprogramme
SR'000s 2016 2017 2018 2019 2020
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
C = ~ -
SP1Mi ni Supeort Sesvices 4,842.6¢ 7,372.4E 7,128.61 7,422.22 7,561.4¢€ 7,647.77
Compensation of Employees 1,415.34 2,744.8C 2,500.9¢€ 2,405.5% 2,632.65 2,681.8%
Goods and Services 3,427.3¢ 4,627.65 4,627.65 5,016.67 4,928.81 4,965.92
Nonfinancial Assets - - - - - -
SPZ:Administratiorand 240817 894894 894894 21,2263t 2583371 25827.0]
Corporate Services
Compensation of Employees 792.57 499.49 499.49 1,347.07 1,617.8¢ 1,578.6¢
Goods and Services 1,521.57 461.46 461.46 2,227.1F 1,715.8¢5 1,748.3¢
Nonfinancial Assets 94.03 7,988.0C 7,988.0C 17,652.11 22,500.0(¢ 22,500.0(¢
SP3:Policy Planning, Monitoring 11,873.4 3,819.61 3,819.61 4,277.1E 4,476.87 4,489.54
and Evaluation
Compensation of Employees 2,039.37 2,479.22 2,479.22 3,466.17 3,636.17 3,636.17
Goods and Services 554.05 1,340.4C 1,340.4C 810.98 840.70 853.37
Nonfinancial Assets 9,279.9¢ - - - - -
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Seychelles Agricultural Agency

Full PPBB Statement
The Seychelles Agricultur@lgency (SAA) is a full PPBB entity. Its budget is on a programme basis and
includes a strategic overview for the entity, as well as performance information by programme.

1. Budget Summary

Consolidated Position 2018 2019 2020
. Use of
SR'000s Total tq be | Compensatior Goods and  Capital Forecast Forecast
appropriated| of employees Servi
ervices
P1:Governance, Manageraenlt 10,186.89] 2,067.14 8,119.75 - 10,152.24 10,173.6C
Administration
P2:Veterinary Services 3,890.52 3,182.21 708.31 - 3,905.8¢8 3,899.84
P3:Crop & Livestock Researh 24,742.31| 12,374.18 5668.13 6,700.00 23,074.4] 26,470.7C
Development
P4:Agricultural Plannimglaands| 109 62617  2,538.33 6,831.84 1,256.00 18,607.01 9,583.15
Management
Total 49,445.88] 20,161.86 21,328.0z2 7,956.00 55,739.59 50,127.2¢

2. Strategic Overview of Entity

Mandate

According to the SAA Act 2009, the mandate of the Agency is to facilitate and support the enhancement o
national food security, facilitate the incredgseont r i but i on of agriculture |
product and fatitate the modernisation and development of the agricultural sector.

Major Achievements in 2016 and 2017

)l
)l

The completion of SAA6s strategic plan;

Major recruitment in technical areas as a result of the functional review and approval of the revised
scheme bservice for technical staff;

Workshop presentation for World Food Day Praslin on new crop varieties for cucumber and
cabbage, yield responses using different rates of chicken manure in lettuce, support for agroforestr
in Seychelles and control of melémit fly in cucumber;

A total of 10 trialswverecompletedincluding2 on farm triag on Praslin in collaboration with

farmers and extension services. The trials indubeeening for adaptability potential, sustainable

pest management asdstainable nuent management;

A numberof farmers benefited from Market Analysis Development from the TC Project support for
agroforestry development in Seychelles;

The crop research staff and the laboratory staff underwent training in nutrient management, soil an
salinity management, sustainable land management and plant genetic resources through CIRAD,
IAEA, FAO and SPGRC;

50 new pig blood lines from South Africa of bredadsludingLandrace, Larg&Vhite and Duroc
havecompleted their time at the quarantine antil bg allocatedo the pig genetic centre to start
productionfor supply to breeders;



1 An Apiculture Unit has been establishedth initial activities includingnaterialfrom the CLISSA
projectbeing providedo the farmersasurvey on Praslin and distubon of materials and
workshops across the countwy apiculture; and

1 Sixteen SAA frontline staff have benefitted from two training courses under FAO TCP/SEY 3503,
entitled Capacity Building on Soil and Water Management.

Current Challenges

1 Specific fundig challenges include purchase of more innovative agricultural equipment so as to
enable SAA to promote new technologies to farmers; sending of staff on specialist training;
upgrading and maintaining other basic infrastructure; conductingrafuse worksbps/training for
staff capacity building; attracting and retaining qualified Sgaditicularly young graduates) and
urgent building renovations (including dilapidated office buildings);

1 Insufficient supply of laboratory chemicals and consumables fadihdiagnostic laboratory in
order to provide recommendations to farmers on improved nutrient and water management;

1 The reduction in the number of farmers registering under the new Agricultural Insurance Scheme
(from 56 in 2014 to 16 in 2017) due maintythe limited perceived benefits of the scheme. SAA
and SACOS/H. Savy Insurance are still in the process of reviewing the Scheme to address this

concern;
1 Scarcity of vacant surveyed agricultural state land to be allocated t83lag@dlicans who are on
SAAGs waiting |ist;

1 Maintenance of the Victoria market (Regular pumping of sewagetrkity, Water and building);

1 Inadequate storage capacity of the existing bulk stb€@&rand Anse Mahe;

1 Shortage of new technologies such as cultivation under conttdronment, fertigation,
hydroponics, new irrigation techniques and farm equipment due to limited financial resources;

1 Delays encountered in receiving veterinary drugs;

The existing abattoir and hatchery are constraints for farmers; and

9 Lack of fundsto build aNational Livestock Quarantine.

=

Strategic Priorities 2018 to 2020

1 Incorporate and invigorate the existing breeds with new bloodlines as well as introduce new
livestock breeds;

1 Support the development of new market facilities for farmers on M&daslin and La Digue;

1 Define the exact boundaries of agricultural plots on state lands and optimise the use of these lands
for sustainable local agricultural production;

1 Renovation of the eBBCi IORS building to house additional support services for SAA;

1 Support the redevelopment of Union Vale compound and Anse Boileau research, main bulk store
and pig genetic centre, including security quarters for all SAA premises;

1 Improve the management and supply of agricultural inputs;

1 Increase and enhance the cafyaaf agricultural extension services, research and development in
both crop and livestock through the introduction of advanced farming technologies such as farm
mechanisation;

1 Support sector knowledge management through institutional capacity;

Develop agculture commodities and value change;
1 Adopt new activities such as apiculture, agyarism and agrdorestry, as extra farm income
generating;

=a

27C



1 Support for operational functioning of all SAA laboratories which include consumabte
maintenance of equipent;
1 Support establishmentith appropriate facilities fotherevival of the livestock sector.
1 Support farm road infrastructure, irrigation and drainage; and
f Support the facilitation of farmersod6 access
3. Budget Overview
Revenue
Table 1. Revenue
2016 2017 2018 2019 2020
SR'000s i
Estimated Budget Revised Budgsd Budget Forecast Forecast
Actual
Consolidated Fund 35,092.8] 36,053.5¢ 36,967.00 49,44588 55,739.5¢ 50,127.29
Main Apropriation 35,092.8] 36,053.5¢ 36,967.00 49,445.88 55,739.5¢ 50,127.29
Total 35,092.8] 36,053.5¢ 36,967.00 49,445.88 55,739.5¢ 50,127.29
Current Receipts
Table 2. Current receipts
2016 2017 2018 2019 2020
SR6000s Estimated Revised
Actual Budget Budget Budget | Forecast| Forecast
Receipts fansferred to Consolidated Fund
Agricultural Products 624.36 607.01 607.01 619.15 631.53 644.16
Livestock Products 378.80 407.36 407.36 415.50 423.81 432.29
Miscellaneous 1,281.6€ 1,410.6¢ 1,410.6¢ 1,438.9C 1,467.67 1,497.0%
Rent of Agricultural Land 536.91 689.23 689.23 716.80 752.64 790.27
Rent 63.80 66.68 66.68 64.00 67.20 70.56
Total 2,885.52 3,180.9t 3,180.9t¢ 3,254.3t 3,342.8¢ 3,434.31
Consolidated Expenditure Estimates
Table 3. Consolidatedexpenditure estimates
SR'000s 2016 2017 2018 2019 2020
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Governance, Manageraedt
Administration 8,275.6C 9,366.2¢ 9,791.3¢  10,186.8¢  10,152.2;  10,173.6(
P2:Veterinary Services 5,604.61 3,585.5C 3,828.33 3,890.52 3,905.8¢ 3,899.84
P3:Crop & Livestock Researth
Development 14,831.0¢  19,429.8:  19,550.3:  24,742.31  23,074.4.  26,470.7(
P4:Agricultural PlannarglLands
Management 6,381.5€ 3,671.9¢ 3,796.9¢  10,626.17  18,607.07 9,583.1F
Programme Total 35,092.87 36,053.5/ 36,967.0( 49,445 .8¢ 55,739.5¢ 50,127.2¢
EconomicClassification
31,119.1¢ 32,153.5¢ 33,067.0C 41,489.8¢ 35,810.5¢ 35,977.2¢
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SR'000s 2016 2017 2018 2019 2020
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
CURRENT EXPENDITURE
Compensation of Employees 17,629.5¢ 18,386.0 18,299.5: 20,161.8¢ 20,219.2¢ 20,214.4¢
Wages and Salaries in Cash 17,629.5¢ 18,386.0 18,299.5: 20,161.8¢ 20,219.2¢ 20,214.4¢
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 13,489.6: 13,767.4i 14,767.4i 21,328.0z 15,591.3( 15,762.8(
Office Epenses 3,992.8¢ 3,943.2¢ 4,274.0¢ 4,168.47 4,136.8t 4,190.1¢
Transportation and Traest C 1,002.72 996.43 1,136.42 1,008.5€ 1,027.92 1,066.0%
Maintenance and Repairs 1,121.6% 969.93 1,186.4C 2,249.0¢ 2,055.42 2,061.8¢
Materials and Supplies 1,068.4¢ 1,097.4¢ 1,141.7¢ 1,823.8€ 1,110.21 1,099.22
Other Bes of Goods and Servic 6,303.92 6,290.3< 6,338.7€ 11,558.02 6,790.8¢ 6,860.4¢
Minor Capital Outlays - 470.00 690.00 520.00 470.00 485.00
CAPITAL EXPENDITURE 3,973.6€ 3,900.0C 3,900.0C 7,956.0C 19,929.0( 14,150.0(
Nonfinancial #sets 3,973.6€ 3,900.0C 3,900.0C 7,956.0C 19,929.0( 14,150.0(
Building andftastructur, 3,911.5E 3,900.0C 3,900.0C 7,956.0C 19,929.0( 14,150.0
Machinery and Equipm - - - - - -
Other Fixed Assd - - - - - -
Nonproduced Asse 62.13 - - - - -
Total 35,092.87 36,053.5¢ 36,967.0( 49,445 .8¢ 55,739.5¢ 50,127.2¢
4. Approved New Spending Initiatives
Table 4. New initiatives funded
Programme| Name of Priority Description and motivatiof SR'000s | Funding| Funding| Funding
new objective 2018 2019 2020
spending
initiative
Sub Maintenanc{ A SuppdA I nsufficie|PSIP
Pro_gramme: of soil lab opere_ltio_nal laboratory chemicals an_d Compensatid
Livestock functioning of § consumables for the soil d
) _ X of Employeeg
Research an SAA diagnostic laboratory in or
Developmen laboratories | to provide recommendatiof G00ds and | 585.55| 585.55| 585.55
which include | farmers on improved nutrig Services
consumables | and water management Minor Capita
and A Mai nt enanc|oOutlays
maintenance g equipment in the existirilg s
equipment lab so as to continue offeri Total 585.55] 58555 585.55
good service to the farming
community.
Programmé | Agriculturall A Def i nA Scarcity ofPSIP
Agric_ultural Land Survey exact _ agricultural state land to_b Compensatio
Planning anc bou_ndanes of | allocated to thfe 135 appll_c: of Employees
Lands agricultural on SAAd6s wai
Managemen plotsonstate | A F ar meurveyedlan Goods and | 3,600.00 3,600.0¢ 3,600.00
lands and are without a lease agreen{ Services
optimis the which reduces their securit Minor Capita
use of these | the lan@nd limits their acce Outlays
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Programme| Name of Priority Description and motivatiof SR'000s | Funding| Funding| Funding
new objective 2018 2019 2020
spending
initiative
lands for to finangealso, government| Total 3,600.0¢ 3,600.0¢ 3,600.0C
sustainable cannot colleatvenue from
local agricultur| farmers without a valid leas
production agreement.
AThere is an estimated 72
ofunsurveyed agricultural
land (33 hiaavebeen
allocated to a promoter, an
39haare newly identified
State agricultural land
Sub New A 1 nc o r| To provide farmers with go PSIP
Programmg; livestock | and invigorate| genetic materials to impro\ Compensatio
Livestock | bloodlines | the existing quantity angliality of goat | ¢ Employees
Research an goats breeds with nel production in Seychelles.
Developmen bloodlines as GOO(_JS and 700.00| 700.00| 700.00
well as Services
introduce new Minor Capita
livestock breec Outlays
Total 700.00( 700.00| 700.00
Sub Smallred |[A SuppdA The maj ori|PSIP 2,500.0¢ 2,500.0¢ 2,500.0C
Programma meat establishment | farmers on Prasdire faced Compensatid
Extension abattoir | with approprial with the challenge of not | ¢ Employees
Services Praslin | facilities for thg having an abattoir, and are
revival of the | slaughtering the animals of ¢00ds and
livestock secto| the farm under unapproprig Services
conditions. Minor Capita
A They are d Outlays
because the quality of theit
final product is vital in enst Total 2,500.04 2,500.00 2,500.0(
a gpod market for their meg
Programm 4| Sustaining| A SuppdA Gover nment|PSIP
Agricultural the facilitation of | contribute to the policy Compensatid
Planning an¢ Agriculturall f a r me r s premium (50%) as in the | ¢ Employees
Lands Insurance | to affordable | current agreement under th
Managemen Schem&0%)| credit and Agricultural Disaster and | Goods and | 1,174.0¢ 1,174.00 1,174.0(
premium | insurance Fisheries Insurance Schen Services
contribution (ADFIS). Minor Capita
and A SAA and SA Ouﬂays
additional Insurance are reviewing th
contribution Scleme to make it more Total 1,174.0¢ 1,174.0¢ 1,174.00
to policy to effective and encourage
cover 2018 farmers' participation in the
2020 scheme.
Programm#& | Operational Support the Regular maintenancthef | PSIP
Agricultural| costVictoria| development g Victoria Market (regular Compensatio
Planning an¢  Market | new market pumping of sewage, electr| ¢ Employees
Lands facilities for water and building)
Managemen farmers on Gooq|s and 500.00| 500.00| 500.00
Mahe, Praslin Services
and La Digue; Minor Capita
Develop Outlays
2321‘3“‘1"(%:565 Total 500.00| 500.00| 500.00
and value
change
Programme | Recruitmen{ Support sector] Specific funding challengey PSIP
Governance knowledge attracting and retaining Compensatid 796.41| 796.41| 796.41
Managemen management

ofEmployees
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Programme| Name of Priority Description and motivatiof SR'000s | Funding| Funding| Funding
new objective 2018 2019 2020
spending
initiative
and through qualified staff (particularly | Goods and
Administratio institutional young graduates) Services
capacity Minor Capital
Outlays
Total 796.41| 796.41| 796.41

5. Programme Performance

Programme 1: Governance, Management and Administration
The purpose of the programme is to ensure the efficient administration and management of the SAA,
includinghuman resources, financial management, legal issues, technology and facilities management.

