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SECTION 1

o Attestation of the reliability and Completeness of the 2023 Budget Information

e Appropriation Bill for the Fiscal Year Ending December 31st 2023



Attestation of the reliability and completeness of the 2023

Budget information



Attestation of the reliability and completeness of the Budget Information for
the fiscal year 2023

In accordance with the provision of the Constitution, the Minister shall propose to the National Assembly
for approval an annual budget. The appropriation proposed in the annual budget shall not be exceeded
without an authorization from the National Assembly.

In accordance with Part V section (e) XllIl of the Public Finance Management Regulations of 2014, the
Minister of Finance and the Secretary of State hereby attest to the reliability and completeness of the
information in the 2023 budget documents and conformity with the Public Finance Act and the regulations
made there under.

The budget documents shall comprise of:

e Budget balance for the next three years

e Revenue estimates for the next financial year with information on the current year estimates and the
previous year actual

e Financing estimates and Finance Bill for the next financial year

e Expenditure estimates for the next financial year with information on current year estimates and
previous year actual expenditure, including expenditures for each Ministry and the Ministry’s related
bodies

e Forecasts of the macro economic development and the fiscal outlook for the current year, following
year and two years beyond

e The Appropriation Bill

e Budget speech and other related annexes

Mi" < 1( ;FT r\gﬁ—( —_._'_"L‘__

Naadir Hassan Patrick Payet
MINISTER OF FINANCE SECRETARY OF STATE - FINANCE

Ministry of Finance, National Planning and Trade
Liberty House, Victoria

2" November, 2022



Appropriation Bill for the Fiscal Year
Ending December 31st 2023



APPROPRIATION BILL, 2023

(Bill No. 26 of 2022)

FOR
AN ACT TO PROVIDE FOR THE SERVICE OF THE REPUBLIC OF
SEYCHELLES FOR THE YEAR ENDING DECEMBER 3157, 2023.
ENACTED by the President and the National Assembly.

Short title

1 This Act may be cited as the Appropriation Act, 2023.

Authorisation of expenditure

2. The Minister of Finance, National Planning and Trade, may by warrant
under the hand of the Minister authorise the issue from the Consolidated Fund
for the services of the Republic for the year 2023, of a sum not exceeding Ten
billion, four hundred and ninety five million, one hundred and forty nine
thousand six hundred and sixty five (R10,495,149,665) which sum shall be
appropriated in accordance with the schedule for the purpose specified therein.



SCHEDULE

Allocation of Authorised Expenditure

Office of the President

Department of Legal Affairs

Department of Defence

Public Service Bureau

Department of Information and Communication Technologies
The Judiciary

The Legislature

Office of the Auditor General

Office of the Ombudsman

Office of the Public Service Appeals Board

The Curatelle Office

Constitutional Appointments Authority

Electoral Commission

Ministry of Fisheries

Ministry of Finance, National Planning and Trade
Ministry of Foreign Affairs and Tourism
Ministry of Internal Affairs

Ministry of Education

Ministry of Lands and Housing

Ministry of Local Government and Community Affairs
Ministry of Health

Ministry of Transport

Ministry of Employment and Social Affairs
Ministry of Agriculture, Climate Change and Environment
Ministry of Youth and Sports and Family
Ministry of Investment, Entrepreneurship and Industry
Office of the Mayor of Victoria

Institute of Early Childhood Development
Seychelles Licensing Authority

Fair Trading Commission

National Bureau of Statistics

Seychelles Revenue Commission

National Tender Board

Tax and Customs Agent Board Revenue Tribunal
Seychelles Investment Board

Public Enterprise Monitoring Commission
Government Audit Committee

Financial Intelligence Unit

Seychelles Bureau of Standards

Seychelles Qualifications Authority

Planning Authority

R'000
63,314
59,486

455,238
34,966
72,802
94,465
44,383
21,092

3,875
1,137
5,559
1,875
20,341

110,343

179,349

331,439

701,185

1,285,588

399,234

140,024

106,307
41,345
90,710

254,285
39,403
16,356

6,923
41,865

19,145
16,128
17,166

246,754
4,066
1,404
9,617

10,197

869
25,857
29,108
9,627
18,384



Seychelles Energy Commission

Seychelles Human Rights Commission
Seychelles Media Commission

Public Health Authority

Industrial Estates Authority

Seychelles Nurses and Midwives Council
Health Professional Council

Seychelles Medical and Dental Council
Anti-Corruption Commission

Seychelles Maritime Safety Administration
Seychelles Meteorological Authority
Seychelles Intelligence Service

Information Commission

Seychelles Communication Regulatory Authority
Seychelles Law Commission

Seychelles Infrastructure Agency

Seychelles Fire and Rescue Services Agency
Seychelles Land Transport Agency
Enterprise Seychelles Agency

Agency for Social Protection

Landscape and Waste Management Agency
Seychelles National Youth Council

Health Care Agency

National Aids Council

National Council For Children

National Sports Council

Social Workers Council

Seychelles Broadcasting Corporation
Seychelles National Institute of Culture, Heritage and the Arts
Home Care Agency

Other Wages and Salaries

Other Goods and Services

Social Programs of Central Government
Subvention to Public Enterprises

Benefits and Approved Programs of Agency for Social Protection
Others

Net Lending

Development Grants to Public Enterprises
Contingency

Tax Exemption

GRAND TOTAL

42,764
8,560
2,700

79,609
60,474
1,752
1,355
979
53,263
13,764
16,543
19,376
2,987
9,276
3,953
108,844
76,832
176,975
9,433
27,487
270,897
21,419

1,193,496

4,001

14,735
104,852
736
120,801
137,678
321,942
394,890
131,669
298,200

44,930
1,202,876
10,000
265,228
148,661
50,000
10,000

10,495,149.665
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SUMMARY

OF FISCAL OUTCOME

FOR 2021 AND 2022 TO

2025 FORECASTS

ACTUAL BUDGET EOY BUDGET FORECAST | FORECAST |VARIANCE
Description 2021 2022 2022 2023 2024 2025
R ('000) R ('000) R ('000) R ('000) R ('000) R ('000) (R'000) %
Total revenue and grants 8,366,735 9,705,264 9,212,203 10,690,894 11,516,066 12,366,876 1,478,691 16%
Total revenue 7,666,525 8,923,139 9,030,594 10,288,340 11,312,818 12,112,248 1,257,746 14%
Tax 6,721,133 7,863,234 7,786,363 9,209,123 10,225,113 11,008,476 1,422,760 18%
Income Tax 1,030,128 1,161,867 1,099,241 1,223,265 1,316,550 1,413,083 124,024 11%
Social Security Tax - Arrears 13 - - - - - - 0%
Custom Duties 226,087 289,070 285,613 335,769 354,418 369,548 50,156 18%
Excise Tax 1,206,606 1,553,436 1,456,576 1,689,536 1,821,621 1,977,342 232,960 16%
GST 2,358 - 604 - - - (604) -100%
Value Added Tax 2,323,636 2,951,040 3,050,620 3,340,944 3,650,913 3,918,792 290,324 10%
Business tax 1,457,302 1,436,933 1,445,153 1,852,141 2,266,852 2,480,031 406,989 28%
Corporate Responsibility Tax 61,010 - 7,108 - - - (7,108)  -100%
Tourism Marketing Tax 59,713 68,142 67,675 74,184 79,841 86,279 6,509 10%
Property Tax 44,676 50,000 35,976 50,000 50,000 50,000 14,024 39%
Other Tax 309,603 352,747 337,197 643,285 684,918 713,401 305,488 90%
Nontax 945,392 1,059,905 1,244,231 1,079,216 1,087,704 1,103,772 (165,015)  -13%
Fees and charges 366,401 324,812 346,808 392,117 408,818 425,587 45,310 13%
Dividends Income 441,113 590,275 757,263 547,103 544,909 545,463 (210,160) -28%
Other non-tax 65,948 60,635 53,744 48,049 45,288 44,033 (5,696) -11%
Proceeds from sale of assets 71,929 84,183 86,415 91,947 88,689 88,689 5,531 6%
Grants (linked with the BoP) 700,210 782,126 181,609 402,555 203,248 254,628 220,945 122%
Expenditure and net lending 9,834,112 | 10,655,319 10,139,507 11,230,286 11,386,149 11,606,772 1,090,779 11%
Current expenditure 8,495,786 8,789,157 9,050,112 9,481,638 9,328,787 9,453,044 431,526 5%
Primary Current Expenditure 7,756,777 8,071,248 8,422,472 8,611,963 8,748,598 8,988,048 189,491 2%
Wages and salaries 2,760,254 3,092,118 3,009,110 3,437,379 3,664,357 3,753,965 428,269 14%
Goods and services 2,826,845 3,034,602 3,325,592 3,618,577 3,547,230 3,626,837 292,985 9%
Capital expenditure 1,137,078 1,526,693 800,637 1,409,298 1,740,622 1,955,923 608,660 76%
Social program of Government 468,336 303,381 317,360 298,200 280,388 285,244 (19,160) -6%
Transfers to Public Enterprises 240,111 149,026 272,780 44,930 35,754 38,268 (227,850) -84%
Benefits and approved programmes of ASP 1,414913 1,444,865 1,444,865 1,202,876 1,216,957 1,281,748 (241,989) -17%
Others 46,318 47,255 52,765 10,000 3,911 1,985 (42,765) -81%
Interest due 739,010 717,909 627,640 869,676 580,189 464,995 242,035 39%
External 259,271 198,191 199,963 207,652 164,226 128,579 7,689 4%
Domestic 479,739 519,717 427,677 662,023 415,964 336,417 234,346 55%
Development Grant 102,111 169,133 157,494 148,661 186,565 182,041 (8,833) -6%
Net lending 41,412 120,336 81,264 140,689 41,962 (34,236) 59,425 73%
Contingency 57,725 50,000 50,000 50,000 88,213 50,000 - 0%
Primary balance, Accrual basis (GFS)

Including grants (728,367) (232,146) (299,663) 330,284 710,106 1,225,099 629,947 210%
In percent of GDP -3.0% -0.8% -1.1% 1.1% 2.2% 3.5% 2%, 200%
Excluding grants (1,428,578)| (1,014,271) (481,273) (72,271) 506,858 970,471 409,002 85%
In percent of GDP -5.8% -3.6% -1.7% -0.2% 1.5% 2.7% 1% 86%
Overall balance, Accrual basis (GFS) (1,467,377) (950,054) (927,304) (539,392) 129,917 760,104 387,912 42%
In percent of GDP -6.0% -3.4% -3.3% -1.8% 0.4% 2.2% 2% 47%
Change in Float 85,738 - - - - - - 0%
Overall balance, cash basis (after grants) (1,381,639) (950,054) (927,304) (539,392) 129,917 760,104 387,912 42%
Financing 1,381,639 950,054 927,304 539,392 (129,917) (760,104) (387,912) 42%
Foreign financing (accrual basis,net) 1,479,647 1,926,615 826,313 304,914 (474,181) (485,831) (521,398) -63%
Disbursements 2,118,221 2,533,523 1,364,735 1,155,554 545,827 331,226 (209,181)  -15%
Project Loans 153,051 429,176 233,609 314,740 440,537 331,226 81,131 35%
Program/Budget Support 1,965,170 2,104,346 1,131,126 840,814 105,290 - (290,312) -26%
Scheduled amortization (638,574) (606,907) (538,422) (850,640) (1,020,008) (817,057) (312,218) 58%
Domestic financing, net (27,527) (1,051,561) 100,991 234,478 344,264 (274,273) 133,487 132%
Bank financing (192,498) (946,405) 90,892 211,030 309,838 (246,845) 120,138 132%
CBS (780,957) (52,578) 5,050 11,724 17,213 (13,714) 6,674 132%
CBS Recapitalisation - - - - - - - 0%
Commercial Banks 588,459 (893,827) 85,842 199,306 292,625 (233,132) 113,464 132%
Nonbanking Financing 164,971 (105,156) 10,099 23,448 34,426 (27,427) 13,349 132%
Privatization - 75,000 - - - - - 0%
Statistical Discrepancy (70,481) - - - - - - 0%
Nominal GDP (in millions of SR) 24,610,665 | 27,839,638 27,784,717 30,552,926 32,882,869 35,293,937 2,768,209 10%




STATEMENT OF GOVERNMENT OPERATIONS IN GFSM 2001 CLASSIFICATION

VARIANCE
ACTUAL BUDGET EOY BUDGET | FORECAST | FORECAST
Description 2021 2022 2022 2023 2024 2025
R ('000) R ('000) R ('000) R ('000) R ('000) R ('000) (R'000) %o
TRANSACTIONS AFFECTING NET
WORTH:
Revenue 8,366,735 9,705,264 9,212,203 10,690,894 11,516,066 12,366,876 1,478,691 16%
Tax 6,721,120 7,863,234 7,786,363 9,209,123 10,225,113 11,008,476 1,422,760 18%
Income Tax 1,030,128 1,161,867 1,099,241 1,223,265 1,316,550 1,413,083 124,024 11%]
Custom Duties 226,087 289,070 285,613 335,769 354,418 369,548 50,156 18%]
Excise Tax 1,206,606 1,553,436 1,456,576 1,689,536 1,821,621 1,977,342 232,960 16%!
GST 2,358 - 604 - - - (604) -100%
Value Added Tax 2,323,636 2,951,040 3,050,620 3,340,944 3,650,913 3,918,792 290,324 10%]
Business tax 1,457,302 1,436,933 1,445,153 1,852,141 2,266,852 2,480,031 406,989 28%.
Corporate Responsibility Tax 61,010 - 7,108 - - - (7,108) -100%
Tourism Marketing Tax 59,713 68,142 67,675 74,184 79,841 86,279 6,509 10%]
Property Tax 44,676 50,000 35,976 50,000 50,000 50,000 14,024 39%.
Other Tax 309,603 352,747 337,797 643,285 684,918 713,401 305,488 90%!
Social Contributions 13 - - - - - - 0%
Social Security Tax Arrears 13 - - - - - - 0%!
Other non tax
Other Revenue 945,392 1,059,905 1,244,231 1,079,216 1,087,704 1,103,772 (165,015) -13%
Fees and charges 366,401 324,812 346,808 392,117 408,818 425,587 45,310 13%]
Dividends Income 441,113 590,275 757,263 547,103 544,909 545,463 (210,160) -28%]
Other non tax 65,948 60,635 53,744 48,049 45,288 44,033 (5,696) -11%)]
Proceeds from sales of Assets 71,929 84,183 86,415 91,947 88,689 88,689 5,531 6%
Grants (linked with the BoP) 700,210 782,126 181,609 402,555 203,248 254,628 220,945 122%
Expense 8,553,512 8,839,157 9,100,112 9,531,638 9,417,000 9,503,044 431,526 5%
Compensation of employees 2,760,254 3,092,118 3,009,110 3,437,379 3,664,357 3,753,965 428,269 14%]
Use of Goods and services 2,826,845 3,034,602 3,325,592 3,618,577 3,547,230 3,626,837 292,985 9%
Social programme of central government 468,336 303,381 317,360 298,200 280,388 285,244 (19,160) -6%!
Social Benefits 1,414,913 1,444,865 1,444,865 1,202,876 1,216,957 1,281,748 (241,989) -17%|
Other expense 344,154 246,281 375,545 104,930 127,877 90,254 (270,615) -12%
Others 46,318 47,255 52,765 10,000 3911 1,985 (42,765) -81%|
Transfers to public sector from
Central Government 240,111 149,026 272,780 44,930 35,754 38,268 (227,850) -84%
Contingency 57,725 50,000 50,000 50,000 88,213 50,000 - 0%
Interest due 739,010 717,909 627,640 869,676 580,189 464,995 242,035 39%
External 259,271 198,191 199,963 207,652 164,226 128,579 7,689 4%
Domestic 479,739 519,717 427,677 662,023 415,964 336,417 234,346 55%
Gross Operating Balance (Revenue-Expense) (186,777) 866,107 112,091 1,159,256 2,099,066 2,863,832 1,047,165 934%
In percent of GDP -0.8% 3.1% 0.4% 3.8% 6.4% 8.1% 3% 841%
Excluding grants (886,987) 83,982 (69,518) 756,701 1,895,818 2,609,204 826,220 | 1188%
In percent of GDP -3.6% 0.3% -0.3% 2.5% 5.8% 7.4% 3% 1090%
Excluding interest 552,233 1,584,016 739,732 2,028,932 2,679,255 3,328,827 | 1,289,200 174%
In percent of GDP 22% 5.7% 2.7% 6.6% 8.1% 9.4% 4% 149%
TRANSACTIONS IN NON FINANCIAL
ASSETS
Purchases of Non Financial Assets 1,239,189 1,695,826 958,131 1,557,959 1,927,187 2,137,964 599,828 63%
Fixed Assets 1,239,189 1,695,826 958,131 1,557,959 1,927,187 2,137,964 599,828 63%.
Sales of Non Financial Assets - 75,000 - - - - - 0%
Fixed Assets 0 75,000 0 0 0 0 - 0%
Net Acquisition of Non Financial Assets 1,239,189 1,620,826 958,131 1,557,959 1,927,187 2,137,964 599,828 63%
Change in Float 85,738 - - - - - - 0%
Net Lending/borrowing excluding debt interest
(Overall Balance) (601,218) (36,810) (218,400) 470,973 752,068 1,190,863 689,373 316%
In percent of GDP -2.4% -0.1% -0.8% 1.5% 2.3% 3.4% 2% 296%
Net Lending/borrowing including debt interest
(Overall Balance) (1,425,965) (754,719) (846,040) (398,703) 171,879 725,868 447,337 53%
In percent of GDP -5.8% -2.7% -3.0% -1.3% 0.5% 2.1% 2% 57%
TRANSACTIONS IN FINANCIAL ASSETS
AND LIABILITIES (FINANCING) 1,425,965 754,719 846,040 398,703 (171,879) (725,868)|  (447,337) -53%
Net Acquisition of Fi ial Assets (41,412) (120,336) (81,264) (140,689) (41,962) 34,236 (59,425) 3%
Domestic: (Net lending) (41,412) (120,336) (81,264) (140,689) (41,962) 34,236 (59.425) 73%
Net Inccurence of Liabilities 1,452,120 875,054 927,304 539,392 (129,917) (760,104) (387,912) -42%
Foreign 1,479,647 1,926,615 826,313 304,914 (474,181) (485,831) (521,398) -63%
Disbur 2,118,221 2,533,523 1,364,735 1,155,554 545,827 331,226 (209,181) -15%
Project Loans 153,051 429,176 233,609 314,740 440,537 331,226 81,131 35%.
Program/Budget Support 1,965,170 2,104,346 1,131,126 840,814 105,290 0 (290.312) -26%|
Scheduled amortization (638,574) (606,907) (538.422) (850,640)|  (1,020,008) (817,057) (312,218) 58%
Domestic (27,527)  (1,051,561) 100,991 234,478 344,264 (274,273) 133,487 132%
Bank financing (192,498) (946,405) 90,892 211,030 309,838 (246,845) 120,138 132%
CBS (780,957) (52,578) 5,050 11,724 17,213 (13,714) 6,674 132%
CBS Recapitalisation 0 0 0 0 0 0 - 0%
Commercial Banks 588,459 (893.827) 85,842 199,306 292,625 (233,132) 113,464 132%
Nonbanking Financing 164,971 (105,156) 10,099 23,448 34,426 (27,427) 13.349 132%
Statistical Discrepancy (70,481) - 0 - (0) 0 - 0%
| Nominal GDP (in millions of SR) 24,610,665 27,839,638 | 27,784,717 30,552,926 32,882,869 35,293,937 2,768,209 10%!




SUMMARY OF FISCAL OUTCOME FOR 2021 AND 2022 TO 2025 FORECASTS AS A PERCENTAGE OF GDP

ACTUAL | BUDGET EOY FORECAST | FORECAST | FORECAST

Description 2021 2022 2022 2023 2024 2025
Total revenue and grants 34.0% 34.9% 33.2% 35.0% 35.0% 35.0%
Total revenue 31.2% 32.1% 32.5% 33.7% 34.4% 34.3%
Tax 27.3% 28.2% 28.0% 30.1% 31.1% 31.2%
Income Tax 4.2% 4.2% 4.0% 4.0% 4.0% 4.0%
Social Security Tax - Arrears 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Custom Duties 0.9% 1.0% 1.0% 1.1% 1.1% 1.0%
Excise Tax 4.9% 5.6% 5.2% 5.5% 5.5% 5.6%
GST 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Value Added Tax 9.4% 10.6% 11.0% 10.9% 11.1% 11.1%
Business tax 5.9% 5.2% 5.2% 6.1% 6.9% 7.0%
Corporate Responsibility Tax 0.2% 0.0% 0.0% 0.0% 0.0% 0.0%
Tourism Marketing Tax 0.2% 0.2% 0.2% 0.2% 0.2% 0.2%
Property Tax 0.2% 0.2% 0.1% 0.2% 0.2% 0.1%
Other Tax 1.3% 1.3% 1.2% 2.1% 2.1% 2.0%
Nontax 3.8% 3.8% 4.5% 3.5% 3.3% 3.1%
Fees and charges 1.5% 1.2% 1.2% 1.3% 1.2% 1.2%
Dividends Income 1.8% 2.1% 2.7% 1.8% 1.7% 1.5%
Other nontax 0.3% 0.2% 0.2% 0.2% 0.1% 0.1%
Proceeds from sale of assets 0.3% 0.3% 0.3% 0.3% 0.3% 0.3%
Grants (linked with the BoP) 2.8% 2.8% 0.7% 1.3% 0.6% 0.7%
Expenditure and net lending 40.0% 38.3% 36.5% 36.8% 34.6% 32.9%
Current expenditure 34.5% 31.6% 32.6% 31.0% 28.4% 26.8%
Primary Current Expenditure 31.5% 29.0% 30.3% 28.2% 26.6% 25.5%
Wages and salaries 11.2% 11.1% 10.8% 11.3% 11.1% 10.64%
Goods and services 11.5% 10.9% 12.0% 11.8% 10.8% 10.3%
Capital expenditure 4.6% 5.5% 2.9% 4.6% 5.3% 5.5%
Social program of Government 1.9% 1.1% 1.1% 1.0% 0.9% 0.8%
Transfers to Public Enterprises 1.0% 0.5% 1.0% 0.1% 0.1% 0.1%
Benefits and approved programmes of ASP 5.7% 5.2% 5.2% 3.9% 3.7% 3.6%
Others 0.2% 0.2% 0.2% 0.0% 0.0% 0.0%
Interest due 3.0% 2.6% 2.3% 2.8% 1.8% 1.3%
External 1.1% 0.7% 0.7% 0.7% 0.5% 0.4%
Domestic 1.9% 1.9% 1.5% 2.2% 1.3% 1.0%
Development Grant 0.4% 0.6% 0.6% 0.5% 0.6% 0.5%
Net lending 0.2% 0.4% 0.3% 0.5% 0.1% -0.1%
Contingency 0.2% 0.2% 0.2% 0.2% 0.3% 0.1%




SUMMARY OF REVENUE FOR 2021 AND 2022 TO 2025 FORECAST
Under Section 154(8) of the Constitution

ACTUAL BUDGET EOY BUDGET | FORECAST | FORECAST VARIANCE
DESCRIPTION 2021 2022 2022 2023 2024 2025
R ('000) R'000 R ('000) R ('000) R ('000) R ('000) (R'000) | %

REVENUE
CURRENT RECEIPTS
Income Tax 1,030,128 1,161,867 1,099,241 1,223,265 1,316,550 1,413,083 124,024 11%
Social Security Tax - Arrears 13 - - - - 0%
Custom Duties 226,087 289,070 285,613 335,769 354,418 369,548 50,156 18%
Excise Tax 1,206,606 1,553,436 1,456,576 1,689,536 1,821,621 1,977,342 232,960 16%
GST arrears 2,358 - 604 - - - (604)  -100%
Value Added Tax 2,323,636 2,951,040 3,050,620 3,340,944 3,650,913 3,918,792 290,324 10%
Business Tax 1,457,302 1,436,933 1,445,153 1,852,141 2,266,852 2,480,031 406,989 28%
Corporate Responsibility Tax 61,010 - 7,108 - - - (7,108)  -100%
Tourism Marketing Tax 59,713 68,142 67,675 74,184 79,841 86,279 6,509 10%
Property Tax 44,676 50,000 35,976 50,000 50,000 50,000 14,024 39%
Other Tax 309,603 352,747 337,797 643,285 684,918 713,401 305,488 90%
Fees and Charges 366,401 324,812 346,808 392,117 408,818 425,587 45,310 13%
Dividends Income 441,113 590,275 757,263 547,103 544,909 545,463 (210,160) -28%
Other Non Tax 65,948 60,635 53,744 48,049 45,288 44,033 (5,696) -11%
Proceeds from sales of Assets 71,929 84,183 86,415 91,947 88,689 88,689 5,531 6%
TOTAL CURRENT

RECEIPTS 7,666,525 8,923,139 9,030,594 10,288,340 11,312,818 12,112,248 1,257,746 14%
PRIVATISATION AND LONG TERM LEASE RECEIPTS
Long Term Lease - Land &
Building 61,027 74,533 75,915 80,947 77,689 77,689 5,031 7%
Sale of State Lands 1,511 2,000 2,000 2,500 2,500 2,500 500 25%
Sale of Plots (Land Bank) 3,628 6,000 6,000 6,000 6,000 6,000 - 0%
Sale of Assets 5,764 1,650 2,500 2,500 2,500 2,500 - 0%
Purchase of Equity Holdings - - - - - - - 0%
Privatization - 75,000 - - - - - 0%
TOTAL: PRIVATISATION
AND LONG TERM LEASE
RECEIPTS 71,929 159,183 86,415 91,947 88,689 88,689 5,531 6%
GRANT RECEIPTS
Capital Project Grants 507,627 603,501 79,701 161,534 149,463 227,105 81,833 103%
Recurrent Expenditure Grants 192,583 178,625 101,909 241,021 53,785 27,523 139,112 137%
|TOTAL: GRANT RECEIPTS 700,210 782,126 181,609 402,555 203,248 254,628 220,945 122%|
LOAN RECEIPTS
-Foreign,Gross 2,118,221 2,533,523 1,364,735 1,155,554 545,827 331,226 (209,181) -15%
-Domestic,Gross (27,527)  (1,051,561) 100,991 234,478 344,264 (274,273) 133,487 132%
|TOTAL: LOAN RECEIPTS 2,090,694 1,481,962 1,465,726 1,390,032 890,091 56,953 (75,694) -5%|
|GRAND TOTAL REVENUE 10,529,358 11,346,409 10,764,344 12,172,873 12,494,846 12,512,518 1,408,529 13%|




DETAILED ESTIMATES OF REVENUE

VARIANCE
ACTUAL BUDGET EOY BUDGET FORECAST | FORECAST
DESCRIPTION 2021 2022 2022 2023 2024 2025
R ("000) R ('000) R ("000) R ('000) R ('000) R ("000) (R'000) %
MINISTRY OF FINANCE, NATIONAL
PLANNING AND TRADE
Central Government 256,480 290,870 256,689 300,628 323,553 347,277 43,938 17%
Other Public Sectors 93,542 110,555 89,355 97,002 104,400 112,055 7,648 9%
Private Sectors 680,107 760,442 753,197 825,635 888,597 953,752 72,438 10%
INCOME TAX 1,030,128 1,161,867 1,099,241 1,223,265 1,316,550 1,413,083 124,024 11%
SOCIAL SECURITY TAX
SFF Arrears 13 - - - - - - 0%
SFF ARREARS 13 - - - - - - 0%
Custom Duties
MINISTRY OF FINANCE, NATIONAL
PLANNING AND TRADE
Customs Duties
Alcohol (Beverages Spirits and Vinegar) 68,645 92,768 100,116 126,326 131,396 136,647 26,209 26%
Textiles and textile articles 7,384 9,054 7,004 7,678 8,264 8,870 674 10%
Tobacco 2,449 3,520 3,930 4,141 4,307 4,479 211 5%
Prepared Food ( Prepared Foodstuffs) 11,704 14,096 12,478 13,678 14,721 15,800 1,200 10%
Others 91,619 94,110 102,552 112,415 120,987 125,822 9,863 10%
Levy (Additional Levies) 15,262 49,995 32,548 42,680 44,393 46,167 10,132 31%
Documentary Charges 3,100 3,735 3,514 3,852 4,146 4311 338 10%
Livestock Trust Fund 29,131 26,791 28,471 30,000 31,204 32,451 1,529 5%
Customs Duties Exemptions (3,207) (5,000) -5,000 -5,000 -5,000 -5,000 - 0%
TOTAL : CUSTOM DUTIES 226,087 289,070 285,613 335,769 354,418 369,548 50,156 18%
EXCISE TAX
Excise Tax Direct Imports 800,194 1,019,241 1,000,366 1,189,025 1,284,785 1,387,567 188,659 19%
Alcohol (Beverages Spirits and Vinegar) 188,771 241,252 236,496 310,650 333,196 357,271 74,155 31%
Petroleum (Mineral Products) 575,095 729,838 663,967 728,443 781,310 837,763 64,476 10%
Motor Vehicles ( Vehicles, Aircraft, Vessels) 32,534 42,293 95,379 144,967 164,955 186,824 49,588 52%
Tobacco Imported 3,795 5,858 4,525 4,964 5,324 5,709 439 10%




DETAILED ESTIMATES OF REVENUE

VARIANCE
ACTUAL BUDGET EOY BUDGET | FORECAST | FORECAST
DESCRIPTION 2021 2022 2022 2023 2024 2025
R ('000) R ('000) R ('000) R ('000) R ('000) R ('000) (R'000) %

Excise Tax-Locally manufactured goods 365,292 478,800 404,369 443,636 475,833 524,364 39,267 10%
Alcohol 168,733 215,237 199,360 218,720 234,593 265,694 19,359 10%
Tobacco 196,559 263,562 205,009 224917 241,240 258,671 19,908 10%
Sugar Tax 41,120 55,395 51,841 56,875 61,003 65,410 5,034 10%
Imported Beverages 19,146 25,909 25,639 28,129 30,170 32,350 2,490 10%
LMG Beverages 21,974 29,486 26,202 28,746 30,832 33,060 2,544 10%
TOTAL : EXCISE TAX 1,206,606 1,553,436 1,456,576 1,689,536 1,821,621 1,977,342 232,960 16%
GOODS AND SERVICES TAX (GST)
GST arrears 2,358 - 604 - - - (604)| -100%
TOTAL: GOODS AND SERVICES TAX 2,358 - 604 - - - (604) -100%
VALUE ADDED TAX 2,323,636 2,956,040 3,053,120 3,345,944 3,653,413 3,921,292 292,824 10%
VAT- Domestic 1,430,464 1,791,187 1,969,513 2,158,122 2,353,757 2,526,341 188,609 10%

LMG- Alcohol 81,539 107,021 101,153 110,881 120,991 129,862 9,728 10%

LMG- Tobacco 38,548 49,741 38,216 44,391 45,731 49,084 6,175 16%

Construction 95,662 109,062 104,605 114,665 125,291 134,478 10,060 10%

Services - Tourism 601,521 815,167 976,690 1,070,622 1,170,880 1,256,733 93,932 10%

Services - Financial and Insurance activities 87,658 95,910 94,989 104,124 113,138 121,434 9,135 10%

Services - ICT and Telecommunication 131,556 164,602 171,878 185,102 201,783 216,578 13,224 8%

Real Estate 48,862 63,906 60,535 66,357 72,637 77,963 5,822 10%

Wholesale Retail - Others 170,965 191,751 201,471 220,847 240,798 258,454 19,376 10%

Others 174,154 194,028 219,976 241,132 262,508 281,755 21,156 10%
VAT- Imported Goods 893,171 1,164,853 1,083,607 1,187,822 1,299,656 1,394,950 104,214 10%
VAT EXEMPTION - (5,000) (2,500) (5,000) (2,500) (2,500) (2,500) 100%
TOTAL: VALUE ADDED TAX 2,323,636 2,951,040 3,050,620 3,340,944 3,650,913 3,918,792 290,324 10%
BUSINESS TAX
MINISTRY OF FINANCE, NATIONAL
PLANNING AND TRADE
-Companies 1,205,669 1,244,149 1,195,535 1,572,380 1,949,146 2,144,153 376,845 32%
-Sole Traders 85,224 59,839 89,164 98,027 119,498 126,333 8,863 10%
-Partnerships 23,716 26,984 27,596 30,339 35,888 37,941 2,743 10%
-Trusts 5 7 21 22 28 30 1 7%
-Witholding Tax 122,425 82,467 109,259 124,671 133,663 141,308 15,412 14%
-Others - 11 1 1 1 1 0 13%
- Residential Dwelling 20,263 23,475 23,577 26,701 28,627 30,265 3,125 13%
TOTAL: BUSINESS TAX 1,457,302 1,436,933 1,445,153 1,852,141 2,266,852 2,480,031 406,989 28%




DETAILED ESTIMATES OF REVENUE

VARIANCE
ACTUAL BUDGET EOY BUDGET | FORECAST | FORECAST
DESCRIPTION 2021 2022 2022 2023 2024 2025
R ('000) R ('000) R ('000) R ('000) R ('000) R ('000) (R'000) %
CORPORATE RESPONSIBILITY TAX
MINISTRY OF FINANCE, NATIONAL
PLANNING AND TRADE
-Corporate Social Responsibility Tax (CSR) 61,010 - 7,108 - - - (7,108)] -100%
TOTAL: CORPORATE RESPONSIBILITY TAX 61,010 - 7,108 - - - (7,108)] -100%
TOURISM MARKETING TAX
MINISTRY OF FINANCE, NATIONAL
PLANNING AND TRADE
-Tourism Marketing Tax (TMT) 59,713 68,142 67,675 74,184 79,841 86,279 6,509 10%
TOTAL: TOURISM MARKETING TAX 59,713 68,142 67,675 74,184 79,841 86,279 6,509 10%
PROPERTY TAX
MINISTRY OF FINANCE, NATIONAL
PLANNING AND TRADE
Foreign Owned Property Tax 44,676 50,000 35,976 50,000 50,000 50,000 14,024 39%
OTHER TAX
MINISTRY OF FINANCE, NATIONAL
PLANNING AND TRADE
Trade/Ind Licences 10,768 11,430 11,914 12,591 13,096 13,619 677 6%
Licences and Other Licence Registration 3,652 4,501 4,040 4,257 4,428 4,605 217 5%
Road Tax and Other Licences 115,918 124,462 128,252 135,141 140,565 146,182 6,388 5%
Telecommunications Licences 60,071 71,880 67,446 73,925 80,328 87,066 6,479 10%
Hotel Licences 371 105 381 401 418 434 20 5%
Liquor and Toddy Licences 240 340 278 292 304 316 15 5%
Radio Broadcasting Licences 914 1,751 1,660 1,660 1,660 1,660 - 0%
Bed Tax - - - 162,000 170,100 165,375 162,000 100%
Tourism Turnover Tax - - - 118,000 129,348 139,213 118,000 100%
SUB TOTAL 191,934 214,468 213,971 508,267 540,247 558,471 294,296 138%




DETAILED ESTIMATES OF REVENUE

VARIANCE
ACTUAL BUDGET EOY BUDGET | FORECAST | FORECAST
DESCRIPTION 2021 2022 2022 2023 2024 2025
R ('000) R ('000) R ('000) R ('000) R ('000) R ('000) (R'000) %
DEPARTMENT OF CLIMATE CHANGE
AND ENVIRONMENT
Environment Trust Fund 6,337 5,326 7,343 7,737 8,048 8,638 394 5%
SUB TOTAL 6,337 5,326 7,343 7,737 8,048 8,638 394 5%
DEPARTMENT OF LEGAL AFFAIRS
Stamp Duty 102,701 123,131 106,934 117,218 126,157 135,407 10,284 10%
ROAD TRANSPORT COMMISSION
Vehicle Testing 8,632 9,821 9,550 - - - (9,550)| -100%
MINISTRY OF TRANSPORT
Vehicle Testing - - - 10,062 10,466 10,885 10,062 100%
TOTAL : OTHER TAX 309,603 352,747 337,797 643,285 684,918 713,401 305,488 90%
TOTAL : TAX REVENUE 6,721,133 7,863,234 7,786,363 9,209,123 10,225,113 | 11,008,476 1,422,760 18%
FEES AND CHARGES
DEPARTMENT OF AGRICULTURE
Agricultural Products - 600 600 600 625 650 - 0%
Livestock Products - 700 700 500 525 535 (200) -29%
Market Fees - 736 812 812 812 812 - 0%
Import/Export Certificates - 450 450 500 525 525 50 11%
Bio- Security Fines - 277 50 40 45 50 (10) -20%
Dog Control Fines - 100 150 200 200 200 50 33%
SUB TOTAL - 2,863 2,762 2,652 2,732 2,772 (110) -4%




DETAILED ESTIMATES OF REVENUE

VARIANCE
ACTUAL BUDGET EOY BUDGET | FORECAST | FORECAST
DESCRIPTION 2021 2022 2022 2023 2024 2025
R ('000) R ('000) R ('000) R ('000) R ('000) R ('000) (R'000) %
SEYCHELLES LAND TRANSPORT AGENCY
Road Maintenance receipts 6,834 4,500 4,500 4,500 4,500 4,500 - 0%
SUB TOTAL 6,834 4,500 4,500 4,500 4,500 4,500 - 0%
SEYCHELLES MARITIME SAFETY
AUTHORITY
Examinations and Endorsements 992 1,500 1,500 900 900 900 (600) -40%
Registration, Survey and Certification 3,056 3,500 2,200 2,500 2,500 2,500 300 14%
Maritime licensing fees - 2,000 - 1,000 2,000 2,000 1,000 100%
Audit Fees 30 30 30 30 - 0%
SUB TOTAL 4,048 7,000 3,730 4,430 5,430 5,430 700 19%
MINISTRY OF TRANSPORT
Passenger Service Fee 5,310 15,000 15,000 17,394 18,263 19,176 2,394 16%
Disembarkation Fee 18,032 36,478 36,478 59,305 62,270 65,383 22,827 63%
Travel Advizory fee 9,026 7,948 - - - - - 0%
Conversion fee - - - 610 615 618 610 100%
Parking Coupons - - - 1,515 1,530 1,540 1,515 100%
Highway Code Books - - - 100 100 100 100 100%
Heavy Vehicle Fees - - - 150 150 150 150 100%
Others - Instructor's fees - - - 5 5 5 5 100%
SUB TOTAL 32,368 59,426 51,478 79,078 82,933 86,973 27,601 54%
ROAD TRANSPORT COMMISSION
Conversion fee 407 600 600 - - - (600)| -100%
Parking Coupons 1,353 1,500 1,500 - - - (1,500)] -100%
Highway Code Books 85 200 200 - - - (200)| -100%
Heavy Vehicle Fees 95 150 150 - - - (150)| -100%
Others - Instructor's fees - 5 5 - - - (5) -100%
SUB TOTAL 1,940 2,455 2,455 - - - (2,455)| -100%




DETAILED ESTIMATES OF REVENUE

VARIANCE
ACTUAL BUDGET EOY BUDGET | FORECAST | FORECAST
DESCRIPTION 2021 2022 2022 2023 2024 2025
R ('000) R ('000) R ('000) R ('000) R ('000) R ('000) (R'000) %
MINISTRY OF FINANCE, NATIONAL
PLANNING AND TRADE
Processing fees-SLA 267 - - - - - 0%
FIU Fees & Fines 271 - - - - - 0%
FTC Fines 460 283 283 300 300 300 17 6%
Trades Tax Division (Customs Fees and Fines) 2,273 1,170 1,170 1,750 1,750 1,750 580 50%
Storage 1,037 950 950 950 950 950 - 0%
SRC Processing Fees - 300 300 350 350 350 50 17%
Tax and Customs Agents Registration Fees - 35 50 50 50 50 - 0%
SUB TOTAL 4,308 2,738 2,753 3,400 3,400 3,400 647 23%
DEPARTMENT OF LEGAL AFFAIRS
Sale of Laws of Seychelles 100 143 143 - - - (143)] -100%
Sale of Gazette and collection fees 968 639 639 639 600 600 - 0%
Trade Marks 2,398 6,530 6,530 6,530 6,530 6,530 - 0%
Company Registration Fees 5,574 3,744 3,744 3,744 3,744 3,744 - 0%
Mortgage Registration Fees 1,561 1,056 1,056 1,056 1,056 1,056 - 0%
Land Adjucation Fees 8 5 5 5 5 5 - 0%
Sanction Fees/Processing Fees 0 - - - - - - 0%
SUB TOTAL 10,610 12,117 12,117 11,974 11,935 11,935 (143) -1%
SEYCHELLES LAW COMMISSION
Sale of Laws of Seychelles - - - 50 40 40 50 100%
SUB TOTAL - - - 50 40 40 50 100%
MINISTRY OF LOCAL GOVERNMENT AND
COMMUNITY AFFAIRS
Burial Services Fees - 103 150 200 200 200 50 33%
SUB TOTAL - 103 150 200 200 200 50 33%
SEYCHELLES METEOROLOGICAL
AUTHORITY
Meteorological Data Fees 10 15 15 9 12 15 (6) -40%
SUB TOTAL 10 15 15 9 12 15 6) -40%
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DETAILED ESTIMATES OF REVENUE

VARIANCE
ACTUAL BUDGET EOY BUDGET | FORECAST | FORECAST
DESCRIPTION 2021 2022 2022 2023 2024 2025
R ('000) R ('000) R ('000) R ('000) R ('000) R ('000) (R'000) Y%
MINISTRY OF EDUCATION
Others 319 300 300 300 300 300 - 0%
Sales of Uniform 1,028 1,100 1,100 1,200 1,200 1,200 100 9%
Polytechnic-School Fees 162 70 70 140 170 170 70 100%
School Meal Fees 1,244 4,454 1,079 - - - (1,079)] -100%
Tertiary Fees - - - 900 900 900 900 100%
Breaching of Contract - - - 600 700 800 600 100%
SUB TOTAL 2,753 5,924 2,549 3,140 3,270 3,370 591 23%
DEPARTMENT OF EMPLOYMENT
Attestation Fees 7,042 5,706 5,706 7,475 7,475 7,775 1,769 31%
Appeal/negotiation and Retention 142 139 139 178 186 185 39 28%
SUB TOTAL 7,183 5,845 5,845 7,653 7,661 7,960 1,808 31%
DEPARTMENT OF FOREIGN AFFAIRS
Sale of Flags 39 100 100 117 128 141 17 17%
Authentication of Documents 611 550 550 701 771 848 151 27%
Translation Fees - 1 - - - - - 0%
SUB TOTAL 650 651 650 818 899 989 168 26%
HEALTH CARE AGENCY
Prescription Fees 1,450 1,244 1,013 - - - (1,013)] -100%
Medical Fees 11,118 13,642 13,642 14,493 14,913 15,681 851 6%
Dental Fees 122 105 105 156 161 169 51 49%
Innoculation/Vaccination 6 200 200 6 6 7 (194) -97%
Pharmacy 1,064 2,585 1,002 1,117 1,150 1,209 116 12%
Haemodyllis 21,090 3,000 7,771 7,000 7,000 7,000 (771) -10%
Miscellaneous 3,271 1,500 1,500 3,406 3,505 3,685 1,906 127%
COVID-PCR Test 27,057 - 1,300 258 258 258 (1,042) -80%
SUB TOTAL 65,179 22,276 26,532 26,436 26,993 28,009 (96) 0%
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DETAILED ESTIMATES OF REVENUE

VARIANCE
ACTUAL BUDGET EOY BUDGET | FORECAST | FORECAST
DESCRIPTION 2021 2022 2022 2023 2024 2025
R ('000) R ('000) R ('000) R ('000) R ('000) R ('000) (R'000) Y%
MINISTRY OF LANDS AND HOUSING
Planning Fees 4,991 - - - - - - 0%
Survey Fees 251 265 265 250 250 250 (15) -6%
Maps and Prints 115 212 212 175 175 175 37 -17%
Miscellaneous 63 123 123 5 5 5 (118) -96%
Property Transfer Fees 13,282 9,885 9,885 9,885 9,885 9,885 - 0%
SUB TOTAL 18,701 10,485 10,485 10,315 10,315 10,315 (170) 2%
PLANNING AUTHORITY
Planning Fees - 5,000 5,000 7,000 7,000 7,000 2,000 40%
SUB TOTAL - 5,000 5,000 7,000 7,000 7,000 2,000 40%
DEPARTMENT OF INFORMATION AND
COMMUNICATIONS TECHNOLOGIES
Systems Development/ Information Technology 20 20 20 12 12 12 ®) -40%
Telecommunication Type Approval Fee 105 62 62 - - - (62)] -100%
SUB TOTAL 124 82 82 12 12 12 (70), -85%
SEYCHELLES COMMUNICATION
REGULATORY AUTHORITY
Telecommunication Type Approval Fee - - - 100 100 100 100 100%
SUB TOTAL - - - 100 100 100 100 100%
DEPARTMENT OF POLICE
Police Miscellaneous 2,100 2,500 2,500 2,600 2,600 2,600 100 4%
Service of Special Police/National Guards 4,549 6,000 6,000 5,505 5,505 5,505 (495) -8%
Provision of Security 884 2,300 2,300 2,300 2,300 2,300 - 0%
Criminal Fees & Fines 2,342 - 5,000 1,500 1,500 1,500 (3,500) -70%
SUB TOTAL 9,876 10,800 15,800 11,905 11,905 11,905 (3,895)| -25%
NATIONAL BIO-SECURITY AGENCY
Veterinary Clinic Rent 55 - - - - - - 0%
SUB TOTAL 55 - - - - - - 0%
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DETAILED ESTIMATES OF REVENUE

VARIANCE
ACTUAL BUDGET EOY BUDGET | FORECAST | FORECAST
DESCRIPTION 2021 2022 2022 2023 2024 2025
R ('000) R ('000) R ('000) R ('000) R ('000) R ('000) (R'000) %
DEPARTMENT OF IMMIGRATION & CIVIL
STATUS
Civil Status Fees 130 164 164 151 159 166 (13) -8%
ID Card Fees 2,157 2,140 2,140 2,802 2,942 3,089 662 31%
Marriage Fees 3,052 3,584 3,584 4,254 4,467 4,690 670 19%
Immigration Fees 136,573 116,400 143,416 154,485 162,234 170,371 11,069 8%
Passport Fees 5,662 4,589 4,589 8,356 8,774 9,213 3,767 82%
Residence Permit Fees 5,947 2,869 2,869 5,310 5,576 5,854 2,442 85%
Citizenship Fees 412 - - 500 500 500 500 100%
Administration 5 10 10 100 150 200 90 900%
SUB TOTAL 153,938 129,757 156,773 175,959 184,801 194,084 19,186 12%
THE JUDICIARY
Court fees and Fines 19,638 19,139 19,139 19,139 19,934 20,532 0) 0%
Attorney Licence Fees 185 195 195 195 195 201 - 0%
Sale of SLR (Seychelles Law Review) - - - 10 10 10 10 100%
SUB TOTAL 19,823 19,334 19,334 19,344 20,139 20,742 10 0%
INSTITUTE OF EARLY CHILDHOOD
DEVELOPMENT
Registration of Childcare Services 12 12 12 160 163 163 149 | 1291%
SUB TOTAL 12 12 12 160 163 163 149 | 1291%
SEYCHELLES BUREAU OF STANDARDS
Micro Laboratory 2,047 1,500 1,500 2,100 2,200 2,400 600 40%
Environmental Laboratory 1,498 1,500 1,500 1,300 1,600 1,800 (200) -13%
Food Chemical Laboratory 613 467 467 900 1,100 1,200 433 93%
Chemical Laboratory 47 40 40 40 60 80 - 0%
Gas Cylinder Testing Centre 970 683 683 725 775 775 42 6%
Construction Material Laboratory 1,608 1,452 1,452 1,650 1,700 1,725 198 14%
National Metrology Laboratory 256 258 258 261 261 261 3 1%
Legal Metrology Unit 447 397 397 466 466 466 69 17%
Standardisation 7 18 18 22 25 27 4 25%
QMS Certification - 10 10 8 10 14 ?2) -20%
QMS Training 4 50 50 40 55 57 (10) -20%
Fish Inspection 1,813 2,296 2,296 2,755 2,892 2,950 459 20%
SUB TOTAL 9,313 8,671 8,671 10,266 11,144 11,755 1,596 18%
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DETAILED ESTIMATES OF REVENUE

VARIANCE
ACTUAL BUDGET EOY BUDGET | FORECAST | FORECAST
DESCRIPTION 2021 2022 2022 2023 2024 2025
R ('000) R ('000) R ('000) R ('000) R ('000) R ('000) (R'000) Y%
PRESIDENT OFFICE
State House Entrance Fees - - 5 18 18 18 13 260%
SUB TOTAL - - 5 18 18 18 13 260%
SEYCHELLES QUALIFICATION AUTHORITY
Certify True Copy of Qualifications 117 100 100 100 100 100 - 0%
Evaluation of Qualifications 258 188 326 300 300 300 (26) -8%
Recognition of Prior Learning 140 70 108 105 105 105 3) -2%
SUB TOTAL 515 358 533 505 505 505 (28) 5%
AGENCY FOR NATIONAL HUMAN
RESOURCES DEVELOPMENT
Tertiary Fees 989 1,145 1,145 - - - (1,145)] -100%
Breaching of Contract 686 936 936 - - - (936)] -100%
SUB TOTAL 1,676 2,081 2,081 - - - (2,081)] -100%
LANDSCAPE AND WASTE MANAGEMENT
AGENCY
Waste Collection 5,520 5,240 5,240 5,679 5,849 5,849 439 8%
Cleaning and Landscaping - - - - - - - 0%
Sale/Hire of Plants 262 150 150 207 217 217 57 38%
SUB TOTAL 5,781 5,390 5,390 5,886 6,066 6,066 495 9%
ENTERPRISE SEYCHELLES AGENCY (ESA)
Processing Fees 4 15 18 16 19 19 2) -8%
Trade Fairs 111 203 250 479 479 479 229 92%
SUB TOTAL 115 218 268 495 498 498 228 85%
DEPARTMENT OF TOURISM
Kiosk Rental 6 6 6 6 6 6 - 0%
SUB TOTAL 6 6 6 6 6 6 - 0%
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DETAILED ESTIMATES OF REVENUE

VARIANCE
ACTUAL BUDGET EOY BUDGET | FORECAST | FORECAST
DESCRIPTION 2021 2022 2022 2023 2024 2025
R ('000) R ('000) R ('000) R ('000) R ('000) R ('000) (R'000) %
SEYCHELLES MEDICAL & DENTAL
COUNCIL
Registration Fee - 360 360 390 380 450 30 8%
SUB TOTAL - 360 360 390 380 450 30 8%
SEYCHELLES FIRE AND RESCUE AGENCY
Fire Safety Training 143 262 262 262 350 350 (0) 0%
Sale of Fire incident report 1 5 5 5 5 5 - 0%
Standby with LPG Tanker 34 75 200 200 200 200 - 0%
SUB TOTAL 177 342 467 467 555 555 ) 0%
NATIONAL SPORTS COUNCIL
Medical Fees 9 175 175 75 100 100 (100) -57%
Sale of Sports Equipment 15 15 20 20 20 5 36%
Sports events 62 250 250 200 250 250 (50) -20%
Hire of buses 13 75 75 75 100 100 - 0%
Sale of Sports award tickets - 50 50 50 50 50 - 0%
SUB TOTAL 85 565 565 420 520 520 (145) -26%
SEYCHELLES NATIONAL YOUTH COUNCIL
Youth Service Bureau -miscellaneous 16 25 25 25 25 25 - 0%
SUB TOTAL 16 25 25 25 25 25 - 0%
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DETAILED ESTIMATES OF REVENUE

VARIANCE
ACTUAL BUDGET EOY BUDGET | FORECAST | FORECAST
DESCRIPTION 2021 2022 2022 2023 2024 2025
R ('000) R ('000) R ('000) R ('000) R ('000) R ('000) (R'000) %
DEPARTMENT OF DEFENCE
Provision of Security Services 1,362 500 500 500 500 500 - 0%
SUB TOTAL 1,362 500 500 500 500 500 - 0%
DEPARTMENT OF EMPLOYMENT
Processing Fees - 50 50 50 50 50 - 0%
SUB TOTAL - 50 50 50 50 50 - 0%
DEPARTMENT OF CLIMATE CHANGE
AND ENVIRONMENT
CITES - 30 30 30 30 30 - 0%
Tree Felling & lighting fires processing fees - 91 91 90 90 90 (1) -1%
Sale of Coco de mer tag - 285 285 480 480 480 195 68%
Environmental Fine - 100 100 300 300 300 200 200%
Giant Tortoise Royalty - 270 270 365 365 365 95 35%
Conservation environmental levy - 500 500 - - 500 (500)] -100%
SUB TOTAL - 1,276 1,276 1,265 1,265 1,765 (11) -1%
NATIONAL INSTITUTE FOR CULTURE ,
HERITAGE AND THE ARTS
Photocopy/Printing Fees/internet - 36 36 110 167 175 74 202%
Music & Dance Fees - 55 55 57 57 57 2 4%
Museum Entrance Fees - 329 329 383 402 422 54 17%
Mission Lodge Entrance Fees - 1,825 1,825 1,500 1,525 1,550 (325) -18%
Heritage Site Activities Fees - 327 327 6 7 7 (321) -98%
SUB TOTAL - 2,572 2,572 2,056 2,158 2,211 (516)| -20%
VARIOUS MINISTRIES
Sale of Tender Documents - 767 767 402 452 502 (365) -48%
Misc. Minor Receipts - 203 203 150 150 150 (53) -26%
Sale of booklets - 45 45 80 85 95 35 76%
Processing Fee Appeals - 0 2 2 2 2 - 0%
SUB TOTAL - 1,016 1,018 634 689 749 (384) -38%
TOTAL : FEES AND CHARGES 366,401 324,812 346,808 392,117 408,818 425,587 45,310 13%
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DETAILED ESTIMATES OF REVENUE

VARIANCE
ACTUAL BUDGET EOY BUDGET | FORECAST | FORECAST
DESCRIPTION 2021 2022 2022 2023 2024 2025
R ('000) R ('000) R ('000) R ('000) R ('000) R ('000) (R'000) Y%
OTHER NON TAX
RENTS AND ROYALTIES
DEPARTMENT OF AGRICULTURE
Rent of Agricultural Land - 700 700 720 730 740 20 3%
Rent of Staff Housing - 29 29 86 86 86 58 200%
Rent of Veterinary Clinic - 60 60 60 60 60 - 0%
SUB TOTAL - 789 789 866 876 886 78 10%
THE JUDICIARY
Rental of Canteen - 60 60 60 60 60 - 0%
SUB TOTAL - 60 60 60 60 60 - 0%
HEALTH CARE AGENCY
Quarantine Facility Services 76 - - - - - - 0%
Rent of Snack Shop 9 72 72 12 12 12 (60) -83%
Rent of Staff Quarters 146 224 224 72 72 72 (152) -68%
SUB TOTAL 230 296 296 84 84 84 212)] -72%
MINISTRY OF LANDS AND HOUSING
Short term Rent of Land and Buildings 2,287 2,000 2,000 2,000 2,000 2,000 - 0%
Royalties from Land Marine 7,619 - - - - - - 0%
Rent of Independence House 119 167 167 128 128 128 39) -24%
SUB TOTAL 10,025 2,167 2,167 2,128 2,128 2,128 39 2%
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DETAILED ESTIMATES OF REVENUE

VARIANCE
ACTUAL BUDGET EOY BUDGET | FORECAST | FORECAST
DESCRIPTION 2021 2022 2022 2023 2024 2025
R ('000) R ('000) R ('000) R ('000) R ('000) R ('000) (R'000) %
ENTERPRISE SEYCHELLES AGENCY (ESA)
Rental of Building 1,166 1,981 2,500 2,221 2,221 2,221 (279) -11%
SUB TOTAL 1,166 1,981 2,500 2,221 2,221 2,221 (279) -11%
INDUSTRIAL ESTATES AUTHORITY
Rent SME Building Providence 5,712 5,633 5,633 7,767 6,175 6,175 2,133 38%
SUB TOTAL 5,712 5,633 5,633 7,767 6,175 6,175 2,133 38%
NATIONAL SPORTS COUNCIL
Rental of Sports facilities 398 1,099 750 750 750 750 - 0%
SUB TOTAL 398 1,099 750 750 750 750 - 0%
MINISTRY OF LOCAL GOVERNMENT AND
COMMUNITY AFFAIRS
Rent of facilities 443 300 300 700 700 700 400 133%
Rent of Offices 179 240 240 200 200 200 (40) -17%
Rent of Day-care centres 380 400 400 1,080 1,080 1,080 680 170%
SUB TOTAL 1,002 940 940 1,980 1,980 1,980 1,040 111%
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DETAILED ESTIMATES OF REVENUE

VARIANCE
ACTUAL BUDGET EOY BUDGET | FORECAST | FORECAST
DESCRIPTION 2021 2022 2022 2023 2024 2025
R ('000) R ('000) R ('000) R ('000) R ('000) R ('000) (R'000) Y%
DEPARTMENT OF DEFENCE
Leased of Offices 34 68 - - - - - 0%
SUB TOTAL 34 68 - - - - - 0%
NATIONAL ARTS COUNCIL
Rental of Shop 191 - - - - - - 0%
Rental of National Theatre 21 - - - - - - 0%
SUB TOTAL 211 - - - - - - 0%
MINISTRY OF TRANSPORT
Royalties from Land Marine - 12,800 12,800 12,800 12,800 12,800 - 0%
SUB TOTAL - 12,800 12,800 12,800 12,800 12,800 - 0%
NATIONAL INSTITUTE FOR CULTURE ,
HERITAGE AND THE ARTS
NAC Rental of Shops - 324 324 305 365 365 (19) -6%
Rental of International Conference Centre - 489 489 - - - (489)| -100%
Rental of Music Stadium Facilities - 268 268 - - - (268)] -100%
Rental of land -NCPA - 24 24 24 24 24 - 0%
Rental of Museum Restaurant - 120 120 120 120 120 - 0%
Rental of Museum Conference Room - 99 99 47 50 52 (52) -52%
Rental of Restaurant - Domaines de Val des Pres - 360 360 360 360 360 - 0%
Rental of Kiosks - Domain de Val des Pres - 408 408 371 371 371 (37) -9%
Lease of Heritage Properties- Bel Ombre - 38 38 30 30 30 ) -20%
Lease of Heritage Properties- La Pleine Ste Andre - 783 783 646 646 646 (137) -17%
Lease of Heritage Properties -Domaines de Val des
Pres - 288 288 288 288 288 - 0%
Rental of National Theatre - - 80 80 95 102 - 0%
Rent of Gallery and Activity - - - 200 300 500 200 100%
Entrance fees Mize Koko - - - 548 648 748 548 100%
SUB TOTAL - 3,199 3,279 3,020 3,297 3,606 (260) -8%
TOTAL: RENTS AND ROYALTIES 20,629 29,032 29,215 31,675 30,371 30,690 2,461 8%
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DETAILED ESTIMATES OF REVENUE

VARIANCE
ACTUAL BUDGET EOY BUDGET | FORECAST | FORECAST
DESCRIPTION 2021 2022 2022 2023 2024 2025
R ('000) R ('000) R ('000) R ('000) R ('000) R ('000) (R'000) %
INCOME OF PUBLIC SERVICES
INTEREST
MINISTRY OF FINANCE, NATIONAL
PLANNING AND TRADE
Interest from Development Bank of Seychelles 2,597 10,218 6,886 1,768 1,310 871 (5,118) -74%
Interest from Public Utilities Company 20,308 21,384 17,644 14,605 13,607 12,471 (3,038) -17%
SUB TOTAL 22,905 31,602 24,530 16,373 14,917 13,342 (8,156) -33%
TOTAL: INTEREST 22,905 31,602 24,530 16,373 14,917 13,342 (8,156) -33%
STATUTORY TRANSFERS
MINISTRY OF FINANCE, NATIONAL
PLANNING AND TRADE
Central Bank of Seychelles (CBS) 21,150 - - - - - - 0%
MISCELLANEQUS
DEPARTMENT OF CLIMATE CHANGE
AND ENVIRONMENT
CITES Permit Fees 23 - - - - - - 0%
Tree Felling 108 - - - - - - 0%
Sale of Coco de mer tag 255 - - - - - - 0%
Environment Fine 48 - - - - - - 0%
Conservation environment levy 285 - - - - - - 0%
Sale of Plants 53 - - - - - - 0%
SUB TOTAL 771 - - - - - - 0%
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DETAILED ESTIMATES OF REVENUE

VARIANCE
ACTUAL BUDGET EOY BUDGET | FORECAST | FORECAST
DESCRIPTION 2021 2022 2022 2023 2024 2025
R ('000) R ('000) R ('000) R ('000) R ('000) R ('000) (R'000) Y%
DEPARTMENT OF EMPLOYMENT
Processing fees 41 - - - - - - 0%
TAX AND CUSTOM AGENT BOARD
Registration Fee 28 - - - - - - 0%
AGENCY FOR SOCIAL PROTECTION
Burial Service Fees 158 - - - - - - 0%
VARIOUS MINISTRIES
Sale of Tender Documents 98 - - - - - - 0%
Misc. Minor Receipts 57 - - - - - - 0%
Processing fees appeals 4 - - - - - - 0%
Sale of booklets 106 - - - - - - 0%
TOTAL: MISCELLANEOUS 1,263 - - - - - - 0%
TOTAL: OTHER NON TAX 65,948 60,635 53,744 48,049 45,288 44,033 (5,696)  -11%
DIVIDENDS INCOME
MINISTRY OF FINANCE, NATIONAL
PLANNING AND TRADE
- Seychelles International Mercantile Banking
Corporation Limited - 100,000 269,100 150,000 150,000 150,000 (119,100) -44%
-Seychelles Petroleum Company 250,000 250,000 200,000 245,000 200,000 200,000 45,000 23%
- Land Marine Ltd 2,660 9,400 8,540 5,600 5,600 5,600 (2,940) -34%
- Indian Ocean Tuna Limited - 25,200 44,553 25,200 25,200 25,200 (19,353) -43%
- Seychelles Civil Aviation Authority - 15,000 15,000 17,000 17,000 17,000 2,000 13%
- Afrexim Bank - 375 375 375 375 375 - 0%
- Island Development Company 8,000 4,000 5,000 4,000 4,000 4,000 (1,000) -20%
- Seychelles Commercial Bank - 1,000 2,880 2,880 1,000 1,000 - 0%
-Financial Servcies Authority 105,453 100,000 80,000 50,000 50,000 50,000 (30,000) -38%
-Seychelles Fishing Authority 75,000 75,000 75,000 30,000 75,000 75,000 (45,000) -60%
-Ile Du Port Handling Services - 10,300 16,194 17,048 16,734 17,288 854 5%
-Seychelles Cable System Company - - 40,621 - - - (40,621))  -100%
TOTAL : DIVIDENDS INCOME 441,113 590,275 757,263 547,103 544,909 545,463 (210,160)  -28%
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DETAILED ESTIMATES OF REVENUE

VARIANCE
ACTUAL BUDGET EOY BUDGET | FORECAST | FORECAST
DESCRIPTION 2021 2022 2022 2023 2024 2025
R ("000) R ('000) R ('000) R ('000) R ('000) R ('000) (R'000) %
PROCEEDS FROM SALE OF ASSETS
MINISTRY OF LANDS AND HOUSING
Long Term Lease - Land & Building 45233 62,415 62,415 63,788 63,788 63,788 1,373 2%
Sale of State Lands 1,511 2,000 2,000 2,500 2,500 2,500 500 25%
Sale of Plots (Land Bank) 3,628 6,000 6,000 6,000 6,000 6,000 - 0%
SUB TOTAL 50,372 70,415 70,415 72,288 72,288 72,288 1,873 3%
INDUSTRIAL ESTATE AUTHORITY
Long Term Lease - Land & Building 15,794 12,118 13,500 17,158 13,901 13,901 3,658 27%
SUB TOTAL 15,794 12,118 13,500 17,158 13,901 13,901 3,658 27%
MINISTRY OF FINANCE, NATIONAL
PLANNING AND TRADE
Sale of Assets 5,764 1,650 2,500 2,500 2,500 2,500 - 0%
SUB TOTAL 5,764 1,650 2,500 2,500 2,500 2,500 - 0%
TOTAL : PROCEEDS FROM SALE OF ASSETS 71,929 84,183 86,415 91,947 88,689 88,689 5,531 6%
TOTAL : NON TAX REVENUE 945,392 1,059,905 1,244,231 1,079,216 1,087,704 1,103,772 (165,015) -13%
TOTAL: CURRENT RECEIPTS 7,666,525 8,923,139 9,030,594 | 10,288,340 11,312,818 12,112,248 1,257,746 14%
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DETAILED ESTIMATES OF REVENUE

VARIANCE
ACTUAL BUDGET EOY BUDGET | FORECAST | FORECAST
DESCRIPTION 2021 2022 2022 2023 2024 2025
R ('000) R ('000) R ('000) R ('000) R ('000) R ('000) (R'000) %

CURRENT RECEIPTS

Income Tax 1,030,128 1,161,867 1,099,241 1,223,265 1,316,550 1,413,083 124,024 11%
SSF Arrears 13 - - - - - - 0%
Trades Tax 226,087 289,070 285,613 335,769 354,418 369,548 50,156 18%
Excise Tax 1,206,606 1,553,436 1,456,576 1,689,536 1,821,621 1,977,342 232,960 16%
GST 2,358 - 604 - - - (604)| -100%
Value Added Tax 2,323,636 2,951,040 3,050,620 3,340,944 3,650,913 3,918,792 290,324 10%
Business Tax 1,457,302 1,436,933 1,445,153 1,852,141 2,266,852 2,480,031 406,989 28%
CorporateSocial Responsibility Tax 61,010 - 7,108 - - - (7,108)] -100%
Tourism Marketing Tax (TMT) 59,713 68,142 67,675 74,184 79,841 86,279 6,509 10%
Property Tax 44,676 50,000 35,976 50,000 50,000 50,000 14,024 39%
Other Tax 309,603 352,747 337,797 643,285 684,918 713,401 305,488 90%
Fees and Charges 366,401 324,812 346,808 392,117 408,818 425,587 45,310 13%
Dividends Income 441,113 590,275 757,263 547,103 544,909 545,463 (210,160) -28%
Other Non Tax 65,948 60,635 53,744 48,049 45,288 44,033 (5,696) -11%
Sale of Assets 71,929 84,183 86,415 91,947 88,689 88,689 5,531 6%
TOTAL CURRENT RECEIPTS 7,666,525 8,923,139 9,030,594 | 10,288,340 11,312,818 | 12,112,248 1,257,746 14%
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SUMMARY OF EXPENDITURE ESTIMATES

Under Section 154 (8) of the Constitution
VARIANCE
ACTUAL BUDGET EOY BUDGET | FORECAST | FORECAST
DESCRIPTION 2021 2022 2022 2023 2024 2025
R ('000) R ('000) R ('000) R ('000) R ('000) R ('000) (R'000) %

EXPENDITURE

TOTAL OUTLAYS

Office of the President 53,717 70,832 69,732 63,314 62,512 59,480 (6,418) -9%
Department of Legal Affairs 38,973 133,993 53,896 59,486 58,687 58,734 5,590 10%
Department of Defence 619,087 355,970 343,631 455,238 376,073 363,197 111,606 32%
Public Service Bureau 14,410 17,434 16,584 34,966 30,847 31,292 18,382 111%
Department of Information and Communication Technologies 53,606 62,052 71,308 72,802 74,398 74,397 1,494 2%
Department of Information 867 - - - - - - 0%
The Judiciary 77,642 77,174 86,558 94,465 101,429 98,851 7,907 9%
The Legislature 35,976 40,478 40,478 44,383 45,134 44951 3,905 10%
Office of the Auditor General 15,407 19,868 17,868 21,092 21,890 22,180 3,224 18%
Office of the Ombudsman 1,984 2,929 2,729 3,875 3,749 3,800 1,146 42%
Office of the Public Service Appeals Board 1,145 1,127 1,342 1,137 1,164 1,174 (205) -15%
The Curatelle Office - 6,095 5,195 5,559 5,786 5,916 364 7%
Constitutional Appointments Authority 1,652 1,757 1,757 1,875 1,919 1,945 118 7%
Electoral Commission 11,817 13,991 13,991 20,341 22,310 28,233 6,350 45%
Department of Culture 56,082 - - - - - - 0%
Ministry of Fisheries 76,909 108,066 103,017 110,343 26,687 26,996 7,326 7%
Ministry of Finance, National Planning and Trade 147,868 162,372 148,965 179,349 207,106 179,061 30,384 20%
Ministry of Foreign Affairs and Tourism 173,833 293,512 274,441 331,439 347,146 356,804 56,998 21%
Ministry of Internal Affairs 541,727 700,558 610,928 701,185 721,183 691,045 90,257 15%
Ministry of Education 831,032 1,026,171 929,089 1,285,588 1,467,031 1,359,920 356,499 38%
Ministry of Lands and Housing 237,678 95,018 93,518 399,234 546,184 845,069 305,717 327%
Ministry of Local Government and Community Affairs 90,420 138,421 117,021 140,024 137,814 133,271 23,003 20%
Ministry of Health 44,097 109,704 85,910 106,307 114,257 110,186 20,397 24%
Ministry of Transport 10,385 14,718 15,882 41,345 35,982 34,717 25,463 160%
Ministry of Employment and Social Affairs 61,325 87,934 68,759 90,710 112,619 98,275 21,951 32%
Ministry of Agriculture ,Climate Change and Environment 104,021 230,197 300,565 254,285 230,294 230,069 (46,280) -15%
Ministry of Youth, Sports and Family 19,032 34,942 31,468 39,403 41,362 40,151 7,935 25%
Ministry of Investment, Entrepreneurship and Industry 7,922 14,103 13,303 16,356 17,288 17,248 3,053 23%
Office of the Mayor of Victoria 6,007 6,250 6,250 6,923 6,909 6,944 674 11%
TOTAL: MINISTRIES/ DEPARTMENTS 3,334,620 3,825,667 3,524,187 4,581,026 4,817,759 4,923,904 1,056,839 30%
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SUMMARY OF EXPENDITURE ESTIMATES

Under Section 154 (8) of the Constitution
VARIANCE
ACTUAL BUDGET EOY BUDGET | FORECAST | FORECAST
DESCRIPTION 2021 2022 2022 2023 2024 2025
R ('000) R ('000) R ('000) R ('000) R ('000) R ('000) (R'000) %

REGULATORY BODIES
Institute of Early Childhood Development 8,828 38,129 37,229 41,865 41,897 41,630 4,636 12%
Seychelles Licensing Authority 15,832 17,062 17,062 19,145 19,920 19,426 2,083 12%
Fair Trading Commission 12,865 13,904 13,604 16,128 16,586 16,684 2,524 19%
National Bureau of Statistics 16,042 20,123 19,623 17,166 18,976 16,692 (2,457) -13%
Seychelles Revenue Commission 124,398 231,613 167,072 246,754 225,871 221,066 79,681 48%
National Tender Board 3,729 3,903 3,903 4,066 4,167 4,160 162 4%
Tax & Customs Agent Board Rev Tribunal 915 1,480 1,480 1,404 1,501 1,435 (76) -5%
Seychelles Investment Board 6,938 6,710 6,710 9,617 10,360 9,652 2,907 43%
Public Enterprise Monitoring Commission 6,933 8,969 8,169 10,197 10,421 10,466 2,028 25%
Government Audit Committee 739 813 813 869 883 883 55 7%
Financial Intelligence Unit 18,771 19,064 19,064 25,857 26,048 26,540 6,793 36%
Seychelles Bureau of Standards 22,041 24,104 24,424 29,108 29,039 33,063 4,684 19%
Seychelles Qualifications Authority 7,326 8,141 8,141 9,627 7,738 7,753 1,486 18%
Tertiary Education Commission 2,244 2,195 2,195 - - - (2,195) -100%
Planning Authority 16,176 16,500 16,500 18,384 19,059 19,184 1,884 11%
Seychelles Energy Commission 99,488 25,723 22,388 42,764 32,928 26,014 20,377 91%
Public Officers' Ethics Commission 1,056 - - - - - - 0%
Seychelles Human Rights Commission 7,289 8,026 8,026 8,560 9,030 9,192 533 7%
Seychelles Media Commission 2,327 2,515 2,515 2,700 2,768 2,755 185 7%
Public Health Authority 74,485 66,426 65,626 79,609 81,539 81,256 13,983 21%
Industrial Estates Authority 32,625 55,174 66,647 60,474 57,634 26,745 (6,173) -9%
Seychelles Nurses & Midwives Council 1,359 1,378 1,378 1,752 1,824 1,834 375 27%
Health Professional Council 1,042 1,271 1,271 1,355 1,393 1,418 85 7%
Seychelles Medical and Dental Council 709 918 918 979 1,205 1,471 61 7%
Anti-Corruption Commission 23,472 18,517 82,132 53,263 23,261 23,004 (28,869) -35%
Road Transport Commission 8,623 21,386 21,086 - - - (21,086) -100%
Seychelles Maritime Safety Authority 9,845 12,459 12,259 13,764 14,028 14,182 1,505 12%
Seychelles Meteorological Authority 15,111 15,064 15,064 16,543 17,473 17,825 1,479 10%
Seychelles Intelligence Service 12,143 13,594 14,742 19,376 21,242 22,631 4,634 31%
Information Commission 2,376 2,725 2,725 2,987 3,181 3,144 263 10%
Truth, Reconcilation and National Unity Commission 12,879 15,997 15,997 - - - (15,997) -100%
Office of the Commissioner of Public Persons 535 - - - - - - 0%

Seychelles Communication Regulatory Authority - - - 9,276 9,883 10,999 9,276 100%
Seychelles Law Commission - - - 3,953 3,866 3,986 3,953 100%
TOTAL: REGULATORY BODIES 569,142 673,882 678,764 767,541 713,721 675,089 88,777 13%
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SUMMARY OF EXPENDITURE ESTIMATES

Under Section 154 (8) of the Constitution
VARIANCE
ACTUAL BUDGET EOY BUDGET | FORECAST | FORECAST
DESCRIPTION 2021 2022 2022 2023 2024 2025
R ('000) R ('000) R ('000) R ('000) R ('000) R ('000) (R'000) %

PUBLIC BODIES PROVIDING ESSENTIAL

GOVERNMENT SERVICES

Seychelles Tourism Board 28,719 - - - - - - 0%
National Institute of Technology, Science & Innovation 2,269 - - - - - - 0%
Seychelles Infrastructure Agency - 480,178 209,999 108,844 212,088 377,472 (101,155) -48%
Seychelles Fire & Rescue Services Agency 95,337 83,296 81,262 76,832 92,518 92,969 (4,430) -5%
Seychelles Land Transport Agency 145,418 164,240 165,189 176,975 193,822 212,255 11,786 7%
Seychelles Agricultural Agency 129,289 - - - - - - 0%
Enterprise Seychelles Agency 8,012 8,694 8,694 9,433 9,800 9,761 739 8%
Agency for Social Protection 33,323 27,474 26,774 27,487 25,484 25,576 713 3%
Agency for National Human Resources Development 199,970 220,921 220,121 - - - (220,121) -100%
Landscape & Waste Management Agency 235,106 247,181 247,181 270,897 297,883 303,056 23,716 10%
Seychelles National Youth Council 16,945 20,161 19,811 21,419 22,369 22,803 1,608 8%
Health Care Agency 1,258,482 1,133,839 1,212,273 1,193,496 1,444,049 1,501,243 (18,777) 2%
National Aids Council 2,799 3,846 3,846 4,001 6,146 4,201 155 4%
National Council For Children 12,929 13,929 13,929 14,735 15,395 15,546 806 6%
National Council for the Elderly 8,132 - - - - - - 0%
National Council for the Disabled 1,761 - - - - - - 0%
National Sports Council 41,569 72,835 70,335 104,852 94,507 103,344 34,517 49%
Social Workers Council 394 654 654 736 752 759 82 13%
National Arts Council 7,613 - - - - - - 0%
National Botanical Gardens Foundation 11,184 - - - - - - 0%
Creative Industry and National Events Agency 19,459 - - - - - - 0%
Creole Institute of Seychelles 5,149 - - - - - - 0%
Seychelles Heritage Foundation 6,186 - - - - - - 0%
Seychelles Broadcasting Corporation 92,903 132,731 108,444 120,801 98,408 97,654 12,357 11%
National Biosecurity Agency 25,743 - - - - - - 0%
Seychelles National Institute for Culture , Heritage and the

Arts - 122,712 118,712 137,678 148,534 131,256 18,966 16%
Agency for Prevention of Drug Abuse & Rehabilitaton 36,125 - - - - - - 0%

Home Care Agency - - - 321,942 329,149 329,149 321,942 100%
TOTAL: ORGANISATIONS FULFILLING SOCIAL

FUNCTIONS 2,424,815 2,732,691 2,507,223 2,590,128 2,990,903 3,227,045 (225,468) -8%
TOTAL OUTLAYS 6,328,577 7,232,241 6,710,174 7,938,694 8,522,382 8,826,038 (522,067) -7%
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SUMMARY OF EXPENDITURE ESTIMATES

Under Section 154 (8) of the Constitution
VARIANCE
ACTUAL BUDGET EOY BUDGET | FORECAST | FORECAST
DESCRIPTION 2021 2022 2022 2023 2024 2025
R ('000) R ('000) R ('000) R ('000) R ('000) R ('000) (R'000) %