Programme Expenditure

Table 5. Consolidated programme expenditureestimates

SR'000s 2016 2017 2018 2019 2020
Estimated Revised
Actual Budget Budget Budget Forecast Forecast

Programmes

P1:.Governance, Manageraedt
Administration

Programme Total 8,275.6(  9,366.2¢  9,791.3€  10,186.8¢ 10,152.2  10,173.6(

8,275.6C 9,366.2: 9,791.3¢ 10,186.8¢ 10,152.2: 10,173.6(

Economic Classification

- - ¢ .
CURRENT EXPENDITURE 6,500.82 9,366.2¢ 9,791.3¢ 10,186.8¢ 10,152.2z 10,173.6(

Compensation of Employees 1,807.51 1,733.7¢ 1,693.7¢ 2,067.14 2,072.3C 2,067.14
Wages and Salaries in Cash 1,80751 1,73375 1,69375 2,06714 2,0723C 2,06714

Wages and Salaries in Kind - - - - - -

Use of Goods and Services 4,693.31 7,632.4¢ 8,097.61 8,119.7¢ 8,079.92 8,106.4¢
Office Epenses 1,031.25  1,020.0¢  1,146.0¢ 1,076.61  1,082.44  1,088.61
Transportation and Trawest C 248.31 242.68 277.68 249.76 250.87 252.36
Maintenance and Repairs 83.90 162.28 162.28 168.24 168.24 168.24
Materials and Supplies - - 20.00 - - -
Other Uss of Goods and Services 3,329.84 5737.4z 5801.5% 6,105.14  6,108.37  6,112.24
Minor Capital Outlays - 470.00 690.00 520.00 470.00 485.00
CAPITAL EXPENDITURE 1,774.7¢ - - - - -
Nonrfinancial #sets 1,774.7¢ - - - - .

Building andfrastructur 1,774.7¢ - - - - -
Machinery and Equipm - - - - - -
OtherFixed Asset - - - - - -

Nonproduced Asse - - - - - -




SR'000s 2016 2017 2018 2019 2020
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Total 8,275.6C  9,366.2¢  9,791.3¢ 10,186.8¢ 10,152.2:  10,173.6(
Programme 2: Veterinary Services
The purpose the programme S to i mprove

national and international obligations with regards to animal health and production, veterinary public healt

trade facilitation, conservation and animal welfare.

Strategic Objectives and Measures
The table below sets out the performance measures by thieigltogrammaevill be monitoring its
achievement of its strategic objectives

Table 6. Performance measures for programme

Programme 2: Veterinary Services

Outcome: Reduced Incidence of pest and diseases on livestock farms
Outcome indicator 2016 2017 2018 2019 2020
Target Actual Baseline Target Target Target
.1. Number qf new'lnvaswe .allen species 0 0 0 0 0 0
including animal diseases, introduced
Contributing indicators 2016 2017 2018 2019 2020
Target Actual Baseline Target Target Target
1. Numbenf farm animals treated 1,100 NA 1,100 1,200 1,250 1,275
Programme Expenditure
Table 7. Consolidated programme expenditure estimates
SR'000s 2016 2017 2018 2019 2020
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P2:Veterinary Services 5,604.61 3,585.5C 3,828.3¢ 3,890.52 3,905.8¢ 3,899.84
Programme Total 5,604.61 3,585.5C 3,828.3¢ 3,890.52 3,905.8¢ 3,899.84
Economic Classification
CURRENEXPENDITURE 3,405.72 3,585.5C 3,828.3¢ 3,890.52 3,905.8¢ 3,899.84
Wages and Salaries in Cash 2,782.5¢ 2,781.61 2,735.07 3,182.21 3,192.21 3,162.21
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 623.19 803.89 1,09326 708.31 713.67 737.63
Office Epenses 410.28 526.23 511.23 428.32 428.83 437.38
Maintenance and Repairs 58.30 117.54 206.91 116.91 118.93 124.12
0.55 0.88 100.88 0.94 0.96 0.99

Materials and Supplies
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SR'000s 2016 2017 2018 2019 2020
Estimated Revised
Actual Budget Budget Budget Forecast | Forecast
Other Bes of Goods and Services 8.68 15.00 15.00 15.92 16.40 16.91
Minor Capital Outlays - - - - - -
CAPITAL EXPENDITURE 2,198.9C - - - - -
Nonfinancial #sets 2,198.9C - - - - -
Building andftastructur 2,136.7¢€ - - - - R
Machinery and Equipm - - - - - -
Other Fixed Assd - - - - - -
Nonproduced Asse 62.13 - - - - -
Total 5,604.61 3,585.5C 3,828.3¢ 3,890.52 3,905.8¢ 3,899.84

Programme 3 Crop and Livestock Research and Development
Theprogramme comprises the following spibpgrammes:

1 Subprogramme XCrop Research and DevelopmeRtomotes crop production and productivity,

based on gustainable and environmeltyafriendly approach

1 Subprogramme 2 Extension Servic€ssseminateand providstraining to registered farmers on
new and good agricultural practic@steracs with,and maintais, contact with farmers in order to
monitor, assess and provide advisory seryiaad

1 Subprogramme 3 Livestock Research and Developnieavide services to farming and the
livestocksector which areonducive to a sustainable, competitive livestockustry, by adopting
environmental friendly technology

Strategic Objectives and Measures
The table below sets out the performance measures by which the prognaliiseemonitoring its
achievement of its strategic objectives
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Table 8. Performance measures for prgramme

Programme 3: Crop and Livestock Research and Development

Outcome: Increased local agricultural production
Outcome indicator 2016 2017 2018 2019 2020
Target Actual Baseline Target Target Target
1. Local meat production (tonnes) 988 1,001 1,050 1,100 1,150 1,250
Contributing indicators 2016 2017 2018 2019 2020
Target Actual Baseline Target Target Target
Subprogramme 1: Crop Research and Development
1. Number of best practices crop trials
completed, as reported in SAA's quarter| 19 16 19 19 20 20
reports
Subprogramme 2: Extension Services
1.Number of extension contact with farm
measured by number of extension visits| 30,800 30,800 33,880 37,268 40,995 45,094
extensioservice SMSes sent to farmers
2. % of farmers found with noticeable
improvements in their practices, i.e degri
yvhlch recommendation _are adopted and 30 20 40 50 60 70
improvements made or impact noted, fot
follow up by extension workers, based o|
visit reports
Subprogramme 3: Livestock Research and Development
1. % of farmers found with noticeable
improvements in their practicelegree of
which recommendation are adopted and
. ) 30 40 40 50 55 60
improvements made or impact noted, fot
follow up by extension and specialist live
officers, based on field visit reports
Programme Expenditure
Table 9. Consolidated programme expenditureestimates
SR'000s 2016 2017 2018 2019 2020
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
SP1: Crop Researchl evelopmer 6,665.9¢ 9,385.31 9,251.2¢ 9,925.47 11,747.2¢ 13,626.4:
SP2:Extension Services 4,912.51 4,717.12 5,191.8¢ 9,681.4€ 7,041.2C 8,141.1C
SP3: Livestock Researah a 325256 5327.3¢ 5107.1f 513536 428593  4,703.1¢
Development
Economic Classification
CURRENT EXPENDITURE 14,831.0¢ 15,529.8. 15,650.3: 18,042.3] 17,124.4: 17,320.7(
Compensation of Employees 10,820.0C 11,704.2C 11,704.2( 12,374.1¢ 12,391.4¢ 12,471.81
Wages and Salaries in Cash 10,820.0C 11,704.2C 11,704.2C 12,374.1¢ 12,391.4¢ 12,471.81

Wages and SalarieKiind




Use of Goods and Services 4,0110€ 3,82562 3,94612 5,66815 4,73297 4,84889

Office Epenses 1,590.31  1,505.8¢  1,567.3¢  1,660.28  1,619.3€  1,655.42
Transportation and Traet C 516.69 518.69 508.69 519.70 532.78 557.85
Maintenance and Repairs 769.69 587.12 72762  15433F  1347.44  1,348.4¢
Materials and Supplies 1,067.95  1,096.6C  1,020.9C  1,822.95  1,109.28  1,098.2¢
Other Kes of Goods and Services 66.48 117.31 12151 121.89 124.14 188.91

Minor Capital Outlays - - - - ; )

3,900.0C 3,900.0C 6,700.0C 5,950.0C 9,150.0C
Nonfinancial #sets - 3,900.0C 3,900.0C 6,700.0C 5,950.0C 9,150.0C
Building andftastructur - 3,900.0C 3,900.0C 6,700.0C 5,950.0C 9,150.0(

Machinery and Equipm - - - - - -

Other Fixed Assd - - - - - -

Nonproduced Asse - - - - - -

CAPITAL EXPENDITURE

Total 14,831.0¢ 19,429.82 19,550.32 24,742.3] 23,074.42 26,470.7(

Main economic classification by sulprogramme

SR'000s 2016 2017 2018 2019 2020
Estimated Revised
Actual Budget Budget Budget Forecast Forecast

SP1:.Crop Researcmd

6,665.99 9,385.31 9,251.29 9,925.47 11,747.29 13,626.42
Development

Compensation of Employees 5,174.29 5,772.23 5,643.21 5,917.52 5,783.00 5,753.36
Goods and Services 1,491.70 1,463.08 1,458.08 2,107.95 2,014.29 2,023.06
Nonfinancial Assets - 2,150.00 2,150.00 1,900.00 3,950.00 5,850.00
SP2:Extension Services 4,912.51 4,717.12 5,191.88 9,681.46 7,041.20 8,141.10
Compensation of Employees 3,935.37 3,754.50 4,103.76 4,500.65 4,500.88 4,550.88
Goods and Services 977.14 962.62 1,088.12 1,380.81 1,240.32 1,290.22
Nonfinancial Assets - - - 3,800.00 1,300.00 2,300.00

SP3.Livestock Researchnd

3,252.58 5,327.39 5,107.15 5,135.38 4,285.93 4,703.19
Development

Compensation of Employees 1,710.34 2,177.47 1,957.23 1,956.01 2,107.57 2,167.57
Goods and Services 1,542.24 1,399.92 1,399.92 2,179.37 1,478.36 1,535.62
Nonfinancial Assets - 1,750.00 1,750.00 1,000.00 700.00 1,000.00

Programme 4 Agricultural Planning and Land Management

The purpose of the programmeasehsure the management of the development and use of land resources
desighated for agriculture purposes andtgpportthe development of plans and measures to achieve greater
and more efficienagriculturaloutput

Strategic Objectives and Measures
The talte below sets out the performance measures by which the prognaithime monitoring its
achievement of its strategic objectives
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Table 10.

Performance measures for programme

\ Programme RAgricultural Planning & Lands Management

Outcome | Increased acresstdite land designated for agricultural production
Outcome indicator 2016 2017 2018 2019 2020
Target Actual Baseline Target Target Target
1. Total area of agricultural land allocate 410 418 428 467 477 487
agricultural development (hectares)
Contributing indicators 2016 2017 2018 2019 2020
Target Actual Baseline Target Target Target
1. Area of new lands allocated for agricl 10 8 10 39 10 10
(hectares)
2 Area of agricultural land demarcated 33 0 33 39 10 10
(hectares)
Programme Expenditure
Table 11. Consolidated programme expenditure estimates
SR'000s 2016 2017 2018 2019 2020
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
;‘gﬁ%ﬁﬂgﬁ' Planning kanids 6,381.5¢  3,671.9¢  3796.9¢ 10,626.17 18,607.01  9,583.1F
Economic Classification
CURRENT EXPENDITURE 6,381.5€ 3,671.9¢ 3,796.9¢ 9,370.17 4,628.07 4,583.1F
Compensation of Emp'oyees 2,21952 2,1665C 2,1665C 2,53835 2,56333 2,51333
Wages and Salaries in Cash 2,21952 2,1665C 2,1665C 2,53835 2,56333 2,51333
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 4,16204 1,50548 1,63048 6,83184 2,06474 2,06982
Transportation and Tramtc 92.35 90.81 90.81 92.89 95.73 97.61
Maintenance and Repairs 209.75 102.99 89.59 420.59 420.81 421.04
Materials and Supplies - - - - - -
Other Yes of Goods and Services 2,89892 420.60 400.70 5,3150_/ 541.98 542.43
Minor Capital Outlays - - - - - -
CAPITAL EXPENDITURE - - - 1,256.0C 13,979.0( 5,000.0C
Building andfrastructur - - - 1,256.0C  13,979.0( 5,000.0(
Machinery and Equipm - - - - - -
Other Fixed Assé - - - - - -
Nonproduced Assg - - - - - -
Total 6,381.5€ 3,671.9¢ 3,796.9¢ 10,626.17 18,607.07 9,583.1%
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National Biosecurity Agency
Full PPBB Statement

The National Biosecurity AgendNBA) is a full PPBB pilot entity. Its budget is on a programme basis and
includes performance information by programme.

1. Budget Summary

Consolidated Position 2018 2019 2020
. Use of
SR'000s Total tq be | Compensatior Goods and  Capital Forecast Forecast
appropriated| of employees Servi
ervices
P1:Governance, Managemadt 7,700.77 1,843.92  5,856.81 - 7,067.94  7,363.31
Administration
P2:Animaliad Plant Health 13,034.7¢ 692402 421077  1,000.00 12,615.4] 12,494.0:
Biosecurity Services
Total 20,735.4¢ 8,767.95  10,067.5¢ 1,900.04 19,683.3f 19,857.3¢

2. Strategic Overview of Entity

Mandate

The NBA i s t he g onatonahagrieuturabsectoaresponsible foit Seyehédesnal and
plant biosecurity. Its mandate is to help protect Seychelles' economy, environment, human health and a
range of social and cultural valuesfgvening and nanagingpess, dseases anthe incursion ofnvasion
Alien Species (IASJintroduction) and occurrencesubreak) as subjected under the Javkich also makes
provision for our obligations at national, regional amginational level. Its legal basis is the Constitution

of Seychdks, the international treaties ar@hgentions ratified by the country and the national statutes in
the biosecurity spectrum.