CURRENT OUTLAYS: WAGES AND SALARIES

MINISTRIES/DEPARTMENTS

Office of the President 20,766 17,906 16,806 19,401 19,900 19,890 2,594 15%
Department of Legal Affairs 27,456 37,679 32,379 40,935 42,604 42,752 8,556 26%
Department of Defence 157,147 175,130 175,130 189,010 198,083 202,526 13,879 8%
Public Service Bureau 11,173 13,628 12,778 14,504 15,376 15,366 1,727 14%
Department of Information and Communication Technologies 19,544 21,737 20,537 21,281 23,815 24,021 744 4%
Department of Information 718 - - - - - - 0%
The Judiciary 34,748 35,809 35,916 44,808 45,845 45,466 8,892 25%
The Legislature 11,872 14,504 13,666 15,501 15,870 15,870 1,835 13%
Office of the Auditor General 11,532 14,506 12,506 15,101 15,898 16,184 2,595 21%
Office of the Ombudsman 1,019 1,607 1,407 2,052 2,201 2,216 645 46%
Office of the Public Service Appeals Board 762 751 751 711 727 727 (39) -5%
The Curatelle Office - 2,152 1,252 3,065 3,264 3,264 1,813 145%
Constitutional Appointments Authority 616 556 556 659.791 681.364 681.364 104 19%
Electoral Commission 5,158 5,163 5,163 6,295 6,428 6,853 1,133 22%
Department of Culture 28,508 - - - - - - 0%
Ministry of Fisheries 7,734 8,507 8,507 10,633 11,709 11,764 2,127 25%
Ministry of Finance, National Planning and Trade 95,554 70,164 66,264 76,380 83,752 85,933 10,116 15%
Ministry of Foreign Affairs and Tourism 62,626 83,644 77,644 89,768 94,338 95,882 12,124 16%
Ministry of Internal Affairs 317,415 343,433 340,833 376,072 398,393 403,536 35,239 10%
Ministry of Education 486,247 543,838 523,838 576,035 605,536 604,884 52,196 10%
Ministry of Lands and Housing 45,054 34,697 33,197 37,617 39,516 39,596 4,420 13%
Ministry of Local Government and Community Affairs 26,631 42,944 38,944 56,604 62,343 62,483 17,660 45%
Ministry of Health 20,757 40,005 37,605 45,012 46,769 46,479 7,407 20%
Ministry of Transport 5,816 7,740 7,740 18,080 19,018 18,973 10,339 134%
Ministry of Employment and Social Affairs 36,563 45,561 42 861 51,213 55,521 57,278 8,352 19%
Ministry of Agriculture ,Climate Change and Environment 23,713 63,069 63,069 72,997 78,547 78,959 9,928 16%
Ministry of Youth, Sports and Family 12,051 17,720 17,720 20,045 20,856 20,886 2,326 13%
Ministry of Investment, Entrepreneurship and Industry 4,795 9,305 8,086 9,985 10,514 10,589 1,899 23%
Office of the Mayor of Victoria 1,223 1,225 1,225 1,380 1,528 1,553 155 13%
TOTAL: MINISTRIES/ DEPARTMENTS 1,477,198 1,652,978 1,596,378 1,815,145 1,919,032 1,934,611 (56,600) 3%
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SUMMARY OF EXPENDITURE ESTIMATES

Under Section 154 (8) of the Constitution
VARIANCE
ACTUAL BUDGET EOY BUDGET | FORECAST | FORECAST
DESCRIPTION 2021 2022 2022 2023 2024 2025
R ('000) R ('000) R ('000) R ('000) R ('000) R ('000) (R'000) %

REGULATORY BODIES
Institute of Early Childhood Development 3,759 4,665 3,765 5,910 6,316 6,314 2,145 57%
Seychelles Licensing Authority 10,536 11,623 11,568 13,001 13,772 13,852 1,433 12%
Fair Trading Commission 8,447 9,181 8,881 10,928 11,638 11,618 2,047 23%
National Bureau of Statistics 7,342 8,256 7,756 8,799 9,413 9,373 1,043 13%
Seychelles Revenue Commission 87,169 120,294 110,294 132,727 145,998 147,875 22,433 20%
National Tender Board 1,318 1,331 1,331 1,477 1,607 1,607 146 11%
Tax & Customs Agent Board Rev Tribunal 182 309 309 298 370 322 (11) -4%
Seychelles Investment Board 5,089 4,771 4,771 5,829 6,168 6,168 1,057 22%
Public Enterprise Monitoring Commission 4,738 5,706 4,906 6,846 7,192 7,162 1,940 40%
Government Audit Committee 485 485 485 541 554 554 55 11%
Financial Intelligence Unit 11,988 13,049 13,049 15,733 16,500 16,727 2,684 21%
Seychelles Bureau of Standards 12,051 13,735 13,397 15,284 16,176 16,210 1,887 14%
Seychelles Qualifications Authority 4,520 4,646 4,646 5,182 5,471 5,481 536 12%
Tertiary Education Commission 1,739 1,818 1,818 - - - (1,818) -100%
Planning Authority 11,735 11,909 11,909 13,472 14,205 14,215 1,563 13%
Seychelles Energy Commission 3,006 3,385 3,385 3,627 3,721 3,721 242 7%
Public Officers' Ethics Commission 819 - - - - - - 0%
Seychelles Human Rights Commission 3,024 3,494 3,494 3,988 4,316 4,366 494 14%
Seychelles Media Commission 1,159 1,159 1,159 1,338 1,372 1,372 179 15%
Public Health Authority 42,206 49,436 46,836 48,923 53,107 53,391 2,087 4%
Industrial Estates Authority 3,653 5,228 5,228 5,716 6,015 6,025 488 9%
Seychelles Nurses & Midwives Council 939 921 921 1,238 1,286 1,276 316 34%
Health Professional Council 208 175 175 259 265 265 85 48%
Seychelles Medical and Dental Council 195 300 300 322 330 330 22 7%
Anti-Corruption Commission 10,601 12,485 11,261 13,779 15,305 15,305 2,518 22%
Road Transport Commission 4,374 6,245 5,945 - - - (5,945) -100%
Seychelles Maritime Safety Authority 6,238 7,393 7,193 8,117 8,300 8,320 924 13%
Seychelles Meteorological Authority 8,052 8,263 8,263 9,219 9,660 9,874 956 12%
Seychelles Intelligence Service 7,119 7,929 9,077 13,394 14,806 16,408 4,317 48%
Information Commission 931 1,111 1,111 1,348 1,537 1,497 237 21%
Truth, Reconcilation and National Unity Commission 7,185 8,718 8,718 - - - (8,718) -100%
Office of the Commissioner of Public Persons 394 - - - - - - 0%

Seychelles Communication Regulatory Authority - - - 4,804 5,246 5,251 4,804 100%
Seychelles Law Commission - - - 1,679 1,862 1,862 1,679 100%
TOTAL: REGULATORY BODIES 271,201 328,020 311,951 353,776 382,506 386,739 (16,069) -5%
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SUMMARY OF EXPENDITURE ESTIMATES

Under Section 154 (8) of the Constitution
VARIANCE
ACTUAL BUDGET EOY BUDGET | FORECAST | FORECAST
DESCRIPTION 2021 2022 2022 2023 2024 2025
R ('000) R ('000) R ('000) R ('000) R ('000) R ('000) (R'000) %
PUBLIC BODIES PROVIDING ESSENTIAL
GOVERNMENT SERVICES
Seychelles Tourism Board 7,664 - - - - - - 0%
National Institute of Technology, Science & Innovation 1,424 - - - - - - 0%
Seychelles Infrastructure Agency - 40,697 37,385 41,116 42451 42,421 3,731 10%
Seychelles Fire & Rescue Services Agency 49,211 54,086 54,086 60,159 65,911 65,804 6,074 11%
Seychelles Land Transport Agency 19,519 22,100 21,397 25,229 26,395 26,255 3,832 18%
Seychelles Agricultural Agency 20,760 - - - - - - 0%
Enterprise Seychelles Agency 4,124 5,380 4,549 5,345 5,875 5,820 796 18%
Agency for Social Protection 22,333 16,247 15,547 14,713 15,796 16,137 (834) -5%
Agency for National Human Resources Development 4,245 5,588 4,788 - - - (4,788) -100%
Landscape & Waste Management Agency 10,826 14,078 13,078 15,517 16,213 16,248 2,439 19%
Seychelles National Youth Council 9,180 9,147 8,797 10,534 11,438 11,398 1,736 20%
Health Care Agency 473,079 496,369 496,369 548,712 608,748 611,577 52,343 11%
National Aids Council 1,246 1,403 1,403 1,528 1,592 1,582 125 9%
National Council For Children 8,554 9,837 9,837 10,749 11,032 11,002 912 9%
National Council for the Elderly 2,247 - - - - - - 0%
National Council for the Disabled 1,084 - - - - - - 0%
National Sports Council 15,914 18,953 16,453 20,412 22,540 22,785 3,959 24%
Social Workers Council 73 176 176 200 206 206 24 14%
National Arts Council 3,385 - - - - - - 0%
National Botanical Gardens Foundation 8,072 - - - - - - 0%
Creative Industry and National Events Agency 6,759 - - - - - - 0%
Creole Institute of Seychelles 2,511 - - - - - - 0%
Seychelles Heritage Foundation 2,276 - - - - - - 0%
Seychelles Broadcasting Corporation 58,507 56,986 56,986 61,849 63,388 63,148 4,864 9%
National Biosecurity Agency 13,259 - - - - - - 0%
Seychelles National Institute for Culture , Heritage and the
Arts - 46,816 46,672 52,699 58,903 58,983 6,027 13%
Agency for Prevention of Drug Abuse & Rehabilitaton 16,003 - - - - - - 0%
Home Care Agency - - - 4,806 5,064 5,064 4,806 100%
TOTAL: ORGANISATIONS FULFILLING SOCIAL
FUNCTIONS 762,256 797,862 787,522 873,568 955,552 958,431 86,046 11%
2,510,655 2,778,860 2,695,852 3,042,489 3,257,090 3,279,781 346,638 13%
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SUMMARY OF EXPENDITURE ESTIMATES

Under Section 154 (8) of the Constitution
VARIANCE
ACTUAL BUDGET EOY BUDGET | FORECAST | FORECAST
DESCRIPTION 2021 2022 2022 2023 2024 2025
R ('000) R ('000) R ('000) R ('000) R ('000) R ('000) (R'000) %

OTHER WAGES AND SALARIES

GRATUITIES 50,266 38,115 45,503 45,515 44,466 45,398 12 0%
COMPENSATION FOR CONTINUOUS SERVICE 52,055 48,870 63,444 76,935 71,692 71,200 13,491 21%
CONSTITUTIONAL APPOINTMENTS 81,602 92,831 90,531 131,804 144,631 212,707 41,272 46%
PENSION SCHEME CONTRIBUTION 65,675 133,442 113,780 140,346 146,478 144,878 26,566 23%
13TH MONTH SALARY- TRUTH AND

RECONCILIATION STAFF - - - 290 - - 290 100%
TOTAL WAGES AND SALARIES 2,760,254 3,092,118 3,009,110 3,437,379 3,664,357 3,753,965 428,269 14%

30




SUMMARY OF EXPENDITURE ESTIMATES

Under Section 154 (8) of the Constitution
VARIANCE
ACTUAL BUDGET EOY BUDGET | FORECAST | FORECAST
DESCRIPTION 2021 2022 2022 2023 2024 2025
R ('000) R ('000) R ('000) R ('000) R ('000) R ('000) (R'000) %

CURRENT OUTLAYS: GOODS AND SERVICES

MINISTRIES/DEPARTMENTS

Office of the President 31,783 48,810 48,810 43,513 42,612 39,590 (5,297) -11%
Department of Legal Affairs 11,517 20,177 20,177 18,551 16,083 15,983 (1,626) -8%
Department of Defence 137,019 131,619 137,984 129,626 132,819 135,380 (8,358) -6%
Public Service Bureau 3,237 3,806 3,806 17,962 15,470 15,926 14,156 372%
Department of Information and Communication Technologies 34,062 40,315 50,771 51,520 50,583 50,376 749 1%
Department of Information 149 - - - - - - 0%
The Judiciary 35914 39,866 39,866 46,403 49,589 51,884 6,537 16%
The Legislature 24,104 25974 25,974 27,221 29,263 29,080 1,247 5%
Office of the Auditor General 3,875 5,362 5,362 5,991 5,992 5,996 629 12%
Office of the Ombudsman 940 1,322 1,322 1,823 1,547 1,583 501 38%
Office of the Public Service Appeals Board 383 376 591 426 438 447 (166) -28%
The Curatelle Office - 3,943 3,943 2,494 2,522 2,652 (1,449) -37%
Constitutional Appointments Authority 1,036 1,201 1,201 1,216 1,238 1,264 14 1%
Electoral Commission 6,659 8,829 8,829 9,545 11,382 11,381 717 8%
Department of Culture 27,326 - - - - - - 0%
Ministry of Fisheries 8,091 9,394 9,597 14,215 14,978 15,231 4619 48%
Ministry of Finance, National Planning and Trade 26,441 33,559 34,959 44,763 43,571 43,503 9,804 28%
Ministry of Foreign Affairs and Tourism 106,485 206,241 193,241 235,443 245,808 252,422 42,202 22%
Ministry of Internal Affairs 213,529 223,885 234,368 229,936 235,843 240,935 (4,433) 2%
Ministry of Education 311,827 350,265 350,265 617,668 655,153 675,463 267,404 76%
Ministry of Lands and Housing 22,456 28,294 28,294 29,015 29,702 30,073 720 3%
Ministry of Local Government and Community Affairs 45,743 54,027 53,527 36,158 34,006 35,988 (17,370) -32%
Ministry of Health 23,340 47,006 46,406 51,376 52,756 53,706 4970 11%
Ministry of Transport 4,569 6,978 6,978 14,856 15,205 15,499 7,878 113%
Ministry of Employment and Social Affairs 23,930 26,348 25,898 30,497 30,098 34,248 4,598 18%
Ministry of Agriculture ,Climate Change and Environment 38,895 94,275 175,485 91,804 80,063 79,667 (83,681) -48%
Ministry of Youth, Sports and Family 6,981 13,749 13,749 15,998 15,906 16,265 2,249 16%
Ministry of Investment, Entrepreneurship and Industry 2,985 4,798 5,217 6,371 6,774 6,658 1,154 22%
Office of the Mayor of Victoria 4,784 5,024 5,024 5,343 5,381 5,391 319 6%
TOTAL: MINISTRIES/ DEPARTMENTS 1,158,061 1,435,443 1,531,645 1,779,733 1,824,783 1,866,594 248,088 16%
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SUMMARY OF EXPENDITURE ESTIMATES

Under Section 154 (8) of the Constitution
VARIANCE
ACTUAL BUDGET EOY BUDGET | FORECAST | FORECAST
DESCRIPTION 2021 2022 2022 2023 2024 2025
R ('000) R ('000) R ('000) R ('000) R ('000) R ('000) (R'000) %

REGULATORY BODIES
Institute of Early Childhood Development 4,594 33,464 33,464 35,955 35,581 35,316 2,491 7%
Seychelles Licensing Authority 5,297 5,440 5,495 6,144 6,149 5,574 649 12%
Fair Trading Commission 4,418 4,723 4,723 5,200 4,948 5,066 477 10%
National Bureau of Statistics 8,588 11,867 11,867 8,367 9,563 7,319 (3,500) -29%
Seychelles Revenue Commission 37,228 51,778 51,778 54,878 58,489 57,824 3,100 6%
National Tender Board 2,411 2,572 2,572 2,588 2,560 2,553 16 1%
Tax & Customs Agent Board Rev Tribunal 733 1,171 1,171 1,106 1,131 1,114 (65) -6%
Seychelles Investment Board 1,848 1,938 1,938 3,788 4,192 3,484 1,850 95%
Public Enterprise Monitoring Commission 2,195 3,263 3,263 3,351 3,229 3,304 87 3%
Government Audit Committee 254 328 328 328 328 328 - 0%
Financial Intelligence Unit 6,783 6,015 6,015 10,124 9,548 9,813 4,110 68%
Seychelles Bureau of Standards 9,991 10,368 10,254 12,580 12,863 16,853 2,326 23%
Seychelles Qualifications Authority 2,805 3,496 3,496 4,445 2,267 2,272 950 27%
Tertiary Education Commission 505 377 377 - - - (377) -100%
Planning Authority 4,441 4,591 4,591 4911 4,855 4,969 321 7%
Seychelles Energy Commission 1,240 1,449 1,449 1,687 1,681 1,686 239 16%
Public Officers' Ethics Commission 238 - - - - - - 0%
Seychelles Human Rights Commission 4,266 4,532 4,532 4,572 4,714 4,826 40 1%
Seychelles Media Commission 1,167 1,356 1,356 1,362 1,396 1,383 6 0%
Public Health Authority 16,371 16,990 18,790 29,685 27,483 27,865 10,896 58%
Industrial Estates Authority 6,709 7,925 7,075 7,008 5,894 5,946 (66) -1%
Seychelles Nurses & Midwives Council 420 456 456 515 538 558 58 13%
Health Professional Council 834 1,096 1,096 1,096 1,128 1,152 - 0%
Seychelles Medical and Dental Council 514 618 618 657 875 1,141 39 6%
Anti-Corruption Commission 12,872 6,032 70,871 39,484 7,956 7,699 (31,387) -44%
Road Transport Commission 4,146 4,641 4,641 - - - (4,641) -100%
Seychelles Maritime Safety Authority 3,607 5,066 5,066 5,647 5,728 5,861 581 11%
Seychelles Meteorological Authority 6,673 6,801 6,801 7,324 7,813 7,951 523 8%
Seychelles Inteligence Service 5,024 5,665 5,665 5,982 6,436 6,223 317 6%
Information Commission 1,445 1,614 1,614 1,640 1,644 1,648 26 2%
Truth , Reconcilation and National Unity Commission 5,694 7,280 7,280 - - - (7,280) -100%
Office of the Commissioner of Public Persons 141 - - - - - - 0%

Seychelles Communication Regulatory Authority - - - 4,472 4,637 5,748 4,472 100%
Seychelles Law Commission - - - 2,273 2,004 2,124 2,273 100%
TOTAL REGULATORY BODIES 163,452 212,911 278,642 267,172 235,630 237,602 (11,470) -4%
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SUMMARY OF EXPENDITURE ESTIMATES

Under Section 154 (8) of the Constitution
VARIANCE
ACTUAL BUDGET EOY BUDGET | FORECAST | FORECAST
DESCRIPTION 2021 2022 2022 2023 2024 2025
R ('000) R ('000) R ('000) R ('000) R ('000) R ('000) (R'000) %

PUBLIC BODIES PROVIDING ESSENTIAL
GOVERNMENT SERVICES
Seychelles Tourism Board 21,055 - - - - - - 0%
National Institute of Technology, Science & Innovation 845 - - - - - - 0%
Seychelles Infrastructure Agency - 7,868 9,881 10,966 12,759 13,586 1,085 11%
Seychelles Fire & Rescue Services Agency 38,630 25,245 25,425 15,947 26,607 27,164 (9,478) -37%
Seychelles Land Transport Agency 106,732 105,515 116,797 105,555 108,621 111,000 (11,243) -10%
Seychelles Agricultural Agency 86,153 - - - - - - 0%
Enterprise Seychelles Agency 3,730 3,315 4,145 4,088 3,925 3,940 (57) -1%
Agency for Social Protection 10,990 11,226 11,226 12,774 9,688 9,439 1,547 14%
Agency for National Human Resources Development 195,725 215,333 215,333 - - - (215,333) -100%
Landscape & Waste Management Agency 222,491 233,104 234,104 255,380 261,871 267,008 21,276 9%
Seychelles National Youth Council 7,764 11,014 11,014 10,886 10,931 11,405 (128) -1%
Health Care Agency 540,484 513,771 623,387 536,906 551,893 563,522 (86,481) -14%
National Aids Council 1,553 2,443 2,443 2,473 4,554 2,619 30 1%
National Council For Children 3,968 4,092 4,092 3,986 4,363 4,545 (106) -3%
National Council for the Elderly 5,018 - - - - - - 0%
National Council for the Disabled 677 - - - - - - 0%
National Sports Council 23,413 42,882 42,882 73,440 59,631 60,559 30,558 71%
Social Workers Council 321 478 478 536 546 553 58 12%
National Arts Council 3,322 - - - - - - 0%
National Botanical Gardens Foundation 3,113 - - - - - - 0%
Creative Industry and National Events Agency 12,700 - - - - - - 0%
Creole Institute of Seychelles 2,638 - - - - - - 0%
Seychelles Heritage Foundation 3,873 - - - - - - 0%
Seychelles Broadcasting Corporation 34,347 44,658 44,658 32,839 33,769 34,506 (11,819) -26%
National Biosecurity Agency 11,092 - - - - - - 0%
Seychelles National Institute for Culture , Heritage and the
Arts - 57,389 57,533 57,092 51,015 52,207 (441) -1%
Agency for Prevention of Drug Abuse & Rehabilitaton 18,696 - - - - - - 0%

Home Care Agency - - - 317,136 324,085 324,085 317,136 100%
TOTAL: ORGANISATION FULFILLING SOCIAL

FUNCTIONS 1,359,330 1,278,333 1,403,399 1,440,003 1,464,257 1,486,139 36,604 3%
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SUMMARY OF EXPENDITURE ESTIMATES

Under Section 154 (8) of the Constitution
VARIANCE
ACTUAL BUDGET EOY BUDGET | FORECAST | FORECAST
DESCRIPTION 2021 2022 2022 2023 2024 2025
R ('000) R ('000) R ('000) R ('000) R ('000) R ('000) (R'000) %

OTHER GOODS AND SERVICES

GOVERNMENT OVERSEAS TRAVEL 2,164 5,000 4,000 - - - (4,000) -100%
EXECUTIONS FOR ELECTIONS - - 3,992 - - 17,232 (3,992) -100%
PROFESSIONAL AND CONSULTANCY SERVICES 67,467 24,056 26,624 20,548 13,560 10,271 (6,077) -23%
UNFORESEEN VISIT OF DIGNITARIES 8 3,000 2,500 3,000 3,000 3,000 500 20%
ADVERTISEMENT AND PUBLICITY 135 1,000 400 1,000 1,000 1,000 600 150%
RECRUITMENT AND PASSAGE OF EXPATRIATE 4,648 - - - - - - 0%
CLEANING SERVICES 71,233 69,859 70,334 102,122 - - 31,788 45%
NATIONAL DAY CELEBRATIONS 347 5,000 4,056 5,000 5,000 5,000 944 23%
TOTAL: GOODS AND SERVICES 2,826,845 3,034,602 3,325,592 3,618,577 3,547,230 3,626,837 292,985 9%
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SUMMARY OF EXPENDITURE ESTIMATES

Under Section 154 (8) of the Constitution
VARIANCE
ACTUAL BUDGET EOY BUDGET | FORECAST | FORECAST
DESCRIPTION 2021 2022 2022 2023 2024 2025
R ('000) R ('000) R ('000) R ('000) R ('000) R ('000) (R'000) %

CAPITAL PROJECTS

MINISTRIES/DEPARTMENTS

Office of the President 1,168 4,116 4,116 400 - - (3,716) -90%
Department of Legal Affairs - 76,137 1,340 - - - (1,340) -100%
Department of Defence 324,921 49,221 30,517 136,602 45,171 25,291 106,086 348%
Public Service Bureau - - - 2,500 - - 2,500 100%
Department of Information and Communication Technologies - - - - - - - 0%
Department of Information - - - - - - - 0%
The Judiciary 6,980 1,500 10,776 3,255 5,995 1,500 (7,522) -70%
The Legislature - - 838 1,661 - - 823 98%
Office of the Auditor General - - - - - - - 0%
Office of the Ombudsman 24 - - - - - - 0%
Office of the Public Service Appeals Board - - - - - - - 0%
The Curatelle Office - - - - - - - 0%
Constitutional Appointments Authority - - - - - - - 0%
Electoral Commission - - - 4,500 4,500 10,000 4,500 100%
Department of Culture 248 - - - - - - 0%
Ministry of Fisheries 61,084 90,165 84,914 85,495 - - 581 1%
Ministry of Finance, National Planning and Trade 25,873 58,649 47,742 58,207 79,782 49,624 10,464 22%
Ministry of Foreign Affairs and Tourism 4,722 3,627 3,556 6,228 7,000 8,500 2,671 75%
Ministry of Internal Affairs 10,783 133,240 35,727 95,177 86,947 46,573 59,450 166%
Ministry of Education 32,959 132,068 54,986 91,885 206,342 79,573 36,899 67%
Ministry of Lands and Housing 170,167 32,027 32,027 332,603 476,967 775,400 300,576 939%
Ministry of Local Government and Community Affairs 18,046 41,450 24,550 47,263 41,465 34,800 22,713 93%
Ministry of Health ) 22,694 1,900 9,920 14,732 10,000 8,020 422%
Ministry of Transport - - 1,164 8,409 1,759 244 7,245 622%
Ministry of Employment and Social Affairs 831 16,025 - 9,000 27,000 6,750 9,000 100%
Ministry of Agriculture ,Climate Change and Environment 41,412 72,853 62,011 89,484 71,684 71,443 27,473 44%
Ministry of Youth, Sports and Family - 3,474 - 3,360 4,600 3,000 3,360 100%
Ministry of Investment, Entrepreneurship and Industry 143 - - - - - - 0%
Office of the Mayor of Victoria - - - 200 - - 200 100%
TOTAL: MINISTRIES/DEPARTMENTS 699,361 737,246 396,164 986,148 1,073,944 1,122,699 589,984 149%
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SUMMARY OF EXPENDITURE ESTIMATES

Under Section 154 (8) of the Constitution

VARIANCE
ACTUAL BUDGET EOY BUDGET | FORECAST | FORECAST
DESCRIPTION 2021 2022 2022 2023 2024 2025
R ('000) R ("000) R ("000) R ("000) R ("000) R ("000) (R'000) %

REGULATORY BODIES
Institute of Early Childhood Development 475 - - - - - - 0%
Seychelles Licensing Authority - - - - - - - 0%
Fair Trading Commission - - - - - - - 0%
National Bureau of Statistics 111 - - - - - - 0%
Seychelles Revenue Commission - 59,540 5,000 59,149 21,384 15,367 54,149 1083%
National Tender Board - - - - - - - 0%
Tax & Customs Agent Board Rev Tribunal - - - - - - - 0%
Seychelles Investment Board - - - - - - - 0%
Public Enterprise Monitoring Commission - - - - - - - 0%
Government Audit Committee - - - - - - - 0%
Financial Intelligence Unit - - - - - - - 0%
Seychelles Bureau of Standards - - 772 1,243 - - 471 61%
Seychelles Qualifications Authority - - - - - - - 0%
Tertiary Education Commission - - - - - - - 0%
Planning Authority - - - - - - - 0%
Seychelles Energy Commission 95,242 20,889 17,554 37,450 27,526 20,607 19,896 113%
Public Officers' Ethics Commission - - - - - - - 0%
Seychelles Human Rights Commission - - - - - - - 0%
Seychelles Media Commission - - - - - - - 0%
Public Health Authority 15,909 - - 1,000 950 - 1,000 100%
Industrial Estates Authority 22,263 42,022 54,345 47,750 45,725 14,775 (6,595) -12%
Seychelles Nurses & Midwives Council - - - - - - - 0%
Health Professional Council - - - - - - - 0%
Seychelles Medical and Dental Council - - - - - - - 0%
Anti-Corruption Commission - - - - - - - 0%
Road Transport Commission 103 10,500 10,500 - - - (10,500) -100%
Seychelles Maritme Safety Authority - - - - - - - 0%
Seychelles Meteological Authority 385 - - - - - - 0%
Seychelles Intelligence Service - - - - - - - 0%
Information Commission - - - - - - - 0%
Truth, Reconcilation and National Unity Commission - - - - - - - 0%
Office of the Commissioner of Public Persons - - - - - - - 0%

Seychelles Communication Regulatory Authority - - - - - - - 0%
Seychelles Law Commission - - - - - - - 0%
TOTAL REGULATORY BODIES 134,489 132,951 88,171 146,593 95,584 50,749 58,422 66%
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SUMMARY OF EXPENDITURE ESTIMATES

Under Section 154 (8) of the Constitution
VARIANCE
ACTUAL BUDGET EOY BUDGET | FORECAST | FORECAST
DESCRIPTION 2021 2022 2022 2023 2024 2025
R ('000) R ('000) R ('000) R ('000) R ('000) R ("000) (R'000) %

PUBLIC BODIES PROVIDING ESSENTIAL
GOVERNMENT SERVICES
Seychelles Tourism Board - - - - - - - 0%
National Institute of Technology, Science & Innovation - - - - - - - 0%
Seychelles Infrastructure Agency - 431,613 162,733 56,762 156,878 321,464 (105,971) -65%
Seychelles Fire & Rescue Services Agency 7,495 3,965 1,751 725 - - (1,026) -59%
Seychelles Land Transport Agency 19,166 36,625 26,994 46,191 58,807 75,000 19,197 71%
Seychelles Agricultural Agency 22,376 - - - - - - 0%
Enterprise Seychelles Agency 157 - - - - - - 0%
Agency for Social Protection - - - - - - - 0%
Agency for National Human Resources Development - - - - - - - 0%
Landscape & Waste Management Agency 1,789 - - - 19,800 19,800 - 0%
Seychelles National Youth Council - - - - - - - 0%
Health Care Agency 244918 123,699 92,517 107,879 283,408 326,145 15,362 17%
National Aids Council - - - - - - - 0%
National Council For Children 407 - - - - - 0%
National Council for the Elderly 866 - - - - - - 0%
National Council for the Disabled - - - - - - - 0%
National Sports Council 2,242 11,000 11,000 11,000 12,335 20,000 - 0%
Social Workers Council - - - - - - - 0%
National Arts Council 906 - - - - - - 0%
National Botanical Gardens Foundation - - - - - - - 0%
Creative Industry and National Events Agency - - - - - - - 0%
Creole Institute of Seychelles - - - - - - - 0%
Seychelles Heritage Foundation 37 - - - - - - 0%
Seychelles Broadcasting Corporation 49 31,087 6,800 26,113 1,250 - 19,313 284%
National Biosecurity Agency 1,393 - - - - - - 0%
Seychelles National Institute for Culture , Heritage and the
Arts - 18,507 14,507 27,888 38,616 20,066 13,381 92%
Agency for Prevention of Drug Abuse & Rehabilitaton 1,426 - - - - - 0%

Home Care Agency - - - - - - - 0%
TOTAL: PUBLIC BODIES PROVIDING ESSENTIAL

SERVICES 303,229 656,496 316,302 276,557 571,093 782,475 (39,745) -13%
TOTAL : CAPITAL EXPENDITURE 1,137,078 1,526,693 800,637 1,409,298 1,740,622 1,955,923 608,660 76%
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SUMMARY OF EXPENDITURE ESTIMATES

Under Section 154 (8) of the Constitution
VARIANCE
ACTUAL BUDGET EOY BUDGET | FORECAST | FORECAST
DESCRIPTION 2021 2022 2022 2023 2024 2025
R ('000) R ('000) R ('000) R ('000) R ('000) R ('000) (R'000) %

SOCIAL PROGRAMS OF GOVERNMENT

Pensions 74,683 78,443 80,609 77,846 77,594 77,342 (2,763) -3%
Special Pensions payment 46,343 78,340 44,781 45,535 45415 45,295 754 2%
Children's Special Fund 754 7,000 7,000 7,000 7,000 7,000 - 0%
Seychelles Red Cross Society 1,500 1,500 1,500 1,500 1,500 1,500 - 0%
Contribution to Religious Organisations 1,500 1,500 1,500 1,500 1,500 1,500 - 0%
Contribution to CEPS 2,377 2,377 2,377 3,027 3,027 3,027 650 27%
Contribution to Political Parties 4,965 6,500 6,500 6,500 6,500 6,500 - 0%
Contribution to CARE 3,200 - 1,212 - - - (1,212) -100%
Sey Savings Bank (New Born Savings Scheme) 400 1,000 286 1,000 1,000 1,000 714 250%
Empowerment and Social Protection Programme 375 459 459 459 459 459 - 0%
Seychelles Chamber of Commerce & Industry 1,000 500 500 500 500 500 - 0%
National Grants for other Non-for- Profit Organizations 3,519 9,050 7,838 9,050 9,050 9,050 1,212 15%
ADF Schemes - 3,000 4,863 3,000 10,000 15,000 (1,863) -38%
SMEs Scheme 42,585 50,000 50,000 50,000 50,000 50,000 - 0%
SEEREP Incentive Scheme 8 1,000 9 1,000 1,000 1,000 991 10734%
Housing Finance Scheme 6,953 18,000 18,000 18,000 18,000 18,000 - 0%
Home Improvement/Re-roofing scheme for Pensioners 1,190 5,000 5,000 5,000 5,000 5,000 - 0%
Youth Employment Scheme 7,217 5,000 5,000 5,000 5,000 5,000 - 0%
Youth Enterpreneurship Scheme - 1,000 1,000 1,000 1,000 1,000 - 0%
Seychelles News Agency 2,896 3,372 3,372 3,317 3,217 3,265 (55) -2%
Residential Care Services-Roman Catholic Church 3,250 3,250 3,250 3,669 3,669 3,669 419 13%
Women Trust Fund - 400 - 400 400 400 400 100%
Health Professional Council - - - - - - - 0%
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SUMMARY OF EXPENDITURE ESTIMATES

Under Section 154 (8) of the Constitution
VARIANCE
ACTUAL BUDGET EOY BUDGET | FORECAST | FORECAST
DESCRIPTION 2021 2022 2022 2023 2024 2025
R ('000) R ('000) R ('000) R ('000) R ('000) R ('000) (R'000) %
Seychelles Heritage Scheme - 1,000 - 1,000 1,000 1,000 1,000 100%
Culture and Arts Trust Fund 500 1,000 1,000 1,000 1,000 1,000 - 0%
Disabled Trust Fund 131 400 400 400 400 400 - 0%
Sports Trust Fund - 400 400 400 400 400 - 0%
Innovation Trust Fund - 500 500 500 500 500 - 0%
IOT Gratuity & Long Service Allowance 3,500 390 6,068 5,983 6,258 6,438 (85) -1%
Laptop Scheme 642 5,000 3,000 5,000 5,000 5,000 2,000 67%
SME seed capital 100 5,000 5,000 5,000 5,000 5,000 - 0%
Land Compensation Tribunal 1,455 - - - - - - 0%
Wage Grant-COVID 19 184,592 - - - - - - 0%
Seychelles Employee Transition Scheme 12,214 - - - - - - 0%
PMC and HFC Housing Loan Repayment Scheme 42,785 - - - - - - 0%
Unemployment Releif Scheme 17,701 - - - - - - 0%
Education Loan Scheme - 8,000 2,000 8,000 10,000 10,000 6,000 300%
Contribution to Unisey - 5,000 5,000 5,000 - - - 0%
PV Rebate Sheme - - 199 - - - (199) -100%
Temporary Financial Assistance - - 48,736 20,615 - - (28,121) -58%
Construction Professional Council - - - 1,000 - - 1,000 100%
TOTAL: SOCIAL PROGRAMS OF CENTRAL GOVT 468,336 303,381 317,360 298,200 280,388 285,244 (19,160) -6%
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SUMMARY OF EXPENDITURE ESTIMATES

Under Section 154 (8) of the Constitution
VARIANCE
ACTUAL BUDGET EOY BUDGET | FORECAST | FORECAST
DESCRIPTION 2021 2022 2022 2023 2024 2025
R ('000) R ('000) R ('000) R ('000) R ('000) R ("000) (R'000) %
SUBVENTIONS TO PUBLIC ENTERPRISES
Air Seychelles 124,075 95,526 208,206 - - - (208,206) -100%
Seychelles Postal Services Company 15,046 8,000 8,000 6,000 4,000 4,000 (2,000) -25%
Seychelles Public Transport Corporation 70,000 38,200 49,273 36,930 29,754 32,268 (12,343) -25%
Island Development Company - - - - - - - 0%
Seychelles National Parks Authority 14,272 - - - - - - 0%
National Information Services Agency - - - - - - - 0%
L'Union Estate 9,361 - - - - - - 0%
Seychelles Fishing Authority - - - - - - - 0%
The Guy Morel Institute 7,356 - - 2,000 2,000 2,000 2,000 100%
Seychelles Trading Company - - - - - - - 0%
Seychelles Parks and Gardens Authority - 7,300 7,300 - - - (7,300) -100%
TOTAL: SUBVENTIONS TO PUBLIC ENTERPRISES 240,111 149,026 272,780 44,930 35,754 38,268 (227,850) -84%
BENEFITS AND APPROVED PROGRAMMES OF ASP
Retirement Benefits 796,104 820,593 820,593 840,327 849,264 914,055 19,734 2%
Invalidity Benefits 105,176 109,380 109,380 115,995 118,199 118,199 6,615 6%
Disability Benefits 139,984 141,780 141,780 150,600 153,541 153,541 8,820 6%
Supplementary Benefits 1,482 2,880 2,880 3,308 3,308 3,308 428 15%
Emergency Housing Assistance Scheme 1,622 - - - - - - 0%
Sickness Benefits 6,006 9,600 9,600 8,400 8,400 8,400 (1,200) -13%
Maternity Benefits 2,455 2,400 2,400 2,400 2,400 2,400 - 0%
Funeral Benefits 1,629 1,440 1,440 1,944 1,944 1,944 504 35%
Survivors Benefits 55 89 89 60 60 60 (30) -33%
Orphans Benefits 552 591 591 517 517 517 (74) -13%
Injury Benefits 199 240 240 206 206 206 (34) -14%
Semi- Orphan Benefits 12,357 11,700 11,700 13,260 13,260 13,260 1,560 13%
Home Carers Scheme 285,136 299,399 299,399 - - - (299,399) -100%
SPTC Travel Concessions 10,691 - - - - - - 0%
Inter Island Transpor Scheme- Medical Referals 676 - - - - - - 0%
Inter Island Transport Scheme- Pensioner - 67 67 67 67 67 - 0%
Daycare Scheme 24,969 - - - - - - 0%
Foster Care Scheme 3,980 4,026 4,026 4,024 4,024 4,024 2) 0%
Social Safety Net 21,840 40,680 40,680 61,769 61,769 61,769 21,089 52%
TOTAL: BENEFITS AND APPROVED PROGRAMS
OF ASP 1,414,913 1,444,865 1,444,865 1,202,876 1,216,957 1,281,748 (241,989) -17%
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SUMMARY OF EXPENDITURE ESTIMATES

Under Section 154 (8) of the Constitution
VARIANCE
ACTUAL BUDGET EOY BUDGET | FORECAST | FORECAST
DESCRIPTION 2021 2022 2022 2023 2024 2025
R ('000) R ('000) R ('000) R ('000) R ('000) R ('000) (R'000) %
OTHERS
Subscription to International Organisations 46,318 47,255 52,765 - - - (52,765) -100%
Capital Subscriptions to Int'l Orgs - - - 10,000 3911 1,985 10,000 100%
TOTAL: OTHER 46,318 47,255 52,765 10,000 3,911 1,985 (42,765) -81%
PUBLIC DEBT INTEREST
Foreign 259,271 198,191 199,963 207,652 164,226 128,579 7,689 4%
Domestic 479,739 519,717 427,677 662,023 415,964 336,417 234,346 55%
TOTAL: INTEREST 739,010 717,909 627,640 869,676 580,189 464,995 242,035 39%
TOTAL: CURRENT OUTLAYS 8,495,786 8,789,157 9,050,112 9,481,638 9,328,787 9,453,044 431,526 5%
NET LENDING 41,412 120,336 81,264 140,689 41,962 (34,236) 59,425 73%
PUC On-lending 74,082 264,577 198,612 255,228 144,148 67,686 56,616 29%
PUC Repayments (97,100) (76,436) (64,462) (67,273) (79,479) (79,667) (2,811) 4%
PUC On-lending- Infrastructure Development - - - 10,000 34,349 38,015 10,000 100%
DBS -On-lending 95,000 - - - - - - 0%
DBS - Repayments (24,571) (61,806) (46,887) (53,266) (57,056) (60,270) (6,379) 14%
IDC - On-lending - - - - - - - 0%
IDC -repayments (6,000) (6,000) (6,000) (4,000) - - 2,000 -33%
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SUMMARY OF EXPENDITURE ESTIMATES

Under Section 154 (8) of the Constitution

VARIANCE
ACTUAL BUDGET EOY BUDGET | FORECAST | FORECAST
DESCRIPTION 2021 2022 2022 2023 2024 2025
R ('000) R ('000) R ('000) R ('000) R ('000) R ('000) (R'000) %

DEVELOPMENT GRANTS TO PUBLIC
ENTERPRISES

SPTC - Domestic Financing 1,955 14,500 14,500 14,500 14,500 14,500 - 0%

SPTC - Foreign Financing - 31,831 20,192 21,359 21,667 21,498 1,167 6%

Property Management Corporation 60,156 62,803 62,803 52,803 52,803 52,803 (10,000) -16%

Public Utilities Corporation-Local 40,000 60,000 60,000 60,000 60,000 60,000 - 0%

Public Utilities Corporation - Foreign Financing - - - - 34,746 33,091 - 0%

Seychelles Parks and Gardens Authority - - - - 2,850 150 - 0%
TOTAL: DEVELOPMENT GRANTS 102,111 169,133 157,494 148,661 186,565 182,041 (8,833) -6%
TOTAL: CAPITAL OUTLAYS 1,280,601 1,816,162 1,039,395 1,698,648 1,969,149 2,103,728 659,253 63%
CONTINGENCY 57,725 50,000 50,000 50,000 88,213 50,000 - 0%
GRAND TOTAL EXPENDITURE 9,834,112 10,655,319 10,139,507 11,230,286 11,386,149 11,606,772 1,090,779 11%
PUBLIC DEBT AMORTISATION
Foreign 638,574 606,907 538,422 850,640 1,020,008 817,057 312,218 58%
Domestic 6,046,937 1,366,622 2,547,973 1,374,874 1,009,825 1,202,480  (1,173,099) -46%
TOTAL: AMORTISATION 6,685,511 1,973,529 3,086,396 2,225,514 2,029,833 2,019,537 (860,881) -28%
GRAND TOTAL OUTLAYS (including amortisation) 16,519,623 12,628,848 13,225,903 13,455,800 13,415,982 13,626,309 229,898 2%
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Expenditure Summary by Portfolio

The table below consolidates the MDAs’ expenditure by Portfolio. PPBB Statements are provided
for all MDA listed, providing further detail on their expenditure and performance. Exceptions to
this are noted in the table. The PPBB Statements are organized in the Portfolio Groups.

2021 2022 2023 2024 2025
SR000s Ej_{g]:;?d Budget I;%'ZZ? Budget Forecast Forecast

PRESIDENT’S OFFICE PORTFOLIO 838,827 720,785 623,547 776,981 704,803 673,535
Office of the President 53,717 70,832 69,732 63,314 62,512 59,480
Public Service Bureau 14,410 17,434 16,584 34,966 30,847 31,292
The Attorney General’s Chamber 26,680 115,286 37,088 39,664 40,143 40,222
Registration Division 12,293 18,708 16,808 19,821 18,544 18,512
Department of Defence 619,087 355,970 343,631 455,238 376,073 363,197
Seychelles Intelligence Service 12,143 13,594 14,742 19,376 21,242 22,631
Office of the Mayor of Victoria 6,007 6,250 6,250 6,923 6,909 6,944
az'i‘t’:gge:n';‘;‘:}'gﬂ;”s“t“te for Culture, 122,712 18712 137678 148534 131,256
Department of Culture 56,082 - -

National Arts Council 7,613 - -

iéziti\;/e Industry and National Events 19.459 i i

Creole Institute of Seychelles 5,149 - -

Seychelles Heritage Foundation 6,186 - -

VICE-PRESIDENT’S OFFICE PORTFOLIO 152,078 200,022 184,992 208,566 188,637 188,949
ggfnanf{;elg;t‘l’;r:”;‘;'rcrﬂﬁgafe”sd 53606 62052 71308 72802 74398 74397
Department of Information 867 - - - - -
Information Commission 2,376 2,725 2,725 2,987 3,181 3,144
Seychelles Media Commission 2,327 2,515 2,515 2,700 2,768 2,755
Seychelles Broadcasting Corporation 92,903 132,731 108,444 120,801 98,408 97,654
iﬁ{ﬁgﬁtlyl/es Communication Regulatory 9.276 9.883 10.999
PR -5 AND THE BLUE ECONOMY 76900 108066 103,017 110343 26687 26,096
Department of Fisheries 9,320 10,622 10,622 15,695 16,678 16,914
Department of The Blue Economy 67,589 97,444 92,395 94,648 10,009 10,081




2021 2022 2023 2024 2025

SR000s Es}_{?::;?d Budget %3\332? Budget Forecast Forecast
CONSTITUTIONALLY APPOINTED 145,622 157,325 164,723 187,168 197,595 201,133
AUTHORITIES PORTFOLIO
The Judiciary 77,642 77,174 86,558 94,465 101,429 98,851
The Legislature 35,976 40,478 40,478 44,383 45,134 44,951
Office of the Auditor General 15,407 19,868 17,868 21,092 21,890 22,180
Office of the Ombudsman 1,984 2,929 2,729 3,875 3,749 3,800
Office of the Public Service Appeals Board 1,145 1,127 1,342 1,137 1,164 1,174
Constitutional Appointment Authority 1,652 1,757 1,757 1,875 1,919 1,945
Electoral Commission 11,817 13,991 13,991 20,341 22,310 28,233
OTHER STATUTORY BODIES PORTFOLIO 45,232 48,635 111,350 71,334 41,943 42,098
Public Officers Ethics Commission 1,056 - - - - -
Seychelles Human Rights Commission 7,289 8,026 8,026 8,560 9,030 9,192
Anti-Corruption Commission Seychelles 23,472 18,517 82,132 53,263 23,261 23,004
'(I;r(l)thnh niaiggi;econcmatlon National Unity 12,879 15.997 15,997 i i
Office of the Commissioner of Public Persons 535 - - - - -
The Curatelle Office 6,095 5,195 5,559 5,786 5,916
Seychelles Law Commission 3,953 3,866 3,986
FINANCE, NATIONAL PLANNING AND
TRADE PORTFOLIO 332,259 462,241 382,694 501,789 511,558 476,986
Department of Finance 108,966 98,201 87,973 132,015 182,528 153,846
Department of Trade 36,067 60,704 57,525 42,711 19,404 19,661
Department of National Planning 2,834 3,467 3,467 4,624 5174 5,554
Fair Trading Commission 12,865 13,904 13,604 16,128 16,586 16,684
Seychelles Revenue Commission 124,398 231,613 167,072 246,754 225,871 221,066
National Tender Board 3,729 3,903 3,903 4,066 4,167 4,160
Tax and Customs Agent Board 915 1,480 1,480 1,404 1,501 1,435
Public Enterprise Monitoring Commission 6,933 8,969 8,169 10,197 10,421 10,466
Government Audit Committee 739 813 813 869 883 883
National Bureau of Statistics 16,042 20,123 19,623 17,166 18,976 16,692
Financial Intelligence Unit 18,771 19,064 19,064 25,857 26,048 26,540
YouTH, SFORTS AND FAMILY 100368 141,867 135543 502351 502,782 510,004
Department of Youth and Sports 5,960 7,908 7,908 9,864 10,252 10,363
Department of Family 13,072 27,034 23,560 29,539 31,110 29,788
Seychelles National Youth Council 16,945 20,161 19,811 21,419 22,369 22,803
National Sports Council 41,569 72,835 70,335 104,852 94,507 103,344
National Council For Children 12,929 13,929 13,929 14,735 15,395 15,546




2021 2022 2023 2024 2025
SR'000s Estimated Revised

Actual Budget Budget Budget Forecast Forecast
National Council for Elderly 8,132 - -
National Council for Disabled 1,761 - - -
Home Care Agency 321,942 329,149 329,149
INTERNAL AFFAIRS PORTFOLIO 637,064 783,854 692,190 778,016 813,701 784,014
Office of Internal Affairs Minister 16,883 13,681 12,981 16,244 16,995 17,105
Seychelles Prison Service 72,406 83,849 95,422 104,861 98,556 97,540
Department of Police 400,249 527,382 428,780 524,614 541,575 511,963
Disaster Risk Management Division 9,141 11,148 10,748 13,150 20,185 20,288
Department of Immigration and Civil Status 43,048 64,498 62,998 42,316 43,873 44149
Seychelles Fire and Rescue Services 95,337 83,206 81,262 76,832 92,518 92,969
Agency
EDUCATION PORTFOLIO 1,049,400 1,295,557 1,196,775 1,337,081 1,516,666 1,409,304
Ministry of Education 831,032 1,026,171 929,089 1,285,588 1,467,031 1,359,920
Seychelles Qualifications Authority 7,326 8,141 8,141 9,627 7,738 7,753
Institute of Early Childhood Development 8,828 38,129 37,229 41,865 41,897 41,630
Tertiary Education Commission 2,244 2,195 2,195 - -
Agency for National Human Resources 199,970 220,921 220121 i i
Development
LANDS AND HOUSING PORTFOLIO 253,854 591,696 320,017 526,462 777,331 1,241,725
Ministry of Lands and Housing 54,376 95,018 93,518 399,234 546,184 845,069
Department of Infrastructure 183,302 - - - -
Seychelles Infrastructure Agency - 480,178 209,999 108,844 212,088 377,472
Planning Authority 16,176 16,500 16,500 18,384 19,059 19,184
LOCAL GOVERNMENT AND COMMUNITY
AFFAIRS PORTFOLIO 90,420 138,421 117,021 140,024 137,814 133,271
Ministry of Local Government and 90,420 138421 117021 140024 137,814 133,271
Community Affairs
HEALTH PORTFOLIO 1,419,098 1,317,381 1,371,221 1,387,500 1,650,413 1,701,608
Ministry of Health 44,097 109,704 85,910 106,307 114,257 110,186
Health Care Agency 1,258,482 1,133,839 1,212,273 1,193,496 1,444,049 1,501,243
Public Health Authority 74,485 66,426 65,626 79,609 81,539 81,256
Seychelles Nurses and Midwives Council 1,359 1,378 1,378 1,752 1,824 1,834
Health Professional Council 1,042 1,271 1,271 1,355 1,393 1,418
National Aids Council 2,799 3,846 3,846 4,001 6,146 4,201
Seychelles Medical and Dental Council 709 918 918 979 1,205 1,471
Agency for Prevention of Drug Abuse and 36.125 i i

Rehabilitation




2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast

FOREIGN AFFAIRS AND TOURISM
PORTFOLIO 202,552 293,512 274,441 331,439 347,146 356,804
Department of Foreign Affairs 79,566 94,612 94,542 129,498 133,543 136,196
Department of Tourism 94,268 198,899 179,899 201,940 213,603 220,608
Seychelles Tourism Board 28,719 - -
TRANSPORT PORTFOLIO 174,271 212,804 214,416 232,084 243,833 261,153
Ministry of Transport 10,385 14,718 15,882 41,345 35,982 34,717
Seychelles Land Transport Agency 145,418 164,240 165,189 176,975 193,822 212,255
Road Transport Commission 8,623 21,386 21,086 - - -
Seychelles Maritime Safety Authority 9,845 12,459 12,259 13,764 14,028 14,182
AGRICULTURE, CLIMATE CHANGE AND
ENVIRONMENT PORTFOLIO 619,942 518,165 585,198 584,490 578,578 576,964
Department of Agriculture 4,613 120,416 193,526 147,952 123,950 138,911
Department of Climate Change and 99408 109781 107,039 106333 106,344 91,158
Environment
Seychelles Energy Commission 99,488 25,723 22,388 42,764 32,928 26,014
Landscape and Waste Management Agency 235,106 247,181 247,181 270,897 297,883 303,056
Seychelles Meteorological Authority 15,111 15,064 15,064 16,543 17,473 17,825
National Botanical Gardens Foundation 11,184 - -
Seychelles Agricultural Agency 129,289 - -
National Biosecurity Agency 25,743 - -
EMPLOYMENT AND SOCIAL AFFAIRS
PORTFOLIO 95,042 116,062 96,187 118,932 138,854 124,611
Department of Employment 34,078 37,786 35,786 44,784 46,124 46,750
Department of Social Affairs 27,247 50,148 32,973 45,926 66,495 51,525
Agency for Social Protection 33,323 27,474 26,774 27,487 25,484 25,576
Social Workers Council 394 654 654 736 752 759
INVESTMENT, ENTREPRENEURSHIP AND
INDUSTRY PORTFOLIO 95,639 125,848 136,841 144,133 144,040 115,894
:‘r""d”l:zttrr{, of Investment, Entrepreneurship and 7,922 14,103 13,303 16,356 17,288 17,248
Enterprise Seychelles Agency 8,012 8,694 8,694 9,433 9,800 9,761
Industrial Estates Authority 32,625 55,174 66,647 60,474 57,634 26,745
Seychelles Bureau of Standards 22,041 24,104 24,424 29,108 29,039 33,063
Seychelles Investment Board 6,938 6,710 6,710 9,617 10,360 9,652
Seychelles Licensing Authority 15,832 17,062 17,062 19,145 19,920 19,426
National Institute of Science Technology and

; 2,269 - -
Innovation
TOTAL ALLOCATED TO MINISTRIES, 6,328,577  7,232241 6710174 7938694 8522382 8,826,038

DEPARTMENTS AND AGENCIES
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Office of the President

1. Budget Summary

Consolidated Position 2023 2024 2025
Total to be | Compensation Use of
SR'000s . Goodsand  Capital | Forecast | Forecast
appropriated | of Employees Senvi
ervices
P1:Governance, Management and 36,901 7,861 28731 400 | 35734 | 32165
Administration
P2: Executive Office 20,707 7,871 12,837 - 21,040 21,567
P3:Cabinet Office 3,270 2,776 493 - 3,389 3,391
P4: Office of the Former President 2,346 893 1,452 - 2,349 2,357
Total 63,314 19,401 43,513 400 62,512 59,480

2. Strategic Overview of Entity

Mandate

Provide strategic policy direction, co-ordinate, monitor, and conduct advisory oversight of government
ministries, departments and agencies to ensure efficient service.

Major Achievements in 2021 and 2022

e Implemented electronic Cabinet and virtual meetings to enhance efficiency in processing of Cabinet
meetings;

e Setting up electronic repository for Cabinet documents;

e Published the Cabinet Handbook;

e (Gave more extensive media coverage to all Presidential events and activities; and

e Maximised coverage and office operations at a reduced cost but maintained the extensive coverage
and improved quality of productions.

Current Challenges
e Delays in drafting of legal documents approved by Cabinet;
e Difficulty in striking the right balance between reducing cost and maintaining standards; and
e Increase in cost of overseas airfares which impact on the budget allocation.

Strategic Priorities 2023 to 2025
e Ensure efficiency and effectiveness in service delivery;

e Ensure effective planning, implementation and communication of activities of the Office of the
President; and

e Provide support to Cabinet to ensure approval of national policies and legislations.



3. Budget Overview

Table 1. Revenue

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 53,7117 70,832 69,732 63,314 62,512 59,480
Main appropriation 53,717 70,832 69,732 63,314 62,512 59,480
Total 53,717 70,832 69,732 63,314 62,512 59,480
Current Receipts
Table 2. Current receipts
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Receipts transferred to
Consolidated Fund
State House Entrance Fees - 5 18 18 18
TOTAL - 5 18 18 18
Consolidated Expenditure Estimates
Table 3. Consolidated expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Governance, Management and Administration 33,670 45,460 45,460 36,991 35,734 32,165
P2: Executive Office 13,830 17,257 16,457 20,707 21,040 21,567
P3:Cabinet Office 4,566 5,513 5,213 3,270 3,389 3,391
P4 Office of the Former President 1,651 2,602 2,602 2,346 2,349 2,357
Programme Total 53,717 70,832 69,732 63,314 62,512 59,480
Economic Classification
CURRENT EXPENDITURE 52,549 66,716 65,616 62,914 62,512 59,480
Compensation of Employees 20,766 17,906 16,806 19,401 19,900 19,890
Wages and Salaries in Cash 20,766 17,906 16,806 19,401 19,900 19,890
Wages and Salaries in Kind - 150 150 150 150 150
Use of Goods and Services 31,783 48,810 48,810 43,513 42,612 39,590
Office Expenses 11,326 13,557 13,557 12,150 12,418 12,674
Transportation and Travel cost 4,638 11,864 11,864 9,604 9,824 10,212
Maintenance and Repairs 6,542 6,864 6,864 6,129 5,283 5,330
Materials and Supplies 58 81 81 85 87 90
Other uses of Goods and Services 8,089 10,149 10,149 10,226 10,120 10,224
Minor Capital Outlays 1,130 6,145 6,145 5,169 4,729 911




2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
CAPITAL EXPENDITURE 1,168 4116 4,116 400
Non-financial Assets 1,168 4,116 4,116 400
Building and Infrastructure 1,168 4,116 4,116 400
Machinery and Equipment - - - -
Other Fixed Assets - - -
Non-produced Assets - - -
Total 53,717 70,832 69,732 63,314 62,512 59,480
4. Approved New Spending Initiatives
Table 4. New initiatives funded
Name of New
. . _— - _— . Funding | Funding | Funding
Programme Sp.e.nd.lng Priority Objective | Description and motivation SR'000s 2023 2024 2025
Initiative
. PSIP -
Establishing a strong
independent pardon system | Compensation
P1:Governance | Advisory . that promotes fair and of Employees -
. Ensure efficiency . L
Management and | Committee . consistent decisions, based
IAdministration on the Power ;ngei\f/fiiztl(\j/:ﬁ\?;s on public safety, victim Goods and
of Pardon Y| concerns and successful re- Services 1,031 1,031 1,031
integration of inmate into Minor Capital
society. Outlays - - -
Total 1,031 1,031 1,031

5. Programme Performance

Programme 1: Governance, Management and Administration
The purpose of the programme is to undertake administrative, human resources and budget management

functions of the Office of the President, supporting the discharge of his duties as the Head of State, and of
the Office of the Vice-President.

Programme Expenditure

Table 5. Consolidated programme expenditure estimates

2021 2022 2023 2024 2025
SR'000s Estimated Revised

Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Governance, Management and Administration 33,670 45,460 45,460 36,991 35,734 32,165
Programme Total 33,670 45,460 45,460 36,991 35,734 32,165
Economic Classification
CURRENT EXPENDITURE 32,502 41,344 41,344 36,591 35,734 32,165
Compensation of Employees 6,458 6,407 6,407 7,861 8,049 8,029
Wages and Salaries in Cash 6,407

Wages and Salaries in Kind

6,458

6,407

7,861

8,049

8,029




2021 2022 2023 2024 2025

SR000s Eigj;?d Budget Féi\g;i? Budget Forecast Forecast
Use of Goods and Services 26,044 34,937 34,937 28,731 27,685 24,136
Office Expenses 10,033 10,543 10,543 9,285 9,490 9,648
Transportation and Travel cost 1,647 3,706 3,706 585 598 621
Maintenance and Repairs 6,321 6,726 6,726 6,129 5,283 5,330
Materials and Supplies 40 81 81 20 20 20
Other uses of Goods and Services 7,108 7,857 7,857 7,686 7,626 7,667
Minor Capital Outlays 895 6,025 6,025 5,025 4,668 850
CAPITAL EXPENDITURE 1,168 4,116 4,116 400
Non-financial Assets 1,168 4,116 4,116 400
Building and Infrastructure 1,168 4,116 4,116 400
Machinery and Equipment - - - -
Other Fixed Assets - -
Non-produced Assets - -
Total 33,670 45,460 45,460 36,991 35,734 32,165

Programme 2: Executive Office

This programme funds all activities associated with the President’s responsibilities as Head of State and of
the Office of the Vice-President. This includes liaising with all MDAs of Government, engaging with the
people of Seychelles and visiting dignitaries, overseeing the planning and implementation of all events
hosted and attended by the President and Vice-President, and administration of all overseas missions
undertaken by the President, inclusive of accompanying members of his delegation.

The programme comprises the following sub-programmes:

e Sub-programme 1 Presidential Support Services and Special Events: Funds all activities associated
with the President’s responsibilities as Head of States, and

e Sub-Programme 2 Vice-President Support Services: Funds all the activities associated with the Vice-
President’s responsibilities.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 6. Performance measures for programme
| P2: Executive Office

0 Effective planning, implementation and communication of activities of the Office of
utcome

the President
o 2021 2022 2023 2024 2025

Contributing indicators

Target Actual Target Target Target Target

SP1: Presidential Support Services and Special Events

1. Percentage of WhatsApp groups and virtual N/A N/A 100% 100% 100% 100%
platforms relevant to events
2. Percentage of progress in compilation of the N/A N/A 53% 67% 80% 100%
Handbook




2021 2022 2023 2024 2025
Target Actual Target Target Target Target

Contributing indicators

3. Availability of national symbols (national flag and

0, 0, 0, 0,
crest) in MDAs N/A N/A 60% 80% 100% 100%
4. Percentage of publications on media of Presidential N/A N/A 100% 100% 100% 100%
engagements
5. Percentage of audio/visual content produced N/A N/A 100% 100% 100% 100%

according to set standard

Programme Expenditure

Table 7. Consolidated programme expenditure estimates

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
SP1:Presidential Support Services and Special Events 10,568 14,408 13,608 18,256 18,558 19,043
SP2:Vice President's Support Services 3,263 2,849 2,849 2,451 2,482 2,524
Programme Total 13,830 17,257 16,457 20,707 21,040 21,567
Economic Classification
CURRENT EXPENDITURE 13,830 17,257 16,457 20,707 21,040 21,567
Compensation of Employees 10,916 7,780 6,980 7,871 8,063 8,063
Wages and Salaries in Cash 10,916 7,780 6,980 7,871 8,063 8,063
Wages and Salaries in Kind - 20 20 20 20 20
Use of Goods and Services 2,915 9,477 9,477 12,837 12,976 13,503
Office Expenses 1,109 2,358 2,358 2,562 2,621 2,712
Transportation and Travel cost 1,623 5,963 5,963 8,889 9,093 9,450
Maintenance and Repairs 56 138 138 - - -
Materials and Supplies 10 - - 63 65 68
Other uses of Goods and Services 118 998 998 1,208 1,165 1,241
Minor Capital Outlays - - - 95 12 12
CAPITAL EXPENDITURE - - - -
Non-financial Assets - - - -
Building and Infrastructure - - - -
Machinery and Equipment - - - -
Other Fixed Assets - - - -
Non-produced Assets - - - -
Total 13,830 17,257 16,457 20,707 21,040 21,567

Programme 3: Cabinet Office

The purpose of the programme is to finance the Cabinet Secretariat functions. This includes support to
Cabinet meetings; communicating Cabinet decisions to government entities for action; following up on
Cabinet decisions and conducting media briefings.

The programme comprises the following sub-programmes:

e Sub-programme 1 Cabinet Office Secretariat: Funds the Cabinet Secretariat functions. This includes
staffing, support to Cabinet meetings, communicating Cabinet decisions to government entities for
action, follow up on Cabinet decisions and conducting media briefings; and
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e Sub-programme 2 Constitutional Appointees: Administers the salaries and terms and conditions of
employment of all ministerial appointments and constitutional appointees and pensions of former

Cabinet members and Constitutional Appointees.

Strategic Objectives and Measures

The table below sets out the performance measures by which the programme will be monitoring the

achievement of its strategic objectives.

Table 8. Performance measures for programme

P3:Cabinet Office

Outcome Improved efficiency and effectiveness in service delivery
Contributing indicat 2021 2022 2023 2024 2025

ontributing Indicators Target Actual Target Target Target Target

SP1:Cabinet Office Secretariat
1. Percentage achievement of Legislative Calendar Targets N/A N/A 30% 50% 70% 100%
2. Percentag_e of M|n|sFr|es cons!stently reporting on N/A N/A 50% 80% 100% 100%
implementation of Cabinet decisions
3. Pergentage of Policy Staff in MDAs who attended training NA NA 259% 50% 80% 100%
on policy development
4. Percentage of policies to Cabinet following new framework N/A N/A 50% 60% 80% 100%
5. Availability of updated information on Boards and high Clickofa  Clickof  Clickofa  Clickofa
. N/A N/A
level appointments button a button button button
6. Percentage of timely appointment of Boards N/A N/A 50% 100% 100% 100%
7. Percentage of timely appointment of high level Officers N/A N/A 50% 100% 100% 100%
Programme Expenditure
Table 9. Consolidated programme expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast

Programmes
SP1:Cabinet Office Secretariat 4,566 5,513 5,213 3,270 3,389 3,391
SP2:Constitutional Appointees - - - - - -
Programme Total 4,566 5,513 5,213 3,270 3,389 3,391
Economic Classification
CURRENT EXPENDITURE 4,566 5,513 5,213 3,270 3,389 3,391
Compensation of Employees 2,986 2,995 2,695 2,776 2,895 2,905
Wages and Salaries in Cash 2,995 2,695 2,776 2,895 2,905
Wages and Salaries in Kind 130 130 130 130 130
Use of Goods and Services 1,580 2,518 2,518 493 494 486
Office Expenses 3 7 7 7 7 7
Transportation and Travel cost 1,342 2,131 2,131 106 110 115
Maintenance and Repairs - - -
Materials and Supplies - - - - - -
Other uses of Goods and Services 234 250 250 250 248 234

Minor Capital Outlays
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2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
CAPITAL EXPENDITURE -
Non-financial Assets -
Building and Infrastructure -
Machinery and Equipment -
Other Fixed Assets -
Non-produced Assets -
Total 4,566 5,513 5,213 3,270 3,389 3,391

Programme 4: Office of the Former President

The purpose of the programme is to contribute to the development of Seychelles in Environmental

conservation, Ocean Governance and the Blue Economy through international advocacy and local actions.

Programme Expenditure

Table 10. Consolidated programme expenditure estimates

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P4 Office of the Former President 1,651 2,602 2,602 2,346 2,349 2,357
Programme Total 1,651 2,602 2,602 2,346 2,349 2,357
Economic Classification
CURRENT EXPENDITURE 1,651 2,602 2,602 2,346 2,349 2,357
Compensation of Employees 405 725 725 893 892 892
Wages and Salaries in Cash 405 725 725 893 892 892
Wages and Salaries in Kind - - - -
Use of Goods and Services 1,245 1,878 1,878 1,452 1,457 1,465
Office Expenses 181 649 649 296 300 307
Transportation and Travel cost 26 64 64 24 24 25
Maintenance and Repairs 166 - - -
Materials and Supplies 9 - - 2 2 2
Other uses of Goods and Services 629 1,044 1,044 1,082 1,082 1,082
Minor Capital Outlays 235 120 120 49 49 49
CAPITAL EXPENDITURE - -
Non-financial Assets - -
Building and Infrastructure - -
Machinery and Equipment - -
Other Fixed Assets - -
Non-produced Assets - -
Total 1,651 2,602 2,602 2,346 2,349 2,357
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Public Service Bureau

1. Budget Summary

Consolidated Position 2023 2024 2025
. Use of
SR'000s Total t(.) be Compensation Goods and Capital Forecast Forecast
appropriated | of Employees Services
P1:Governance, Management and 28,077 8,135 17,442 2,500 23,762 24,217
Administration
P2: Public Service Management 5,082 4702 380 i 5235 5283
and Performance
P3: Quality Assurance and 1,806 1667 139 i 1,850 1,791
Standards
Total 34,966 14,504 17,962 2,500 30,847 31,292

2. Strategic Overview of Entity

Mandate

The Public Service Bureau (PSB) ex (DPA) is mandated to serve the executive through the provision of
impartial advice and oversight of the Public Service. It provides the leadership and management support
required to facilitate the government’s decision-making at both strategic and management levels and
promotes good governance for efficient and effective service delivery. It champions the Public Service
modernisation and reforms, and acts as the lead agency for government services in the areas of public
service policy, orders, codes of conduct and ethics, schemes of service, establishment and salary
structures, employee contract administration, compliance to rules and regulations, performance
management and the facilitation of capacity building.

Major Achievements in 2021 and 2022

e Supported Monitoring and Evaluation (M&E) pilots as they were integrated into their new portfolios
in 2021,

e Participated in the MTES and Strategic Planning exercises to ensure integration of Performance
Monitoring and Evaluation (PM&E) across Results Based Management (RBM) pillars in 2021;

e Reviewed several structures/establishments of organisations to ensure structures are aligned to their
mandates and to accommodate additional responsibilities;

e Drafted a series of Performance Management Systems (PMS) documents: PMS policy, competency
framework, Human Resources (HR) job analysis, HR practice survey report and capacity building for
the public service, as well as conducted consultations with chief executives and HR practitioners on
those related documents; and

e Conducted preparatory work for integrated RBM roll-out in 2022 by National RBM Task Team
(representatives from Ministry of Finance, National Planning and Trade (MoFNPT), PSB, The Guy
Morel Institute (TGMI), Department of Information and Communication Technology (DICT),
National Bureau of Statistics) (NBS) and drafted an action plan.

Current Challenges
e Inadequate HRM capacity leading to non-compliance with HR procedures/regulations;
e Limited accountability and performance in the public service impacting service delivery;

e Budget-dependent entities operating outside of the remuneration frameworks impacting on the
sustainability of the wage bill; and
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e Insufficient internal capacity for the Bureau to fulfil its mandate.

Strategic Priorities 2023 to 2025

e Undertake HR and change management reforms through enabling frameworks (policy, systems,

structures, standards, tools, and quality assurance);

e Strengthen accountability and performance of the public service by leading the implementation of

RBM through an enabling framework of policy, systems, structures, and tools;

e Support sustainability of the wage bill of budget-dependent entities (across all arms of Government)
through alignment of roles, structures, functions, and human resources to their mandates; and

e Strengthen the capacity of the Bureau to deliver on its mandate.

3. Budget Overview

Revenue

Table 1. Revenue

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 14,410 17,434 16,584 34,966 30,847 31,292
Main appropriation 14,410 17,434 16,584 34,966 30,847 31,292
Total 14,410 17,434 16,584 34,966 30,847 31,292
Consolidated Expenditure Estimates
Table 2. Consolidated expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Governance, Management and Administration 8,099 10,650 10,150 14,046 12,230 12,686
P2:Public Service Management and Performance 4,643 5,182 4,832 7,582 5,235 5,283
P3:Quality Assurance and Standards 1,668 1,602 1,602 13,338 13,382 13,323
Programme Total 14,410 17,434 16,584 34,966 30,847 31,292
Economic Classification
CURRENT EXPENDITURE 14,410 17,434 16,584 32,466 30,847 31,292
Compensation of Employees 11,173 13,628 12,778 14,504 15,376 15,366
Wages and Salaries in Cash 11,173 13,628 12,778 14,504 15,376 15,366
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 3,237 3,806 3,806 17,962 15,470 15,926
Office Expenses 1,505 1,745 1,745 1,831 1,841 1,874
Transportation and Travel cost 68 67 67 244 121 123
Maintenance and Repairs 446 670 670 632 633 639
Materials and Supplies - - - - - -
Other uses of Goods and Services 994 1,138 1,138 3,539 1,010 953
Minor Capital Outlays 225 187 187 11,716 11,865 12,337
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2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
CAPITAL EXPENDITURE - 2,500
Non-financial Assets - 2,500
Building and Infrastructure - 2,500
Machinery and Equipment - -
Other Fixed Assets -
Non-produced Assets -
Total 14,410 17,434 16,584 34,966 30,847 31,292
4. Approved New Spending Initiatives
Table 3. New initiatives funded
Name of New I . . .
. - — Description and . Funding | Funding | Funding
Programme Sp_e_nd_mg Priority Objective motivation SR'000s 2023 2024 2025
Initiative
PSIP
Compensation
P1:Governance, Strengthen the Recruitment of a of Employees 128 153 153
Management Creation of capacity of the System Support Officer | Goods and
and Post Bureau to deliver to reinforce the IT Services
Administration on its mandate. section. Minor Capital
Outlays
Total 128 153 153
The objective of this
project is to digitalise PSIP
Toundertake HR | 4 610 heing held by
and change )
management the Bureau and ensure | Compensation
o reforms through correct gtorage in the of Employees
P2:Public C . Electronic Document
. Digitalisation enabling
Service . Management System of
of files for frameworks . .
Management PSB (policy, systems the entity so that files
and Performance F: ty’ y ' | are searchable Goods and
stru%ur:s, tool electronically. Services 2,500
S a(;‘ ar l.st" 0,1 This will increase
and qually effectiveness and Minor Capital
assurance). efficiency in document | Outlays
retrieval by the Bureau.
Total 2,500
To undertake HR PSIP
and change .
management The diditalisat Compensation
Human reforms through roe'ecltgg? Eir::n of Employees
P3:Quality Resource enabling FF){eéource and Goods and
Assurance and | Management | frameworks Porformance Services
Standards System (policy, systems, Management Minor Capital
(HRMS) structures, in formgation Outlays 11,532 11,532 11,532
standards, tools, '
and quality
assurance). Total 11,532 11,532 11,532
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5. Programme Performance

Programme 1: Governance Management and Administration

The purpose of the programme is to provide leadership, develop systems for regulating, oversight and
modernisation of the Public Service for improved performance, service delivery, accountability and provide
management support (finance, administration and HR) for the internal operations of the Bureau.

The programme comprises the following sub-programmes:

e Sub-programme 1 Administration and Human Resource Management: Provides overall
management, support and advice to MDAs in human resource management and development and
provides staff of the PSB with the following services: human resource and budget management,
training and development, administrative support, transportation, Information Technology (IT)
system support, procurement, stores and supplies, and asset management and maintenance

services; and

e Sub-programme 2 Public Sector Commission: Manages the secretariat of the Public Sector
Commission which engages in activities relating to the administration of Public Sector Contracts
(PSCs) of Senior and Chief Executives and advocates high performance among members of the
public sector. It has the authority to make appointments within the public sector, selecting the
person who meets the job requirements and who also fits the current and future needs of an
organisation. It ensures that contract holders submit proper plans and targets, processes all
requests for staff movement, payment of annual gratuity and end of contract dues.

Programme Expenditure

Table 4. Consolidated programme expenditure estimates

2021 2022 2023 2024 2025
SRO00s Eit‘?;:;?d Budget Féi‘g;g? Budget Forecast Forecast

Programmes

SP1:Administration and Human Resource Management 6,769 9,260 8,760 11,961 10,061 10,608
SP2: Public Sector Commission 1,330 1,389 1,389 2,085 2,169 2,078
Programme Total 8,099 10,650 10,150 14,046 12,230 12,686
Economic Classification

CURRENT EXPENDITURE 8,099 10,650 10,150 11,546 12,230 12,686
Compensation of Employees 5,398 7,358 6,858 8,135 8,858 8,828
Wages and Salaries in Cash 5,398 7,358 6,858 8,135 8,858 8,828
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 2,701 3,291 3,291 3,410 3,372 3,858
Office Expenses 1,278 1,547 1,547 1,573 1,583 1,616
Transportation and Travel cost 68 67 67 244 121 123
Maintenance and Repairs 446 670 670 632 633 639
Materials and Supplies - - - - - -
Other uses of Goods and Services 757 906 906 876 838 774
Minor Capital Outlays 153 101 101 85 196 705
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2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
CAPITAL EXPENDITURE - - - 2,500
Non-financial Assets - - - 2,500
Building and Infrastructure - - - 2,500
Machinery and Equipment - - - -
Other Fixed Assets - - -
Non-produced Assets - - -
Total 8,099 10,650 10,150 14,046 12,230 12,686

Programme 2: Public Service Management and Performance
The purpose of the programme is to (i) undertake systematic monitoring and auditing of management and
HR practices within budget-dependent entities to improve performance and service delivery (ii) process
and monitor employment benefits, (iii) manage public service human resource records and provide overall

necessary support.

Strategic Objectives and Measures

The table below sets out the performance measures by which the programme will be monitoring

achievement of its strategic objectives.

Table 5. Performance measures for programme

P2: Public Service Management and Performance

Outcome Improved performance and service delivery in budget-dependent entities.
Outcome Indicator 2021 2022 2023 2024 2025
Target | Actual Target Target Target Target

1. % of budget-dependent entities compliant

to human resource and financial Baseline data to be established

legislations and Administrative Orders.
Contributing indicators 2021 2022 2023 2024 2025

ibuti
uting Target Actual Target Target Target Target
P2: Public Service Management and Performance

0 - iti -
1. %of bydget dependent entities non Baseline data to be established

compliant to HR rules and regulations
2. % of budget-dependent entities non- _ .

compliant in submission and computation Baseline data to be established

of employee benefits

Programme Expenditure
Table 6. Consolidated programme expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P2:Public Service Management and Performance 4,643 5,182 4,832 7,582 5,235 5,283
4,643 5,182 4,832 7,582 5,235 5,283

Programme Total
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2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Economic Classification
CURRENT EXPENDITURE 4,643 5,182 4,832 7,582 5,235 5,283
Compensation of Employees 4,273 4,788 4,438 4,702 4,807 4,851
Wages and Salaries in Cash 4,273 4,788 4,438 4,702 4,807 4,851
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 3N 394 394 2,880 428 432
Office Expenses 157 126 126 175 175 175
Transportation and Travel cost - - - - -
Maintenance and Repairs - -
Materials and Supplies - - - - -
Other uses of Goods and Services 147 211 211 2,637 156 179
Minor Capital Outlays 67 58 58 68 97 78
CAPITAL EXPENDITURE - -
Non-financial Assets . §
Building and Infrastructure - -
Machinery and Equipment - -
Other Fixed Assets - -
Non-produced Assets - -
Total 4,643 5,182 4,832 7,582 5,235 5,283
Programme 3: Quality Assurance and Standards
The purpose of the programme is to provide management services relating to organisational and
establish standards, conduct job evaluation exercises, develop remuneration frameworks and
functional reviews.
Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring
achievement its strategic objectives.
Table 7. Performance measures for programme
‘ P3:Quality Assurance and Standards
Outcome A public service with a sustainable wage bill
Outcome Indicator 2021 2022 2023 2024 2025
Target | Actual Target Target Target Target
1. % of organisations that are within their Baseline data to be established
allocated MBE budget aseline deta fo be esiaviisne
Contributing indicators 2021 2022 2023 2024 2025
g Target ‘ Actual Target Target Target Target

P3: Quality Assurance and Standards

1. % of Budget-dependent entities in
compliance with Remuneration
Frameworks

2. % of organisations compliant with their
approved establishment.

Baseline data to be established

Baseline data to be established
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Programme Expenditure

Table 8. Consolidated programme expenditure estimates

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P3:Quality Assurance and Standards 1,668 1,602 1,602 13,338 13,382 13,323
Programme Total 1,668 1,602 1,602 13,338 13,382 13,323
Economic Classification
CURRENT EXPENDITURE 1,668 1,602 1,602 13,338 13,382 13,323
Compensation of Employees 1,502 1,482 1,482 1,667 1,711 1,686
Wages and Salaries in Cash 1,502 1,482 1,482 1,667 1,711 1,686
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 166 121 121 11,671 11,670 11,636
Office Expenses 70 72 72 83 83 83
Transportation and Travel cost - - -
Maintenance and Repairs - - -
Materials and Supplies - - - - -
Other uses of Goods and Services 90 20 20 26 15 -
Minor Capital Outlays 5 28 28 11,563 11,572 11,554
CAPITAL EXPENDITURE - - -
Non-financial Assets - - -
Building and Infrastructure - - -
Machinery and Equipment - - -
Other Fixed Assets - - -
Non-produced Assets - - -
Total 1,668 1,602 1,602 13,338 13,382 13,323
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The Attorney General’s Chambers

1. Budget Summary

Consolidated Position 2023 2024 2025
Total to be Compensation Use of
SR'000s - Goods and Capital Forecast Forecast
appropriated | of Employees Senvi
ervices
P1:Goverance, Management 17,749 5,019 12,730 . 17,799 17,824
and Administration
PZ:Legal Drafting and Law 6,231 5,706 525 : 6,367 6,387
Revision
P3:Prosecution, Litigation,
Advisory and Notarial Services 15,685 15,685 i i 15,977 16,012
Total 39,664 26,410 13,255 - 40,143 40,222

2. Strategic Overview of Entity

Mandate

The mandate of the Attorney General’s Chamber is provided under the Article 76 of the Constitution and is
to act as the principal adviser to Government on all legal issues; assist in the preparation and drafting of
legislation that the Government brings to the National Assembly; undertake criminal proceedings on behalf
of the Republic; exercise the function of Official Notary for the Republic and represent the Government of
Seychelles in any constitutional and civil proceedings before the courts. It also prepares and publishes the
Official Gazette and is the official body that publishes the laws of Seychelles.