Major Achievements in 2016 and 2017

9 Eradicated new pest incursion (introduction) such as Tomato leafminer (Tuta abosolutajtaise To
beetle (Aspidimorpoha quinquefasciata);

1 Strengthened technical support for identification, diagnostic, surveillance, monitoring, emergency
response, reporting, traceability and enhancement of national management system for newly
introduced and estlibhed pest and disease occurrences in the country;

1 Active participation in 5 major projects supported by IAEA, FAO, SADC, IFBIOSSA & i-

EPA/EU in collaboration with Seychelles Government to access organisational benefits; and

1 Improved stakeholders andramunity engagement in biosecurity continuum and management
through advice provided, information materials developed, mass media program performed,
published articles and exhibition/shows.

Current Challenges
1 Adequate financial, human, facility and physicgources to effectively implement the different
programs (préorder, border and pebbrder control) thus minimising the risk for introduction,
spread and establishment of pests, diseases, weeds and/or Invasive Alien Species (IAS) through
trade, traveltourism and other cultural/exchange activities;
1 Adequate capacity to improve our ability to carry out risk analysis and to control the different
pathways in order to protect our borders;
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1 Adequate supply of consumables required by NBA for early deteetfif@ctive and timely response
to biosecurity risks thus maintaining the country's current animal and plant health status which is
important for market access negotiation;

i Capacity to develop an ICT system to make timely and informed decisions and enitasaeho
programmes to effectively improve community engagement, greater support for prevention and
management programs of pests, diseases, weeds and/or Invasive Alien Species (IAS); and

1 Adequate capacity to counter the threat from new pathways througpehang of new flight
destination, foreign workers and shipping movement as well as outbreaks/incursions of new pests
and diseases on the African continent and elsewhere which could negatively impact Seychelles.

Strategic Priorities 2018 to 2020

1 Intensifying enforcement and implementation of the new Animal and Plant Biosecurity Act, 2014 by
aligning its functions in accordance to the provisions of the Act to effectively and efficiently regulate
and control the movement of plants, animals and their prodeidf while preventing the
introduction, spread and establishment of pests and disease including invasive alien species; and

1 More preactive interceptions of new pests and diseases through emergency response plan for
containment/eradication at an earlggeg and also providing a more effective and efficient advisory
services and technical support for pest and diseases control services to the farming community, ba
yard growers and the general public.

3. Budget Overview

Revenue

Table 1. Revenue

2016 2017 2018 2019 2020
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund - 10,340.79 11,589.5( 20,735.44 19,683.3¢ 19,857.3¢
Main Apropriation - 10,340.7§ 11,589.5( 20,735.44 19,683.3¢ 19,857.3¢
Total - 10,340.74 11,589.5 20,735.4 19,683.3¢ 19,857.3¢
Table 2. Current receipts
2016 2017 2018 2019 2020
SR6000s Estimated Revised
Actual Budget Budget Budget | Forecast| Forecast
Receipts fiansferred to Consolidated Fund
Import/Export Certificates 69.52 108.72 108.72 110.90 113.11 115.38
Total 69.52 108.72 108.72 110.90 113.11 115.38
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Consolidated Expenditure Estimates

Table 3. Consolidated expenditure estimates

SR'000s 2016 2017 2018 2019 2020
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes

P1:Governance, Managemadt 4756.81  5073.81  7,700.7¢  7,067.92  7,363.31
Administration -

P2:Animaliad Plant Health 558397  6515.7C 13,034.7¢ 1261547  12,494.0
Biosecurity Services .

Programme Total - 10,340.7¢ 11,589.5( 20,735.4¢ 19,683.3¢ 19,857.3¢

EconomicClassification

CURRENT EXPENDITURE i 10,340.7¢ 11,589.5( 18,835.4¢ 19,683.3¢ 19,857.3¢

Compensation of Employees - 5,264.0C 6,212.72 8,767.9¢ 8,866.4¢€ 8,921.4¢€
Wages and Salaries in Cash - 5,264.0C 6,212.72 8,767.95 8,866.4¢ 8,921.4¢
Wages and Salaries in Kind - - - 150.00 250.00 275.00
Use of Goods and Services - 5,076.7¢ 5,376.7¢ 10,067.5¢ 10,816.8¢ 10,935.8¢
Office Epenses - 1,231.7¢ 1,321.7¢ 1,286.47 1,763.8¢ 1,797.3t
Transportation and Traest C - 515.00 640.49 461.19 879.78 977.35
Maintenance and Repairs - 415.00 390.00 690.31 1,500.91 1,556.2¢
Materials and Supplies - 240.00 290.00 654.78 1,401.8€ 1,479.6€
Other Hes of Goods and Servic - 2,290.0C 2,274.51 3,999.7¢ 4,815.4¢ 4,615.24
Minor Capital Outlays - 385.00 460.00 2,825.0C 205.00 235.00
CAPITAL EXPENDITURE - - - 1,900.0C - -
Nonfinancial gsets - - - 1,900.0C - -
Building and infrastrucf - - - 1,900.0C - -

Machinery and Equipm] - - - - - -
Other Fixed Assd - - - - - -
Nonproduced Asse - - - - - -

Total - 10,340.7¢ 11,589.5( 20,735.4¢ 19,683.3¢ 19,857.3¢

4. Approved New Spending Initiatives

Table 4. New initiatives funded

Name of
new . — Description and . Funding| Funding| Funding
Programme spending Priority objective motivation SR'000s 2018 2019 2020
initiative
PSIP
Develop inspection Compensatio
facilities at airport carg| .\ oo 4 e of Employees
P2:Animal New area and upgrade the P9 Goods and

inspetion facility an 365.21| 365.21| 365.21

and Plant inspection | seaport office for more| . . i
P b improve service Services

Health facility ahe | visibility of biosecurity delivery at the airpo| Minor Capita
Biosecurity] airport & sed services to ensure bett carao gs mandatepd outl P
Services port protection and service g utiays

de"very of the agency the agency Total 365.21 365.21 365.21
the point of entry.
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Name of

new . I Description and . Funding| Funding| Funding
Programme spending Priority objective motivation SR'000s 2018 2019 2020
initiative
PSIP
" The Unitwillneed | 1€ Unitwill need | Compensatiq
P2:Animal . dedicated transport| of Employees
. dedicated transport for :
and Plant | Specialed h lecti d the collection and
Health Car For Stral the co ectlpn an transportation of str Goods and
: : transportation of stray X Services
Biosecurity] Dogs and feral doas in relati and feral dogs in
Services toNB A 6 sg ne w relation tbl B A 6 s | Minor Capital 640.00
' mandate Outlays '
Total 640.00 - -
PSIP 500.00 500.00 500.00
Infrastructure for -
p2-Animal Infrastructure for housi| housing of the Cfogpersat'on
ana Plant Constructior| of the incinerator for | incinerator for safet ©' =MPOYees
Health of Shed | safety and security of t and security of the | Goods and
. . house for | equipment to ensiiee | equipment to ensurg Services
Biosecurity] . . o . -
. Incinerator | effective and efficient | itseffective and . .
Services . C . . Minor Capital
operational functioning efficient operational Outlays
functioning.
Total 500.00 500.00 500.00
PSIP
. . Compensation
S ) Since its ) ofEmployees
Since its establishmen| establishment in
P2-Animal November 2016, NBA | November 2016, N§ Goods and
' has been allocated wit| has been allocated | Services
and Plant . : ;
Health Procuremen only 7 vehicles for with only 7 vehicles| wminor Capital
. .| of Transpor| operatical functioning g for operatiah Outlays 1,500.00) 1,500.00| 1,500.00
Biosecurity] . L
Services the agency, of which | functioning of _the
more than 508te more| agency, of which m
than 14 years old. than 50%re more
NBA has been givel psip 1,400.00| 1,400.00| 1,400.00
NBA has been given | additional mandateg c i
additional mandafes | forthestray dog ompensation
; ofEmployees
thestray dog programa, | programme, which
P2:Animal which requires purchag requires purchase | Goods and
and Plant | StrayDog | of materials, equipmer| materials, equipmer Services
Health Control transport, construction| transport, constructi psinor Capital
Biosepurity Infrastructury appropr_i.a.te infrastructy pf appropriate Outlays
Services and facilities and other| infrastructure and
logistics for effective | facilities and other
execution of the logistics for effectivg 1otq) 1,400.00| 1,400.00| 1,400.00
programme execution of the
programe
; PSIP
The NBAbeingan | 200 S -
agency will be ran by & gency Compensation
a board and of Employees
board and subsequent|
committee such as the subseguent Goods and
P1: NBA SPS committee committee such as Services 435.00 | 435.00 | 435.00
Governance| ., ernance biosecurit com’mittee SPS committee,
Managemen Y biosecurity committ¢ Minor Capital
and Board & | and the appeal board, Outlays
o .| Committees stated under the law and the appeal boa
Administratio N ; ' | as stated under the
hence fund will be .
. ) law, hence fund will
required for setting up b ired f ! Total
such board and e required for setti 435.00 | 435.00 | 435.00

committees

up of such board an
committees

28¢<




Name of

new . I Description and . Funding| Funding| Funding
Programme spending Priority objective motivation SR'000s 2018 2019 2020
initiative
PSIP
. To cater for the Compensation
P2:Animal To cater folr the o operational cost of Employees
and Plant Operational | operational cost includ| . .
Health | costfor New| fuel and basic g‘g‘i’gmgimggﬁge g‘;’r‘f/‘?csez”d 600.00 | 600.00 | 600.00
Biosecurity | Incinerator | maintenance for runnir rurning the incinera
Services the incinerator effective p t'g I Minor Capital
effectively Outlays
Total 600.00 600.00 600.00
Rejuvenate the PSIP
. incinerator facilit
Rejuvenate the thCe p?)iitoohzi/toy a Compensation
incinerator facility at th| ensure groper of Employees
point of@nftoensure a| e, wiw fahe Goodsand | oo oo 50000 | 500.00
P2:Animal proper facility toe destruction of Services : ' '
and Plant | Maintenance| destruction of confisca confiscated goods - :
Health of Highiech- | goods and/or instances -~ "~ - ¢ Minor Capital
Biosecurity | Incinerator | noncompliance ﬁonc?)m Sli:n((::ees of| outlays
Services therefore investifigis Pl .
. therefore investing
willhep to better manag This wiliep to better
waste management uarantine waste
q
management
With the opening of| psip
With the opening of the the new NBA c i
new NBA laboratories | laboratories at tée ofognp])egsaeé%n
P2 Animal theexBBC, Grand Ans{ BBC, Grand Anse, Ploy
an.d Plant Purchase ol Mahethere will be a Mahe, there will be | Goods and 20000 | 200.00 | 200.00
Health Laboratory | need folaboratory need folaboratory | Services ' ' '
: . Supplies &| consumables and corsumables and : ;
Biosecurity] L . . Minor Capital
Services Pesticides | supplies | supplies Outlays
maintenance and repai maintenance and
of laboratory equipmer| repair of laboratory
including the incineratq equipment including Total 200.00 | 200.00 | 200.00
the incinerator
Thee are very limited lgggg{see\éﬁgcwte PSIP
specialised local ersonnehe Compensation
personnéhe.g. P 9. of Employees
entomology and entomology and
phytopathgo)?pgwhich phytopatholggwhich Goods and 648.00 | 648.00 | 648.00
- are essentitd help | Services
are essentit help the the NBA in Bigvi
: NBA in ddeving its the INBA In ABVING | \inor Capital
P2:Animal obiectives its objectives. Outlays
and Plant . ) - Hiring technical
Foreign | Hiring technicadpers -
Health D expers fora feasibilit
, .| Consultancy fora feasibility study to ;
Biosecurity] study to evaluate th
) evaluate the actual "
Services o ... | actual condition of t
condition of the existing ~ .= = "~
incinerator at both entr, existing incinerator
- : both entry points | 1o 648.00 | 648.00 | 648.00
points (Airport and (Airport and Seapor ' ' '
Seaport) tionprove the .
toimprove the
management .Of .| managment of
guarantined biosecurit) ined
waste quarantine
biosecuritywaste
P2: Animal To cater for unfunded | To cater for unfundq ps|p
an. d Plant activities of NBA activities of NBA Compensation
Health Operational operational functioning operational of Engployees
Biosecurity| Expenses | program 2 such as functioning of progr
. Goods and
Services outreach program, ICT| 2 such as outreach Soods a 21555 | 21555 | 215.55

development and risk

program, ICT
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Name of
new . I Description and . Funding| Funding| Fundin
Programme spending Priority objective motif)/ation SR'000s 20189 20199 20209
initiative
assessment related to| development and ri§ Minor Capital
negotiating access to | assessment related| outlays
Seychelles market for | negotiating access
animal, plant and their| Seychelles market f
products thereof animal, plant and th| Tota! 21555 | 21555 | 215.55
products thereof

5. Programme Performance

Programme 1: Governance, Administration and Management
The purpose of the prograneis to ensure the availability of adequate resources (financial, human and

physical resource) artieir optimum use for supporting the operational functioning of the Agency.

Programme Expenditure

Table 5. Consolidated programme expenditure estimates

SR'000s 2016 2017 2018 2019 2020
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Governance, Managemadt a
Administration - 4,756.81 5,073.81 7,700.73 7,067.92 7,363.31
Programme Total - 4,756.81 5,073.81 7,700.73 7,067.92 7,363.31
Economic Classification
CURRENT EXPENDITURE - 4,756.81 5,073.81 7,700.73 7,067.92 7,363.31
Compensation of Employees - 1,725.81 1,782.81 1,843.92 1,824.81 1,824.81
Wages and Salaries in Cash - 1,725.81 1,782.81 1,843.92 1,824.81 1,824.81
Wages and Salariesind - - - - - -
Use of Goods and Services - 3,031.00 3,291.00 5,856.81 5,243.11 5,538.50
Office Epenses - 345.00 445.00 819.38 998.30 1,094.56
Transportation and Traest C - 146.00 271.49 94.48 191.29 248.31
Maintenance aRe@pairs - 265.00 240.00 256.08 429.70 487.88
Materials and Supplies - - - - - -
Other Hes of Goods and Services - 2,140.00 2,124.51 3,001.87 3,418.83 3,472.76
Minor Capital Outlays - 135.00 210.00 1,685.00 205.00 235.00
CAPITAIEXPENDITURE - - - - - -
Nonfinancial gsets - - - - - -
Building andftastructur - - - - - -
Machinery and Equipm - - - - - -
Other Fixed Assq - - - - - -
Nonproduced Asseg . - - - i, -
Total - 4,756.81 5,073.81 7,700.73 7,067.92 7,363.31
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Programme 2: Animal and Plant Health Biosecurity Services

The purpose of the programme is to guard the country against threats to agriculture and biodivetkity with
emphasis on prborder, boarder and post border control measures to prevent unwanted organisms from
entering the Seychelleandto manage the ocecrences of pests, diseases and IAS while facilitating trade,
travel, tourism and other soegzonomic activities.