Major Achievements in 2021 and 2022

Instituted criminal proceedings from dockets submitted by enforcement agencies, especially the
Seychelles Police Force;

Drafted the most important bills for approval by the President and Cabinet for submission to the
National Assembly;

Prepared and drafted most of the notarial documents involving the Republic, attested and submitted
for registration;

Improved the quality of legal advice provided to the Ministries, Departments and Agencies (MDAS);
Ensured representation of the Government in constitutional and civil matters before the courts,
including some high-profile litigation in which the Attorney General and his officers were able to
obtain good results for the Government;

Processed and settled a large number of claims for damages, and assisted in the settling of other
claims generally;

The Anti-Money Laundering and International Co-operation Section of the office continued to build
capacity and to undertake a wide-range of MLA-related work;

The online publication of the Official Gazette continued to be undertaken regularly and continued to
run smoothly; and

Dealt with conveyancing/notarial works more efficiently and promptly.

Current Challenges

Inability to promptly deal with the provision of all the legal services that Government requires due to
not having a full complement of staff in post. This has also hindered the ability to clear the backlog
of criminal cases;
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e Substantial delays in the drafting of Bills and the provision of legal advice upon request due to
difficulty in recruitment and retention of skilled and experienced professional staff;

e Engagement with certain stakeholders often leads to delays in the output of the organisation,
including the ability to file criminal cases in court; and

e The need for a case management system to be put in place to ensure greater efficiencies within the
organisation, and to ensure better risk management in relation to cases.

Strategic Priorities 2023 to 2025

e Improve efficiency, quality and turnaround time in relation to the provision of legal advice and the
drafting of legislation, in dealing with criminal cases and claims against Government, and in dealing
with notarial works (by increasing the number of Assistant Official Notaries and providing them with
training);

e Complete the Law Revision Project (revision and consolidation of the laws of Seychelles and prepare
the next edition of the Laws of Seychelles);

e Improve efficiency through implementation of a case management system, together with shared
folders or a SharePoint-based system for the office generally;

e Set up a Law Reform, Policy and Research Cell to assist all Government MDAs with regard to the
reform of the laws that they administer and the preparation of the Government Legislative Calendar;
and

e Set up a Law Revision Section under the Law Revision Commissioner to continuously prepare and
consolidate the laws.

3. Budget Overview

Revenue

Table 1. Revenue

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 26,680 115,286 37,088 39,664 40,143 40,222
Main appropriation 26,680 115,286 37,088 39,664 40,143 40,222
Total 26,680 115,286 37,088 39,664 40,143 40,222
Current Receipts
Table 2. Current receipts
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Receipts transferred to
Consolidated Fund
Sale of laws of Seychelles 100 143 143 -
Sales of gazette and collection fees 968 639 639 639 600 600

TOTAL 1,068 782 782 639 600 600
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Consolidated Expenditure Estimates

Table 3. Consolidated expenditure estimates

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Governance, Management and Administration 10,995 94,907 20,110 17,749 17,799 17,824
P2:Legal Drafting and Law Revision 4,917 6,815 4,915 6,231 6,367 6,387
23:P_rosecut|on, Litigation, Advisory and Notarial 10768 13564 12,064 15,685 15977 16,012
ervices
Programme Total 26,680 115,286 37,088 39,664 40,143 40,222
Economic Classification
CURRENT EXPENDITURE 26,680 39,148 35,748 39,664 40,143 40,222
Compensation of Employees 17,947 24,268 20,868 26,410 27,253 27,348
Wages and Salaries in Cash 17,947 24,268 20,868 26,410 27,253 27,348
Wages and Salaries in Kind 1,682 1,906 1,906 2,484 2,484 2,484
Use of Goods and Services 8,733 14,881 14,881 13,255 12,890 12,874
Office Expenses 2,355 2,126 2,126 2,039 1,991 1,949
Transportation and Travel cost 174 206 206 520 577 604
Maintenance and Repairs 354 391 391 215 235 235
Materials and Supplies - 7 7 4 4 4
Other uses of Goods and Services 3,903 9,996 9,996 7,804 7,519 7,524
Minor Capital Outlays 266 249 249 188 80 75
CAPITAL EXPENDITURE - 76,137 1,340
Non-financial Assets - 76,137 1,340
Building and Infrastructure - 76,137 1,340
Machinery and Equipment - - -
Other Fixed Assets -
Non-produced Assets -
Total 26,680 115,286 37,088 39,664 40,143 40,222
4. Approved New Spending Initiatives
Table 4. New initiatives funded
Name of New
. . . Description and . Funding | Funding | Funding
Programme Sp.e.nd.mg Priority Objective motivation SR'000s 2023 2024 2025
Initiative
PSIP -
Improve efficiency, quality :
and turnaround time in CE)omlpensanon of 29 6 6
; o mployees 7 7
P1:Governance Ireeli::zr:j\t/ci)c?(;npdrcx:m of Recruitment of an
Management | Creation of d . o Accounts Technician to | Goods and
drafting of legislation, in . . .
and Post R endure efficiency in Services -
e dealing with criminal cases . )
Administration . . service delivery.
and claims against Minor Capital
Government, and in Outlays _
dealing with notarial works
Total 139 167 167
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Name of New Description and Funding | Funding | Funding
Programme Sp.e.nd.mg Priority Objective motivation SR'000s 2023 2024 2025
Initiative
Prosecutors will not PSIP i
need to transport files
back and forth from Compensation of
- .. |Mahe to Praslin,and  |Employees -
Improve efficiency, quality .
and turnaround time in Prasiin to Mahe every
. relation to the provision of month as there will be a Gooqs o
P1:Governance |\, \oaal advice anpd he secure place to keep | Services 144 144 144
Management Prosecutor’s g . o the court files. . .
and . drafting of legislation, in o Minor Capital
inistrati office on dealing with criminal cases Moreover, in view that Outlays
fidministration Praslin g. . Air Seychelles is now uHay
and claims against .
. charging excess
Government, and in —_
o , baggage fees, which is
dealing with notarial works | " . o
quite expensive, this will
cut down on airfares
fees as well as taxi
fees. Total 144 144 144

5. Programme Performance

Programme 1: Governance, Management and Administration
The purpose of the programme is to provide support services to the chamber of the Attorney General
including: staff recruitment, promotion and retention: the provision of competitive promotion and
enhancement packages for officers: supporting talented employees through professional development to
improve their performance in order to make the Chamber highly efficient and procurement of goods and

services.

Programme Expenditure

Table 5. Consolidated programme expenditure estimates

2021 2022 2023 2024 2025
SRO00s Es/g;:;led Budget Féi‘g;g? Budget Forecast Forecast

Programmes

P1:Governance, Management and Administration 10,995 94,907 20,110 17,749 17,799 17,824
Programme Total 10,995 94,907 20,110 17,749 17,799 17,824
Economic Classification

CURRENT EXPENDITURE 10,995 18,770 18,770 17,749 17,799 17,824
Compensation of Employees 3,420 4,414 4,414 5,019 5,434 5,474
Wages and Salaries in Cash 3,420 4,414 4,414 5,019 5,434 5,474
Wages and Salaries in Kind 1,682 1,906 1,906 2,484 2,484 2,484
Use of Goods and Services 7,575 14,356 14,356 12,730 12,365 12,349
Office Expenses 1,628 1,926 1,926 1,839 1,791 1,749
Transportation and Travel cost 174 206 206 520 577 604
Maintenance and Repairs 354 391 391 215 235 235
Materials and Supplies - 7 7 4 4 4
Other uses of Goods and Services 3,472 9,671 9,671 7,479 7,194 7,199
Minor Capital Outlays 266 249 249 188 80 75
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2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
CAPITAL EXPENDITURE 76,137 1,340 -
Non-financial Assets 76,137 1,340 -
Building and Infrastructure 76,137 1,340 -
Machinery and Equipment - - -
Other Fixed Assets - -
Non-produced Assets - -
Total 10,995 94,907 20,110 17,749 17,799 17,824

Programme 2: Legal Drafting and Law Revision
The purpose of the programme is to assist the Government and its Ministries, Departments and Agencies in
drafting both primary and secondary legislation in order to implement policies; to review the laws of

Seychelles; and to make them available in printed and electronic forms.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the

achievement of its strategic objectives.

Table 6. Performance measures for programme

P2: Legal Drafting and Law Revision

Contributing indicat 2021 2022 2023 2024 2025
ontributing Indicators Target ‘ Actual Target Target Target Target
1. Percentage of statutory instruments
published in relation to the proposals 75% 75% 80% 80% 85% 85%
received
2. Percentage bills published in relation to 80% 80% 70% 70% 70% 75%
the total proposals approved by Cabinet
Programme Expenditure
Table 7. Consolidated programme expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P2:Legal Drafting and Law Revision 4917 6,815 4,915 6,231 6,367 6,387
Programme Total 4,917 6,815 4,915 6,231 6,367 6,387
Economic Classification
CURRENT EXPENDITURE 4,917 6,815 4,915 6,231 6,367 6,387
Compensation of Employees 3,759 6,290 4,390 5,706 5,842 5,862
Wages and Salaries in Cash 3,759 6,290 4,390

Wages and Salaries in Kind
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2021 2022 2023 2024 2025
SRUO00s Es}i'é?:;?d Budget Féi‘g;i? Budget Forecast Forecast

Use of Goods and Services 1,158 525 525 525 525 525

Office Expenses 727 200 200 200 200 200
Transportation and Travel cost - - -
Maintenance and Repairs - - -

Materials and Supplies - - - - - -

Other uses of Goods and Services 431 325 325 325 325 325
Minor Capital Outlays - - -
CAPITAL EXPENDITURE - - -
Non-financial Assets - - -
Building and Infrastructure - - -
Machinery and Equipment - - -
Other Fixed Assets - - -
Non-produced Assets - - -

Total 4,917 6,815 4,915 6,231 6,367 6,387

Programme 3: Prosecution, Litigation, Advisory and Notarial Services

The purpose of the programme is to ensure the effective discharge of the Attorney General’s duties in the
field of criminal justice system; uphold the rule of law and assist with crime control; represent the
Government in civil litigation and provide the Government and its structures clear and concise advise so that
public authorities or Ministries, Departments and Agencies of the Government act within the boundaries of
the rule of law, thus contributing to nation-building; and provide effective land conveyancing services as the
Official Notary in order to safeguard citizens’ right.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 8. Performance measures for programme

P3: Prosecution, Litigation, Advisory and Notarial Services

Contributing indicators 2021 2022 2023 2024 2025
g Target Actual Target Target Target Target
1: Percentage of criminal and civil cases 70% 70% 759% 80% 85% 85%
disposed of per year
2. Percentage of cases in backlog
(proportion of cases not disposed of and 30% 30% 25% 20% 25% 20%
carried forward to the next year)
Programme Expenditure
Table 9. Consolidated programme expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
gg;sirco::cutlon, Litigation, Advisory and Notarial 10768 13,564 12,064 15,685 15.977 16,012
Programme Total 10,768 13,564 12,064 15,685 15,977 16,012
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2021 2022 2023 2024 2025
SRUO00s Es}i'é?:;?d Budget Féi‘g;i? Budget Forecast Forecast
Economic Classification
CURRENT EXPENDITURE 10,768 13,564 12,064 15,685 15,977 16,012
Compensation of Employees 10,768 13,564 12,064 15,685 15,977 16,012
Wages and Salaries in Cash 10,768 13,564 12,064 15,685 15,977 16,012
Wages and Salaries in Kind - - - - - -
Use of Goods and Services - - -
Office Expenses - - -
Transportation and Travel cost - - -
Maintenance and Repairs - - -
Materials and Supplies - - -
Other uses of Goods and Services - - -
Minor Capital Outlays - - -
CAPITAL EXPENDITURE - - -
Non-financial Assets - - -
Building and Infrastructure - - -
Machinery and Equipment - - -
Other Fixed Assets - - -
Non-produced Assets - - -
Total 10,768 13,564 12,064 15,685 15,977 16,012
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Registration Division

1. Budget Summary

Consolidated Position 2023 2024 2025
Total to be Compensation Use of
SR'000s . Goods and Capital Forecast Forecast
appropriated | of Employees Senvi
ervices
P1:Goverance, Management 11,197 6,775 4422 . 9,579 9,501
and Administration
P2:Registration Services 8,624 7,750 874 - 8,965 9,010
Total 19,821 14,525 5,296 - 18,544 18,512

2. Strategic Overview of Entity

Mandate

The Registrar General’s Office falls under the purview of the Department of Legal Affairs, and is the
custodian of a number of registries for land titles, business names, companies and associations amongst
others. Additionally, the Registration Division provides access to these different Registries and it collects
revenue from different statutory fees. This commitment translates into a continuous effort to provide good
and timely service to its clients, including the public, non-governmental organisations, industries and
businesses.

Major Achievements in 2021 and 2022

Completed moving part of the operations, including companies/business name and intellectual
properties registrations into the new office premises on the ground floor of Independence House (ex-
Air Seychelles office);

Introduced new procedures to ensure that the invoices of clients paying through online
banking/SEFT is processed in the shortest possible time to move to e-registrations and improve the
efficiency of registration;

Started the Project “Lot 2”, where records under the Mortgage and Registration System are being
treated, restored and scanned. Upon completion of this project, all the documents will be accessible
electronically;

Started the digitisation of “Lot 1" documents — all other files upon completion of which all the
documents will be accessible electronically;

Completed the designing of the system for the e-registration for companies, business names and
associations registrations and the introduction and implementation of a collateral registry and system
for the registration of non-Seychellois immovable property owners; and

Initiated an awareness programme about functions of the Registration Division and amendments in
laws and procedures, with both private and public stakeholders.

Current Challenges

Delayed processing time for registration of land documents;

Lack of capacity (human resource/other resources) to deliver efficiently;

Lack of office space for storage of files, documents and equipment, as well as space to house new
staff recruited; and

The need for increased compliance through enhanced regulation and supervision.
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Strategic Priorities 2023 to 2025

e Improve service delivery efficiency;

e Strengthen the capacity of the Division to fully deliver on its mandate;
e Increase efforts to obtain better office facilities; and
e Review legal instruments and their implementation and ensure that stakeholders are in compliance

with their legal obligations.

3. Budget Overview

Revenue

Table 1. Revenue

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 12,293 18,708 16,808 19,821 18,544 18,512
Main appropriation 12,293 18,708 16,808 19,821 18,544 18,512
Total 12,293 18,708 16,808 19,821 18,544 18,512
Current Receipts
Table 2. Current receipts
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Receipts transferred to
Consolidated Fund
Stamp Duty 102,701 123,131 106,934 117,218 126,157 135,407
Trade Marks 2,398 6,530 6,530 6,530 6,530 6,530
Company Registration Fees 5,574 3,744 3,744 3,744 3,744 3,744
Mortgage Registration Fees 1,561 1,056 1,056 1,056 1,056 1,056
Land Adjuration Fees 8 5 5 5 5 5
TOTAL 112,242 134,466 118,269 128,554 137,493 146,743
Consolidated Expenditure Estimates
Table 3. Consolidated expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Governance, Management and Administration 6,509 10,317 9,017 11,197 9,579 9,501
P2:Registration Services 5,784 8,391 7,791 8,624 8,965 9,010
Programme Total 12,293 18,708 16,808 19,821 18,544 18,512
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2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Economic Classification
CURRENT EXPENDITURE 12,293 18,708 16,808 19,821 18,544 18,512
Compensation of Employees 9,509 13,411 11,511 14,525 15,351 15,403
Wages and Salaries in Cash 9,509 13,411 11,511 14,525 15,351 15,403
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 2,784 5,296 5,296 5,296 3,193 3,108
Office Expenses 1,367 1,780 1,780 1,620 1,730 1,620
Transportation and Travel cost 35 84 84 228 228 228
Maintenance and Repairs 120 243 243 191 191 191
Materials and Supplies - - - - - -
Other uses of Goods and Services 755 2,979 2,979 3,059 881 881
Minor Capital Outlays 507 210 210 199 164 189
CAPITAL EXPENDITURE - - -
Non-financial Assets - - -
Building and Infrastructure - - -
Machinery and Equipment - - -
Other Fixed Assets - - -
Non-produced Assets - - -
Total 12,293 18,708 16,808 19,821 18,544 18,512
4. Approved New Spending Initiatives
Table 4. New initiatives funded
Name of New
. . C Description and . Funding | Funding | Funding
Programme Sp.e.nd.lng Priority Objective motivation SR'000s 2023 2024 2025
Initiative
PSIP -
Recruitment Of 2 Compensation Of
Strengthen the Compliance Officers and Employees 563 676 676
P1:Governance |Creation of |capacity of the 1 Assistant Compliance
Management and |Compliance | Division to fully Officer to effectively Goods and
Administration Posts deliver on its implement validation duty | Services -
mandate when the revised law is
ascended. Minor Capital
Outlays -
Total 563 676) 676

5. Programme Performance

Programme 1: Governance Management and Administration
The purpose of the programme is to ensure that the Registration Division operates within its legal
framework and meets all set targets. It also provides administrative support to Registration Services. The
services that fall under this programme are: secretariat, administration, human resources and finance.
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Programme Expenditure

Table 5. Consolidated programme expenditure estimates

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Governance, Management and Administration 6,509 10,317 9,017 11,197 9,579 9,501
Programme Total 6,509 10,317 9,017 11,197 9,579 9,501
Economic Classification
CURRENT EXPENDITURE 6,509 10,317 9,017 11,197 9,579 9,501
Compensation of Employees 4,669 6,315 5,015 6,775 7,280 7,257
Wages and Salaries in Cash 4,669 6,315 5,015 6,775 7,280 7,257
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 1,841 4,002 4,002 4,422 2,299 2,244
Office Expenses 997 1,183 1,183 1,131 1,186 1,131
Transportation and Travel cost 35 55 55 198 198 198
Maintenance and Repairs 97 188 188 135 135 135
Materials and Supplies - - - - - -
Other uses of Goods and Services 711 2,520 2,520 2,914 736 736
Minor Capital Outlays - 56 56 45 45 45
CAPITAL EXPENDITURE - -
Non-financial Assets - -
Building and Infrastructure - -
Machinery and Equipment - -
Other Fixed Assets - -
Non-produced Assets - -
Total 6,509 10,317 9,017 11,197 9,579 9,501

Programme 2: Registration Services

The purpose of the programme is to provide registration and other relevant services to the public, non-

governmental organisations, industries and businesses.

Strategic Objectives and Measures

The table below sets out the performance measures by which the programme will be monitoring

achievement of its strategic objectives.

Table 6. Performance measures for programme

P2:Registration Services

Outcome
2021 2022 2023 2024 2025

Contributing indicators

Target Actual Target Target Target Target
1. Average fime taken to register 25 mins 15 mins 20 mins 20 mins 20 mins 20 mins
business names
.2' Averagg time taken for 2 hours 1 hour 1 hour 1 hour 1 hour 1 hour
incorporation of a company
3. Average time taken for land 20 days 20 days 15 days 25 days 20 days 15 days
registration
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2021 2022 | 2023 | 204 2025
Contributing indicators
Target Actual Target ‘ Target ‘ Target Target
4. Percentage of clients accessing
the online system (registrations done 50% 50% 50% 50% 50% 75%
v/s search conducted)
National Day .
Launching Launching of Expo/ National Day DI:?IUI?Q:(')/
5. Sensitisation on the role of the . . Working Visit/ Expo/ .
C of website website/ e Working
Registration Division Open Day/ Working Visit/ -
Open Day , Visit/
Launching of Open Day 0
. pen Day
website
Programme Expenditure
Table 7. Consolidated programme expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P2:Registration Services 5,784 8,391 7,791 8,624 8,965 9,010
Programme Total 5,784 8,391 7,791 8,624 8,965 9,010
Economic Classification
CURRENT EXPENDITURE 5,784 8,391 7,791 8,624 8,965 9,010
Compensation of Employees 4,840 7,097 6,497 7,750 8,071 8,146
Wages and Salaries in Cash 4,840 7,097 6,497 7,750 8,071 8,146
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 943 1,294 1,294 874 894 864
Office Expenses 369 597 597 489 544 489
Transportation and Travel cost 29 29 31 31 31
Maintenance and Repairs 23 56 56 56 56 56
Materials and Supplies - - - - - -
Other uses of Goods and Services 44 459 459 145 145 145
Minor Capital Outlays 507 154 154 154 119 144
CAPITAL EXPENDITURE - -
Non-financial Assets - -
Building and Infrastructure - -
Machinery and Equipment - -
Other Fixed Assets - -
Non-produced Assets - -
Total 5,784 8,391 7,791 8,624 8,965 9,010
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Department of Defence

1. Budget Summary

Consolidated Position 2023 2024 2025
Total to be Compensation Use of
SR'000s . Goods and Capital Forecast Forecast
appropriated of Employees Senvi
ervices

P1:Policy and Management 116,599 84,651 29,467 2,481 129,332 130,445
P2 Deterrence Surveillance and 338,639 104350 100158 134,121 246,741 232,752
Response

Total 455,238 189,010 129,626 136,602 376,073 363,197

2. Strategic Overview of Entity

Mandate

The Constitution of the Republic of Seychelles mandates the Defence Forces as the only lawful
military force for the defence of the Republic, its sovereignty, territorial integrity, national interests
and people, in accordance with the Constitution and the principles of international law regulating the
use of force. The Constitutional functions of the Defence Forces (Article 163 (i)) are:

To defend Seychelles and other areas over which the Republic has claimed jurisdiction;

To assist in the fulfilment of the Republic’s international obligations;

During periods of emergency, to provide assistance to civil authorities;

In a civil disaster to assist in the restoration and maintenance of public order and security on being
called out by the President, in Seychelles or in any other area over which the Republic has
proclaimed its jurisdiction; and

To perform, as directed by the President, functions and services of a civil nature so as to participate
to the maximum extent in the task of national development and improvement, in accordance with the
Act.

Major Achievements in 2021 and 2022

Intensified maritime and aerial surveillance patrols and undertook targeted operations to deter, detect
and intercept those engaged in: maritime piracy, illegal, unreported unregulated (1UU) fishing,
narcotic trafficking, and assisted local agencies such as Seychelles Fishing Authority (SFA) with
their local and regional fisheries patrols;

Supported Seychelles Maritime Safety Authority (SMSA) and the Police by participating actively in
the co-ordination and response to numerous Search and Rescue (SAR) incidents involving local and
foreign vessels within Seychelles Search and Rescue Region (SRR), as well as contributing to ensure
safety and security at major maritime related events;

Assisted the Ministry of Health and the Police on Mahe, Praslin and La Digue in view of the
Coronavirus Disease (COVID-19) situation by providing barracks as isolation and quarantine
stations, guarding various health facilities, assisting in transporting medical equipment and
conducting COVID-19 medical evacuations by flights and boats;

Contributed to SDF’s regional and international obligations by deploying assets and troops to
participate in various military manoeuvres alongside other forces, including operations in support of
the Combined Maritime Forces (CMF).
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e Continued with the restructuring of the force, in order to have a lean and more professional force,
with the maritime and aeronautical domain as the main focus, followed by training and inducting of
younger officers in key command appointments; and

e Increased inshore patrols have resulted in substantial reduction of maritime accidents, unruly
behaviour and illegal activities within the port limits and coastal waters.

Current Challenges
e Increase in number and complexity of illegal activities versus the area of operations; and
e Lack of adequate capacity to fully deliver on the Seychelles Defence Force mandate.

Strategic Priorities 2023 to 2025
e Reduce the number and types of illegal activities within the area of operations, through
intensification of patrol (air and maritime), modernisation of operations and obligatory maintenance
of assets; and
e Strengthen the internal capacity of SDF to fully deliver on the mandate.

3. Budget Overview

Revenue

Table 1. Revenue

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 619,087 355,970 343,631 455,238 376,073 363,197
Main appropriation 619,087 355,970 343,631 455,238 376,073 363,197
Total 619,087 355,970 343,631 455,238 376,073 363,197
Current Receipts
Table 2. Current receipts
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Receipts transferred to
Consolidated Fund
Provision of Security Services 1,362 500 500 500 500 500
Lease of Offices 34 68 - - -
TOTAL 1,396 568 500 500 500 500

Consolidated Expenditure Estimates

Table 3. Consolidated expenditure estimates

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Policy and Management 118,757 126,417 139,256 116,599 129,332 130,445
P2:Deterrence Surveillance and Response 500,330 229,553 204,376 338,639 246,741 232,752
Programme Total 619,087 355,970 343,631 455,238 376,073 363,197
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2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Economic Classification
CURRENT EXPENDITURE 294,166 306,749 313,115 318,635 330,902 337,906
Compensation of Employees 157,147 175,130 175,130 189,010 198,083 202,526
Wages and Salaries in Cash 157,147 175,130 175,130 189,010 198,083 202,526
Wages and Salaries in Kind 3,142 4,187 4,187 2,925 2,925 2,925
Use of Goods and Services 137,019 131,619 137,984 129,626 132,819 135,380
Office Expenses 26,247 20,260 23,277 22,191 22,847 24,651
Transportation and Travel cost 22,928 19,460 22,808 24,067 24,067 24,567
Maintenance and Repairs 26,487 45,738 45,738 42,599 41,789 44,708
Materials and Supplies 26,189 23,544 23,544 23,180 23,350 23,930
Other uses of Goods and Services 13,701 13,474 13,474 13,668 13,329 13,804
Minor Capital Outlays 18,325 4,956 4,956 995 4513 795
CAPITAL EXPENDITURE 324,921 49,221 30,517 136,602 45171 25,291
Non-financial Assets 324,921 49,221 30,517 136,602 45171 25,291
Building and Infrastructure 9,631 20,141 18,793 30,651 22,475 10,250
Machinery and Equipment 315,291 - - 93,662 10,407 -
Other Fixed Assets - - - - - -
Non-produced Assets - 29,080 11,723 12,289 12,289 15,041
Total 619,087 355,970 343,631 455,238 376,073 363,197
4. Approved New Spending Initiatives
Table 4. New initiatives funded
Name of
New - — Description and . Funding | Funding | Funding
Programme Spending Priority Objective motivation SR'000s 2023 2024 2025
Initiative
PSIP -
Compensation of
Strengthen the . Employees 1,660 1,992 1,992
. . . ; Recruitment of 15
P1.Policy and | Creation | internal capacity of . Goods and
: soldiers to ensure
Management | of Post SDF to fully deliver . Services -
efficiency.
on the mandate.
Minor Capital
Outlays -
Total 1,660 1,992 1,992
Reduce the number PSIP i}
and types of illegal
activities within the Compensation of
area of operations, Employees 1,660 1,992 1,992
. . through intensification | Recruitment of 15
gﬁ're;tlg;igce g[jz:)slm of patrol (air and privates and operational Goon and
. maritime), costs for a sub-station Services 1,925 1,230 1,230
and Response | Station sation of .
modernlsatlon 0 on Praslin. Minor Capital
operations and Outlays .
obligatory
maintenance of
assets Total 3,185 3,222 3,222

34




Name of
New . —n Description and . Funding | Funding | Funding
Programme Spending Priority Objective motivation SR'000s 2023 2024 2025
Initiative
PSIP
To be used for anti- Compensation of
terrorist or aircraft or Employees
P1-Policy and Armoured | Strengthen the internal | other hijacking
Mana exwent Personnel | capacity of SDF to fully | interventions/operations | Goods and
g Carrier deliver on the mandate. | to securely transport Services
special forces quick Minor Capital
reaction team. Outlays 3.768
Total 3,768

5. Programme Performance

Programme 1: Policy and Management
The programme funds the controlling policy, planning and administration functions of the SDF. The

main objective of this programme is to oversee all the functions and units of the SDF and to provide
training and development for SDF personnel.

The programme comprises the following sub-programmes:

e Sub-programme 1 Defence Administration and Planning: Provides the leadership, administration and
planning function of the SDF together with other centralised functions and services, including
maintaining the SDF’s strategic relationships internationally and locally. The sub-programme
manages the SDF’s human resources, including recruitment, selection and record management;

management of weapon logistics and transportation and undertaking disciplinary action and

prosecution. In addition, the sub-programme manages the Military Police, National Intelligence,

Headquarter support and the operation of the SDF clinic; and

e Sub-programme 2 Military Training and Seychelles Defence Academy: Trains new recruits and

existing military personnel.
Programme Expenditure

Table 5. Consolidated programme expenditure estimates

2021 2022 2023 2024 2025
SR'000s Estimated Revised

Actual Budget Budget Budget Forecast Forecast
Programmes
SP1:Defence Administration and Planning 96,588 94,264 94,264 89,298 99,825 99,021
SP2:Military Training and Seychelles Defence Academy 22,169 32,153 44,992 27,301 29,507 31,425
Programme Total 118,757 126,417 139,256 116,599 129,332 130,445
Economic Classification
CURRENT EXPENDITURE 110,407 120,462 120,462 114,118 122,332 122,790
Compensation of Employees 71,278 89,783 89,783 84,651 88,906 92,629
Wages and Salaries in Cash 71,278 89,783 89,783 84,651 88,906 92,629
Wages and Salaries in Kind 3,142 4,187 4,187 2,925 2,925 2,925
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2021 2022 2023 2024 2025

SRO00s EsAtg?;;?d Budget Féi\g;i? Budget Forecast Forecast

Use of Goods and Services 39,129 30,679 30,679 29,467 33,427 30,162
Office Expenses 10,177 8,483 8,483 8,171 8,412 8,862
Transportation and Travel cost 1,993 1,946 1,946 3,067 3,067 3,067
Maintenance and Repairs 4,186 3,315 3,315 3,189 3,189 3,189
Materials and Supplies 10,276 8,907 8,907 8,493 8,493 8,493
Other uses of Goods and Services 4,657 3,000 3,000 3,028 3,029 3,031
Minor Capital Outlays 4,698 842 842 595 4,313 595
CAPITAL EXPENDITURE 8,350 5,955 18,793 2,481 7,000 7,655
Non-financial Assets 8,350 5,955 18,793 2,481 7,000 7,655
Building and Infrastructure 8,350 5,955 18,793 2,481 7,000 7,655
Machinery and Equipment - - - - - -

Other Fixed Assets - -

Non-produced Assets - -

Total

118,757 126,417 139,256 116,599 129,332 130,445

Programme 2: Deterrence Surveillance and Response
The main objective of the programme is to defend and protect the sovereignty of the Republic of Seychelles
and provide support to the civil institutions of Government, in case of natural or other disasters.

The programme comprises the following sub-programmes:

Sub-programme 1 Maritime Operations: Provides a safe and secure environment within the
Seychelles maritime zone and beyond, in order to protect the country and its sovereignty. The
programme finances the Seychelles Coast Guard (SCG). The programme undertakes the
safeguarding of marine resources and fisheries, protection of ports, maritime safety and zone
security, as well as national defence. Activities of this programme include maritime patrol and
surveillance, search and rescue, anti-piracy operation/patrol, protection of ports/harbours, protection
of restricted maritime areas, radar operation and maintenance, and ship maintenance;
Sub-programme 2 Air Operations: Defends and protects the sovereignty of the Republic of
Seychelles through the provision of air security, safeguarding the aerodromes of Seychelles, and
providing assistance in other matters requiring flight support. Activities of this programme include
surveillance of the Seychelles Exclusive Economic Zone (EEZ), anti-piracy operations/patrols,
search and rescue, medical evacuations, reconnaissance patrols, transportation of dignitaries, and
aircraft maintenance; and

Sub-programme 3 Service Support and Specialised Services: Defends and protects the land
sovereignty of the Republic of Seychelles and provides support to the civil institutions of
Government, for example in case of natural or other disasters. The activities of this programme
include tactical operations such as anti-terrorist operations, presidential security, security of office
bearers and VIPs, internal security duties, disaster management, and civic assistance. The sub-
programme also finances the Dog Unit, which supports the police in law enforcement and drug
tracking.
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Programme Expenditure

Table 6. Consolidated programme expenditure estimates

2021 2022 2023 2024 2025
SRO00s Eig]:;?d Budget RB?J\QZ?E Budget Forecast Forecast
Programmes

SP1:Maritime Operations 423519 133,320 108,142 235,117 141,393 123,439
SP2:Air Operations 43,474 63,646 63,646 64,083 64,252 67,912
SP3:Service Support and Specialised Services 33,336 32,588 32,588 39,438 41,096 41,402
Programme Total 500,330 229,553 204,376 338,639 246,741 232,752

Economic Classification
CURRENT EXPENDITURE 183,759 186,287 192,652 204,517 208,570 215,116
Compensation of Employees 85,869 85,347 85,347 104,359 109,177 109,898
Wages and Salaries in Cash 85,869 85,347 85,347 104,359 109,177 109,898
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 97,890 100,940 107,305 100,158 99,392 105,218
Office Expenses 16,070 11,778 14,794 14,021 14,435 15,789
Transportation and Travel cost 20,936 17,514 20,862 21,000 21,000 21,500
Maintenance and Repairs 22,301 42,423 42,423 39,410 38,600 41,519
Materials and Supplies 15,913 14,638 14,638 14,687 14,857 15,437
Other uses of Goods and Services 9,044 10,474 10,474 10,641 10,300 10,773
Minor Capital Outlays 13,627 4,114 4,114 400 200 200
CAPITAL EXPENDITURE 316,571 43,266 11,723 134,121 38,171 17,636
Non-financial Assets 316,571 43,266 11,723 134,121 38,171 17,636
Building and Infrastructure 1,280 14,187 - 28,170 15,475 2,595
Machinery and Equipment 315,291 - - 93,662 10,407 -
Other Fixed Assets - - - - - -
Non-produced Assets - 29,080 11,723 12,289 12,289 15,041
Total 500,330 229,553 204,376 338,639 246,741 232,752
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Seychelles Intelligence Service

1. Budget Summary

Consolidated Position 2023 2024 2025
Total to be | Compensation Use of
SR'000s . Goods and Capital Forecast Forecast
appropriated | of Employees Senvi
ervices
P1:Governance, Management and 7,931 3,705 4,226 . 8,896 8,711
Administration
P2:Operatlons and Technical 11,445 9.690 1,756 i 12346 13.919
Security Support
Total 19,376 13,394 5,982 - 21,242 22,631

2. Strategic Overview of Entity

Mandate

The Service investigates, gathers, evaluates, correlates, analyses, processes, supplies and stores information
both inside and outside of Seychelles to detect and identify any threat and/or potential threat or offence and/or
possible offences.

Major Achievements in 2021 and 2022

Contributed in the fight against crime and towards National Security;

Increased the number of Memorandum of Understanding (MOU) with relevant foreign partners and
foreign Services;

Improved joint Agency co-operation as part of our mandate to co-ordinate intelligence; and
Contributed successfully to intelligence-based operations.

Current Challenges

Inadequate office space for Operation Rooms and Information Technology capabilities causing
inability for timely recruitment of specialised personnel which was ‘on freeze’ and are still impacting
on acquisition of equipment;

Limited resources with respect to skilled manpower requirement, specialised equipment requirement,
increasing demands and widening scope of operation in relation to the security aspect;

Limitation in acquiring required assets, complicated by the impact of COVID-19, which created
unavailability of assets, as well as a substantial increase in prices;

Difficulty in operation on Praslin and La Digue as a result of limitations of finance related resources
to cater for logistics needed, namely office space, provision for ‘safe houses’, operation bases and
covert operations. This is currently further complicated by the finance procurement procedures. In
addition, the nature of operations requires functioning on cash basis; and

Poaching of trained staff by other agencies.
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Strategic Priorities 2023 to 2025
e Strengthen the SIS capacity to effectively deliver on the mandate;

e Continue to develop international and regional partnerships, so that well-established parties assist in
training, technical expertise, operation equipment and timely information; and

e Promote and maintain a high standard security of the Seychelles in accordance with other international
and regional counterparts.

3. Budget Overview

Revenue

Table 1. Revenue

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 12,143 13,594 14,742 19,376 21,242 22,631
Main appropriation 12,143 13,594 14,742 19,376 21,242 22,631
Total 12,143 13,594 14,742 19,376 21,242 22,631
Consolidated Expenditure Estimates
Table 2. Consolidated expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Governance, Management and Administration 6,326 6,125 6,125 7,931 8,896 8,711
P2:0perations and Technical Security Support 5,817 7,469 8,617 11,445 12,346 13,919
Programme Total 12,143 13,594 14,742 19,376 21,242 22,631
Economic Classification
CURRENT EXPENDITURE 12,143 13,594 14,742 19,376 21,242 22,631
Compensation of Employees 7,119 7,929 9,077 13,394 14,806 16,408
Wages and Salaries in Cash 7,119 7,929 9,077 13,394 14,806 16,408
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 5,024 5,665 5,665 5,982 6,436 6,223
Office Expenses 684 765 765 1,001 1,012 1,022
Transportation and Travel cost 617 694 694 639 896 918
Maintenance and Repairs 122 123 123 144 152 152
Materials and Supplies - - - - - -
Other uses of Goods and Services 3,222 4,083 4,083 4,100 4,091 4,056
Minor Capital Outlays 379 - - 99 284 75
CAPITAL EXPENDITURE - - -
Non-financial Assets - - -
Building and Infrastructure - - -
Machinery and Equipment - - -
Other Fixed Assets - - -
Non-produced Assets - - -
Total 12,143 13,594 14,742 19,376 21,242 22,631
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4. Approved New Spending Initiatives

Table 3. New initiatives funded

Name of New
. L . Description and . Funding | Funding | Funding
Programme Sp.e.nd.mg Priority Objective motivation SR'000s 2023 2024 2025
Initiative
PSIP -
Recruitment of 16 posts Compensation of
in 2023, 4 posts in 2024
’ Empl 4,206 5,329 6,851
. Strengthen the SIS fand 4 posts in 2025. The| ™ /o>
P2:0perations . L .
and Technical  (Creation of Post capacity to service aims to establish .
. effectively deliver on |a professional Goods and Services i
Security Support L
the mandate intelligence work force : -
. . Minor Capital
ensuring the production
o Outlays 74
of quality intelligence.
Total 4,280 5,329 6,851
5. Programme Performance
Programme 1: Governance, Management and Administration
The purpose of the programme is to manage and provide general support to the Service including,
administrative, logistics and human resource management.
Programme Expenditure
Table 4. Consolidated programme expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Governance, Management and Administration 6,326 6,125 6,125 7,931 8,896 8,711
Programme Total 6,326 6,125 6,125 7,931 8,896 8,711
Economic Classification
CURRENT EXPENDITURE 6,326 6,125 6,125 7,931 8,896 8,711
Compensation of Employees 2,765 2,614 2,614 3,705 4,448 4,478
Wages and Salaries in Cash 2,765 2,614 2,614 3,705 4,448 4,478
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 3,561 3,511 3,511 4,226 4,448 4,234
Office Expenses 519 466 466 952 962 972
Transportation and Travel cost 74 121 121 152 178 179
Maintenance and Repairs 45 45 45 144 152 152
Materials and Supplies - - - - - -
Other uses of Goods and Services 2,544 2,879 2,879 2,881 2,872 2,856
Minor Capital Outlays 379 - - 99 284 75
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2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
CAPITAL EXPENDITURE - - -
Non-financial Assets - - -
Building and Infrastructure - - -
Machinery and Equipment - - -
Other Fixed Assets - - -
Non-produced Assets - - .
Total 6,326 6,125 6,125 7,931 8,896 8,711

Programme 2: Operations and Technical Security Support

The purpose of the programme is to gather data, process into intelligence and provide the information to
respective authorities for necessary action. This is both internally and externally, with the aim of protecting
the Republic of Seychelles from any threats or potential threats and offences.

Programme Expenditure

Table 5. Consolidated programme expenditure estimates

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P2:0perations and Technical Security Support 5,817 7,469 8,617 11,445 12,346 13,919
Programme Total 5,817 7,469 8,617 11,445 12,346 13,919
Economic Classification
CURRENT EXPENDITURE 5,817 7,469 8,617 11,445 12,346 13,919
Compensation of Employees 4,354 5,315 6,463 9,690 10,358 11,930
Wages and Salaries in Cash 4,354 5,315 6,463 9,690 10,358 11,930
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 1,463 2,154 2,154 1,756 1,988 1,989
Office Expenses 165 299 299 50 50 51
Transportation and Travel cost 543 573 573 487 718 739
Maintenance and Repairs 77 78 78 - -
Materials and Supplies - - - - - -
Other uses of Goods and Services 678 1,204 1,204 1,219 1,220 1,200
Minor Capital Outlays - - - - - -
CAPITAL EXPENDITURE - - -
Non-financial Assets - - -
Building and Infrastructure - - -
Machinery and Equipment - - -
Other Fixed Assets - - -
Non-produced Assets - - -
Total 5,817 7,469 8,617 11,445 12,346 13,919
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Office of the Mayor of Victoria
1. Budget Summary

Consolidated Position 2023 2024 2025
Total to be Compensation Use of
SR'000s . Goods and Capital Forecast Forecast
appropriated of Employees Senvi
ervices
P1:Mayoral Services 6,923 1,380 5,343 200 6,909 6,944
Total 6,923 1,380 5,343 200 6,909 6,944

2. Strategic Overview of Entity

Mandate

The mandate of the office of the Mayor of Victoria is to turn Victoria into a vibrant town, providing efficient
and effective services where the community is fully engaged in its security, safety and upkeep in line with
our values and for the furtherance of the country’s socio-economic development. The Office of the Mayor of
Victoria seeks out partnerships with local actors, twinning arrangements with cities worldwide to improve
Victoria.

Major Achievements in 2021 and 2022

e Initiated the “Pilot Projet for Triage de Dechéts”, in close collaboration with Landscape and Waste
Management Agency (LWMA) and CYCLEA in Reunion to explore the best possible technique that
can be used for the sustainable management of our landfill;

e Received a consignment of 10,000.00 masks and 800 protective suits worth 249,900
RMB=SR819,672.00 from the City of Nanjing, China;

e Honorable Sathya Naidu was elected as the Vice President of Young Elected Official for the Eastern
Africa Region of the United Cities and Local Government of Africa (UCLGAFRICA);

e Signed the Alliance Agreement of Cities for Tuna Sustainability and became a member of the
Bermeo Tuna World Capital based in Spain;

e Organised the National Celebrations activities, which included the flag raising ceremony on the
occasion of Constitution Day and the military parade in Victoria for the Independence Day; and

e Signed Twinning Agreements with Petit Caux, France; Rostov-on-Don, Russia; and the City of
Nanjing, China.

Current Challenges
e Difficulty to control the number of rodents in order to keep Victoria in a safe and healthy
environment, even though Victoria is a clean city; and
¢ Inability to collect revenue from La Passerelle due to lack of economic activity taking place.

Strategic Priorities 2023 to 2025

e Liaise with the Ministry of Local Government regarding twinning programme between various
districts and foreign cities;

e Finalise the amendment of the Constitution of the Association of the Districts of Victoria (ADV),
which will act as a support to the Office of the Mayor of Victoria in national and international
affairs;

e Develop and implement a proper marketing strategy for Paradis des Enfants in order to generate
more funds;
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e Ensure our cultural landmark are well maintained and operational and turn Victoria into the real
Creole Capital City; and

e Maintain good relations with organisations such as United Cities and Local Government Africa
(UCLGATfrica), Association des Villes et Collectivités de 1’Océan Indien (AVCOI), Association des
Maires Francophones(AIMF), World Tourism Cities Federation (WTCF) in order to promote
Victoria as the world’s smallest capital.

3. Budget Overview

Revenue

Table 1. Revenue

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 6,007 6,250 6,250 6,923 6,909 6,944
Main appropriation 6,007 6,250 6,250 6,923 6,909 6,944
Total 6,007 6,250 6,250 6,923 6,909 6,944
Consolidated Expenditure Estimates
Table 2. Consolidated expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Mayoral Services 6,007 6,250 6,250 6,923 6,909 6,944
Programme Total 6,007 6,250 6,250 6,923 6,909 6,944
Economic Classification
CURRENT EXPENDITURE 6,007 6,250 6,250 6,723 6,909 6,944
Compensation of Employees 1,223 1,225 1,225 1,380 1,528 1,553
Wages and Salaries in Cash 1,223 1,225 1,225 1,380 1,528 1,553
Wages and Salaries in Kind - - - -
Use of Goods and Services 4,784 5,024 5,024 5,343 5,381 5,391
Office Expenses 333 480 480 359 366 366
Transportation and Travel cost - 30 30 212 231 229
Maintenance and Repairs 68 117 117 92 92 92
Materials and Supplies - - - - - -
Other uses of Goods and Services 3,366 3,397 3,397 3,680 3,693 3,705
Minor Capital Outlays 1,017 1,000 1,000 1,000 1,000 1,000
CAPITAL EXPENDITURE - - - 200
Non-financial Assets - - - 200
Building and Infrastructure - - - 200
Machinery and Equipment - - - .
Other Fixed Assets - - - -
Non-produced Assets - - - .
Total 6,007 6,250 6,250 6,923 6,909 6,944

43



Programme 1: Mayoral Services
The purpose of the programme is to deliver according to the mandate through the sole programme reflected

above.

Strategic Objectives and Measures

The table below sets out the performance measures by which the programme will be monitoring the

achievement of its strategic objectives.

Table 3. Performance measures for programme

P1: Mayoral Services

1. Increased exposure of locals to other cultures

Outcome 2. Increased entertainment events in Victoria
Contributing indicators 2021 2022 2023 2024 2025
g Target | Actual Target Target Target Target
Discussion
regarding
Twining Renewal
- agreementwill 2 virtual Renewal 12 Renewal 12
Twinning Agreements b . - 12 New 2
e ongoing, signing New 3 New 1 New 3
looking for
possibility for
virtual signing
Victoria Bazaar N/A N/A N/A 12 Monthly 12 Monthly 12 monthly
Bazaar Bazaar Bazaar
Entertainment events per year 19 19 12 events 12 events 12 events per
per year per year year
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Seychelles National Institute for Culture, Heritage and the Arts

1. Budget Summary

Consolidated Position 2023 2024 2025
Total to be | Compensation Use of
SR'000s . Goodsand  Capital Forecast Forecast
appropriated | of Employees Senvi
ervices
P1:Governance, Management and 23,315 10205 13,110 | 22563 22,803
Administration
P2:Development and Promotion of the Creole 6,283 3337 2946 i 5445 5,650
Language
P3:Development of Arts and Crafts 14,122 8,144 5,978 - 14,732 14,760
P4:Deve|9pment, Promotlon, Research and 17.741 4506 6.739 6.497 15725 17,059
Preservation of Heritage Assets
P5:Development and Promotion of the Creative 21,877 8,692 13.185 i 22,398 22,939
Industry
P6:Conservation Research and access to 54,339 17,815 15134 21,391 67,671 48,045
cultural information
Total 137,678 52,699 57,092 27,888 148,534 131,256

2. Strategic Overview of Entity

Mandate

The Seychelles National Institute for Culture, Heritage and the Arts is an institution of policy making on
culture, heritage and the arts. The Culture Institute also co-ordinates the advancement, promotion preservation
and strengthening of the cultural values and identity of the Seychellois people.

Major Achievements in 2021 and 2022

Spearheaded the inscription of Moutya - the first cultural tradition to receive such recognition - on
UNESCO's list of intangible heritage;

Completed major restoration on the Pomme Cannelles Restaurant, which is part of the heritage site
of Domaine de Val des Preés;

Completed renovation and restoration of the servant house (Lakaz Roza) into a traditional
homestead whereby tourists and visitors can enjoy a typical creole homestead of the 1950°s;
Completed 2" viewing deck and ramp access at Mission Lodge;

Reopened the National Theatre;

Organised the Seychelles Biennale, bringing together 44 Artists (27 Non-Residents and 17
Residents);

Co-ordinated the participation of Seychellois artisans in Craft Mella, India;

Co-ordinated Seychelles participation in the 2020 Expo Dubai and won the Gold award for
Seychelles Pavilion at the Expo2020 and facilitated the participation of 93 Seychellois Artist in
the Expo 2020;

Co-ordinated the participation of 8 Visual Seychellois artists in the contemporary Mauritius
International Art Fair (MIAF) and 9 Seychellois performing artists in the Indian Ocean Music
Market (IOMMa) in La Reunion;

Published 8 cultural books and produced 5 cultural audio-visual programmes;

Launched the E-book lending collection to Offering E-book lending collection with a total of
1250 accessible titles;

Scanned 75% of documents from 1% batch of the National Collection of Publications, earmarked
for scanning through outsourced service;

Completed renovation of the National Library with the support of relevant partners;

The National Museums commemorated 30 years’ existence of the National Museum Club

educational programme;
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e Opening the Museum Café, which provides a new ambiance at National Museum, hence a vibrant
atmosphere that will attract more local residents and international visitors;

e Organised Locked Down Virtual Biennale with the participation of 39 artists: 17 from Seychelles
and 22 from abroad,

e Promoted our national symbols and national identity through the dissemination of a national
identity booklet;

e Established a pilot project related to the Creole Language Corner in 5 primary Schools in the
eastern region;

e Received USD $79,584 grant from the International Fund for Cultural Diversity (IFCD) -
UNESCO to conduct a scientific research aimed at re-invigorating and re-establishing our culture,
in line with our economic and social development; and

e Received a grant of USD 43,140 under the UNESCO-Aschberg programme for the strengthening
of national legislation and policies, capacity building on artistic freedom, monitoring the social and
economic rights of artists and advancing advocacy.

Current Challenges

Insufficient specialised capacity for the continuous development, preservation, promotion and
development of culture and the arts;

Inadequate space for cultural facilities for development and promotion of culture and the arts;
Maintenance of cultural infrastructure and development of new ones to provide a variety of cultural
services;

Lack of digital adaptation of cultural programmes and services;

Increasing negative pressure on the Seychellois “Cultural Identity” from powerful external
influences;

Conflict and gaps between existing legislation, regulations and policies impeding the implementation
of the Culture Policy and programmes of the Culture Institute; and

Disparity between the pace of national development (urbanisation, construction of large facilities,
roads) and the current means for preservation of our national heritage sites.

Strategic Priorities 2023 to 2025

Increase economic value of our Creole culture and promote local cultural products at both national
and international levels, by devising and implementing sustainable cultural programmes;

Promote excellence in linguistic and cultural research at the national and international level, by
initiating and funding research in the cultural field;

Provide, renovate, restore, refurbish and maintain culture infrastructure through partnership with
relevant stakeholders;

Promote a culture of peace, tolerance and appreciation of cultural diversity by enhancing
international and intercultural exchanges and co-operation;

Acquire, repatriate and restore artworks, immovable and moveable properties of national and cultural
importance by adopting sustainable cultural conservation practices;

Improve service and programme delivery, by strengthening the use of Information and
Communication Technology (ICT) throughout Institute; and

Improve productivity and efficiency by adopting more effective human resource practices.
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3. Budget Overview

Revenue
Table 1. Revenue
2021 2022 2023 2024 2025
SR000s Eig?jatfd Budget %i‘g;i? Budget Forecast Forecast
Consolidated Fund 124,712 119,712 139,678 150,534 133,256
Main appropriation 122,712 118,712 137,678 148,534 131,256
Other appropriations:
Seychelles Heritage Scheme 1,000 - 1,000 1,000 1,000
Culture and Arts Trust Fund 1,000 1,000 1,000 1,000 1,000
Total 124,712 119,712 139,678 150,534 133,256
Current Receipts
Table 2. Current receipts
2021 2022 2023 2024 2025
SRUO00s E?Atlcr?:;?d Budget Ei\g;g? Budget Forecast Forecast
Receipts transferred to Consolidated Fund
NAC Rental of Shops - 324 324 305 365 365
Rental of International Conference Centre - 489 489
Rental of Music Stadium Facilities - 268 268
Rental of land -NCPA - 24 24 24 24 24
Rental of Museum Restaurant - 120 120 120 120 120
Rental of Museum Conference Room - 99 99 47 50 52
Rental of Restaurant - Domaines de Val des Pres - 360 360 360 360 360
Rental of Kiosks - Domain de Val des Pres - 408 408 371 371 371
Lease of Heritage Properties- Bel Ombre - 38 38 30 30 30
'I&?]Z?: of Heritage Properties- La Pleine Ste i 783 783 646 646 646
Iaz:s:rg; Heritage Properties -Domaines de Val i 288 288 288 288 288
Rental of National Theatre - - 80 80 95 102
Rent of Gallery and Activity - - 200 300 500
Entrance fees Mize Koko - - - 548 648 748
Photocopy/Printing Fees/internet - 36 36 110 167 175
Music and Dance Fees - 55 55 57 57 57
Museum Entrance Fees - 329 329 383 402 422
Mission Lodge Entrance Fees - 1,825 1,825 1,500 1,525 1,550
Heritage Site Activities Fees - 327 327 6 7 7
TOTAL - 5,771 5,851 5,075 5,455 5,818
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Consolidated Expenditure Estimates

Table 3. Consolidated expenditure estimates

2021 2022 2023 2024 2025
SR000s Eig]:;?d Budget Fé?g;g? Budget Forecast Forecast
Programmes
P1:Governance, Management and Administration 21,346 21,346 23,315 22,563 22,803
P2:Development and Promotion of the Creole
Language 5,964 5,964 6,283 5,445 5,650
P3:Development of Arts and Crafts 16,430 16,430 14,122 14,732 14,760
P4:Development, Promotion, Research and
Preservation of Heritage Assets 15,658 15,658 17,741 15,725 17,059
P5:Development and Promotion of the Creative
Industry 23,667 23,667 21,877 22,398 22,939
P6:Conservation Research and access to cultural
information 39,647 35,647 54,339 67,671 48,045
Programme Total 122,712 118,712 137,678 148,534 131,256
Economic Classification
CURRENT EXPENDITURE 104,205 104,205 109,791 109,918 111,190
Compensation of Employees 46,816 46,672 52,699 58,903 58,983
Wages and Salaries in Cash 46,816 46,672 52,699 58,903 58,983
Wages and Salaries in Kind - - -
Use of Goods and Services 57,389 57,533 57,092 51,015 52,207
Office Expenses 13,837 13,837 17,371 14,545 15,641
Transportation and Travel cost 1,285 1,285 2,326 3,675 3,957
Maintenance and Repairs 5,415 5,415 5,184 5,592 5,889
Materials and Supplies 36 36 73 145 145
Other uses of Goods and Services 36,191 36,336 31,435 25,761 25,956
Minor Capital Outlays 625 625 704 1,298 620
CAPITAL EXPENDITURE 18,507 14,507 27,888 38,616 20,066
Non-financial Assets 18,507 14,507 27,888 38,616 20,066
Building and Infrastructure 18,507 14,507 27,888 38,616 20,066
Machinery and Equipment - - -
Other Fixed Assets - - -
Non-produced Assets - - -
Total 122,712 118,712 137,678 148,534 131,256
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4. Approved New Spending Initiatives

Table 4. New initiatives funded

Name of new . - . . .
. Priority Description and . Funding | Funding | Funding
Programme Tﬁﬁ;?:CS Objective motivation SR'000s 2023 2024 2025
PSIP -
Compensation
To improve of Employees 960 960 960
SP1: Recruitment g%?g:ﬁt::v'tg and The appointment of | Goods and
Governance and | of Secretary adontin ymgre SG in December Services -
Policy General ping 2021
effective human
resource practices. Minor Capital
Outlays -
Total 960 960 960
Core mandate of PSIP .
the Culture Institute .
is to ensure the Compensation
preservations and | of Employees -
Scanning and o cor;ser\fal_tilor) of thef Goods and
P6:Conservation | cleaning of 0 IMprove on Cultural Heritage of | geryices 1,739
Research and National service and Seychelles, these
access to Collection of | Program delivery by| funds are needed to
cultural oublications streng];ctlrge_lr_ung the en(sjure thetprow?on Minor Capital
information and Archival uhse 0 h | anl pr<|>mo on 0 Outlays -
documents throughout CI. cu tural services
with equal access to
information
resources, covering
all fields of
knowledge Total 1,739

5. Programme Performance

Programme 1: Governance, Management and Administration

The objective of the programme is to provide strategic and policy direction to the Culture Institute and to
ensure the effective management of human and financial resources. The purpose of the programme is to
formulate policies and provide strategic direction for the development of culture, heritage and the arts and to
have oversight and provide direction for the constituent institutions.

The programme comprises the following sub-programmes:
e Sub Programme 1 Governance and Policy: Formulates policies, provides policy oversight and

strategic direction to the Institute and its constituent institutions; and

e Sub Programme 2 Management and Administration: To have oversight and to ensure the effective
management of financial and human resources by the institute.
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Programme Expenditure

Table 5. Consolidated programme expenditure estimates

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
SP1:Governance and Policy - 7,698 7,698 8,765 9,093 9,396
SP2:Management and Administration - 13,648 13,648 14,550 13,471 13,406
Programme Total - 21,346 21,346 23,315 22,563 22,803
Economic Classification
CURRENT EXPENDITURE - 21,346 21,346 23,315 22,563 22,803
Compensation of Employees - 10,087 10,087 10,205 13,981 14,001
Wages and Salaries in Cash - 10,087 10,087 10,205 13,981 14,001
Wages and Salaries in Kind - - - - -
Use of Goods and Services - 11,259 11,259 13,110 8,582 8,801
Office Expenses - 1,258 1,258 4,003 2,223 2,303
Transportation and Travel cost - 191 191 1,004 1,863 2,064
Maintenance and Repairs - 692 692 792 1,272 1,169
Materials and Supplies - - - 30 - -
Other uses of Goods and Services - 9,097 9,097 7,091 3,100 3,215
Minor Capital Outlays - 22 22 190 124 50
CAPITAL EXPENDITURE -
Non-financial Assets -
Building and Infrastructure -
Machinery and Equipment -
Other Fixed Assets -
Non-produced Assets -
Total - 21,346 21,346 23,315 22,563 22,803

Programme 2: Development and Promotion of the Creole Language
The purpose of the programme is to organise, co-ordinate and implement programmes relating to the
development Seychellois Creole language and literature both nationally and internationally.
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Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 6. Performance measures for programme

| P2: Development and Promotion of the Creole Language

Increased and maintenance of the profile level of both the Seychelles Creole Academy

Outcome as institution and Seychellois Creole language at all levels, institutional, community for
the preservation of our linguistic and cultural heritage

2021 2022 2023 2024 2025
Outcome indicator Target | Actual Target Target Target Target
1.% increase in clients turnout and
involvement in all organised activities provided 10% 13% 15% 15% 20% 20%
by the Creole Academy

2021 2022 2023 2024 2025
Contributing indicators Target Actual Target Target Target Target
1. Increase in educational and cultural 5 13 7 10 15 15
activities organized during the year
2. Increase in the number of people 200 432 200 250 300 500
participating in all organised activities

Increased number and maintenance of the quality of publications of Creole books

Outcome written by Seychellois writers

2021 2022 2023 2024 2025
Outcome indicator Target | Actual Target Target Target Target
1. Ingrease in the numbgr of publications per 5 i 12 15 20 20
year if allocated appropriate funds

2021 2022 2023 2024 2025
Contributing indicators Target | Actual Target Target Target Target
1.Increase in literary workshops for all aged N/A N/A 4 6 8 10
groups
2.Increase in the number of writers who write N/A N/A 12 15 15 20
in Seychellois Creole Language
3.Increase in funds to organize the literary
awards competition ‘Konkour Literer Nasyonal 6 1 1 1 2 2
‘Pri Antoine Abel’ and ‘Pri Regina Melanie.

Essential standardised tools for the teaching and learning of Creole Language
Outcome
developed

2021 2022 2023 2024 2025
Outcome indicator Target | Actual Target Target Target Target
1.Increase in the number of technical,
scientific, literary, pedagogical and
standardized tools for the teaching and NIA N/A N/A 1 5 !
learning of the Seychellois Creole Language.

2021 2022 2023 2024 2025
Contributing indicators Target | Actual Target Target Target Target
1. Increase in research and field works N/A N/A N/A 2 6 8
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Programme Expenditure

Table 7. Consolidated programme expenditure estimates

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast | Forecast
Programmes
P2:Development and Promotion of the Creole Language 5,964 5,964 6,283 5,445 5,650
Programme Total 5,964 5,964 6,283 5,445 5,650
Economic Classification
CURRENT EXPENDITURE 5,964 5,964 6,283 5,445 5,650
Compensation of Employees 2,866 2,866 3,337 3,522 3,542
Wages and Salaries in Cash 2,866 2,866 3,337 3,522 3,542
Wages and Salaries in Kind - - - - -
Use of Goods and Services 3,097 3,097 2,946 1,923 2,108
Office Expenses 631 631 697 704 709
Transportation and Travel cost 168 168 185 135 185
Maintenance and Repairs 58 58 120 143 143
Materials and Supplies - - 7 7 7
Other uses of Goods and Services 2,213 2,213 1,894 891 994
Minor Capital Outlays 28 28 43 43 70
CAPITAL EXPENDITURE
Non-financial Assets
Building and Infrastructure
Machinery and Equipment
Other Fixed Assets
Non-produced Assets
Total 5,964 5,964 6,283 5,445 5,650

Programme 3: Development of the Arts and Crafts
The purpose of the programme is to organise, co-ordinate and implement programmes relating to the
development of the arts and crafts in Seychelles.
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Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 8. Performance measures for programme

| P3: Development of the Arts and Crafts

Reinforce the development of the arts and crafts in Seychelles with the aim of
Outcome L , .

enriching the country’s culture heritage and economy.

2021 2022 2023 2024 2025

Outcome Indicator Target | Actual Target Target Target Target
1. No. of arts and crafts projects funded by the N/A N/A 62 65 67 69
Council
2. No. of grants and financial assistance to N/A N/A . 45 49 52
engage artists and artisans
3. No. of grants and financial assistance to N/A N/A . 10 12 13
engage arts associations
4. No. of workshops and seminars on arts and N/A N/A . 4 5 7
crafts
5. Number of youth registered for dance, music N/A N/A 160 180 185 190
and drama classes
6. Number of registered youth ensembles N/A N/A 6 10 15 17
7. Number of passes for Associated Board of
the Royal School of Music (ABRSM) and
imperial Society of Teachers of Dancing (ISTD) NiA N/A 200 180 185 190
examinations
8. No. of public and artist participation in
community and school holiday arts and crafts N/A N/A - 350 375 400
programmes
9. No. of virtual views and response to arts and N/A N/A . 54000 65000 80000
Crafts programme

Programme Expenditure

Table 9. Consolidated programme expenditure estimates

2021 2022 2023 2024 2025
SR'000s Estimated Revised

Actual Budget Budget Budget Forecast Forecast
Programmes
P3:Development of Arts and Crafts - 16,430 16,430 14,122 14,732 14,760
Programme Total - 16,430 16,430 14,122 14,732 14,760
Economic Classification
CURRENT EXPENDITURE - 12,430 12,430 14,122 14,732 14,760
Compensation of Employees - 7,009 7,009 8,144 8,754 8,774
Wages and Salaries in Cash - 7,009 7,009 8,144 8,754 8,774
Wages and Salaries in Kind - - - - - -
Use of Goods and Services - 5,421 5,421 5,978 5,979 5,986
Office Expenses - 1,780 1,780 1,844 1,850 1,847
Transportation and Travel cost - 330 330 341 341 341
Maintenance and Repairs - 256 256 200 205 205
Materials and Supplies - 3 3 3 3 3
Other uses of Goods and Services - 2,899 2,899 3,475 3,475 3,475
Minor Capital Outlays - 155 155 115 104 115
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2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
CAPITAL EXPENDITURE 4,000 4,000 -
Non-financial Assets 4,000 4,000 -
Building and Infrastructure 4,000 4,000 -
Machinery and Equipment - - - -
Other Fixed Assets - - - -
Non-produced Assets - - - .
Total 16,430 16,430 14,122 14,732 14,760

Programme 4: Development, Promotion, Research and Preservation of Heritage Assets
The purpose of the programme is to preserve and promote the cultural heritage of Seychelles and develop
aspects of the Seychellois Creole Culture that could contribute to further the economic development of
Seychelles.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 10. Performance measures for programme

| P4: Development, Promotion, Research and Preservation of Heritage Assets

Increased heritage awareness programmes and activities impacting school children and

Outcome o
communities
. 2021 2022 2023 2024 2025
Outcome Indicator
Target | Actual Target Target Target Target
1.participation level of school heritage club
members in heritage education activities 3 15 3 40 45 45
2. Number of heritage education activities 8 8 10 15 18 20
conducted
3.participants in heritage programmes and N/A N/A N/A 50 60 60
activities
4.quber of heritage activities for general N/A N/A N/A 10 12 12
public
5.Number of cultural publications. 5 1 2 4 5 5
6.Number of exhibitions produced 4 1 4 4 5 5

Outcome Increase in economic value through promotion and sales of local cultural products
2021 2022 2023 2024 2025
Outcome Indicator
Target Actual Target Target Target Target
1. Yearly visitors on sites 5,475 16,246 18,250 36,500 40,150 46,172
% increase in revenue collected through i 0 o o
heritage activities N/A N/A 10% 15% 15%
3. Number of new heritage outlets N/A N/A - 3 5 5
4, Number of heritage/cultural activities for N/A N/A 6 19 15 15
tourists
Outcome Better managed heritage sites and monuments by implementing effective heritage
management programmes
. 2021 2022 2023 2024 2025
Outcome Indicator
Target | Actual Target Target Target Target
1. Number of !-Ierltage sites/ assets to restore 3 6 10 12 15 20
and maintain
2. Numbgr new visitors facilities and 9 6 5 5 5 5
attractions
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Programme Expenditure

Table 11. Consolidated programme expenditure estimates

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast

Programmes
P4:Development, Promotion, Research and Preservation
of Heritage Assets 15,658 15,658 17,741 15,725 17,059
Programme Total 15,658 15,658 17,741 15,725 17,059
Economic Classification
CURRENT EXPENDITURE 10,551 10,551 11,244 12,075 12,059
Compensation of Employees 3,681 3,681 4,506 5,358 5,348
Wages and Salaries in Cash 3,681 3,681 4,506 5,358 5,348
Wages and Salaries in Kind - - - - -
Use of Goods and Services 6,870 6,870 6,739 6,717 6,712
Office Expenses 1,155 1,155 1,138 1,140 1,143
Transportation and Travel cost 228 228 240 246 251
Maintenance and Repairs 2,415 2,415 2,427 2,432 2,432
Materials and Supplies - - - - -
Other uses of Goods and Services 2,940 2,940 2,819 2,832 2,816
Minor Capital Outlays 133 133 115 67 70
CAPITAL EXPENDITURE 5,107 5,107 6,497 3,650 5,000
Non-financial Assets 5107 5107 6,497 3,650 5,000

Building and Infrastructure 5,107 5,107 6,497 3,650 5,000

Machinery and Equipment - - - - -

Other Fixed Assets - -
Non-produced Assets - -

Total 15,658 15,658 17,741 15,725 17,059

Programme 5: Development and Promotion of the Creative Industry
The purpose of the programme is to identify opportunities and support the skills that capacitate the thriving

of the creative industries sector in Seychelles.
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Strategic Objectives and Measures

The table below sets out the performance measures by which the programme will be monitoring the

achievement of its strategic objectives.

Table 12. Performance measures for programme

| P5: Development and Promotion of the Creative Industry

Increase the wider cultural sector’s contribution to economic growth and to modernise
Outcome T
creative infrastructure to meet modern needs
2021 2022 2023 2024 2025
Outcome Indicator Target Actual Target Target Target Target
1. Number of creative facilities opened N/A N/A 2 2 3 5
2. Number of creative events organised N/A N/A 3 5 6 8
3. Number of creative business registered N/A N/A 20 20 60 100
4, Qarry out a national audit and registration of N/A N/A i 100 500 1500
Artists
5. Classification of Artist N/A N/A - 100 500 1500
6. Number of films classified 100 139 140 150 160 170
7. Number of film permit application processed 5 35 35 38 40 42
Programme Expenditure
Table 13. Consolidated programme expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P5:Development and Promotion of the Creative Industry 23,667 23,667 21,877 22,398 22,939
Programme Total 23,667 23,667 21,877 22,398 22,939
Economic Classification
CURRENT EXPENDITURE 23,667 23,667 21,877 22,398 22,939
Compensation of Employees 7,412 7,268 8,692 9,041 8,941
Wages and Salaries in Cash 7412 7,268 8,692 9,041 8,941
Wages and Salaries in Kind - - - - -
Use of Goods and Services 16,255 16,400 13,185 13,357 13,998
Office Expenses 4,490 4,490 5,162 4,042 4,937
Transportation and Travel cost 98 98 285 548 539
Maintenance and Repairs 1,198 1,198 870 760 1,160
Materials and Supplies - - - - -
Other uses of Goods and Services 10,318 10,462 6,719 7,208 7,208
Minor Capital Outlays 151 151 150 800 155
CAPITAL EXPENDITURE -
Non-financial Assets -
Building and Infrastructure -
Machinery and Equipment -
Other Fixed Assets -
Non-produced Assets -
Total 23,667 23,667 21,877 22,398 22,939
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Programme 6: Conservation Research and Access to Cultural Information
The purpose of the programme is to collect, conserve, exhibit and give access to both tangible and intangible
material culture of Seychelles.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 14. Performance measures for programme

| P6: Conservation, Research and Access to Cultural Information
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Outcome Increase access to archival and literary materials
o 2021 2022 2023 2024 2025
Contributing indicators
Target Actual Target Target Target Target
1. Number of titles acquired 60,000 3,603 2,800 3,880 2,300 2,500
2. Number of new library membership 8,000 18 8,000 1,200 1,300 1,400
3.Number of publications cleaned 20,000 9,046 130,000 20,000 30,000 8,000
4. Number of publications scanned 20,000 2,460 130,000 10,000 10,000 500
5.Number of document scanned 50,000 9,461 15,000 20,000 30,000 30,000
6.Number of request by clients 30,000 743 3,000 3,500 4,000 6,500
7.Number of Resident Visitors 1,400 200 2,000 2,500 3,500 3,850
8.Number on Non-Resident Visitors 2,500 3493 3:500 4,000 7,000 7,700
9.Number of Youth in Museum educational 250 1,247 550 650 850 935
programme
10.Number of artifacts specimens acquired 200 15 350 600 550 605
Programme Expenditure
Table 15. Consolidated programme expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P6:Conservation Research and Access to Cultural
Information 39,647 35,647 54,339 67,671 48,045
Programme Total 39,647 35,647 54,339 67,671 48,045
Economic Classification
CURRENT EXPENDITURE 30,247 30,247 32,948 32,705 32,979
Compensation of Employees 15,761 15,761 17,815 18,247 18,377
Wages and Salaries in Cash 15,761 15,761 17,815 18,247 18,377
Wages and Salaries in Kind - - - - -
Use of Goods and Services 14,486 14,486 15,134 14,458 14,602
Office Expenses 4,524 4,524 4,527 4,586 4,702
Transportation and Travel cost 271 271 271 543 578
Maintenance and Repairs 796 796 775 780 780
Materials and Supplies 33 33 33 135 135
Other uses of Goods and Services 8,725 8,725 9,437 8,254 8,247
Minor Capital Outlays 137 137 91 160 160




2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast

CAPITAL EXPENDITURE 9,400 5,400 21,391 34,966 15,066
Non-financial Assets 9,400 5,400 21,391 34,966 15,066
Building and Infrastructure 9,400 5,400 21,391 34,966 15,066
Machinery and Equipment - - - - -

Other Fixed Assets -

Non-produced Assets -
Total 39,647 35,647 54,339 67,671 48,045
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Department of Information and Communication Technologies

1. Budget Summary

Consolidated Position 2023 2024 2025
Total to be Compensation Use of .
SR'000s . Goods and Capital Forecast Forecast
appropriated of Employees Senvi
ervices
P1:Governance, Management and 15,004 4,292 11,702 : 16,667 16,576
Administration
P2:ICT Regulatory Framework
Development and Enforcement i
P3:Government Process
Transformation and Electronic 56,808 16,990 39,818 - 57,731 57,821
Service Delivery Channels
Total 72,802 21,281 51,520 - 74,398 74,397

2. Strategic Overview of Entity

Mandate

The Department of Information and Communications Technologies (DICT) is responsible for the
formulation of and implementation of Information Communications Technology (ICT) related policies
nationally. This includes the implementation of E-Government (i.e. leveraging ICT for public service
delivery improvement) and ensuring that the ICT sector is regulated according to recognised international
best practices.

Major Achievements in 2021 and 2022

Improved the regulatory framework for telecommunications and broadcasting through the formulation
and implementation of the Communications Bill;

Improved effectiveness of enforcement measures in the telecommunication sector through the
successful determination of cases in the courts;

Improved the pricing mechanism for telephone calls through the enactment of Broadcasting and
Telecommunication (Per-second Billing by Operators of Public Land Mobile Network) Regulations,
2021;

Increased the likelihood for law enforcement to identify the users of prepaid mobile SIM cards through
the enactment of the amendments of Broadcasting and Telecommunications (Records of Customers of
Prepaid Mobile Services by Operators of Public Land Mobile Network) (Amendment) Regulations,
2021;

Improved framework for the licensing of broadcasting and telecommunication services through the
enactment of Licences (Broadcasting and Telecommunication) Regulations, 2021,

Better administered type approvals in Seychelles and increased revenue for the Department through
the implementation of a framework to conduct type approval of radio communication equipment to
ensure compliance with relevant standards, including the levying of a fee for each equipment that is
type approved,;

Reduced prices of some packages offered by telecommunication operators;

Improved international connectivity and security of international connectivity of the country with the
landing of the second submarine cable system (PEACE) in Seychelles;

Improved facilitation of access to credit for businesses by implementing the online collateral register
which makes it possible for individuals or businesses to also use moveable property as security;
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Improved ease of access to vehicle related information for law information officers in the field through
the implementation of the online vehicle verification information system (e-vehicle service);

Made available digital vaccination certificates with online vaccination certificate verification solution;
Increased convenience for the public in the processing of licence applications and renewals through
the implementation of the online licence application e-services for the Seychelles Licensing Authority
(SLA);

Improved the facility for registering a business, company or association through the implementation
of the online registration e-service for the Registrar General’s Office;

Improved the systematic collection and processing of student data in state schools through the
implementation of the first phase of an Education Management Information System (EMIS);
Improved scheduling of medical appointments and electronic access to medical records (EMR:
Electronic Medical records) through the successful implementation of the first phase of the Health
Information System (HIS);

Increased ease of digital identification and use of digital signing through the implementation of the
national elD system, SEY-ID;

Increased security of the Seychelles passport through the implementation of the biometric/e-passport
system; and

Improved the legal framework for addressing cybercrimes with the enactment of the cybercrime and
related crimes Bill 2021.

Current Challenges

Unsatisfactory access to affordable broadband services by the population;

Insufficient/inadequate number and suboptimal usage of digital channels for the provision of public
services impacting on the ease of doing business and public service delivery; and

Rise in and impact of widespread cyber threats/risks with increased use of digital technologies.

Strategic Priorities 2023 to 2025

Increase access and usage of broadband by promoting competition and strengthening the
regulatory framework;

Modernise public service delivery by increasing the number and usage of digital channels
in Public Service delivery;

Enhance the national cyber threat preparedness and the management of the disturbances
caused by these threats; and

Increase the number and usage of digital channels for the provision of public services.
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3. Budget Overview

Revenue

Table 1. Revenue

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 53,606 62,052 71,308 72,802 74,398 74,397
Main appropriation 53,606 62,052 71,308 72,802 74,398 74,397
Total 53,606 62,052 71,308 72,802 74,398 74,397
Current Receipts
Table 2. Current receipts
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Receipts transferred to
Consolidated Fund
Systemg Development/ 20 20 20 19 19 19
Information Technology
Telecommunication Type 105 62 62 i
Approval Fee
TOTAL 124 82 82 12 12 12
Consolidated Expenditure Estimates
Table 3. Consolidated expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Governance, Management and 13632 14226 14,226 15,994 16,667 16,576
Administration
P2:ICT Regulatory Framework Development 4,070 6.209 5.809
and Enforcement
P3:Gove.rnmen.t Proce§s Transformation and 35,905 41,617 51,273 56,808 57.731 57,821
Electronic Service Delivery Channels
Programme Total 53,606 62,052 71 ,308 72,802 74,398 74,397
Economic Classification
CURRENT EXPENDITURE 53,606 62,052 71,308 72,802 74,398 74,397
Compensation of Employees 19,544 21,737 20,537 21,281 23,815 24,021
Wages and Salaries in Cash 19,544 21,737 20,537 21,281 23,815 24,021
Wages and Salaries in Kind 464 396 396 216 216 216
Use of Goods and Services 34,062 40,315 50,771 51,520 50,583 50,376
Office Expenses 15,602 14,232 14,232 14,230 14,830 14,860
Transportation and Travel cost 81 227 227 322 290 343
Maintenance and Repairs 158 1,145 1,145 1,175 1,178 1,180
Materials and Supplies 849 1,000 1,000 1,000 1,000 1,000
Other uses of Goods and Services 15,304 21,470 31,926 25,707 24,174 23,983
Minor Capital Outlays 1,603 1,845 1,845 8,870 8,896 8,795
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2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
CAPITAL EXPENDITURE - - - - - -
Non-financial Assets - - - - - -
Building and Infrastructure - - - - - -
Machinery and Equipment - - - - - -
Other Fixed Assets - - - - - -
Non-produced Assets - - - - - -
Total 53,606 62,052 71,308 72,802 74,398 74,397
4. Approved New Spending Initiatives
Table 4. New initiatives funded
Name of
New Priority - _— . Funding | Funding | Funding
Programme Spending Objective Description and motivation SR'000s 2023 2024 2025
Initiative
In order to constantly monitor | pS|p - . -
To increase the the integrity of Government .
Cumber of & data in Government system, | Compensation
P1:Governance Creation of usage of diaital establish where different of Employees 283 91 91
Managementand | £ G chagnels fo% ihe | datasets are located and Goods and
Administration ovision of extract the best possible Services - - -
public services, | Dusiness intelligence to Minor Capital
P " | support Government Outlays - - -
decision-making. Total 283 961 961
Two large systems, the Tax
Information System (TMS) PSIP - - -
P3:Government To increase the ;‘Anadn;hgeemen%rr:%ini;mdal Compensation
of Employees 1,175 1,175 1,175
Process . Creation of number & - System (IFMIS), are in their S
Transformation usage of digital | ©7 Goods and
) Posts (IFMIS initial process of ; ) ) 3
and Electronic & TMS channels for the | . | tation. In order & Services
Service Delivery ) provision of implementation. In oraer fo
Channels ublic services deliver on the roles assigned | Minor Capital
P " | toitin these projects, Outlays - - -
additional personnel are
required. Total 1,175 1,175 1,175
To increase the number of PSIP . . -
. . Digital Government projects | Compensation
P3Govermment Toincrease e | and systems delivered, the | of Employees 557 557 557
Transformation Creation of usage of digital 2:?;533’0; to_?g r?gntglf;?i: Goods and
and Electronic Post (PMU) | channels forthe | - Igével of “SA?W'C%S - - - -
; i i inor Capital
gﬁ;vrﬁ?ﬂze“very E[J%\I/ilzlggrsifces outsourcing, a dedicated unit | Oytiays P - - -
" | needs to be set up within the
Department.
Total 557 557 557
The Department has to PSIP - - -
In-house maintain all the existing _
P3G . systems that are in operation Compensation
:Government de\(elopment To increase the in MDAs. in addition to the of Employees . 1,133 1,133
Process of line of number & new s stéms it builds that
Transformation business usage of digital come )i/nto service. In order to Goods and
and Electronic systems and | channels for the be able to maintai.n the Services - - -
Service Delivery | e-servicesto | provision of increasing number of c
i i Minor Capital
Channels :/Iugxcs)rt public services. systems coming into service, Outlays p ) ) )
additional personnel are
needed.
Total - 1,133 1,133
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Name of
New Priority e I . Funding | Funding | Funding
Programme Spending Objective Description and motivation SR'000s 2023 2024 2025
Initiative
Only 35% of the main public | pgp } } )
services have digital delivery
0 .
P3:Government | Outsourcing | To increase the g];:neJZI?cnge?;\?i fegfat:]eestill Compensation
Process of number & P , of Employees - - -
. - to have back office systems
Transformation development | usage of digital . . :
) . supporting their service Goods and
and Electronic of line of channels for the . . :
. . . o delivery. It is expected that Services 6,526 6,526 6,526
Service Delivery | business provision of . - -
Channels svstems ublic services through outsourcing, an Minor Capital
y P " | additional 3 to 4 systems are | Qutlays - - -
targeted to come into service
per year. Total 6,526 6,526 6,526
Increase the | To enhance the | The Department has the PSIP - - -
P3:Government capability of | national cyber | responsibility of protecting Compensation
Process detectingand | threat the Government IT of Employees . . .
. responding to | preparedness & | infrastructure from cyber Goods and
Transformation ber threat tof | threats. A h it needs t 00ds an
and Electronic Cy (.EI' reats management 0 rea_s. S Sl..JC. , ltneeas 1o Services 1,055 1,055 1,055
. . against the the acquire specialist
Service Delivery . . . .
Government | disturbances cybersecurity software and Minor Capital
Channels o
IT caused by threat intelligence tools / Outlays - . -
infrastructure. | these threats. services to deliver on this. Total 1,055 1,055 1,055
To identify the Clls (Critical PSIP ) ) )
Information Infrastructure) for
To enhance the | protection & cybersecurity Compensation
P3:Government national cyber gaps to be addrgssed of Employees - - -
Process Undertake a threat nationally. A nahopal level .
. X preparedness & | CCM (Cybersecurity Maturity | Goods and
Transformation national :
) . management of | Model) Assessment has yet | Services 946 - -
and Electronic cybersecurity h be done in Sevehell
Service Delivery | audit the to be done in Seychelles. i i
Channels disturbances This is required to establish | Minor Capital
caused by what Clls are and gaps. This | Outlays - - -
these threats. will help to better direct
resources to address these Total 946 . .
gaps.