The programme comprises the following gquiograms:

1 Subprogramme 1 PrdBorder and Quarantine Servicdsacilitate safe imports/exports toseme
biosecurity standards and other requirements for compliance are met. This involves risk analysis,
provision of advisory services and technical support for early identification of potential hazards in
order to facilitate successful interventions, asdeawarning and to reduce the risk of the introduction
of pests, diseases and Invasive Alien Species (IAS) into the country; and

1 Subprogramme 2 Pest/Disease Control and Diagnostic SernviRresnote appropriate measures and
sound management practices of itth@ursions and/or occurrences of pests, diseases and Invasive
Alien Species (IAS) through advisory services and technical support. This involves technical suppo
of the laboratory diagnostic facility to undertake surveillance, monitoring, interceptiectida and
research work activities in order to contain, eliminate, eradicate, suppress and/or reduce the chanc
of pests, diseases and IAS establishment and spread in the Seychelles.

Strategic Objectives and Measures
The table below sets out the performa measures by which the programme will be monitdheg
achievement of its strategic objectives.

Table 6. Performance indicators and targets
Programme Animal and Plant Health Biosecurity Services

Outcome: Increasethterceptioraf pests, diseases, weeds and Invasive Alien Speeaisd decs¢ased magnitudewf
introduction and/or invaaidhe point of entry; and improved capabilities to exclude and mitigate pes
weeds and Invasive Alien Species (IAS) inancsmtwirrences

Outcome indicator 2016 2017 2018 2019 2020

Target Actual Baseline Target Target Target

1 Number afew exotic/regulated pests,
diseases and Invasive Alien Species (IA|

introduced, established and spread into N/A 0 ? ° ° X
Seychelles

.2.Tota}l number of new pests and diseas N/A 3 2 2 2 2
incursion
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Contributing indicators 2016 2017 2018 2019 2020
Target Actual Baseline Target Target Target
Subprogramme 1PreBorder and Quarantine Services
1.Total i 1 icultural g 1
otal imported agricultural goepected | 11,353 11,921 12,517 | 13,143 | 13,800
(Tonnes) (5%)
Subprogramme 2: Control and Diagnostic Services
1.Total number of site visits performed (| N/A 843 885 929 976 1,025
Programme Expenditure
Table 7. Consolidated programme expenditure estimates
SR'000s 2016 2017 2018 2019 2020
Estimated Revised
Actual Budget | Budget Budget Forecast Forecast
Programmes
SP1PreBorderad Quarantine . 265714 312801 6507.1€ 5589.94  5433.4¢
Services
SP2Controled Diagnostic Services - 2,926.82 3,387.6¢ 6,527.6C 7,025.4¢ 7,060.5€
Programme Total - 5,583.97 6,515.7C 13,034.7¢ 12,615.4: 12,494.0¢
EconomicClassification
CURRENT EXPENDITURE - 5,583.97 6,515.7C  11,134.7¢ 12,615.4: 12,494.0¢
Compensation of Emp'oyees - 3,5381S 4,42992 6,92403 7,04165 7,09665
Wages and Sa|aries in Cash - 3,53819 4,42992 6,92403 7,04165 7,09665
Wages and Salaries in Kind - - - 150.00 250.00 275.00
Use of Goods and Services - 2,04578 2,08578 4,21073 5,57378 5,39739
Transportation a'ﬁ¢ve| cost - 369.00 369.00 366.72 688.50 729.04
Maintenance and Repairs - 150.00 150.00 434.23 1,0712C 1,0684]
other uses of Goods and Services - 150.00 150.00 997.91 1,39663 1,14249
Minor Cap|ta| Out|ays - 250.00 250.00 1,1400(: - -
CAPITAL EXPENDITURE - - - 1,900.0C - -
Nonfinancial assets ) ) ) 1,900.0C ) )
Building and infrastrucf - - - 1,900.0C - -
Machinery and Equipn - - - - - -
Other Fixed Asse - - - - - -
Nonproduced Asseg - - - - - -
Total - 5,583.97 6,515.7C  13,034.7¢ 12,615.4: 12,494.0¢




Main economic classification by sukprogramme

SR'000s 2016 2017 2018 2019 2020
Estimated Revised

Actual Budget Budget Budget Forecast Forecast
SP1PreBorder ad Quarantine . 265714 312801 6507.1€ 5589.94  5433.4¢
Services
Compensation of Employees - 1,803.14 2,249.01 2,617.28 2,754.9C 2,764.9C
Goods and Services - 854.00 879.00 1,989.8¢ 2,835.04 2,668.5¢
Nonfinancial Assets - - - 1,900.0C - -
SP2:Control ad Diagnostic Services - 2,926.82 3,387.6¢ 6,527.6C 7,025.4¢ 7,060.5€
Compensation of Employees - 1,735.04 2,180.91 4,306.75 4,286.7¢ 4,331.7¢
Goods and Services - 1,191.7¢ 1,206.7€ 2,220.8t 2,738.74 2,728.81

Nonfinancial Assets
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Seychelles Fishing Authority

Full PPBB Statement
The Seychelles Fishing Authority (SFA) is a full PPBB pilot entity. Its budget is on a programme basis and
includes performance information by programme

1. Budget Summary

Consolidated Position 2018 2019 2020
. Use of
SR'000s Total tq be | Compensatior Goods and  Capital Forecast Forecast
appropriated| ofemployees Servi
ervices
P1:Governance, Manageraedt
Administration 28,761.87 7,488.96 19,272.91 2,000.00 32,705.31 39,586.67
P2:Fisheries Management 27,277.26 7,644.57 19,632.6¢ - 27,440.79 27,258.74
P3:Fisheries Research 5,739.44 4,828.94 910.50 - 5,942.00 5,883.28
P4:Fisheries Development 217,719.19 3,699.97 14,216.4: 199,802.8¢ 69,022.04 63,518.93
P5:MonitorControhnd
Surveillance 6,753.39 3,367.34 3,386.05 - 4,828.39 5,138.99
Total 286,251.15| 27,029.78 57,418.57 201,802.80 139,938.60 141,386.6(

2. Strategic Overview of Entity

Mandate

The Seychelles Fishing Authority (SFA) is a parastatghnisation which functions as the executive arm of
the Government for fisheries and related matters. SFA was created in August 1988dyctiadles

Fishing Authority (Estalshment) Actand is responsible for the promotion of sustainable and responsible
fisheries development and the optimisation of the benefits from this sector for present and future
generations.

Major Achievements in 2016 and 2017

1 The first phase adlevelopment of infrastructure on lle Du Port (Zone 14) for the industrial fishing
sector will be completed by the end of 2017. The 2nd phase of the project will commence in 2018;

1 Commencement of the second phase of the JICA Providence fishing port extgogat (Zone 6
Providence Industrial Estate);

1 Installation ofmooring buoys in Queenie Bay and Victoria artisanal Fishing Port, and maintenance
and repair work on the 9 navigation buaysund Mahe and Praslin;

9 Drafting of the Port Management Plan fao¥Adence Fishing Port;

1 Land allocated to potential investors in fisheries development;

1 Development of an action plan to improve the sustainability of the sea cucumber and lobster sub
sector, and of a management plan for demersal fisheries resourss®Heond) on the Mahe
Plateau;

1 Development of new applied fish research projects to support the new demersal management plan
the Mahe Plateau;

1 Completed an Environmental and Social Impact Assessment (ESIA) for aquaculture development i
Aquaculture Deelopment Zones and completed market studies on the establishment of export
markets for Seychelles aquaculture products;

9 Construction of a broodstock, acclimation and quarantine facilities at Providence;
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Completion of 4 fish processing plant units, whial lasecome operational at Belombre in early

2018;

Developed a comprehensive ice plant cleaning programme for all ice plants, bringing us to
international EU Standards;

Implementation of a new data collection protocol for artisanal fishery catch assessreptand

new data capture software;

Data collected for over 200 trips under the observer program was transferred into a central databas
for accessibility by scientists;

Data management software for the purse seine fishery was upgraded and new &oftiedae
processing developed to improve reliability and timeliness of purse seine datasets;

Initiated the collection of information on all commercial, recreational and sport fishing vessels using
a boat frame survey;

Successfully ran an education and am@ss campaign to ensure adequate information is
disseminated to the population, particularly educational institutions; and

Implementation of IOTC resolution 1701 relating to quotas on tuna.

Current Challenges

T

= =2

= =4 =4 4

Ability to attract, recruit and retain suffemt numbers and quality of professional and technical
personnel; and overstretched existing capacities to meet increasing commitment and obligations bc
at national and international level (e.g. treaties and resolutions);

Absence of a maintenance andlaggement plan for fishery infrastructure (main fishing port and

aging ice plant facilities) and inadequate capacities for proper maintenance of infrastructure;
Increasing demands from local authorities for new fisheries facilities at local (district}leveas

ice plants, gear stores, fish markets, fishing ports and jetties;

Lack of availability of land and thus facilities for further development of fisheekeded

infrastructure, in order to make available additional berthing space for industgdinerseychelles
flagged vessels and for private operators in aquaculture development;

Overcapitalisation of the fishing industry at all levels (from artisanal,-sedustrial and industrial)
which threaten the sustainability of fishery resource usage;

Inadequate capacity in combating of illegal, unregulated and unreported fishing in our waters;
Abuse of fisheries incentives and involvement of licensed fishery assets in illegal activities such as
sea birds and turtle poaching and drug trafficking;

Lack ofoffice space to cater for much required additional staff recruitment;

New IOTC resolutions every year results in an increased workload;

Outdated software for data management; and

Insufficient funding for increased staffing requirements

Strategic Priorities 2018 to 2020

T

Maintain Port Victoria as the main fishing port in the Western Indian Ocean through targeted
infrastructure devel opment, including facildi
capacity, and the diversification of activiti@sgluding the development of vahagldition in the

fishing industry and innovation of pekarvest seafood products;

Create a new socieconomic pillar for the country through the development of the mariculture
(marine aquaculture) industry in the innedauter islands;

Implement the obligatory inspections of industrial and sedtstrial fishing vessels in line with

Port State measures;
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1 Implement relevant management plan to ensure sustainable fisheries activities and restore stocks
where relevant;

1 Inved in technical and technological capabilities of the Authority to improve coastal monitoring and

the surveillance of our EEZ;

Develop and implement a comprehensive and realistic fleet development plan;

Improve partnership and collaboration with local stetders and key international institutions

(FBOA, University of Seychelles, National Bureau of Statistics, SAIAB);

Develop and implement a new data management system for longline fishery;

Improve compliance levels for international data submission oldigafe.g. I0TC);

Develop and implement a data collection system for sport and recreational fishery;

Develop and implement an electronic reporting system for Seychelles flagged purse seiners; and

Strengthen scientific and technical capacities and provida@roved working environment to

recruit and retain staff professional and technical staff.

= =

= =4 4 -4 -

3. Budget Overview

Revenue

Table 1. Revenue

2016 2017 2018 2019 2020
SR'000s Estimated Revised

Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 134,156.42| 257,447.47 252,161.00( 286,251.15 139,938.60 141,386.60
Main Apropriation 134,156.42| 257,447.47 252,161.00( 286,251.15 139,938.60 141,386.60
Total 134,156.42| 257,447.47 252,161.00f 286,251.15 139,938.60 141,386.60

Table 2. Current Receipts

2016 2017 2018 2019 2020

SRO000s Eztér:;e;tle d Budget IE?J\SSE? Budget Forecast| Forecast
Receipts flansferred to Consolidated Fur
Annual EU Fishing Licersas o Access
Sey EEZ 35,689.0( 38,532.3t 36,468.2F 40,791.5C 41,226.0( 41,566.7¢
EU Fishing Licence: Vessel Fee 32,843.7¢ 42,351.4% 43,435.47 37,301.6z 48,601.0C 49,002.71
Non EU Fishing Licence Fees 64,234.0: 48,729.6: 52,954.5¢ 53,808.07 54,238.7¢ 54,600.27
Local Fishing Licence Fees 517.94 712.99 539.94 557.99 576.82 596.01
Saés of Fish Posters - 4.63 4.63 491 5.05 5.20
Fuel Depot Operation - - - - - -
EEZ Application Fee 379.38 357.61 357.61 379.06 390.44 402.15
Sales of Ice/Other 2,489.91 1,808.27 1,808.27 1,916.77 1,974.27 2,033.5C
Registration Fee 24.65 32.11 32.11 34.04 35.06 36.11
Sundry Income 185.04 868.97 868.97 921.11 948.74 977.20
VMS Management Fee 538.60 985.00 985.00 1,044.1C 1,075.4z 1,107.6¢
Aqua Culture Concession 50.00 78.86 78.86 83.60 86.10 88.69
Inspection of Sea Cucumber 10.00 65.78 65.78 69.72 71.81 73.97
Management Fee Sea Cucumber 1,430.1¢ 2,349.51 2,349.51 2,490.4¢ 2,565.1¢ 2,642.1F
Seaman Fishing Protocol 1,125.11 4,724.17 4,724.17 5,007.62 5,157.84 5,312.5¢
Nets & Container Fees 2,221.07 8,551.4C 8,551.4C 9,064.4¢ 9,336.4Z2 9,616.51
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2016 2017 2018 2019 2020
SR6000s Estimated Revised
Actual Budget Budget Budget Forecast| Forecast
lle Du Port - 4,3685C 4,368.5C 4,630.61 4,769.5¢ 4,912.61
Lease of zone 14 4,078.8¢ 4,078.8¢ 5,830.8¢ 6,005.81 6,185.9€
Total 141,738.6. 158,600.0¢ 161,671.9: 163,936.5: 177,064.2¢ 179,160.0¢
Consolidated Expenditure Estimates
Table 3. Consolidated expenditure estimates
SR'000s 2016 2017 2018 2019 2020
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
PLGovernance, Managenent g 119 71 94107.9¢  24,107.9¢  28,761.87 32,70537  39,586.6]
Administration
P2:Fisheries Management 38,236.9:¢ 28,625.6¢ 30,510.17 27,277.2¢€ 27,440.7¢ 27,258.7¢
P3:FisherieResearch 3,997.4C 6,873.91 6,873.91 5,739.44 5,942.0C 5,883.2¢
P4:Fisheries Development 63,003.0¢  193,103.2: 185,932.2. 217,719.1¢ 69,022.0¢ 63,518.9¢
P5:MonitorControl & Surveillanc 2,799.3¢ 4,736.7C 4,736.7C 6,753.3¢ 4,828.3¢ 5,138.9¢
Programme Total 134,156.4: 257,447.4° 252,161.0( 286,251.1! 139,938.6( 141,386.6(
Economic Classification
CURRENT EXPENDITURE 86,370.87 74,007.47 76,892.0( 84,448.3¢ 81,969.5¢ 82,671.6(
Compensation of Employees 19,606.91 25,702.2¢ 25,586.7¢ 27,029.7¢ 27,246.8¢ 27,346.8¢
Wages and Salarie€ash 19,606.91 25,702.2¢ 25,586.7¢ 27,029.7¢ 27,246.8: 27,346.8¢
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 66,763.9( 48,305.2¢ 51,305.2¢ 57,418.57 54,722.7¢ 55,324.71
Office kpenses 9,142.48 9,096.96 9,096.96€ 10,640.6: 11,873.6¢ 12,252.2%
Transportation and Trawest C 1,155.08 1,085.8C 1,085.8C 2,421.28 3,101.61 3,302.6¢
Maintenance and Repairs 1,755.57 2,359.7¢9 2,359.79 2,412.1¢9 3,252.43 3,567.35
Materials and Supplies 46.77 146.82 146.82 748.70 671.83 567.87
Other Bes of Goods and Servic 54,664.0( 34,959.4¢ 37,959.4¢ 34,730.4¢ 34,860.1¢ 34,929.2¢
Minor Capital Outlays - 656.38 656.38 6,465.3C 963.00 705.30
CAPITAL EXPENDITURE 47,785.55 183,440.0C 175,269.0( 201,802.8( 57,969.0( 58,715.0C
Nonfinancial #sets 47,785.55 183,440.0C 175,269.0( 201,802.8( 57,969.0( 58,715.0C
Building andftastructur, 9,928.76  16,583.00 16,583.00 40,795.00 11,627.00  10,130.00
Machinery and Equipm - - - - - -
Other Fixed Assé - - - - - -
Nonproduced Asse 37,856.79 166,857.00 158,686.00 161,007.80 46,342.00 48,585.00
Total 134,156.4: 257,447.4°7 252,161.0( 286,251.1% 139,938.6( 141,386.6(
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4. Approved New Spending Initiatives