5. Programme Performance

Programme 1: Governance, Management and Administration

The purpose of the programme is to ensure that the activities of the organisation are aligned with the overall
national policy and strategy for the sector; ensure effective management of human and financial resources of
the organisation; ensure effective and efficient delivery of logistical support services to the organisation; and
establish the performance status of activities in relation to established key performance indicators.

Programme Expenditure

Table 5. Consolidated programme expenditure estimates

2021 2022 2023 2024 2025
SR'000s Estimated Revised

Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Governance, Management and 13632 14,226 14,226 15,994 16,667 16,576
Administration
Programme Total 13,632 14,226 14,226 15,994 16,667 16,576
Economic Classification
CURRENT EXPENDITURE 13,632 14,226 14,226 15,994 16,667 16,576
Compensation of Employees 3,267 3,341 3,341 4,292 4,589 4,604
Wages and Salaries in Cash 3,267 3,341 3,341 4,292 4,589 4,604
Wages and Salaries in Kind 464 396 396 216 216 216
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' 2021 2022 2023 2024 2025
SRUO00s Es/ig?j;?d Budget IE?J\QZZ? Budget Forecast Forecast
Use of Goods and Services 10,364 10,885 10,885 11,702 12,079 11,973
Office Expenses 2,414 2,532 2,532 2,530 2,545 2,575
Transportation and Travel cost 81 209 209 322 290 343
Maintenance and Repairs 103 85 85 175 178 180
Materials and Supplies 849 1,000 1,000 1,000 1,000 1,000
Other uses of Goods and Services 6,306 6,553 6,553 7,349 7,741 7,549
Minor Capital Outlays 145 110 110 110 110 110
CAPITAL EXPENDITURE - - -
Non-financial Assets - - -
Building and Infrastructure - - - - -
Machinery and Equipment - - - - -
Other Fixed Assets - - - - -
Non-produced Assets - - - - -
Total 13,632 14,226 14,226 15,994 16,667 16,576

Programme 2: ICT Regulatory Framework Development and Enforcement

The purpose of the programme is to develop and enforce legislation, regulations and policies pertaining to
ICT nationally. This constitutes collaborating with ICT service providers to continue investing in their
infrastructure and introducing affordable and innovative services to improve universal access to basic ICT
services and ensure that tariffs are competitively priced, and to ensure an effective and fair competitive ICT

market locally.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 6. Performance measures for programme

| P2: ICT Regulatory Framework Development and Enforcement

Outcome Access to broadband services by a greater percentage of the population
Outcome Indicator 2021 2022 2023 2024 2025
Target | Actual Target Target Target Target

1. Numb.er of proadband subscriptions 127 85 136.8 132.02 N/A N/A N/A

per 100 inhabitants

(ZM/grr)r;c;unt of international bandwidth 18.335 20,020 18.800 N/A N/A N/A

Contributing indicators 2021 2022 2023 2024 2025
g Target | Actual Target Target Target Target

1. Number of fixed broadband

subscriptions per 100 inhabitants 3 41.61 3 N/A N/A N/A
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Programme Expenditure

Table 7. Consolidated programme expenditure estimates

2021 2022 2023 2024 2025
SR'000s i i
E?At?;:;?d Budget l;i\é';i? Budget Forecast Forecast
Programmes
P2:ICT Regulatory Framework 4,070 6.209 5809 i
Development and Enforcement
Programme Total 4,070 6,209 5,809 -
Economic Classification
CURRENT EXPENDITURE 4,070 6,209 5,809 -
Compensation of Employees 3,870 4,292 3,892 -
Wages and Salaries in Cash 3,870 4,292 3,892 -
Wages and Salaries in Kind - - - -
Use of Goods and Services 200 1,917 1,917 -
Office Expenses - - - -
Transportation and Travel cost - 18 18 -
Maintenance and Repairs 55 60 60 -
Materials and Supplies - - - -
Other uses of Goods and Services 96 1,634 1,634 -
Minor Capital Outlays 49 205 205 -
CAPITAL EXPENDITURE - - - -
Non-financial Assets - - - -
Building and Infrastructure - - - -
Machinery and Equipment - - - -
Other Fixed Assets - - - -
Non-produced Assets - - - -
Total 4,070 6,209 5,809 -

Programme 3: Government Process Transformation and Electronic Service Delivery

Channels

The purpose of the programme is to ensure that Government has access to a robust ICT infrastructure to
support the delivery of its services. This constitutes the implementation of ICT infrastructure solutions to
ensure that all points of presence of Government are suitably equipped and connected in a secure manner to
allow cross-organisational work processes.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.
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Table 8. Performance measures for programme

‘ P3: Government Process Transformation and Electronic Service Delivery Channels

The majority of public services digitised and having at least one digital delivery channel and

Outcome minimised impact of cyber threats on the functioning of the country
Outcome Indicator 2021 2022 2023 2024 2025
Target | Actual Target Target Target Target
1. Average % of public service users
making use of the electronic delivery 20% 20% 30% 40% 50% 60%
channel option
0 . . . .
2.% of.the main public services with 40% 35% 50% 559% 65% 75%
electronic delivery channels
o .
3. % increase in the number of N/A N/A NIA 29% 34% 39%
infected devices/networks nationally
4. GCI (Global Cybersecurity Index) N/A N/A N/A 0.2023 0.2323 0.2323
Contributing indicators 2021 2022 2023 2024 2025
g Target | Actual Target Target Target Target
1. % of the main public services with a
bac!< office information sygtem (line of N/A N/A N/A 80% 85% 90%
business system) supporting the
delivery of their services
2. % of the main public services
making use of an EDMS (Electronic N/A N/A N/A 40% 45% 50%
Document Management System)
3. EGDI (Electronic Government N/A N/A N/A 0.722 0.752 0.752
Development Index)
4. Number of cybersecurity drills
conducted by the nCSIRT nationally. NiA NiA NiA 1 2 2
5. Number of cybersecurity drills
participated in by the nCSIRT N/A N/A NIA 2 2 3
Programme Expenditure
Table 9. Consolidated programme expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P3:Government Process Transformation 35905 41617 51273 56,808 57,731 57,821
and Electronic Service Delivery Channels
Programme Total 35,905 41,617 51,273 56,808 57,731 57,821
Economic Classification
CURRENT EXPENDITURE 35,905 41,617 51,273 56,808 57,731 57,821
Compensation of Employees 12,406 14,104 13,304 16,990 19,226 19,417
Wages and Salaries in Cash 12,406 14,104 13,304 16,990 19,226 19,417
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 23,498 27,513 37,970 39,818 38,504 38,403
Office Expenses 13,188 11,700 11,700 11,700 12,285 12,285
Transportation and Travel cost - - - - - -
Maintenance and Repairs 1,000 1,000 1,000 1,000 1,000
Materials and Supplies - - - - - -
Other uses of Goods and Services 8,902 13,283 23,739 18,358 16,433 16,433
Minor Capital Outlays 1,408 1,530 1,530 8,760 8,786 8,685
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2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
CAPITAL EXPENDITURE - -
Non-financial Assets - -
Building and Infrastructure - -
Machinery and Equipment - -
Other Fixed Assets - -
Non-produced Assets - -
Total 35,905 41,617 51,273 56,808 57,731 57,821
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Information Commission

1. Budget Summary

Consolidated Position 2023 2024 2025
Total to be Compensation Use of
SR'000s . Goods and Capital Forecast Forecast
appropriated | of Employees Senvi
ervices
P1: Informqtlon, Management and 2,087 1,348 1,640 3181 3144
Administration
Total 2,987 1,348 1,640 3,181 3,144

2. Strategic Overview of Entity

Mandate

The Information Commission guided by the Access to Information Act, 2018 and subsequent regulations of
the Access to Information Bill, 2017 (Bill No. 4 of 2017). It is mandated to promote the right of access to
information; foster good governance; enhance transparency, accountability and integrity in public service;
encourage participation of people in public affairs; expose corrupt practices a key component of an open
government; and implement the new Data Protection Legislation in the private and public sector.

Major Achievements in 2021 and 2022

Conducted education and refresher training for all Information Officers;

Updated the website and created a social media page for public sensitisation;

Conducted outreach sessions with different MDAS and Citizen’s Engagement Platform Seychelles
and sensitisation sessions with 118 final year students in the professional centres;

Conducted compliance Audit as per requirement of section 56 of the Access to Information Act
(ATIA 2018); and

Conducted a sensitisation programme on good governance with different platforms and targeted
groups.

Current Challenges

Inadequate staff for full enforcement and to conduct compliance audits as per the ATI Act;
Getting public bodies to be conscious of the importance of proactive disclosures;

Difficulty in adjusting the mindset of the organisation and people who hold information;
Inadequate capacity and awareness about the importance of record management; and

Lack of communication professionals to raise awareness and disseminate information about the
ATIA.

Strategic Priorities 2023 to 2025

Ensure effective implementation of the Access to Information Act, 2018 and the Data Protection
Legislation, 2022.
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3. Budget Overview

Revenue

Table 1. Revenue

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 2,376 2,725 2,725 2,987 3,181 3,144
Main appropriation 2,376 2,725 2,725 2,987 3,181 3,144
Total 2,376 2,725 2,725 2,987 3,181 3,144
Consolidated Expenditure Estimates
Table 2. Consolidated expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Information, Management and 2376 2725 2725 2087 3,181 3,144
Administration
Programme Total 2,376 2,725 2,725 2,987 3,181 3,144
Economic Classification
CURRENT EXPENDITURE 2,376 2,725 2,725 2,987 3,181 3,144
Compensation of Employees 931 1,111 1,111 1,348 1,537 1,497
Wages and Salaries in Cash 931 1,111 1,111 1,348 1,537 1,497
Wages and Salaries in Kind - - - - -
Use of Goods and Services 1,445 1,614 1,614 1,640 1,644 1,648
Office Expenses 194 291 291 270 270 270
Transportation and Travel cost 10 35 35 49 49 49
Maintenance and Repairs 24 39 39 35 35 35
Materials and Supplies 3 5 5 5 5 5
Other uses of Goods and Services 1,111 1,205 1,205 1,210 1,214 1,218
Minor Capital Outlays 103 39 39 71 71 71
CAPITAL EXPENDITURE - -
Non-financial Assets . :
Building and Infrastructure - -
Machinery and Equipment - -
Other Fixed Assets - -
Non-produced Assets - -
Total 2,376 2,725 2,725 2,987 3,181 3,144
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4. Programme Performance

Programme 1: Information, Management and Administration
The purpose of the programme is to ensure effective implementation and enforcement of the Access to
Information Act (ATIA), 2018 and the Data Protection Act, 2022; to actively and responsibly support the

people of Seychelles to realise their constitutional rights to information and collectively advance a culture of

accountability, transparency and good governance.

Strategic Objectives and Measures

The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 3. Performance measures for programme

| P1: Information, Management and Administration

period.
3. Number of audits report published under the
ATIA

Baseline data to be established

Outcome Improved access to information by the public
Outcome Indicator 2021 2022 2023 2024 2025
Target | Actual Target Target Target Target
1. % of public bodies in compliance to the . .
Access to Information Act (ATIA) Baseline data to be established

2. % of public accessing information N/A N/A N/A 60% 65% 70%

Contributing indicators 2021 2022 2023 2024 2025
g Target | Actual Target Target Target Target

1. % of public bodies submitting statistical report

annually. N/A N/A N/A 100% 100% 100%

2. Number of outreach workshops with

stakeholders under the ATIA conducted per N/A N/A N/A 20 20 20
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Seychelles Media Commission

1. Budget Summary

Consolidated Position 2023 2024 2025
Total to be Compensation Use of
SR'000s - Goods and Capital Forecast Forecast
appropriated | of Employees Senvi
ervices
P1:Media Development and Monitoring 2,700 1,338 1,362 - 2,768 2,755
Total 2,700 1,338 1,362 - 2,768 2,755

2. Strategic Overview of Entity

Mandate
The mandate of the Seychelles Media Commission (SMC) is to preserve the freedom of the media, improve

and maintain high standards of journalism in Seychelles, to require publishers of newspapers, radio and
television broadcasters, news agencies and journalists to respect human dignity, freedom from discrimination
on any grounds except as are necessary in a democratic society, and to maintain high standards of integrity
and good taste.

Major Achievements in 2021 and 2022
Reviewed the Seychelles Newspaper Act as part of its mandate to review existing legislations governing

broadcasting and the print media and making recommendations to the Government with a view to
bringing them in line with the Constitution and current trends;
Launched the SMC website;

Reviewed and made recommendations to the Seychelles Licensing Authority in line with Section (M) ii
of the Seychelles Media Commission Act with regards to Licensing Regulations and Conditions;
Through the SMC’s international partnership, the Seychelles Media benefited from 4 online trainings in

areas of Covid 19 reporting, Access to Information, and Safety and Security of Female Journalists
and Teaching Journalists about fake news and dis-information; and
Revised a component of the SMC Code of Conduct.

Current Challenges
Inadequate monitoring equipment to monitor radio output; and
Absence of a strong Media Commission Act to take action or seek penalties for offenses.

Strategic Priorities 2023 to 2025
e Conduct consultations and make recommendations to revised laws as part of the review process of
different laws governing media;
e Through partnership with local and international organisations build capacity of journalists; and
e Conduct surveys to obtain information from journalists on their media training backgrounds and
qualifications.
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3. Budget Overview

Revenue

Table 1. Revenue

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 2,327 2,515 2,515 2,700 2,768 2,755
Main appropriation 2,321 2,515 2,515 2,700 2,768 2,755
Total 2,327 2,515 2,515 2,700 2,768 2,755
Consolidated Expenditure Estimates
Table 2. Consolidated expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Media Development and Monitoring 2,327 2,515 2,515 2,700 2,768 2,755
Programme Total 2,327 2,515 2,515 2,700 2,768 2,755
Economic Classification
CURRENT EXPENDITURE 2,327 2,515 2,515 2,700 2,768 2,755
Compensation of Employees 1,159 1,159 1,159 1,338 1,372 1,372
Wages and Salaries in Cash 1,159 1,159 1,159 1,338 1,372 1,372
Wages and Salaries in Kind
Use of Goods and Services 1,167 1,356 1,356 1,362 1,396 1,383
Office Expenses 224 274 274 268 270 270
Transportation and Travel cost 4 5 5 76 76 81
Maintenance and Repairs 30 67 67 46 50 50
Materials and Supplies - - - - - -
Other uses of Goods and Services 896 1,011 1,011 972 985 982
Minor Capital Outlays 13 15
CAPITAL EXPENDITURE
Non-financial Assets
Building and Infrastructure
Machinery and Equipment
Other Fixed Assets
Non-produced Assets
Total 2,327 2,515 2,515 2,700 2,768 2,755
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4. Programme Performance

Programme 1: Media Development and Monitoring

The purpose of the programme is to preserve the freedom of the media, improve and maintain high standards

of journalism in Seychelles, require publishers of newspapers, radio and television broadcasters, news

agencies and journalists to respect human dignity, freedom from discrimination on any grounds except as are

necessary in a democratic society, and to maintain high standards of integrity and good taste.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the

achievement of its strategic objectives.
The SMC delivers its mandate through the sole programme reflected above. Performance measures for the

programme are provided below.

Table 3. Performance measures for programme

P1: Media Development and Monitoring

Outcome

Updated laws and policies that govern media in Seychelles and that also recognises the SMC
as a Regulatory Body; a strong internal framework for SMC to improve the level of journalism
as well as to identify areas for capacity building for media practitioners through media
monitoring.

. 2021 2022 2023 2024 2025
Outcome Indicator
Target Actual Target Actual Target Target Target

1. Number of consultations held as part of 1 1 1 i 9 2 2

the review process of the different laws
2. Number of Laws revised/submitted to

Cabinet and/or approved by National N/A N/A N/A N/A 1 2 2

Assembly.
3.Number of training needs identified 1 1 1 1 2 2 2
4.Number of specific trainings organised 9 4 1 i 1 1 1

to build capacity of journalists.
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Seychelles Broadcasting Corporation

1. Budget Summary

Consolidated Position 2023 2024 2025
Total to be Compensation Use of
SR'000s . Goods and Capital Forecast Forecast
appropriated | of Employees Senvi
ervices
P1:Governance, Management and 55,228 11,388 17,728 26,113 30,997 30,009
Administration
P2:Broadcasting services 65,573 50,462 15,111 - 67,411 67,645
Total 120,801 61,849 32,839 26,113 98,408 97,654

2. Strategic Overview of Entity

Mandate

The mandate of the Seychelles Broadcasting Corporation (SBC) is to organise and conduct public
broadcasting services in order to inform, educate and entertain the public, and to ensure an equitable
representation of divergent views, as per article 168 of the Constitution.

Major Achievements in 2021 and 2022

Increased the quantity of local programmes, with addition of new programmes to existing inventory
of both television (TV) and radio;

Sustained the SBC’s impressive growth in multimedia and online platforms, specifically the increase
in subscribers to our YouTube Channel and followers on our Facebook page;

Launched the SBC’s Audio-on-Demand Service;

Published the SBC’s first ever annual report, covering the period 2017 to 2021;

Issued and implemented important policy documents namely: Policy on Identifying of Persons
Arrested in Criminal Cases, Policy on Faith-based Contents, Policy for Press Conferences, and
Policy on Air-time Quota for Political Parties;

Continued to identify and mitigate risks on the SBC Broadcast House project; and

Made credible progress on some strategic endeavours, namely: feasibility study of the Amplitude
Modulation (AM) radio service, Frequency Modulation (FM) transmitters upgrade and moving
Radyo Sesel to FM, Digital Terrestrial Television (DTT) headend systems upgrade, digitisation of
the analogue archives, and providing an Over-The-Top (OTT) service.

Current Challenges

Insufficient local content to satisfy the public’s expectations and insufficient content generally to
sustain three SBC channels in the DTT era;

Insufficient funding or revenue to increase the quality and quantity of programmes;

Various other content providers, local and online, offering varied alternatives to a demanding and
sophisticated Seychellois public;

Insufficient funding space to retain new talents and skillsets and to allow for proper succession
planning;

Significant operational and capital expenditure costs which will be incurred with the new SBC
House;

Maintaining or increasing revenue for the Corporation;

Insufficient funding, limiting the Corporation’s ability to achieve its Strategic Objectives;
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Poor coverage and reception of the AM and FM transmissions due to equipment working beyond their
useful lifespan and/or inability to repair or maintain them;

Delays in strategic projects, namely moving Radyo Sesel onto FM frequencies, archives digitisation
and deployment of an OTT Service;

Obsolescence issues with the DTT set-up with ongoing risks, including end of support for head-end
equipment;

An ageing and deteriorating SBC vehicle fleet, incurring increasing defective maintenance costs, and
posing a safety and welfare risk to staff; and

Delays in the building of the new SBC House, and consequent maintenance, operational and staffing
challenges of the Hermitage building.

Strategic Priorities 2023 to 2025

Improve the quality and audience appeal of SBC’s output:

o Improve the quality of our local content, particularly News and Current Affairs
programmes and live outside broadcasts;
o Increase the quantity of local content by developing new programmes formats and
commissioning more local programmes from external producers;
o Repurpose our audio-visual archives contents into new, compelling, relevant programmes;
and
o Acquire more compelling and varied foreign programmes;
Reinforce the SBC’s role in the 4™ pillar of our democracy, and put more emphasis on our Inform
and Educate mandates:

o Produce more insightful factual and current affairs programmes;
o Introduce new programme formats with a view to educate and inspire, our Youths in
particular; and
o Improve collaboration with Civil Society Organisations, Non-Governmental
Organisations (NGOSs) and other stakeholders, especially towards ensuring that our nation
is better informed and educated on pertinent issues related to their respective mandates;
Continue to move our Public Broadcaster into the digital era thereby helping to assure its long-
term relevance and future:

o Provide an OTT broadcast service via the internet, which will include streaming, catch-up
and Video-on-Demand (VOD) services;

o Digitise SBC’s Video and Audio Archives;

o Continue to improve SBC’s multimedia services and online presence via the SBC Radio
Apps, Facebook, Website, and other online platforms;

o Ensure a staffing complement that is better able to deliver in the new converged digital
broadcasting landscape, via a wide-ranging training and development approach and
targeted recruitments;

o Invest in modern broadcast technologies and equipment that will help to improve
efficiency, delivery, and quality of services; and

o Increase the internet bandwidth available to SBC, whilst reducing the cost per MB;

Develop, optimise and incentivise our staffing resource:

o Capacity-building: Improve available skillset and capabilities through training and
targeted recruitment to ensure that the SBC has a staff complement that is better prepared
to deliver a continually improving service in the new broadcasting and multi-
media landscape;

o Rationalise and optimise SBC’s human resources through multi-skilling and putting
emphasis on performance and productivity;

o Undertake a comprehensive human resource review, to include review of the Schemes of
Service and Performance Management systems, to enable meritorious remuneration and
retention of performing staff; and

o Acquire modern technology and tools that improve efficiency, collaboration, and
communication;
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e Revamp and modernise our infrastructure:

©)

O O O

©)

Ensure proactive oversight of the completion of the new SBC Broadcast House project,
including making sure that risks identified, especially in the Machinery, Electrical,
Plumbing (MEP) schedules, are adequately mitigated and finishing works are to
acceptable standards, ensuring a workplace and facilities that are fit for purpose and
future-proofed;

Modernise our FM Radio Transmitters;

Relocate and improve the A.M. (Medium Wave) Radio Transmitter infrastructure;
Ensure a modern, efficient, and resilient IT and Video broadcast network set- up; and
Improve our lives outside broadcast capabilities;

e Improve SBC’s financial situation:

(@]

(@]

Increase our revenue: Pursue revenue opportunities, including providing a Video-Audio-
on-Demand subscription service, improved sponsorship of productions and live outside
broadcasts;

Reduce our expenditures, wherever possible. For example: Reduce electricity costs by
installing Photo-Voltaic panels at our transmission sites and on the New SBC House and
adopting other energy efficient practices; and

Funding: foster a better understanding from Government on the funding requirements of
the Corporation, enabling better medium-term budget;

e Reinforce stakeholders’ engagement:

©)
@)

(@]

Improve audience engagement and retention;

Build better collaborative partnerships with stakeholders aimed at ensuring more
programmes that educate, inform and inspire, whilst assisting them in promulgating their
respective mandates and objectives; and

Maintain continued engagement with Government and other stakeholders on the strategic
objectives of the Corporation and its challenges; and

e Strengthen Governance:

@)
©)

o

o

Ensure amendments to the SBC Act that strengthen the independence of the SBC;
Maintain continuity in the Corporation’s administration, namely overlap in Board
members’ appointments;

Continue to produce and publish necessary internal policies and procedures, that reinforce
transparency and accountability; and

Put in place Risk Management and Internal Audit frameworks.

3. Budget Overview

Revenue

Table 1. Revenue

2021 2022 2023 2024 2025
SR'000s Estimated Revised

Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 92,903 132,731 108,444 120,801 98,408 97,654
Main appropriation 92,903 132,731 108,444 120,801 98,408 97,654
Total 92,903 132,731 108,444 120,801 98,408 97,654
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Consolidated Expenditure Estimates

Table 2. Consolidated expenditure estimates

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Goverance, Management and 25505 57424 33,138 55,228 30,997 30,009
Administration
P2:Broadcasting services 67,398 75,306 75,306 65,573 67,411 67,645
Programme Total 92,903 132,731 108,444 120,801 98,408 97,654
Economic Classification
CURRENT EXPENDITURE 92,854 101,644 101,644 94,688 97,158 97,654
Compensation of Emp|oyees 58,507 56,986 56,986 61,849 63,388 63,148
Wages and Salaries in Cash 58,507 56,986 56,986 61,849 63,388 63,148
Wages and Salaries in Kind 8 120 120 216 216 216
Use of Goods and Services 34,347 44,658 44,658 32,839 33,769 34,506
Office Expenses 11,964 12,358 12,358 14,982 15,373 15,778
Transportation and Travel cost 1,893 1,735 1,735 2,067 2,127 2,173
Maintenance and Repairs 2,109 2,237 2,237 2,241 2,306 2,356
Materials and Supplies 362 575 575 626 645 659
Other uses of Goods and Services 12,564 10,566 10,566 10,407 10,804 9,724
Minor Capita| Out|ays 5,447 17,066 17,066 2,300 2,300 3,600
CAPITAL EXPENDITURE 49 31,087 6,800 26,113 1,250
Non-financial Assets 49 31,087 6,800 26,113 1,250
Building and Infrastructure 49 31,087 6,800 26,113 1,250
Machinery and Equipment -
Other Fixed Assets -
Non-produced Assets -
Total 92,903 132,731 108,444 120,801 98,408 97,654
4. Approved New Spending Initiatives
Table 3. New initiatives funded
Name of new . - . . .
. Priority Description and . Funding Funding Funding
Programme | spending Objective motivation SR'000s 2023 2024 2025
initiative
To encourage PSIP -
Revision of valuable ,
Scheme of Develop, contributions and Compensation
P2: Services for Optimise and retain specific talents of Employees 615 615 615
Broadcasting News Room & | Incentivise our | within the Goods and
Services Radio Staffing Corporation. Services -
Production & Resource Implementation of . ,
Engineering revised Scheme of | Minor Capital
Services. Outlays -
Total 615 615 615
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5. Programme Performance

Programme 1: Governance, Management and Administration
The purpose of the programme is to ensure good governance in accordance with the SBC Act and the

laws of Seychelles.

The programme comprises the following sub-programmes:

e Sub-programme 1 Finance, Administration and Human Resources: Manages financial resources
according to accounting standards and provides administrative and human resources support; and

e Sub-programme 2 Sales and Marketing: Generates and collects revenue and provides support for
public and stakeholder relations, international relations, communications and multimedia.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 4. Performance measures for programme

P1: Governance, Management and Administration

Outcome Increase in the commercial sales revenue
Outcome Indicator 2021 2022 2023 2024 2025
Target Actual Target Target Target Target
SP2: Sales and Marketing
1. Annual total sales revenue 11,000,000 10,047,395 14,600,000 17,100,000 19,300,000 22,500,000
Programme Expenditure
Table 5. Consolidated programme expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
SP1:Finance, Administration and Human 23413 55,284 30,997 52,747 28,462 27 468
Resources
SP2:Sales and Marketing 2,092 2,140 2,140 2,481 2,535 2,540
Programme Total 25,505 57,424 33,138 55,228 30,997 30,009
Economic Classification
CURRENT EXPENDITURE 25,456 26,338 26,338 29,115 29,747 30,009
Compensation of Employees 11,667 11,506 11,506 11,388 11,699 11,664
Wages and Salaries in Cash 11,667 11,506 11,506 11,388 11,699 11,664
Wages and Salaries in Kind 8 120 120 216 216 216
Use of Goods and Services 13,789 14,832 14,832 17,728 18,048 18,344
Office Expenses 9,266 9,314 9,314 11,743 12,040 12,372
Transportation and Travel cost 311 180 180 180 185 189
Maintenance and Repairs 107 416 416 305 314 321
Materials and Supplies 55 170 170 221 228 233
Other uses of Goods and Services 5,014

Minor Capital Outlays

4,042

4,631
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2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
CAPITAL EXPENDITURE 49 31,087 6,800 26,113 1,250 -
Non-financial Assets 49 31,087 6,800 26,113 1,250 -
Building and Infrastructure 49 31,087 6,800 26,113 1,250 -
Machinery and Equipment - - - - - -
Other Fixed Assets - - - - - -
Non-produced Assets - - - - - .
Total 25,505 57,424 33,138 55,228 30,997 30,009

Programme 2: Broadcasting Services
The purpose of the programme is to use technology to provide high quality broadcast news, programmes
and services on radio, television, online and through emerging media.

The programme comprises the following sub-programmes:

e Sub-programme 1 News, Current Affairs and Sports: Produces news and current affairs programmes
for information and education;

e Sub-programme 2 TV and Radio Programmes: Provides and produces programmes for information,
education and entertainment; researches and develops new formats; preserves audio and video
heritage; sources and procures content; schedules and transmits programmes; and

e Sub-programme 3 Technology and Technical Services: Provides comprehensive broadcast coverage
through the choice of appropriate technology and the best utilisation of broadcast frequencies
available; ensures high quality reception; and promotes research and development in order to ensure
that radio and television broadcast technology are constantly updated. Will henceforth support
delivery of programmes onto the multi-media platform.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 6. Performance measures for programme

‘ P2: Broadcasting Services

Outcome Improved public and stakeholders perception of SBC services

2021 2022 2023 2024 2025

Contributing indicators

Target Actual Target Target Target Target

SP1: News, Current Affairs and Sports

1. Types of current affairs programmes on TV
from Newsroom. (Not including Newscasts) 5 7 4 4 5 5
(On average per month)

2. Number of live local sports programmes on

TV (on average per month) 4 0.7 3 3 4 5

SP2: TV and Radio programmes

1. Number of Local TV programmes produced
internally

2. Number of Local TV programmes
commissioned externally

28 25 25 25 25

N/A N/A 10 30 32 35
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o 2021 2022 2023 2024 2025
Contributing indicators Target Actual Target Target Target Target
SP2: TV and Radio programmes
3. Programmes broadcasted as first run on 12,000 11530 14,000 12,000 12,500 13,000
SBC1 (Annually)
4. Total minutes of locally produced
commissioned TV programmes broadcasted N/A N/A 10,000 12,000 14,000 16,000
as first run on SBC1 (Annually) without BZS
SP3: Technology and Technical Services
1. Number of Radio Apps subscribers (Radyo
Sesel & Paradise FM combined) 14,000 16,000 18,000 20,000 25,000 38,470
2. Number of paying subscribers for our VOD 14,000 i 18,000 2,000 3,000 5,000
platform
Programme Expenditure
Table 7. Consolidated programme expenditure estimates
2021 2022 2023 2024 2025
SR'000s i i
E?Atlcr?:;?d Budget l;%;:? Budget Forecast Forecast
Programmes
SP1:News Current Affairs and Sports 9,957 10,370 10,370 13,097 13,329 13,487
SP2:TV and Radio programmes 22,565 20,439 20,439 21,780 22,434 21,318
SP3:Technology and Technical Services 34,876 44 497 44 497 30,696 31,648 32,841
Programme Total 67,398 75,306 75,306 65,573 67,411 67,645
Economic Classification
CURRENT EXPENDITURE 67,398 75,306 75,306 65,573 67,411 67,645
Compensation of Employees 46,840 45,480 45,480 50,462 51,689 51,484
Wages and Salaries in Cash 46,840 45,480 45,480 50,462 51,689 51,484
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 20,558 29,826 29,826 15,11 15,722 16,161
Office Expenses 2,699 3,043 3,043 3,239 3,333 3,406
Transportation and Travel cost 1,582 1,555 1,555 1,887 1,941 1,984
Maintenance and Repairs 2,002 1,821 1,821 1,936 1,992 2,035
Materials and Supplies 306 405 405 405 417 426
Other uses of Goods and Services 8,522 5,936 5,936 5,345 5,739 4,710
Minor Capital Outlays 5,447 17,066 17,066 2,300 2,300 3,600
CAPITAL EXPENDITURE
Non-financial Assets
Building and Infrastructure
Machinery and Equipment
Other Fixed Assets
Non-produced Assets
Total 67,398 75,306 75,306 65,573 67,411 67,645
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Seychelles Communication Regulatory Authority

1. Budget Summary

Consolidated Position 2023 2024 2025
Total to be Compensation Use of
SR'000s . Goods and Capital Forecast Forecast
appropriated of Employees Senvi
ervices
Seychelles Comm_umcatlons 9,276 4,804 9,883 10,999
Regulatory Authority
Total 9,276 4,804 9,883 10,999

2. Strategic Overview of Entity

Mandate

The mandate of the Seychelles Communication Regulatory Authority (SCRA), established under the
Communication Act, 2022, is to regulate the electronic communications and broadcasting services in
Seychelles. SCRA will in addition advise the Minister in the discharge of his strategic policy making
functions and making of regulations. The Act also provides for the establishment of a Board that is
responsible for administering the affairs of the SCRA.

Strategic Priorities 2023 to 2025
e Increase access to and usage of broadband by promoting competition and strengthening the

regulatory framework.

3. Budget Overview

Revenue

Table 1. Revenue

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 9,276 9,883 10,999
Main appropriation 9,276 9,883 10,999
Total 9,276 9,883 10,999
Current Receipts
Table 2. Current receipts
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Receipts transferred to
Consolidated Fund
Telecommunication Type 100 100 100
Approval Fees
TOTAL 100 100 100
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Consolidated Expenditure Estimates

Table 3. Consolidated expenditure estimates

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:ICT Regulatory Framework i 9.276 9.883 10.999
Development and Enforcement
Programme Total - 9,276 9,883 10,999
Economic Classification
CURRENT EXPENDITURE - 9,276 9,883 10,999
Compensation of Employees - 4,804 5,246 5,251
Wages and Salaries in Cash - 4,804 5,246 5,251
Wages and Salaries in Kind - - - -
Use of Goods and Services - 4,472 4,637 5,748
Office Expenses - 261 261 261
Transportation and Travel cost - 32 33 33
Maintenance and Repairs - 15 16 16
Materials and Supplies - - - -
Other uses of Goods and Services - 3,984 4,140 5,240
Minor Capital Outlays - 180 189 198
CAPITAL EXPENDITURE - - -
Non-financial Assets - - -
Building and Infrastructure - - -
Machinery and Equipment - - -
Other Fixed Assets - - -
Non-produced Assets - - -
Total - 9,276 9,883 10,999
4. Approved New Spending Initiatives
Table 4. New initiatives funded
Name of new . - . . .
. Priority Description and , Funding | Funding | Funding
Programme | spending Objective motivation SR000s | 5023~ | 2024 | 2025
Initiative
As part of the ne.W PSIP _
telecommunication
legislation coming into .
To increase force, there is a Compensation
P1:ICT access & usage | requirement to have a of Employees -
Regulatory of broadband by | market study of the sector.
Conduct a . i .
Framework Market promoting This is to establish the Goods and
Development A . competition & different markets present :
nalysis ; . Services 1,000
and strengthening of | and to inform on the level
Enforcement the regulatory of competition within them. ) i
framework. This will then inform the Minor Capital
types and nature of Outlays -
regulatory interventions
that need to be applied.
Total 1,000
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Name of new

. Priority Description and . Funding | Funding | Funding
Programme s"fﬁ::]::cg Objective motivation SRO00s | " o023 | 2024 | 2025
Periodically the licensing | pg|p - - -
To increase framework in the
ACCeSS 10 & telecommunications and Compensation
P1:ICT usaqe of broadcasting sector needs | of Employees - - -
Regulatory Development g to be reviewed. This is to
Framework of Regulations broadbgnd by ensure periodic Goods and
Development of licensing E(r)%rrg])c:tlirt]i%n 8 readjustments of licenses Services - - 200
and framework strengthening of | Necessary overa period of | \Minor Capital
Enforcement the regulatory time in order to keep up Outlays . . .
framework with technological
' changes and market
realities. Total - - 200
The new PSIP - - -
telecommunication and
Toincrease broadcasting legislation Compensation
ACCeSS (0 & addresses the of Employees - - -
P1:ICT management of
Regulatory usage of . ; Goods and
Regulatory Framework for | broadband by numbering anq domam_ Services ) ) 400
Framework e . resources. This regulation
Development Administration | promoting is to provide a more i i
and i ofcc TLD and | competition & detaiFed framework for Minor Captal
its sub Domain | strengthening of Lo e Outlays - - -
Enforcement the requlato administering internet
frame\?vork y domains. It is to be noted
' that to date there is no
binding framework for
such. Total - - 400
To increase Eﬁeggr\;vmunication & PSIP - - -
P1:ICT Creation & 32;6230? & Broadcasting legislation Compensation
Regulatory setting up of b g ‘band b will come outin 2022 and | of Employees 616 941 941
Framework the :g?not?nn Y| in this new framework Goods and
Development | independent Eompetiti%n g | thereistobean Services 2,520 2,520 2,520
and regulatory strengthening of independent regulator for Minor Capital
Enforcement authority the requlato the sector. The Outlavs ) ) i
frame\?vork y independent regulator is to y
' start operation in 2023. Total 3136 3.461 3.461
After the new
To increase telecommunication PSIP - - -
P1-ICT access to & legislation comes into Compensation
' . usage of force and the new MNP f Emol } } _
Regulatory Implementation broadband b lation i " Of Employees
Framework of Mobile roadband by regulation S enacted;
Development Number promoting operators will be forcedto | Goods and
and P Portabilit competition & provide number portability. | Services 500 881 881
Enforcement y strengthening of | The implementation of , )
the regulatory | number portability will Minor Capital
framework. require some additional Outlays - - -
detailed works. Total 500 881 881
. The QOS regulation PSIP - - -
To increase makes provision for an
P1ICT access to & independent audit to be Compensation
’ . usage of done on the services of Employees - - -
Regulatory Implementation : .
) broadband by provided by the service
Framework of Quality of . iders. Th it of Goods and
Development Service promotm 9 providers. fhe resu to Services 425 400 -
and requlations competition & this audit is to be made
Enforcement 9 strengthening of | available to all citizens, in | pMinor Capital
the regulatory | order to be more informed | oyjays . . .
framework. when choosing a service
provider. Total 425 400 -
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Name of new L - . . .
. Priority Description and . Funding | Funding | Funding
Programme | spending Objective motivation SR000s | “9023 | 2024 | 2025
Initiative
DICT will no longer be PSIP )
. supporting an application it
lggggsretzs; built more than a decade Compensation
P1:ICT Usage of ago for managing spectrum. | of Employees -
Regulatory Development broag dband b The product has become Goods and
Framework of Frequency romofin y end-of-life. As such, a new SOO s an
Development Management P ng replacement product needs ervices 300 100
competition & )
and Database . to be acquired by the Minor Capital
strengthening of | . p
Enforcement independent regulator to Outl .
the regulatory utlays
take over from the old
framework. A
system which is being
retired. Total 300 100

5. Programme Performance

Programme 1: ICT Regulatory Framework Development and Enforcement
The purpose of the programme is to enforce legislation, regulations and policies pertaining to electronic
communications, including broadcasting, nationally. This constitutes collaborating with Information and

Communication Technology (ICT) service providers to continue investing in their infrastructure and

introducing affordable and innovative services to improve universal access to basic ICT services and ensure
that tariffs are competitively priced, and to ensure an effective and fair competitive ICT market locally.