Table 4. New initiatives funded

diversification of
activities

supplying power (I

atmaximum capacit

Programme Ngﬁ;igifnne\/\ Priority objective Description and SR'000s Funding | Funding | Funding
9 >pending Y 0b) motivation 2018 | 2019 | 2020
initiative
PSIP
We areurrently Compensatiof
Invest in technical heavily dependent ¢ ofEmployees
and technological| the @ast Guard and 54045 and
P5:Monitor, | Replacemen| capabilities of the| NDEA to make use Services
Control & of Patrol | Authority to improy their vessels to - -
Surveillance  Vessel coastamonitoring | undertake our patrg Minor Capital 2.500.00
and the surveillan( with each entity Outlays
of our EEZ having totally differg
mandate Total 2,500.00 - -
) o PSIP
Create a new soci It is a mulsipecies c "
Aquaculture| -~ © = U] quarantine and foI;npeInsa lof
Seychelles | countr)r/)throug acclimation facility f_°" EMPIOYyees
SP3: Broquto_ck the development ¢ wildcaught Goo<_js and 6,000.00 - -
) Acclimation : broodstock and Services
Mariculture and the mariculture imoortedrfaerlinas : _
Developmen . (marine P INGErings. | \inor Capital
Quarantine This facility will be
o aquaculture) . . Outlays
Facility industry in the inn operational in 2018
(BAQF) and ou)t/er islands: the BAQF is current
'| under construction | Total 6,000.00 - -
Maintain Port Purchase of 2 PSIP
Victoria as the ma electricity Compensatiol
fishing port in the | transformererfthe of En? lovees
Western Indian Providence Fishing ploy
Ocean through Portfor Power (V) | Goods and
targeted supplied for the Nin| Services
SP3: . infrastructure (9) units of Fish Minor Capital
Mariculture|  E'€Cticity development, Processing Factori€ oy P 2,600.00
transformery . X . utlays
Developmen including facilities| and the eight (8) plq
that expand the | of land for fish
sect or 0 s | processerAt
and development | present, the existing Tqota) 2.600.00 . ;
capacity, and the | substatin is

293




P Name gf nev Priority obiecti Description and SR'000 Funding | Funding| Funding
rogramme | spending | Priority Objective |\ ation s 2018 | 2019 | 2020
initiative
PSIP 3,000.00
Funding of SCR 3 :
The development| million to assist Compensatio
SP2: Processing valueaddition in th| developers with of Employees
Fisheries Units at fishing industry an rectification of mino| Goods and
Developmen Provi innovation of peost| technical issues for| Services
rovidence : .
Support harvest seafood | the Processing Unit/ .. o Capital
products; at Providence Fishi Outlays
Port
Total 3,000.00 - -
SFA needs to repla( PSIP
atleast 5 vehicles | compensatiof
P1: Develop and used by the of Employees
Governance Replacemen implement a Monitoring and Good q
Managemen " 0 | comprehensive arl Enforcement Divisic 00ds an
& realistic fleet Some of these Services
Administratio development plan| vehicle date back tg Minor Capital 200.00
the days of the Outlays '
tsunami of 2004. Total 700.00 - -

5. Programme Performance

Programme 1: Governance, Managemerdand Administration

The programme provides for the overall management of the Authority and for centralised human resource
and financial management support services to facilitate the achievement of the Authority’'s mandate.

Programme Expenditure

Table 5. Consolidatedprogramme expenditure estimates

SR'000s 2016 2017 2018 2019 2020
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
PL:Governance, Managementand 55 11977 24107.9¢ 24,107.9¢ 28,761.87 32,7053 39,586.6i
Administration
Economic Classification
C C 7 2 2
CURRENT EXPENDITURE 25,747.01 24,107.9¢ 24,107.9¢ 26,761.87 29,805.37 30,456.67
Wages and Salariesind - - - - - -
Office Epenses 7.830.3¢ 837588  8,375.8¢  9,11352 10,0045. 10,362.0(
Maintenance and Repairs 1,45314 1,95772 1,95772 1,8827E 2,5161] 2,9661]
Other ges of Goods and Services 10,8670E 6,01141 6,01141 6,68686 8,50392 8,49022
447.00 447.00 1,260.0C 850.00 560.00

Minor Capital Outlays -
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SR'000s 2016 2017 2018 2019 2020
Estimated Revised

Actual Budget Budget Budget Forecast Forecast
CAPITAL EXPENDITURE 372.70 - - 2,000.0C 2,900.0C 9,130.0C
Nonfinancial #sets 372.70 - - 2,000.0C 2,900.0C 9,130.0C
Building andftastructur 372.70 - - 2,000.0C 2,900.0C 9,130.0(

Machinery and Equipm - - - - - -

Other Fixed Asse - - - - - -

Nonrproduced Assg - - - - - ;
Total 26,119.71  24,107.9¢ 24,107.9¢ 28,761.87 32,705.37 39,586.6

Programme 2: Fisheries Management

The purpose of the programme is to facilitate the sustainable development of the fishing industry by
maintaining the sustainability of fish stocks and other magseurces and the esgstem upon which they
depend, through procedures and methods that conform to Seychelles laws and regulations and internatiol
fishing obligations to ensure the lotgym viability of the industry.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programmemaitiiteging its
achievement of its strategic objectives

Table 6. Performance measures for programme

Programme 2: Fisheries Management

Outcome: The longerm sustainability apdimal utilisation of marine resources
Outcome indicator 2016 2017 2018 2019 2020
Target Actual Baseline Target Target Target
1.No. of fisheries with adaptive managen 5 4 5 6 6 6
(measures)ans
Contributing indicators 2016 2017 2018 2019 2020
Target Actual Baseline Target Target Target
1.No. of statistical and economic reports
. . . . 5 4 6 6 6 6
information produced and disseminated
Programme Expenditure
Table 7. Consolidated expenditure estimates
SR'000s 2016 2017 2018 2019 2020
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P2 Fisheries Management 38,236.9: 28,625.6¢ 30,510.17 27,277.2¢€  27,440.7¢  27,258.7¢
Programme Total 38,236.9:  28,625.6¢ 30,510.17 27,277.2¢ 27,440.7¢ 27,258.7¢
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SR'000s 2016 2017 2018 2019 2020
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Economic Classification

CURRENT EXPENDITURE 38,236.9¢  28,625.6¢ 30,510.1%7 27,277.2¢ 27,440.7¢ 27,258.7¢
Compensation of Employees 5,5645.2¢ 3,996.18 3,880.65 7,644.57 7,816.6C 7,626.0%
Wages and Salaries in Cash 5,545.2¢ 3,996.13 3,880.65 7,644.57 7,816.6C 7,626.05

Wages and Salaries in Kind - - - - - -
Use of Goods and Services 32,691.6¢ 24,629.51 26,629.51 19,632.6¢ 19,624.1¢ 19,632.6¢
Office Epenses 74.33 85.41 85.41 86.51 86.00 86.51
Transportation and Traest C 57.40 99.17 99.17 100.44 92.98 100.44
Maintenance and Repairs 14.01 17.93 17.93 18.16 17.62 18.16

Materials and Supplies - - - - - -
Other Bes of Goods and Services 32,545.9¢ 24,427.0C  26,427.0C 19,427.5¢ 19,427.5¢ 19,427.5¢

Minor Capital Outlays - - - - - -

CAPITAL EXPENDITURE - - - - - -

Nonfinancial #sets - - - - - -

Building andftastructur - - - - - -

Machinery and Equipm - - - - - -

Other Fixed Assd - - - - - -

Nonproduced Asseg . - - - - -
Total 38,236.9¢  28,625.6¢ 30,510.1% 27,277.2¢ 27,440.7¢ 27,258.7¢

Programme 3: Fisheries Research

The purpose of the programme is to monitor the biological and ecological parameters of fish stocks to

determingheir status and assess the potential for the development of new fisheries.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programmemaitiiteging its
achievement of its strategic objectives

Table 8. Performance measures for programme

Programme 3: Fisheries Research

implementation

Outcome: Enhanced research and development to provide soubdssicinéermation for decision making
Contributing indicators 2016 2017 2018 2019 2020

Target Actual Baseline Target Target Target
1. No. of Techmcal .Rep-)(.)rts, Symppsmm 5 5 5 5 5 5
Presentations & Scientific Publications
2. No. of fisheries 6 12 over the Years 2Q020
3. No. of research projects under

6 10 over the Years 2020
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Programme Expenditure

Table 9. Consolidated programme expenditure estimates

SR'000s 2016 2017 2018 2019 2020
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P3:Fisheries Research 3,997.40 687391 687391 5739.44 5942.00 5,883.28
Programme Total 3,997.40 6,873.91 6,873.91 5,739.44 5,942.00 5,883.28
Economic Classification
CURRENT EXPENDITURE 3,997.40 6,873.91 6,873.91 5,739.44 5,942.00 5,883.28
Compensation of Employees 3,502.84 5,933.58 5,933.58 4,828.94 4,788.94 4,858.94
Wages and Salaries in Cash 3,502.84 5,933.58 5,933.58 4,828.94 4,788.94 4,858.94
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 494.57 940.33 940.33 910.50 1,153.06 1,024.34
Office Epenses 72.17 84.21 84.21 84.00 85.28 85.28
Transportation and Trawest C 217.73 376.89 376.89 381.00 381.56 381.71
Maintenance and Repairs 115.75 155.36 155.36 279.55 487.00 351.38
Materials and Supplies 4.08 64.49 64.49 65.32 79.22 65.32
Other Bes of Goods and Services 84.83 50.00 50.00 50.64 60.00 50.64
Minor Capital Outlays - 209.38 209.38 50.00 60.00 90.00
CAPITAL EXPENDITURE - - - - - -
Nonfinancial #sets - - - - - -
Building andftastructur - - - - - -
Machinery and Equipm - - - - - -
Other Fixed Assd - - - - - -
Nonproduced Asseg - - - - - -
Total 3,997.40 6,873.91 6,873.91 5,739.44 5,942.00 5,883.28

Programme 4: FisheriesDevelopment

The programme provides services and infrastructural support to the fisheridsapest and mariculture
industries to support investment and maximise economic return on investments from these activities and t

infrastructure.

The programmeomprises the following suprogrammes:

1 Subprogramme 1 Fisheries Support Servidesovide services to support the development of the

artisanal and industrial fisheries sectors;
1 Subprogramme 2 Fisheries Infrastructure Development for Artisanal and InduSectors:

Provides for improved fisheries infrastructure development for artisanal and industrial sector in orde

to increase domestic employment and value added in the sector;
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1 Subprogramme 3 Mariculture Developmefireates a new soceconomic pilla for the country
through the development of the mariculture (marine aquaculture) industry in the inner and outer
islands; and

1 Subprogramme 4 Postarvest DevelopmenEnhances value addition of our marine resources and
promotes local entrepreneurs to tge into the fisheries pesiarvest sector by providing technical
support and expertise required in the creation and setting up of innovative seafoeatiditioa
projects.

Strategic Objectives and Measures
The table below sets out the performance nreadoy which the programme will Iogonitoring its
achievement of its strategic objectives

Table 10.Performance measures for programme
Programme 4: Fisheries Infrastructure Development

Outcome: Providing adequate and strategic infrastructure development for the sustainable growth of the fish
mariculture sectors
Contributing indicators 2016 2017 2018 2019 2020
Target Actual Baseline Target Target Target

Subprogramme ZFisheriednfrastructure Development
1.Purse Seiner Net Repair & Storage (§ 250,000 | 250,000 300,000 350,000 400,000 | 450,000
2.Total Production of Ice for Fishermen 54 84 94 104 114
(Tonnes)
3.No. of Infrastructure Projects Complet 5 4 3 2 3 4
Subprogramme 3: Mariculture Development
1. Number éfguaculture Investors Secur, 2 0 N/A 2 4 5
2. Production of Aquaculture Farmed S

. i 100 0 N/A 10 50 100
(Tonnes)
3.Value of Aguaculture Farmed Species

. 4 - N/A 2 4

6 0 (Léa}e, levies and tgxes ;000 / ;000 ;000 6,000
Subprogramme 4: Postarvest Development
1.No. of New Products Developed 5 5 5 5 5 5
2.No. of Training Activities and Workshc
Post Harvest Conducted 4 5 5 6 6 6
3.No. of Prl\(ate and Public Fisheries Pc 8 9 10 10 10 10
Harvest Projects Supported

Programme Expenditure

Table 11.Consolidated expenditure estimates

SR'000s 2016 2017 2018 2019 2020
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
SP1Fisheriemfrastruare
Development for Artisandl a 48,130.1¢  186,614.3 13,752.3i 6,736.61 8,466.61 1,963.1¢

Industrial Sectors

SP2Fisheries Development 1,732.64 1,063.4¢  165754.4¢ 1963893 49.963.1f 50986.5¢

Support
SP3Mariculture Development 12,278.41 4,915.8¢ 5,915.8¢ 13,538.3¢ 9,512.0C 9,494.81
SP4Post Harvest Development 861.79 509.52 509.52 1,054.82 1,080.27 1,074.3¢
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Programme Total 63,003.0: 193,103.2. 185,932.2; 217,719.1¢  69,022.0¢  63,518.9¢

Economic Classification

CURRENT EXPENDITURE 15,590.1¢ 9,663.22 10,663.22 17,916.3¢  13,953.0¢  13,933.9:

Compensation of Employees 2,683.9C 4,384.1< 4,384.13 3,699.97 3,689.9¢ 3,689.9¢

< < 7 c c
Wages and Salaries in Cash 2.683.9C 4,384.1< 4,384.13 3,699.97 3,689.9¢ 3,689.9¢

Wages and Salaries in Kind - - - - - -

Use ofGoods and Services 12,906.2¢ 5,279.0¢ 6,279.0¢ 14,216.4:  10,263.0¢  10,243.9¢
Office Epenses 1,089.27 463.75 463.75 1,267.77 1,609.0¢ 1,629.62
Transportation afidvel Gst 544.18 170.78 170.78 952.27 1,057.6C 1,022.71
Maintenance and Repairs 987.21 176.84 176.84 1,279.1C 179.10 179.10
Materials ar@upplies 39.69 35.00 35.00 1,435.4¢ 534.50 435.26
Other Bes of Goods and Servic  10,245.9] 4,432.7z 5,432.72 6,626.54 6,829.84 6,921.9F
MinoiCapital Outlays - - - 2,655.3C 53.00 55.30
CAPITAL EXPENDITURE 47,412.8¢  183,440.0(  175,269.0(  199,802.8(  55,069.0C  49,585.0(

Nonfinancial gsets 47 412 8t 183,440.0  175,269.0(  199,802.8( 55,069.0C 49,585.0(

Building andftastructur 9,556.0¢€ 16,583.0( 16,583.0( 38,795.0( 8,727.0C 1,000.0d
Machinery and Equipm - - - - - -
Other Fixed Assq - - - - - -
Nonproduced Assel  37,856.7¢  166,857.0(  158,686.0( 161,007.8( 46,342.0C 48,585.0

Total 63,003.03 193,103.2z  185,932.22 217,719.1¢ 69,022.06 63,518.93

Main economic classification by sukprogramme

206 2017 208 200 2@0
SR 000s Estimated Revised

Actual Budget Budget Budget Forecast Forecast
SP1:Fisheries Infrastraare
Development for Artisanaica 48,130.1:  186,614.3 13,752.3i 6,736.61 8,466.61 1,963.1¢
Industrial Sectors
Compensation of Employees 546.86 2,981.27 2,981.27 753.89 763.89 763.89
Goods and Services 170.42 193.10 193.10 187.72 202.72 199.29
Nonfinancial #sets 47,412.85  183,440.0( 10,578.0( 5,795.0C 7,500.0C 1,000.0C
gssgi)'fthe”es Development 1,732.64 1,063.46€  165754.4¢ 196,389.3  49,963.1¢ 50,986.5¢
Compensation of Employees 1,707.3Z 1,036.3< 1,036.32 2,353.6¢ 2,353.71 2,353.71
Goods and Services 25.32 27.14 27.14 27.89 40.47 47.84
Nonfinancial #sets - - 164,691.0( 194,007.8( 47,569.0C 48,585.0(
SP3:Mariculture Development 12,278.41 4,915.8¢ 5,915.8¢ 13,538.3¢ 9,512.0C 9,494.81
Compensation of Employees 48.71 353.62 353.62 67.15 57.15 57.15
Goods and Services 12,229.7¢ 4,562.2¢ 5,562.28 13,471.2: 9,454.8¢ 9,437.6€

Nonfinancial #sets - - - - - -
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206 2017 208 201 2@0
SR 000s Estimated Revised

Actual Budget Budget Budget Forecast Forecast
SP4:PostHarvest Development 861.79 509.52 509.52 1,054.82 1,080.27 1,074.3¢
Compensation of Employees 381.00 12.90 12.90 525.24 515.24 515.24
Goods and Services 480.78 496.62 496.62 529.59 565.03 559.14

Nonfinancial Assets

Programme 5: Fisheries Monitoring, Controland Surveillance
The purpose of the programme is to ensure that control measures are beingitgddamder the fisheries
laws andregulations and fisheries agreements.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programmemaitiiteging its
achievement of its strategic objectives

Table 12.Performance measures for programme
Programme 5: Fisheries Monitoring, Control and Surveillance

Outcome: Securinthe sustainability of the fisheries resources through a resilient monitoring, control and surv|
programme
Contributing indicators 2016 2017 2018 2019 2020
Target Actual Baseline Target Target Target
1.VMS On Artisanal Vessels with Auton 20 15 20 20 20 20
Power Supply
2.Purchase Small Vessel Tracking Units
(SVTU) on Artisanal Vessels Without 20 0 20 20 20 20
Autonomous Power Supply
3. National Sea Patrol Missions (measul 25 7 o5 25 o5 o5
days)
4. Air Patrol Missions (measuhediir) 40 20 40 40 40 40
Programme Expenditure
Table 13.Consolidated expenditure estimates
SR'000s 2016 2017 2018 2019 2020
Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P5:Monitor, Control éButveillance 2,799.3¢ 4,736.7C 4,736.7C 6,753.3¢ 4,828.3¢ 5,138.9¢
Programme Total 2,799.3¢ 4,736.7C 4,736.7C 6,753.3¢ 4,828.3¢ 5,138.9¢
Economic Classification
[ C C C
CURRENT EXPENDITURE 2,799.3¢ 4,736.7C 4,736.7C 6,753.3¢ 4,828.3¢ 5,138.9¢
Compensation of Employees 2,442.62 4,355.5¢ 4,355.52 3,367.34 3,442.34 3,552.94
2,442.62 4,355.52 4,355.58 3,367.34 3,442.34 3,552.94

Wages and Salaries in Cash

Wages and Salaries in Kind
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SR'000s 2016 2017 2018 2019 2020

Ezt(i:rtrlljztle d Budget RB%EE? Budget Forecast Forecast
Use of Goods and Services 356.74 381.17 381.17 3,386.0t 1,386.0¢t 1,586.0¢
Office Epenses 76.33 87.71 87.71 88.84 88.84 88.84
Transportation and Traest C 174.73 203.16 203.16 705.76 1,205.7¢ 1,405.7¢€
Maintenance and Repairs 40.60 51.94 51.94 52.60 52.60 52.60
Materials and Supplies - - - - - -
Other Bes of Goods and Services 65.08 38.36 38.36 38.85 38.85 38.85
Minor Capital Outlays - - - 2,500.0C - -
CAPITAL EXPENDITURE - - - - - -
Nonfinancial gsets - - - - - -
Building andftastructur - - - - - ;
Machinery and Equipm - - - - - -
Other Fixed Assq - - - - - -
Nonproduced Asseg - - - - - -
Total 2,799.3¢ 4,736.7C 4,736.7C 6,753.3¢ 4,828.3¢ 5,138.9¢
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Department of Education
Full PPBB Statement

TheDepartmendf Education is a full PPBB entity. Its budget is on a programme basis and includes a
strategic overview for the entity, as well as performance information by programme.

1. BudgetSummary

Consolidated Position 2018 2019 2020
. Use of
SR'000s Total tq be | Compensatior Goods and  Capital Forecast Forecast
appropriated| of employees Servi
ervices

P1:Governance, Managemedt 46,184.0: 21,149.3:  20,534.6¢ 4,500.0q 47,250.79 46,628.9¢
Administration

P2:Education Development 166,782.24 32,684.65 134,097.5¢ -1 171,398.0( 173,143.8!
P3:Formal Early Childhood Catf 47,667.1¢ 39,277.6: 3,114.5€ 5,275.00 52,048.0¢ 48,827.0¢
and Education

P4:Primarfducation 224,292.4! 141,275.1: 13,539.8( 69,477.59 232,226.4y 215,251.3:
P5:Secondary Education 245,770.5| 152,932.8!  43,839.57 48,998.1] 261,736.4( 233,035.8:
P6:Tertiary Education 91,648.5f¢ 34,638.5¢  31,456.4C 25,553.5¢ 104,565.2( 117,431.0:
Total 822,345.0; 421,958.1¢ 246,582.6. 153,804.24 869,225.0{f 834,318.1.

6. Strategic Overview of Entity

Mandate

The mandate of thBepartmenbdf Education is to play a key role in shaping a kigiality education system

that meets the needs of all learners, supports their participation in communities and in society, promotes &
enhances lifelong learning, and contributes to the developmema &hbwledge society in Seychelles.

Maj or Achievements in 2016 and 2017

1 New Cracking Maths text books, teaching and learning pupils package, including digital supporting
materials have been procured for Creche to Primary 6 pupils in 2017;
1 ImplemenédSeychelles Early Learning Framework (SELF) since January 2016;

Implemened Competency Based Curriculum at Primary 3 and 4 levels in January 2017;

1 Revisedhe Report Card format in Primary 1 and Primary 2 to provide more comprehensive
feedback to parentsn the competencies that their children have acquired in the different learning
areas;

1 Introduced anew Profile system in Creche so as to ensure a smoother transition from Creche to P1
and to allow early detection of learning difficulties;

1 Introduced amewselection exam in S5 to ensure a fairer selection of students sitting IGCSE exams;

1 TVET National Conference held in October 2016 with recommendations on the way forward for
TVET in Primary and Secondary Schools;

1 ApprovedCabinet Memorandum for the threatpways for middle Secondary;

1 IntroduedEnglish as the medium of the teaching of Mathematic in Primarpl&of Term 2,

2017;

1 21graduatesvith Diploma in Primary Education from SITE were employed in January 2017,

1 Two out of three staff of the EMIS &#on have completed Post Graduate Level training with
UNESCO International Institute for Education Planning (IIEP). The third member of staff has
completed an MA Course in the area of Information Communication Technology;
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40 teachers graduated with Degyleevel qualifications in 2016 and have already joined the
education workforce. 26 have been enrolled on degree level coutSea Botswana and 7 at the
UniSey;

30 special needs staff (teachers, assistants and other support providers from the Stieool for
Exceptional Child and the Rehabilitation Centre and other Special Needs Coordinators) have
received training in Special Education Needs sponsored by SEYPEC and facilitated by a Specialist
from the Mauritius Institute of Education;

In 2016, 19 teachers-joinedthe teaching profession following resignation as part of thgaimg
teacher retention strategies;

In 2016 theDepartmenbenefitted from an Indian Grant of over SR 8 million worth of stationery and
Information Communication Technology equiprhamich have already been procured and being
used,;

The University of Seychelles signed its Charter in April 2017 as per the requirement of the Tertiary
Education Act 2011;

Organisational Structure and Functional Manual was published in January 2016;

Policy Framework and Charter for Service Delivery was published on 11th April 2016;

Quiality service delivery action plan was implemented in April 2016;

The Mini st e Hdads of3epactmentmraldivisiars, of the Ministry have set aside a
specific dayand time for appointment with members of the public;

Education StatisticaBooklet- 2017 (statistical data 2016) was published in June 2017;

Directory of Regulatory Frameworks was published on 5th July 2016;

The newly rebuilt Glacis Primary school wasi@élly opened on 24th March 201&and

Phase 1 of the construction of SALS and Cascade primary school was completed in 2016.

Current Challenges

T

TheDepartmentaces an increasing wage bill over the medium term, which will affect the
availability of resorces for complementary inputs, such as text books and learner support;
Ensuring qualitative and quantitative staffing, resourcing and capacity building Dégagtment

and attraction and retention of experienced Seychellois professionals;

Gatheringand timely disseminatigmf reliable and validated data and information;

Consolidating the PPBB approach at sectoral level is a challenge due to a to lack of financial
expertise at the level of finance and policy planning and the continuous amendhtieatemplate

and tools;

The operationalisation of School Councils and Professional CentresBatdurther devolution of
responsibility and accountability from the centre to institutions;

Limited expertise and experience in strategic planningcandculum leadership;

Meeting public expectations on the achievements of the priorities of The Education Sector Medium
Term Strategic Plan 2013017,

Instability of the organisational structure resulting in frequent adjustments to the structure and
inadegiate capacity to lead and manage the change process on a yearly basis and its negative imp
on motivation of personnel,

Inadequate communication tools and information management systems to promote the visibility of
the Departmend achievements;

Inadequée capacity at the level of the education and training system to effectively attend to learners
with challenging comportments within a comprehensive education context;

Inadequate inteministerial, agencies and schammmunity partnershg
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Inequitable bdget allocation for the various educational level/stgges

Inadequate capacity to train and retain teachers and staff in general;

High turnover rates in particular amongst the most experienced teachers and dependence on
expatriate teachers; and

Institutionalisation of the quality service delivery action plan system wide.

Strategic Priorities 2018 to 2020

T

Build solid foundations for learning at EaBhildhood and Primary to reinforce confidence in

learning and achievement through relevant curriculum éxpezs and support;

Establish a strong transition from adolescence to adulthood through credible education pathways t
better attend to the diversity of learning needs;

Strengthen teacher recruitment, development and training, and retention in pgrinehsthe

authorities of curriculum and support, and other key stakeholders;

Implement a robust student behaviour management strategy in partnership with parents and other
partners for the achievement of a safe, inclusive and conducive teaching aimgjleavironment;
Transform the Department with a view to enhance and improve the efficiency and effectiveness of
the governance and managemersll levels

Ensue optimum quality and safety of educational infrastructure to promote quality access)dgeachi
and learning for ajland promoting a culture of disaster preparedness with a view to build resilience
to disasters in school communities and nationalhy

Evaluae the Education MTS and the development of a DepartmenStrategic Plan 2013022.

7. BudgetOverview

Revenue
Table 1.Revenue
2016 2017 2018 2019 2020
SR'000s ;
Estimated Budget Revised Budge Budget Forecast Forecast
Actual
Consolidated Fund 663,258.1{ 747,309.5( 745,504.3 822,345.0-  869,225.0¢ 834,318.1:
Main Apropriation 663,258.1{ 747,309.5( 745,504.3 822,345.0:  869,225.0¢ 834,318.1:
Total 663,258.1| 747,309.5( 745,504.3 822,345.0¢  869,225.0¢ 834,318.1:

1In reference to the Public Expenditure Review by World Bank, 2014



Current Receipts

Table 2.Current receipts

2016 2017 2018 2019 2020
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Receipts flansferred to
Consolidated Fund
Sales of Uniform 959.54 1,030.41 1,030.41 1,081.9¢ 1,114.3¢ 1,147.82
Po|ytechn.'@choo| Fees - 10.93 10.93 11.47 11.82 12.17
School Meal Fees 1,031.7¢ 1,549.3€ 1,549.3€ 1,626.82 1,675.64 1,725.9C
Others 76.40 262.10 262.10 275.20 283.46 291.96
ACCA Exam Supervision Fees 73.57 - - - - -
Staff Quarters 198.40 145.33 145.33 155.22 162.98 171.12
Total 2,339.71 2,998.13 2,998.13 3,150.6& 3,248.27 3,348.9¢
Consolidated Expenditure Estimates
Table 3.Consolidated expenditure estimates
SR'000s 2016 2017 2018 2019 2020
Estimated Budget Revised Budget Forecast Forecast
Actual Budget
Programmes
P1:Governance, Managemedt 31,735.00 42931.62 46297.39 46184.02 47250.79 46628.98
Administration
P2:Education Development 150118.36  149863.67 149479.85 166782.24 171398.06 173143.88
P3:Formal Early Childhood Car 39590.41 55863.50 45403.53 47667.19 52048.09 48827.09
and Education
P4:Primary Education 165980.01 190391.58 185487.37 224292.49 232226.48 215251.33
P5:Secondary Education 214863.81 220354.03 244313.74 245770.56 261736.40 233035.84
P6:Tertiary Education 60970.57 87905.08 74522.45 91648.55 104565.26 117431.01
Programme Total 663258.16  747309.48 745504.32 822345.04 869225.08 834318.13
Economic Classification
CURRENT EXPENDITURE 565319.88 626245.48 624391.03 668540.80 688793.05 692305.34
Compensation of Employees 364,87.14 391962.03 383767.58 421958.18 439684.75 440471.82
Wages and Salaries in Cash 364,87.14 39,%2.03 383,67.58 421,%8.18 4P,B4.75 440,41.82
Wages and Salaries in Kind 31,81.26 32,20.00 32,20.00 34,8411 34,84.11 34,8411
Use of Goods and Services 20,82.75 23%,B3.45 240,823.45 246,82.62 24€,108.30 251,83.52
Office expenses 31,801.52 28,728.67 28,418.68 30,23.68 30,%568.16 30,%68.16
Transportation and Travel cost 3,397.00 4,976.51 514251 5,970.18 6,36.18 6,59.18
Maintenance and Repairs 3,618.57 13,52.58 13,52.58 11,91.02 11,81.02 13,230.31
Materials and Supplies 25,271.73 30,%6.29 29,906.29 27,%7.54 28,82.93 29,%5.34
Other uses of Goods and Servi 93,3895 1(8,88.56 1(8,Z76.56 123,%8.06 123,%8.06 124,%8.06
Minor Capital Outlays 11,%3.72 15,70.83 23,36.83 12,(8.04 13,817.84 13,48.37
CAPITAL EXPENDITURE 97,88.28 121,54.00 121,113.29 123,84.24 18),482.03 142,a2.79
Nonfinancial assets 97,88.28 121,664.00 121,113.29 153,804.24 18,82.03 1£2,02.79
Building and infrastruct 74,01.37 10,88.41 112,277.2¢ 1£,8€2.02 180,82.03 1£,02.79
Machinery and Equipm - 16,525.59 8,836.0C 10,912.22 - -
Other Fixed Asse - - - - - -
Nonproducedssets 23,36.91 - - - - -
Total 663,58.16 747,39.48 74,94.32 82,315.04 8M,25.08 83%4,38.13
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8. Approved New Spending Initiatives

Table 4.New initiatives funded

Programme Nfsi[:r:(lngifnrg]je Priority objective Descri.ptioln and SR'000s Funding | Funding | Funding
L motivation 2018 2019 2020
initiative
P1SP2Central Recruitment| Transform the To deliver its PSIP _ . _
Administration of Employee| department with| mandate in a mor
for Central | view to enhance| costefficient and .
Store and improve the | costeffective Compensation |
efficiency and | manner. Employees 194.14 | 592.79 592.79
effectiveness of
the governance Goods and i i i
and managemer| Services
at all levels. Minor Capital
Outlays i i i
Total 194.14 | 502.79 | 592.79
P1SP3mnfrastructure Recruitment| Transform the | To better manage
of Employee| department with| and implements PSIP - - -
at IRP view to enhance| projects
and improve the .
efficiency and Compensation {
effectiveness of Employees 219.65 | 289.97 | 289.97
the governance Goods and
and managemer| Services ) ) )
at all levels.
Minor Capital
Outlays - - -
Total 219.65 | 289.97 | 289.97
P2SP1School Recruitment| Transform the | To better provide
Management of Employee§ department with| oversight and PSIP - - -
view to enhance| support School
and improve the| Management for .
efficiency and | Curriculum and | COompensation|
effectiveness of | Assessment Employees 1,173.89 | 2,185.01 | 2,185.01
the governance | Leadership Goods and
and managemer Services ) } )
at all levels.
Minor Capital
Outlays - - -
Total 1,173.89 | 2,185.01 | 2,185.01
P2SP2Curriculum Recruitment| Transform the | To better support
Assessmeist CT of Employeeg department with| teaching and PSIP - . . .
view to enhance| learning at all leve|] Compensation
and improve the Employees 767.44 | 2,401.73 | 2,401.73
efficiency and Goods and
effectiveness of Services ) ) )
the governance
and managemer Minor Capital
at all levels. Outlays - - -
Total 767.44 | 2,401.73 | 2,401.73
P2SP3Educational Recruitment| Establish a stron To give better
Support Services of Employeeq transition from | recognition to TVE PSIP - . -
adolescence to | and
adulthood throug entrepreneurship f .
credible educati{ enhancing youth | Compensation|
pathways toetter| employability. Employees 926.91 | 1,301.04 | 1,301.04
attend to the Goods and
diversity of Services ) ) )
learning needs
Minor Capital
Outlays - - -
Total 926.91 | 1,301.04 | 1,301.04




Priority Description and . Funding | Funding | Funding
Programme NSP NAME | piective motivation R'000s 2018 | 2019 | 2020
P2SP4Teachers Recruitment| Strengthen To increase the
Development & Training| of Employeey teacher number of qualifieq PSIP . . .
recruitment, local teachers.
development an .
training, and Compensation {
retention in Employees 1,588.08 | 1,626.48 | 1,626.48
partnership with Goods and
the authorities of Services } ) }
curriculum and
support, and oth Minor Capital
key stakeholderg Outlays - - -
Total 1,588.08 | 1,626.48 | 1,626.48
P3:Formal Early Childho({ Recruitment| Buildsolid Preparedness and
Care & Education of Employee| foundations for | readiness for quali PSIP - - -
learningt Early | Primary Education
Childhood and .
Primary to Compensation {
reinforce Employees 2,167.49 | 2,138.11 | 2,168.11
confidencie Goods and
learning and Services ) ) )
achievement
through relevant Minor Capital
curriculum Outlays - - -
experiences and
support. Total 2,167.49| 2,138.11 | 2,168.11
P4:Primary Education Recruitment | Buildsolid Preparedness and
of Employee§ foundations for | readiness for quali PSIP . _ .
learningt Early | Secondary
Childhood and | Education .
Primary to Compensation {
reinforce Employees 1,942.31 | 2,916.68 | 2,916.68
confidencie Goods and
learning and Services ; ) ;
achievement
through relevant Minor Capital
curriculum Outlays - - -
experiences and
support. Total 1,942.31 | 2,916.68 | 2,916.68
P5:Secondary Education lle Establish a stron Toimprove access
Perseveranc| transition from | toeducatiofor PSIP . . .
Secondary | adolescence to | students of
School adulthood throug secondary school .
credible educatid age residing in the| Compensation |
pathways to bett| lle Perseverance Employees 6,563.00 | 6,563.00 | 6,563.00
attend to the District and other | 5404s and
diversity of sub districts in the Services 77300 72800 72800
learning needs | vicinity who are
presently following| Minor Capital
secondary educati{ Qutlays - - R
in other regional
secondary schools Total 7,33600 | 7,29100 | 7,29100
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. .. | Description and , Funding | Funding | Funding
Programme NSP NAME| Priority Objective motivation R'000s 2018 2019 2020
P5:Secondary Education| Recruitmen{ Establish a stron| To better respond {
of transition from | the diversity of PSIP . . .
Employees | adolescende needs of learners i
adulthood throug preparation for .
credible educatiq tertiary education | Compensation
pathways to bett| and or employmen Employees 618.24 | 1,829.93 | 1,799.93
attend to the Goods and
diversity of Services } ) }
learning needs
Minor Capital
Outlays - - -
Total 618.24 | 1,829.93 | 1,799.93
P5:Secondary Education| Installation | Ensure optimum| Improved security
of CCTV quality and safet] and safety of PSIP - - -
Cameras of educational | secondary schools| compensation
infrastructure to Employees - - -
promote quality
access Goods and
Services 1,000.00 | 1,000.00 -
Minor Capital
Outlays - - -
Total 1,000.00 | 1,000.00 -
P6:Tertiary Education Recruitmeny Transform the | To better prepare
Of department with | students for further PSIP - - -
Employees | view to enhance| education and
and improve the| training and the .
efficiency and | world of work. Compensation
effectiveness of Employees 1,076.67 | 1,549.62 | 1,549.62
the governance Goods and
and managemer Services _ _ _
at all levels.
Minor Capital
Outlays - - -
Total 1,076.67 | 1,549.62 | 1,549.62
Programmes 2 to 6 Review of | Strengthen To motivate, retain
Teachers' | teacher and attract PSIP - - -
Scheme of | recruitment, experienced,
Service development anq qualified and traing .
training, and teachers in the Compensation
retention in teaching professio Employees 12,385.2( 24,770.40Q 24,770.4Q
partnership with | at a more Goods and
the ,_';luthorltles of competitive level. Services ) } )
curriculum and
support, and oth Minor Capital
key stakeholders Outlays - - -
Total 12,385.2( 24,770.40Q 24,770.4Q

9. Programme Performance

Programme 1: GovernanceManagement and Administration

The purpose of the programme is to provide for the overall leadership, management and strategic policy

direction of the Ministry.

The programme comprises the following quiogrammes:

1 Subprogr amme

1 Mi nSemiteeProddes o8ewap golcy direction to the ministry
1 Subprogramme 2 Central Administration, Finance and Procuremensures #ective
administration of thel e p a r tassetsnin libeswith policy directionsnsures policy
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implementation, monitamg and evaluation ifine with established standards, amdyides effective
management of financial resourges

1 Subprogramme 3: Infrastructure Development and Resource Plan&ingures the development
andimplementation of projects and provision foroeses as per established standards, and
undertaks proaurement of educational supplies; and

1 Subprogramme 4: Policy Planning and ResearEmovides strategic direction through effective
planning, monitoring and evaluation for the education system.

Programme Expenditure

Table 5.Consolidatedprogramme expenditure estimates

SR'000s 2016 2017 2018 2019 2020
Estimated Budget Revised Budget Forecast Forecast
Actual Budget
Programmes

SP1Minister's Support Services 3,86.41 4,477.00 4,177.00 3,770.08 3,45.08 3,760.08
SP2Central Administration, Fina 19,£25.70 25,813.29 27,09.06 28,130.28 26,131.73 25,94.93
and Procement

SP3infrastructure Developmedt 7,61.10 10,25.78 12,705.78 11,464.06 14,54.38 14,54.38
Resource Planning

SP4Policy PlanningchResearch 1,61.79 2,5.55 2,05.55 2,829.60 2,819.60 2,89.60

Programme Total 31,75.00 42,%81.62 46,87.39 46,184.02 47,50.79 46,68.98

EconomicClassification

CURRENT EXPENDITURE 29,02.73 39,(86.62 43,42.39 41,84.02 42,50.79 41,628.98
Compensation of Employees 13,80.58 18,188.39 17,748.39 21,149.33 21,28.30 21,518.30
Wages and Salaries in Cash 13,80.58 18,188.39 17,78.39 21,149.33 21,£28.30 21,8.8.30
Wages and Salaries in Kind 639.35 720.00 720.00 1,00.00 1,00.00 1,00.00
Use of Goods and Services 16,612.15 20,818.23 25,664.00 20,534.69 20,822.49 20,10.69
Office expenses 5,64.34 6,25.72 6,£25.72 6,86.10 6,49.10 6,49.10
Transportation and Travel cost 1,%56.20 1,94.84 1,94.84 1,%8.11 1,98.11 1,21.10
Maintenance and Repairs 775.38 2,1M8.59 2,718.59 2,480.48 2,3€0.48 2,3€0.48
Materials and Supplies 5.08 25.00 25.00 25.00 25.00 25.00
Other uses of Goods and Service 4,7.21 5,87.03 7,32.80 7,216.95 7,216.95 7,216.95
Minor Capital Outlays 4,24.58 3,467.05 6,57.05 1,718.05 2,122.85 1,718.05
CAPITAL EXPENDITURE 2,12.27 3,85.00 2,85.00 4,90.00 5,d0.00 5,d0.00
Nonfinancial assets 2,2.27 3,85.00 2,85.00 4,%0.00 5,00.00 5,00.00

Building and infrastrucf 2,02.27 3,85.00 2,85.00 4,%0.00 5,0.00 5,0.00
Machinery and Equipm - - - - - -
Other Fixed Asseé - - - - - -
Nonproduced Asse - - - - - -

Total 31,735.00 42,81.62 46,07.39 46,184.02 47,50.79 46,628.98
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Main economic classification by sukprogramme

SR 000s 2016 2017 2018 2019 2020
Estimated Budget Revised Budget Forecast Forecast
Actual Budget
SP1:Minister'sSupport Services 3,486.41 4,477.00 4,177.00 3,770.08 3,45.08 3,%60.08
Compensation of Employees 2,108.46 2,80.79 2,80.79 2,123.41 2,08.41 2,13.41
Goods and Services 1,387.95 1,96.21 1,96.21 1,646.67 1,846.67 1,846.67

NonFinancial Assets - - - - -

SP2:Central Administration, 19,45.70 25,813.29 27,09.06 28,130.28 26,131.73 25,94.93
Finance ad Procuement

Compensation of Employees 8,118.44 10,£1.03 10,81.03 12,%2.95 12,776.59 12,861.59
Goods and Services 9,54.99 12,22.26 15,28.03 13,67.34 13,3%5.14 12,643.33
NonFinancial Assets 2,2.27 2,90.00 1,90.00 2,90.00 - -

SP3:nfrastructure Development 7,%61.10 10,205.78 12,705.78 11,464.06 14,24.38 14,24.38
and Resource Planning

Compensation of Employees 1,417.99 2,869.70 2,869.70 4,91.04 4,561.36 4,561.36
Goods and Services 5743.11 5,%1.08 8,461.08 5,63.02 5,%63.02 5,%63.02
NonFinancial Assets - 1,35.00 1,35.00 2,00.00 5,0.00 5,0.00
SP4:Policy Planningral 1,61.79 2,M5.55 2,M5.55 2,829.60 2,819.60 2,89.60
Research

Compensation of Employees 1,45.69 2,(26.86 2,(26.86 2,2771.94 2,201.94 2,81.94
Goods and Services 216.10 378.68 378.68 557.66 557.66 557.66

NonFinancial Assets - - - - -

Programme 2: Education Development
The purpose of the programmeosprovide support for the teaching profession, improve the standard and
quality of education and promote best practice in classrooms, schools anceathes of education.

The programme comprises tfalowing subprogrammes:

1 Subprogramme 1Schools ManagemeriEnsures the implementation of educational policies and
provide directions and support for quality teachand learning to the schools;

1 Subprogramme2: Curriculum, Assessment and ICDevelogs relevant curriculum and appropriate
assessment tools to support quality learning outcomes and provides ICT as a tool for complementit
teaching, learning and management;

1 Subprogramme 3Educational Support ServiceBrovides additional support to creareenabling
environmet to improve learning outcomes; and

1 Subprogramme 4Teacher Development and Trainirgrovides sufficient and quality teachers for
better learning outcomes
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Strategic objectives and measures

The table below sets out therformance measures by which the programme will be addressing its strategic

priorities.

Table 6.Performance measures for programme

Programme 2: Education Development

laboratories
equipped and

adequately stocked

Outcome: Improved quality of teaching, educational materials andsshpplt to
2016 2017 2018 2019 2020
Outcome indicator Target Actual Target Target Target Target
1. % of trained and
qualified local 83% 87% 87% 87% 88% 89%
teachers
Contributing 2016 2017 2018 2019 2020
indicators
Target | Actual Target Target Target Target
SP1: Schools Management
1. Number of 12 trained at 21 BEdbec, 4 B| 21 BEd Sec, 41 16 trained al 2 Licence 4Licence
teachers trained Bachelors leve  Ed Prim, 10 Ed Prim, 10 Bacheldevel d'enseignemel d'enseigneme
through validated and different Licence, 5 Licence, 5 for licence. and 2 and4
programmes subject level.  Masters Sec, 1 Masters Sec, 1 Bachelors Bachelors
trained at Masters Prim, 4 Masters Prim, ¢
Masters level . Diploma Sec, 1| Diploma Sec, 1
10 licence  Diploma Prim, 4 Diploma Prim, 2
d'enseignemel Certificate Prin| Certificate Prinr
SP2: Curriculum, Assessment & ICT
1. Trained teachers]  Teachers Training in Trainingin  TVE teacherr TVEeachers TVE teacherd
and lecturers in the| trained in 2 IGCSE IGCSE trained in 2 trained in 2 trained in 2
implementation of IGCSE Geography anq Geography anc  vocational vocational vocational
international syllabt subjects English as a Fir] English as a Fir: areas areas areas
Language Language
conducted witl] conducted with
25 teachers in| 25 teachers in
each subject. each subject
2. Developed learnif New curriculur Implemented if Implemented ir New New New
programmes in eac| developed an: all Creche Year| all Creche Year programme programme programme
learning area for trialled from (29 Creches) tq¢ (29 Creches) tc developed fo developed for developed fo
ECCE, Primary & | Creche Year: Primary2 (25| Primary2 (25 P5andP6 Secondaryto Secondasto
Secondary as per tl to Primary 2 Primary School{ Primary School¢ using CBA Secondary Secondary 5
NCF 2013 approach using CBA using CBA
approach approach
3. Number of TVE | New proposa National National Developew Developew  Developew
programmes for for TVET Conference onf  Conference on TVE TVE TVE
secondary schools submitted TVET held and TVET held and programmes programmeés programmes
developed and recommendatio] recommendatior in 2 TVE 2 TVE areas 2 TVE areas
validated as per N adopted adopted areas
2013
SP3: Education Supp&@ervices
1. % of libraries 45% 35% 35% 80% 83 90%
adequately stocked
2. % of science 75% 90% 90% 95% 9% 100%
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Contributing
indicators

2016

2017

2018

2019

2020

Target

| Actual

Target

Target

Target

Target

SP4: Teacher Development and Training

1. Number of pre 7
service early
childhood teachers
enrolled on teacher
training programme|
(Diploma)

2. Number of pre
service primary
teachergnrolled on
teacher training
programmes
(Diploma)

3. Number of
secondary teachers
enrolled on teacher
training programme

14

Ed)

4. Number of 25
uncertified teachers
enrolled oreacher
training programme]
5. Number of 1
programmes
validated

6. Number of teach 0
assistantsnrolled in
teacheassistant
programme

7. Number of D1 0
teachers enrolled o
D2 levgbrogrammes

14 (5 Diplome
The Arts & 9 |

Ed)

25

14 (5 Diploma
The Arts & 9 B

The Arts & 9 B
Ed)

25

14

14 (5 Diploma 4 Science (a
inservice) & service & 8 pre
15 The Arts
(6 inservice

& 9pre

service)

25

25

80

15

9 TE(1 in

service)

25

25

80

16

8 B Ed

25

25

80

Programme Expenditure

Table 7.Consolidatedprogramme expenditure estimates

SR'000s

2016

Estimated
Actual

2017

Budget Revised
Budget

2018
Budget

2019
Forecast

2020
Forecast

Programmes

SP1:Schools Management
SP2Curriculum, Assessnaert
ICT

SP3Educational Support Serv
SP4Teacher Developmeamd a
Training

14,39.64
16,128.72

112,%45.34
7,04.67

13,89.96
25,467.60

14,170.59
24,07.60

10,87.70
10,0r8.41

101,®3.25
9,578.41

21,24.28
22,129.47

110,108.25
13,®20.23

22,05.61
24,312.45

110,912.18
13,317.83

22,775.61
24,013.96

112,99.58
13,24.73

Programme Total

1%,118.36

14,863.67  149,479.85

165,82.24

171,38.06

173,143.88

Economic Classification

CURRENT EXPENDITURE

126,81.45

140,83.67 143,89.85

165,82.24

171,D8.06

173,143.88

Compensation of Employees
Wages and Salaries in Cash
Wages and Salaries in Kind

19,83.41
19,83.41

26,47.17 24,92.72
26,47.17 24,92.72

31¢

32,84.65
32,84.65

36,80.07
36,80.07

36,516.58
36,516.58




SR'000s 2016 2017 2018 2019 2020
Estimated Budget Revised Budget Forecast Forecast
Actual Budget
Use of Goods and Services 106,98.05 123,136.50 124,37.13 13%,M®7.59 1H#,H7.99 13%,97.29
Office expenses 2,337.36 3,53.59 3,383.59 3,(89.62 3,(89.62 3,89.62
Transportation and Travel cost 1,80.52 1,918.20 2,114.20 2,49.97 2,49.97 2,49.97
Maintenance and Repairs 208.43 264.14 264.14 186.56 186.56 263.46
Materials and Supplies 23,92.78 28,8%3.01 28,215.21 26,158.15 26,%58.55 27,80.95
Other uses &oods and Service 74,163.99 84,86.76 84,273.19 99,£9.99 99,£9.99 1M0,429.99
Minor Capital Outlays 4,284.98 3,90.80 6,106.80 2,83.30 2,873.30 2,873.30
CAPITAL EXPENDITURE 23,36.91 580.00 580.00 - 100.00 -
Nonfinancial assets 23,36.91 580.00 580.00 - 100.00 -
Building and infrastrucf - 580.00 580.00 - 100.00 -
Machinery and Equipm - - - - -
Other Fixed Assd - - - - -
Nonproduced Asse 23,36.91 - - - - -
Total 19,18.36 1£0,8%3.67 14€,49.85 165,82.24 171,38.06 173,43.88
Main economic classification by sukprogramme
SR 000s 2016 2017 2018 2019 2020
Estimated Budget Revised Budget Forecast Forecast
Actual Budget
SP1:Schools Management 14,3%9.64 13,89.96 14,170.59 21,24.28 22,05.61 22,775.61
Compensation of Employees 6,617.48 8,38.38 8,38.38 11,83.87 12,35.19 12,85.19
Goods and Services 7,22.16 531.59 582.21 10,80.42 10,40.42 10,80.42
NonFinancial Assets - - - - - -
SP2:Curriculum, Assessment 16,128.72 25,467.60 24,07.60 22,129.47 24,312.45 24,0.3.96
and ICT
Compensation of Employees 4,802.66 6,(1.92 5,31.92 6,81.77 8,34.75 8,166.26
Goods and Services 11,431.48 18,85.67 18,85.67 15,817.70 15,817.70 15,817.70
NonFinancial Assets 4.58 580.00 580.00 - 100.00 -
SP3:Educational Support 12,4534 10,27.70 10,,®@3.25 110,108.25 110,92.18 112,99.58
Services
Compensation of Employees 2,20.35 3,461.08 3,156.63 4,413.71 4,47.24 4,12.24
Goods and Services 86,202.66 97,166.62 97,8%6.62 106,64.54 106,564.94 1(8,187.34
NonFinancial Assets 23,32.33 - - - - -
SP4:Teacher Developmemtca 7,0r4.67 10,0r8.41 9,58.41 13,®0.23 13,317.83 13,24.73
Training
Compensation of Employees 5,82.92 8,05.79 7,05.79 11,®@5.30 11,%2.90 11,%2.90
Goods and Services 1,41.75 1,82.62 1,82.62 1,94.93 1,94.93 2,0r1.83

NonrFinancial Assets

Programme 3 Formal Early Childhood Care and Education
The purpose of the programmeassupport the development and provision of quality formal early

childhood education.
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Strategic objectives and measures
The table below sets out the performanmeEasures by which the programme will be addressing its strategic
priorities.

Table 8.Performance measures for programme

Programme FormakEarly Childhood Care and Education
Outcome: Improved performance in formal early childhood education
Outcome indicator 2016 2017 2018 2019 2020
Target Actual Target Target Target Target
1. % of learners in P2 Literacy: Literacy: 91%| Literacy: 91% Literacy: 93% Literacy: 95% Literacy: 95%
achievintgvel 2 87% Numeracy: 709 Numeracy’0% Numeracy: 759 Numeracy: 809 Numeracy28o
competency in Engli{ Numeracy
literacy and numeracy 80%
Contributing 2016 2017 2018 2019 2020
indicators
Target Actual Baseline Target Target Target
1. % of teachers with 78% 88% 88% 85% 85% 87%
minimum teacher
qualificatiofDiploma)
2. % of classes with 1 75% 44% 44% 50% 60% 70%
pupils or les€echg
3. % of classes with 2 73% 75% 75% 80% 80% 82%
pupils or less (P1&P2
Contributing 2016 2017 2018 2019 2020
indicators
Target Actual Baseline Target Target Target
4. No. afréchesuilt 8 1 built 1 built 2 built 1 built 2 built
and upgraded upgraded 32 upgraded| 32upgraded 10 upgraded 5 upgraded 5 upgraded
5. % o€réchesvhich 60% 78% 78% 95% 97% 98%
have the minimum
facilities standards ag
set by the IRP
Programme Expenditure
Table 9.Consolidatedprogramme expenditure estimates
SR'000s 2016 2017 2018 2019 2020
Estimated Budget Revised Budget Forecast Forecast
Actual Budget
Programmes
P3:Formal Early Childhood Car¢ 39,90.41 55,83.50 45,43.53 47,67.19 52,48.09 48,87.09
and Education
Programme Total 39,90.41 55,83.50  45,03.53 47,667.19 52,018.09  48,827.09
Economic Classification
CURRENT EXPENDITURE 37,445.95 43,24.01 41,824.01 42,3219  44,97.09 44,97.09
Compensation of Employees 36,5/7.86 39,909.94 38,79.94 39,Z77.63 40,441.05 40,471.05
Wages and Salaries in Cash 36,5/7.86 39,99.94 33,709.94 39,77.63 40,41.05 40,471.05

Wages and SalariekKiind - - - - - -



SR'000s 2016 2017 2018 2019 2020
Estimated Budget Revised Budget Forecast | Forecast
Actual Budget

Use of Goods and Services 868.09 3,114.07 3,114.07 3,114.56 4,96.04 4,96.04
Office expenses 254.92 475.58 475.58 733.17 724.65 724.65
Transportation and Trawst 31.98 253.83 253.83 228.06 228.06 228.06
Maintenance and Repairs 120.19 831.66 831.66 767.34 767.34 767.34

Materials and Supplies - - - - - -
Other uses of Goods and Servic - 53.00 53.00 36.00 36.00 36.00
Minor Capital Outlays 461.00 1,90.00 1,90.00 1,3%0.00 2,50.00 2,50.00
CAPITAL EXPENDITURE 2,44.46 12,89.49 3,579.52 5,275.00 7,101.00 3,860.00
Nonfinancial assets 2,44.46 12,89.49 3,579.52 5,275.00 7,101.00 3,860.00
Building and infrastrucf 2,144.46 5,149.58 3,579.52 3,275.00 7,101.00 3,860.00

Machinery and Equipm - 7,89.91 - 2,00.00 - -

Other Fixed Assd - - - - - -

Nonproduced Asse - - - - - -
Total 39,90.41 55,83.50 45,/03.53 47,67.19 52,018.09  48,827.09

Programme 4 Primary Education
The purpose of the programmeassupport the developmeand provision of quality primary education.

Strategic objectives and measures

The table below sets out the performance measures by which the programme will be addressing its strate

priorities.

Table 10.Performance measures for programme

Programme £rimary Education

upgraded

Outcome: Improved performance in primary education
Outcome indicator 2016 2017 2018 2019 2020
Target Actual Target Target Target Target
1. % of learners in Pg English: 23% English: 42% | English: 42%  English: 45% English: 50% English: %6
scoring grade C and | Maths: 25%  Maths: 13% | Maths: 13% Maths: 40%  Maths: 45%  Maths50%
above in English and
Maths
Contributing 2016 2017 2018 2019 2020
indicators
Target Actual Baseline Target Target Target
1. % of teachers with 80% 84% 84% 81% 81% 83%
minimum qualificatior]
(Diploma)
2. % of classes with 2 7% 88% 88% 90% 92% 95%
pupils or less (P8)
3. Number of 1 1 1 1 built 1 built 2 built
institutiongwilt 18 19 19 10 upgraded 10 upgraded 10 upgraded
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