Strategic Objectives and Measures

The table below sets out the performance measures by which the programme will be monitoring the

achievement of its strategic objectives.

Table 5. Performance measures for programme

P1: ICT Regulatory Framework Development an Enforcement

subscriptions per 100 inhabitants

Outcome Access to broadband services by a greater percentage of the population
2021 2022 2023 2024 2025
Outcome Indicator
Target Actual Target Target Target Target
1. Ngmber of broadband subscriptions per N/A N/A N/A 146.00 152,00 156.00
100 inhabitants
(ZMﬁ\gc))unt of international bandwidth N/A N/A N/A 30,020 36,020 42,020
3. Amount of Data Traffic
(uploaded and downloaded) (Terabytes) NIA NIA N/A 14,750 18,435 23,045
4. % increase of investment in the sector N/A N/A N/A 17% 12% 12%
Contributing indicators 2021 2022 2023 2024 2025
g Target | Actual Target Target Target Target
1. Number of fixed broadband N/A N/A N/A 46.00 49.00 5200
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FISHERIES AND THE BLUE ECONOMY PORTFOLIO
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Department of Fisheries

1. Budget Summary

Consolidated Position 2023 2024 2025
. Use of
SR'000s Total t? be Compensation Goods and Capital Forecast Forecast
appropriated | of Employees Senvi
ervices
P1:Fisheries Policy and Development 15,695 5410 10,285 16,678 16,914
Total 15,695 5410 10,285 16,678 16,914

2. Strategic Overview of Entity

Mandate

The mandate of the Department of Fisheries is to provide a conducive policy and legal environment to
ensure sustainable fisheries based on the ecosystem approach, facilitate appropriate physical infrastructure
and institutional framework to allow private investment with the increase of Seychellois participation in the
sector, and facilitate operations towards increasing value-addition aimed for export and as a means of

national food and nutrition security and gains along the value-chain, whilst achieving sustainable

transformation and diversification of the sector to increase fisheries contribution to the Gross Domestic

Product (GDP).

Major Achievements in 2021 and 2022
e Sustained allocation of yellowfin tuna under the Indian Ocean Tuna Commission (I0TC) framework
for the Seychelles industrial and semi-industrial fleet;

e Allocated respective parcels to private investors and issued them with early entry letters for the
development of the fish processing zone at lle du Port;

e Launched the Mahé Plateau Trap and Line Demersal Fishery Management Plan in 2021;

e Launched the Aquaculture sector;

e Implemented the Mahé Plateau Trap and Line Demersal Fishery Management Plan in 2022;

e Facilitated infrastructure support for onshore projects in order to improve food safety and hygiene;

e Acquired funding under the Third South West Indian Ocean Fisheries Governance and Shared
Growth Project (SWIOFish3) to support the economic section, develop a Harvest Strategy Policy and

Management Survey, and for quantifying public sector support for the Fisheries Sector;

e Validated the Employment Study and Human Capacity Needs Assessment of the Fisheries Sector;
e Hosted the Indian Ocean Commission (I0C) Fisheries Ministers in order to strategise on common
positions vis- a-vis IOTC issues;
e Concluded negotiation of the Seychelles Flagged Purse Seine Fishing Agreement;
e Concluded negotiation of the Agreement for Seychelles Flagged Vessels to undertake fishing
activities in Mayotte waters;
e [Initiated negotiations with Seychelles Flagged Industrial Longline fishing vessels;
e Initiated negotiations with Foreign Flagged Industrial Longline fishing vessels;
e Received recognition of Seychelles internationally, as the most transparent fishery;
e Concluded memorandum of understanding with Mauritius for exploratory fishing of sea cucumber in
the Joint Management Area (JMA) -Mascarene Plateau Region Joint Management Area; and

87



Undertook consultancies for identification of export potential for fisheries and aquaculture products,
and the development of a socio-economic database for the fisheries sector through funding from the
11" European Development Fund (EDF).

Current Challenges

Inability to adequately supply the domestic fish processing sector of fresh tuna for exports due to latent
capacity in semi-industrial fishing;

Weak enforcement of regulatory measures due to inadequate capacity and assets to undertake onshore
and offshore patrols;

Sustainability of the sea cucumber stock; and

Implementation and enforcement of Mahe Plateau Co-Management Plan.

Strategic Priorities 2023 to 2025

Promote trade in fish products through the development and implementation of a robust marketing
strategy and branding of fish/seafood;

Build capacity within the fisheries industry by facilitating training opportunities for relevant actors in
order to increase Seychellois stakeholding in the sector;

Improve sustainability of fisheries related activities by encouraging the adoption of a ‘circular
economy’ business model, using by-products and waste from fish transformation;

Increase value addition and diversification by transforming the fisheries sector from a fishing economy
(primary) to a processing based (secondary) economy and supporting the development of emerging
sub-sectors within the fisheries industry such as the aquaculture sector;

Support the development of the Fish Processing Zone and other fisheries related infrastructure through
increased investment opportunities;

Strengthen the organisation in order to deliver on the Department’s core mandate; and

Improve communication and enhance visibility of the sector.

3. Budget Overview

Revenue

Table 1. Revenue

2021 2022 2023 2024 2025
SR'000s Estimated Revised

Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 9,320 10,622 10,622 15,695 16,678 16,914
Main appropriation 9,320, 10,622 10,622 15,695 16,678 16,914
Total 9,320 10,622 10,622 15,695 16,678 16,914
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Consolidated Expenditure Estimates

Table 2. Consolidated expenditure estimates

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Fisheries Policy and Development 9,320 10,622 10,622 15,695 16,678 16,914
Programme Total 9,320 10,622 10,622 15,695 16,678 16,914
Economic Classification
CURRENT EXPENDITURE 9,320 10,622 10,622 15,695 16,678 16,914
Compensation of Employees 4,185 4,145 4,145 5,410 6,096 6,166
Wages and Salaries in Cash 4,185 4,145 4,145 5,410 6,096 6,166
Wages and Salaries in Kind 13 48 48 48 48 48
Use of Goods and Services 5,135 6,477 6,477 10,285 10,581 10,748
Office Expenses 454 757 757 600 686 752
Transportation and Travel cost 95 199 199 555 689 670
Maintenance and Repairs 82 87 87 47 49 51
Materials and Supplies - 1 1 - - -
Other uses of Goods and Services 4,465 5,348 5,348 8,971 8,997 9,114
Minor Capital Outlays 28 38 38 65 113 113
CAPITAL EXPENDITURE - -
Non-financial Assets - -
Building and Infrastructure - -
Machinery and Equipment - -
Other Fixed Assets - -
Non-produced Assets - -
Total 9,320 10,622 10,622 15,695 16,678 16,914
4. Approved New Spending Initiatives
Table 3. New initiatives funded
Name of new
. . — - _— , Funding | Funding | Funding
Programme s.p.e.nd.lng Priority Objective |  Description and motivation SR'000s 2023 2024 2025
initiative
Planning and Monitoring of the
Fisheries Sector Support under the |PSIP - -
EU Fishing Agreement. Oversee .
Director General to [and monitor the implementation of ~[COMPensation
Recruitmen of 5SSt the Principal [the Fisheries Agreements, and of Employees 331 st st
SP2: Fisheries | . Secretary for high |other RFOM's and Fisheries related
Director " . . . . |Goods and
development level decisions and |treaties. Preparation of information .
General . . . Services - -
smooth running of |Notes, Briefs, Cabinet
the Ministry Mer.n.orandum and of the pertinent Minor Capital
pos!t!on papers on Seychelles Outlays 1 1
position both locally and
internationally. Total 331 441 441
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Name of new Funding | Funding | Funding
Programme s.p.e.nd.lng Priority Objective |  Description and motivation SR'000s 2023 2024 2025
initiative
PSIP - -
In line with the Compensation
strategic priority on [To conduct, develop, organise and  |of Employees 289 289
the promotion of  |supervise fisheries related statistical
SP2: Fisheries |Recruitment of [trade (collect trade |procedures such as data collection, |Goods and
development | Statistician [(data), and increase |capture, verification, validation, Services - -
value addition processing, disseminating and
(collect dataon  |reporting. Minor Capital
production) Outlays - -
Total 289 289

5. Programme Performance

Programme 1: Fisheries Policy and Development
The purpose of the programme is to ensure an effective policy and legal environment as well as facilitate
appropriate physical infrastructure and institutional framework, with improved value chain for fisheries in
order to attract investment and facilitate operations in the sector towards a better national food and nutrition
security status, greater income and better livelihoods, and a larger contribution to the GDP.

The programme comprises the following sub-programmes:

e Sub-programme 1 Ministerial Support Services: Ensures the availability of appropriate resources to
ensure the achievement of the Minister’s mandate and associated responsibilities; and

e Sub-programme 2 Fisheries Development: Develops, reviews or replaces obsolete policies within the
fisheries sector. Alongside this, develops projects aimed at providing support to policy
implementation, mobilises resources for these projects, provides awareness and communication
about activities in the sector and maintains a comprehensive participatory monitoring and evaluation

framework for tracking progress

Strategic Objectives and Measures

The table below sets out the performance measures by which the programme will be monitoring the

achievement of its strategic objectives.

in the sector.

Table 4. Performance measures for programme

‘ P1: Fisheries Policy and Development

Outcome Increased volume of fish and fish products traded.
. 2021 2022 2023 2024 2025
Outcome Indicator
Target Actual Target Target Target Target
1. % of fisheries contribution towards the economy 0 0 0 0 0
based on the fisheries satellite account 25% NIA 26% 27% 28% 30%
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L 2021 2022 2023 2024 2025
Contributing indicators
Target Actual Target Target Target Target
1. Export volume of fish and fish products in tonnes 64,000 64,477 64,500 65,000 65,500 66,500
2. Number of new aquaculture license issued N/A 5 3 5 5 5
3. Revenue from license application (SCR 000) N/A 130 50 50 300 300
Programme Expenditure
Table 5. Consolidated programme expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
SP1:Ministerial Support Services 2,533 3,034 3,034 4,024 4,335 4,373
SP2:Fisheries Development 6,787 7,588 7,588 11,671 12,343 12,541
Programme Total 9,320 10,622 10,622 15,695 16,678 16,914
Economic Classification
CURRENT EXPENDITURE 9,320 10,622 10,622 15,695 16,678 16,914
Compensation of Employees 4,185 4,145 4,145 5,410 6,096 6,166
Wages and Salaries in Cash 4,185 4,145 4,145 5,410 6,096 6,166
Wages and Salaries in Kind 13 48 48 48 48 48
Use of Goods and Services 5135 6,477 6,477 10,285 10,581 10,748
Office Expenses 454 757 757 600 686 752
Transportation and Travel cost 95 199 199 555 689 670
Maintenance and Repairs 82 87 87 47 49 51
Materials and Supplies - 1 1 - - -
Other uses of Goods and Services 4,465 5,348 5,348 8,971 8,997 9,114
Minor Capital Outlays 28 38 38 65 113 113
CAPITAL EXPENDITURE - -
Non-financial Assets - -
Building and Infrastructure - -
Machinery and Equipment| - -
Other Fixed Assets - -
Non-produced Assets| - -
Total 9,320 10,622 10,622 15,695 16,678 16,914
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Department of Blue Economy

1. Budget Summary

Consolidated Position 2023 2024 2025
Total to be | Compensation Use of
SR'000s . Goods and Capital Forecast Forecast
appropriated | of Employees Senvi
ervices
P1:Cordination of Blue Economy 94,648 5,224 3,930 85,495 10,009 10,081
Development
Total 94,648 5,224 3,930 85,495 10,009 10,081

2. Strategic Overview of Entity

Mandate

The mandate of the Department of Blue Economy is to provide strategic direction, facilitate, and co-ordinate
the Blue Economy’s implementation, as part of the continued sustainable development of Seychelles.

Major Achievements in 2021 and 2022

Started implementing the Marine Biotechnology project worth 800,000 USD;

Appointment of President Wavel Ramkalawan as a patron of the United Nations’ Ocean Decade for
Science for Sustainable Development (2021-2030). The responsibility entails providing leadership on
ocean matters and promoting data driven decisions;

Secured financial support worth of 700,000 USD for the development of the circular economy sector;
Revised baselines and exclusive economic zone (EEZ) and established the outer limit of the territorial
sea and contiguous zone in accordance with provisions under United Nations Convention on the Law
of the Sea;

Formulated and implemented a communication and sensitisation plan which will enhance
communication effectiveness, create more buy-ins and increase awareness on the Blue Economy,
inclusive of the benefits and opportunities in the sector;

Secured 60,000 USD for the integration of ocean literacy in the Science curriculum at the Secondary
level, to develop curriculum objectives that will allow learners to become ocean literate and build
better connections to the ocean and surrounding coastlines;

Secured the following financial, technical resources and specialised equipment to enhance the
management of the Joint Management Area:

o 30,000 USD with the United Nations Development Programme (UNDP) for the purchasing
of surveillance equipment to enhance maritime security;

o High tech information technology (IT) equipment from UNDP to process and store marine
data, namely IT workstation worth of 19,708 USD, a data server, and visio-conferencing
equipment; and

Secured financial assistance under the “Fonds De Solidarité Pour Les Projets Innovants” grant worth
of 96,079 USD (91,740 Euros) from the French Government to support key blue economy related
projects.

Current Challenges

Misconception on the Blue Economy concept which negatively affects community/stakeholders’ buy-
in and their active involvement, and hinders progress made with the blue economy agenda especially

at the national level;
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e Shortage of specialised skills to fulfil the strategic development of the Blue Economy;
e Knowledge and data gaps in the scientific and socio-economic aspects of the blue economy; and
e Poor management of maritime boundaries and extended continental zones due to limited local capacity

in terms of finances, technology and human resources.

Strategic Priorities 2023 to 2025

e Support and co-ordinate the implementation of the economic transformative agenda through the
sustainable development of emerging sectors and other progressive avenues in the Blue Economy;
e Strengthen and support ocean governance and management initiatives to ensure the sustainable
development of new socio-economic sectors/avenues;
e Develop a competent and high-performance culture to support the implementation of the Department’s

ambition; and

e Create an enabling environment by enhancing advocacy on the blue economy agenda, strengthening
relationships with key stakeholders, and improving research and development in order to further
support the development of the sector.

3. Budget Overview

Revenue
Table 1. Revenue
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast

Consolidated Fund 67,589 97,444 92,395 94,648 10,009 10,081
Main appropriation 67,589 97,444 92,395 94,648 10,009 10,081
Total 67,589 97,444 92,395 94,648 10,009 10,081

Consolidated Expenditure Estimates

Table 2. Consolidated expenditure estimates

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast

Programmes
P1:Cordination of Blue Economy Development 67,589 97,444 92,395 94,648 10,009 10,081
Programme Total 67,589 97,444 92,395 94,648 10,009 10,081
Economic Classification
CURRENT EXPENDITURE 6,505 7,278 7,481 9,154 10,009 10,081
Compensation of Employees 3,549 4,362 4,362 5,224 5,613 5,598
Wages and Salaries in Cash 3,549 4,362 4,362 5,224 5,613 5,598
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 2,956 2,917 3,120 3,930 4,396 4,483
Office Expenses 770 775 775 655 725 802
Transportation and Travel cost 670 163 163 854 854 863
Maintenance and Repairs 14 32 32 15 22 25
Materials and Supplies - 5 5 3 - -
Other uses of Goods and Services 1,362 1,713 1,916 2,296 2,660 2,673
Minor Capital Outlays 140 228 228 107 135 120
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2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
CAPITAL EXPENDITURE 61,084 90,165 84,914 85,495 -
Non-financial Assets 61,084 90,165 84,914 85,495 -
Building and Infrastructure - - - - -
Machinery and Equipment - - - - -
Other Fixed Assets - - - - -
Non-produced Assets 61,084 90,165 84,914 85,495 -
Total 67,589 97,444 92,395 94,648 10,009 10,081

4. Programme Performance

Programme 1: Co-ordination of Blue Economy Development
The purpose of the programme is to provide strategic direction and co-ordination in the Blue Economy’s
implementation, as part of the continued sustainable development of Seychelles.

The programme comprises the following sub-programmes:

Sub Programme 1 Blue Economy’s Policy, Planning, Research Monitoring and Programme
Management: Responsible for setting up and implementing a streamlined, holistic government
approach to governance arrangements for Blue Economy’s implementation. Specific tasks include:
engaging in planning and programme development to create an enabling environment for the
development of Seychelles’ Blue Economy; management of projects and programmes that support the
development and the co-ordination of the blue economy; advocacy for innovative financing for
achieving blue growth; monitoring and evaluation of relevant blue economy initiatives, inclusive of
international commitments; providing guidance to Government on the sustainable development of the
Blue Economy through research, formulation of policies and strategic plans; promoting and providing
assistance to industries that support the blue economy; co-ordinating blue economy research initiatives
that support economic diversification and the national economic transformation agenda; co-ordinating
and managing Seychelles’ relations with bilateral partners and regional organisations in the blue
economy domain; and the development and maintenance of a comprehensive information system in
support of the activities and programmes pertaining to the blue economy; and

Sub Programme 2 Maritime Boundary Delimitation: Manages those areas over which Seychelles
exercise sovereign rights. Specific responsibilities include: delivery of commitments and tasks
pertaining to the joint management of the Mascarene Plateau region that is shared jointly with
Mauritius; the sustainable use and access of natural resources in the Northern Plateau; leading the
extensive technical work needed to build and defend our submission for the claim of an extended
continental shelf in the Aldabra Island Region; overseeing data management policies for all marine
related data acquired within the Seychelles Exclusive Economic Zone (EEZ); assisting in maritime
security policies/matters that fall within the EEZ; maintenance of boundary beacons that mark the
physical limits of the country’s territory within the provisions of international law; handling Marine
Spatial Planning related issues; representing the countries ambitions and national priorities in the
Biodiversity Beyond National Jurisdiction negotiation process; and finalising negotiation of
outstanding EEZ boundaries, and tripoints boundaries.
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Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 3. Performance measures for programme

‘ P1: Co-ordination of Blue Economy Development

Outcome Sustainable development of the ocean
2021 2022 2023 2024 2025
Contributing indicators Target Actual Target Target Target Target

SP1: Policy, Planning Research Monitoring and Programme Management

1. Number of research undertaken in the
Seychelles' ocean space to maximise NA 15 5 8 8 8
revenue from research in the ocean space
and sale of data captured

2. Number of SMSE’s entrepreneurs trained

and developed through the marine N/A N/A N/A N/A 25 30
biotechnology sector

3. Number of businesses in the circular NA  300existng 20 new 50new  1,400new 120 new
economy

4. Investment in aquatic sports event N/A Rs. Rs. Rs. Rs. Rs

675,000 6,650,000 3,500,000 3,500,000 4,000,000

SP2: Maritime Boundary Delimitation

1. Number of exploration licences/agreement
signed, for the development of Extractive N/A 3 existing 0 0 1 0
Industry (Non-living resources oil, gas and agreements  agreement  agreement  agreement  agreement
other minerals) in our EEZ

2. Number of licences for exploration of
sedentary species, in our Extended N/A N/A 6 6 6 6
Continental Shelf-ECS

Programme Expenditure

Table 4. Consolidated programme expenditure estimates

2021 2022 2023 2024 2025
SR'000s Estimated Revised

Actual Budget Budget Budget Forecast Forecast
Programmes
SP1:Policy, Planning and Research Monitoring and 4334 4686 4,889 6,084 6.490 6527
Programme Management
SP2:Maritime Boundary Delimitation 63,255 92,758 87,506 88,564 3,519 3,554
Programme Total 67,589 97,444 92,395 94,648 10,009 10,081
Economic Classification
CURRENT EXPENDITURE 6,505 7,278 7,481 9,154 10,009 10,081
Compensation of Employees 3,549 4,362 4,362 5,224 5,613 5,598
Wages and Salaries in Cash 3,549 4,362 4,362 5,224 5,613 5,598
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 2,956 2,917 3,120 3,930 4,396 4,483
Office Expenses 770 775 775 655 725 802
Transportation and Travel cost 670 163 163 854 854 863
Maintenance and Repairs 14 32 32 15 22 25
Materials and Supplies - 5 5 3 - -
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2021 2022 2023 2024 2025

SRO00s Eig?jgfd Budget RB?J\QZZ? Budget Forecast Forecast
Other uses of Goods and Services 1,362 1,713 1,916 2,296 2,660 2,673
Minor Capital Outlays 140 228 228 107 135 120
CAPITAL EXPENDITURE 61,084 90,165 84,914 85,495 - -
Non-financial Assets 61,084 90,165 84,914 85,495 - -
Building and Infrastructure - - - -
Machinery and Equipment - - - -
Other Fixed Assets - - - - - -
Non-produced Assets 61,084 90,165 84,914 85,495 - -
Total 67,589 97,444 92,395 94,648 10,009 10,081
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The Judiciary

1. Budget Summary

Consolidated Position 2023 2024 2025
Total to be Compensation Use of
SR'000s . Goods and Capital Forecast Forecast
appropriated of Employees Senvi
ervices
P1:Governance, Management and 58,512 17518 37,740 3,255 65,129 62,051
Administration
P2:Court Management 35,953 27,290 8,663 - 36,300 36,800
Total 94,465 44,808 46,403 3,255 101,429 98,851

2. Strategic Overview of Entity

Mandate

The mandate of the Judiciary is give effect to the laws of the Republic of Seychelles and administer justice
through the Court of Appeal, the Supreme Court, Magistrates Court and the Tribunals. It provides and
maintains transparent, independent and user-friendly courts and tribunals in order to ensure access to justice
for all court users in Seychelles.

Major Achievements in 2021 and 2022

Undertook major renovation on the Palais de Justice building which included the renovation and
painting of the exterior wall, installation of bird spikes on the ledges, internal painting and tiling in
the court rooms, in the bid to make the court and tribunal more accessible and a user-friendly space;
Installed and commissioned court recording system for the Magistrates Court;

Operationalised the new Magistrates Court building, housing Magistrates’ Courts and Employment
Tribunal;

Installed and commissioned court recording system for the Magistrates Court;

Organised training which was facilitated by Judicial College of Seychelles (JUCQOS), for judicial
officers and court support staff;

Appointed 2 new Magistrates;

Replaced 1 Magistrate and 2 Supreme Court Judges;

Introduced online cashiering service;

Hosted round table discussions with several stakeholders on Constitution Day; and

Hosted a workshop on World Press Freedom Day to train journalists about the judicial process.

Current Challenges

Reduction in the number of legal counsels attending court as well as legal professionals to work
within the Judiciary which has led to the need to bring in legal practitioners from outside Seychelles
who are competent to take on a lot of legal work;
Accountability within, especially in the legal profession- An ethical and accountable legal services
sector goes to the heart of access to justice, and the administration of justice and this requires
lawyers to represent their clients to the best of their ability, and to always act in the best interests of
their clients;
Providing individuals with timely and affordable access to legal assistance needed in order to obtain
a fair outcome on the merits of their legal issue, and thus walk away in the belief that they received
a fair judgement;
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e Slow court processes due to reduction in the number of legal counsels attending court;

e Inadequate user-friendly courts and tribunals which are required to ensure access to justice for all
court users in Seychelles; and
e  Court processes are not fit for purpose to handle the case load in the various courts and are at times
lacking in transparency, standardisation and efficiency.

Strategic Priorities 2023 to 2025

e Enhance access to justice and streamline the judicial process;

e Strengthen partnerships with judiciary stakeholders;
e Enhance human resources capacity and organisational development;
e Engage with the Executive for greater financial independence; and

e Upgrade and maintain basic and digital infrastructure.

3. Budget Overview

Revenue

Table 1. Revenue

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 77,642 17174 86,558 94,465 101,429 98,851
Main appropriation 77,642 77,174 86,558 94,465 101,429 98,851
Total 77,642 17174 86,558 94,465 101,429 98,851
Current Receipts
Table 2. Current receipts
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Receipts transferred to
Consolidated Fund
Court fees and Fines 19,638 19,139 19,139 19,139 19,934 20,532
Attorney License Fees 185 195 195 195 195 201
Rental of Canteen 60 60 60 60
Salg of SLR (Seychelles Law i 10 10 10
Review)
TOTAL 19,823 19,394 19,394 19,404 20,199 20,802
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Consolidated Expenditure Estimates

Table 3. Consolidated expenditure estimates

2021 2022 2023 2024 2025
SR'000s Estimated Revised
stimate evise
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Governance, Management and Administration 42,758 45,563 45,563 58,512 65,129 62,051
P2:Court Management 34,883 31,611 40,994 35,953 36,300 36,800
Programme Total 77,642 77,174 86,558 94,465 101,429 98,851
Economic Classification
CURRENT EXPENDITURE 70,662 75,674 75,781 91,210 95,434 97,351
Compensation of Employees 34,748 35,809 35,916 44,808 45,845 45,466
Wages and Salaries in Cash 34,748 35,809 35,916 44,808 45,845 45,466
Wages and Salaries in Kind 6,061 6,427 6,427 7,531 7,542 7,564
Use of Goods and Services 35,914 39,866 39,866 46,403 49,589 51,884
Office Expenses 7,433 7,945 7,945 8,451 8,727 9,319
Transportation and Travel cost 2,248 2,561 2,561 2,775 2,855 3,002
Maintenance and Repairs 1,839 2,087 2,087 2,265 2,458 2,585
Materials and Supplies 101 120 120 175 180 189
Other uses of Goods and Services 17,233 19,978 19,978 23,014 24,200 24,954
Minor Capital Outlays 1,000 747 747 2,193 3,626 4,271
CAPITAL EXPENDITURE 6,980 1,500 10,776 3,255 5,995 1,500
Non-financial Assets 6,980 1,500 10,776 3,255 5,995 1,500
Building and Infrastructure 6,980 1,500 10,776 3,255 5,995 1,500
Machinery and Equipment - -
Other Fixed Assets -
Non-produced Assets -
Total 77,642 17,174 86,558 94,465 101,429 98,851
4. Approved New Spending Initiatives
Table 4. New initiatives funded
Name of
new - N Description and , Funding | Funding | Funding
Programme spending Priority objective motivation SR'000s 2023 2024 2025
initiative
SP1: Judiciary has 3 buildings
Secretariat of and only two full time PSIP - -
the Chief handyman. Requesting for c i
Justice 4 additional staff to boost foIrEanera on 1036 1036 1036
SP2; up the team and bring of Employees : : :
Secretariat of Enhance human down cost of outsourcing: | Goods and
the Registrar Creation of | resources capacity | Maintenance Supervisor, Services - -
SP2: Supreme | Posts and organisational | Maintenance Officer, Court Minor Capital
Court development; Report & Law Clerk. Outlays ) )
Management MoF Gave approval for us
SP4: Tribunal to create post for new
Board court support staff for two
Management new Magistrates
Total 1,036 1,036 1,036
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Name of

new - N Description and , Funding | Funding | Funding
Programme spending Priority objective motivation SR'000s 2023 2024 2025
initiative
For The Record (FTR)
system specializes in PSIP
court recording, digital
court reporting, and Compensation
C Upgrading and interview room recording, | of Emplovees
SP2:Secretariat (I?]!gltahzahon maintaining basic | among other applications. PeY
of the Registrar Courtrooms and digital Video Conferencing GOOdS and
infrastructure System for virtual hearing | Services
at the Judiciary Kandao . .
360° all-in-one Minor Capital
conferencing camera. Outlays 600 800 800
Total 600 800 800
We have 3 remaining PSIP
sonatas in our fleet. The ,
carsare 7 yearsoldand | Compensation
becoming economically  |_Of Employees
SP2:Secretariat | Purchase of | to Justice and . ervices
. ; L and thus unsuitable for
of the Registrar | Vehicles Streamlining .
.. the steep road leading
Judicial Process . !
one of the judges
residence. Our planisto | Minor Capital
replace 2 of the vehicles | Outlays 800 800 800
in 2022 and the 3 other in
2023, 2024 and 2025 Total 800 800 800
PSIP
. Compensation
Enhancing Access Judiciary has drawn upa | of Employees
) . ) standard remuneration of
SP2:Secretariat | Board Fees | to Justice and Board bers f Goods and
of the Registrar | Revision Streamlining oard members for our Servi 1121 1121
< subordinate courts or ervices ) )
Judicial Process . . .
tribunals. Minor Capital
Outlays - -
Total 1,121 1,121

5. Programme Performance

Programme 1: Governance, Management and Administration
The purpose of the programme is to effectively and competently administer justice in accordance with the
Constitution and the Laws of Seychelles, in an impartial and independent manner.

The programme comprises the following sub-programmes:

e Sub-programme 1 Secretariat of the Chief Justice: Ensures adequate support to the Chief Justice for
the effective and efficient administration of justice, formulation of policies and management of
strategies; and

e Sub-programme 2 Secretariat of the Registrar: Ensures improvement in the court administration
system by putting in place better court processes, ensuring transparency, efficiency and consistency.
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Programme Expenditure

Table 5. Consolidated programme expenditure estimates

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast

Programmes
SP1:Secretariat of the Chief Justice 1,978 2,384 2,384 3,983 4,185 3,817
SP2:Secretariat of the Registrar 40,780 43179 43,179 54,529 60,944 58,234
Programme Total 42,758 45,563 45,563 58,512 65,129 62,051
Economic Classification
CURRENT EXPENDITURE 42,758 45,563 45,563 55,257 59,134 60,551
Compensation of Employees 13,608 13,656 13,656 17,518 18,321 18,035
Wages and Salaries in Cash 13,608 13,656 13,656 17,518 18,321 18,035
Wages and Salaries in Kind 6,061 6,427 6,427 7,330 7,336 7,346
Use of Goods and Services 29,150 31,907 31,907 37,740 40,813 42,516
Office Expenses 5,744 6,156 6,156 6,575 6,803 7,305
Transportation and Travel cost 1,379 1,664 1,664 1,674 1,722 1,811
Maintenance and Repairs 1,491 1,739 1,739 1,856 2,038 2,143
Materials and Supplies 101 120 120 175 180 189
Other uses of Goods and Services 13,399 15,078 15,078 17,963 19,135 19,479
Minor Capital Outlays 975 722 722 2,167 3,599 4,243
CAPITAL EXPENDITURE - - - 3,255 5,995 1,500
Non-financial Assets - - - 3,255 5,995 1,500

Building and Infrastructure - - - 3,255 5,995 1,500

Machinery and Equipment - - - - - -

Other Fixed Assets - - - -
Non-produced Assets - - - -

Total 42,758 45,563 45,563 58,512 65,129 62,051

Programme 2: Court Management
The purpose of the programme is to ensure effective management of the case load through the case
management system.

The programme comprises the following sub-programmes:

e Sub-programme 1 Court of Appeal Management: Ensures effective management of all appeal cases
from the Supreme and Constitutional Courts;

e Sub-programme 2 Supreme Court Management: Ensures supervisory jurisdiction over the
subordinate courts, tribunals, appellate and other jurisdiction, as may be conferred on it by law or
under an Act;

e Sub-programme 3 Magistrate Court Management: Ensures supervisory jurisdiction over subordinate
courts, tribunals and boards; and

e Sub-programme 4 Tribunals and Boards Management: Manages settlement of disputes related to
children, family violence, employer-employee, and protection of victims.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.
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Table 6. Performance measures for programme

P2: Court Management

Outcome Case Disposal
o 2021 2022 2023 2024 2025
Contributing indicators Target Actual Target Target Target Target
SP1: Court of Appeal Management
1. % of cases disposed - Civil 80% 45% 80% 80% 80% 80%
2. % of cases disposed - Criminal 75% 70% 75% 75% 75% 75%
SP2: Supreme Court Management
1. % of cases disposed - Civil 75% 53% 75% 75% 75% 75%
2. % of cases disposed - Criminal 85% 42% 85% 85% 85% 85%
3. % of cases disposed - Constitutional 75% 53% 75% 75% 80% 80%
SP3: Magistrate Court Management
1. % of cases disposed - Civil 70% 59% 70% 70% 75% 75%
2. % of cases disposed - Criminal 85% 49% 85% 85% 85% 85%
SP4: Tribunals and Boards Management
1. % of cases disposed - Employment 65% 37% 65% 65% 70% 70%
2. % of cases disposed - Family 90% 84% 90% 90% 90% 90%
Programme Expenditure
Table 7. Consolidated programme expenditure estimates
2021 2022 2023 2024 2025
SRUO00s Ej_{?::;?d Budget Féiﬂ;i? Budget Forecast Forecast
Programmes
SP1:Court of Appeal Management 4,004 4,256 4,256 4,968 4,901 5,247
SP2:Supreme Court Management 21,049 16,542 25,818 18,453 18,467 18,820
SP3:Magistrate Court Management 2,841 2,924 2,924 3,369 3,469 3,367
SP4:Tribunals and Board Management 6,989 7,889 7,996 9,162 9,464 9,366
Programme Total 34,883 31,611 40,994 35,953 36,300 36,800
Economic Classification
CURRENT EXPENDITURE 27,904 30,111 30,218 35,953 36,300 36,800
Compensation of Employees 21,140 22,153 22,260 27,290 27,524 27,431
Wages and Salaries in Cash 21,140 22,153 22,260 27,290 27,524 27,431
Wages and Salaries in Kind - - - 201 207 217
Use of Goods and Services 6,764 7,959 7,959 8,663 8,776 9,369
Office Expenses 1,689 1,788 1,788 1,876 1,925 2,014
Transportation and Travel cost 869 897 897 1,101 1,133 1,192
Maintenance and Repairs 348 348 348 409 420 442
Materials and Supplies - - - - - -
Other uses of Goods and Services 3,833 4,901 4,901 5,051 5,064 5,476
Minor Capital Outlays 25 25 25 26 26 28
CAPITAL EXPENDITURE 6,980 1,500 10,776 -
Non-financial Assets 6,980 1,500 10,776 -
Building and Infrastructure 6,980 1,500 10,776 -
Machinery and Equipment - - - -
Other Fixed Assets - - -
Non-produced Assets - - -
Total 34,883 31,611 40,994 35,953 36,300 36,800
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The Legislature

1. Budget Summary

Consolidated Position 2023 2024 2025
Total to be Compensation Use of
SR'000s . Goods and Capital Forecast Forecast
appropriated of Employees Senvi
ervices
P1:Governance, Management and 26,397 12372 12,364 1,661 25,851 26,370
Administration
P2:Members Support Services 17,986 3,129 14,857 19,283 18,581
Total 44,383 15,501 27,221 1,661 45134 44,951

2. Strategic Overview of Entity

Mandate

The mandate of the Legislature is to pass laws, represent the interests of citizens and monitor the actions of
Government by adhering to the highest ethical standards, upholding and maintaining the dignity of the
National Assembly in the execution of its Constitutional duties and responsibilities.

Major Achievements in 2021 and 2022

Provided extra support services to Members for 104 sittings in 2021 including the National
Assembly during the debate and scrutiny of both the Appropriation Bill 2021 and Appropriation Bill
2022 in April and November respectively;

Continued to fulfil its legislative role by recording the highest number of legislations debated and
passed before the House in 2021 by scrutinising 65 pieces of legislations;

Improved recordings and audio visuals of Committees during public hearings and Assembly debates
due to additional equipment in Media Operations Unit that has led to more openness and public
access to the work of the National Assembly;

Engaged in international parliamentary organisations and pushing Seychelles agenda by taking
leadership positions in these organisations with 2 female Members elected by their colleagues from
the Southern African Development Community (SADC) region as Chairpersons of Standing
Committees of SADC Parliamentary Forum in April 2022;

Improved the quality of debates, policy and legislative briefs, technical advice and recommendations
delivered by the Secretariat to Members due to additional qualified staff in the Legal Unit and
Research Unit;

Sustained high level of delivery by the National Assembly in-house and externally through
innovation, use of technological facility, flexible workplace management and staff resilience;
Increased public engagement and interest in the work of National Assembly Members through the
use of social media platforms such as Facebook and You tube with Facebook users having reached
5,782 and You Tube subscribers 5,270 in 2021;

The visibility of the National Assembly of Seychelles is high both regionally and internationally
because of its innovations and sustainability strategies. Its procedures and practices are used as
example of best practices by other parliaments and parliamentary organisations e.g. online course
offered by the Commonwealth Parliamentary Association’s Academy; and

Increased stakeholder meetings and constituents’ involvement in community projects that are led by
Members of the National Assembly resulting in increased partnership and collaboration in all
districts.
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Current Challenges

Inadequate resources and absence of a legal framework to function as an independent institution in a
democratic society and to ensure that the Parliament is autonomous both financially and
administratively in the conduct of its business as prescribed by the Constitution;
Inadequate office space is preventing the Secretariat from expanding its services in all specialised
areas, and as a result, staff are taking on multiple roles and responsibilities of full time positions
without proper remuneration leading to staff burnout and eventual high staff turnover;
Difficulty to retain experienced and qualified staff to provide efficient delivery of support services to
National Assembly Members due to the non-competitive existing salary framework;
Inadequate local training that is appropriate to the parliamentary workforce and the type of services
the Legislature provides;
Catering facilities at the precinct in view of the location of the National Assembly, resulting in staff
and members having to make costly and time-consuming arrangements for lunch and tea breaks, and
this affects productivity;
Inadequate office space and meeting rooms have worsened in the wake of COVID-19 and the need
for social distancing have further complicated the use of the already limited space resulting in
reprioritising for the immediate functioning of the Institution, and this impedes on the ability of the
Secretariat to further recruit and provide crucial extended parliamentary services required by the
Institution, thus, the need for major expansion of the main building and auxiliary facilities as
follows:

o Office space to cater for manpower needs and support services;

o Properly equipped conference rooms for multi stakeholder meetings and hosting of
international delegations;
Properly equipped public hearing rooms for live broadcasting;
Expansion of the library and museum;
Proper Members lounge and offices;
Media room for journalists;
Accommodation for Members from the Inner Islands;

o Catering facilities;
Inability to recruit additional staff results in the Secretariat relying heavily on the knowledge and
skills of one person in various specialised areas causing potential risk to the continuity and
institutional memory of Legislature; and
Inadequate financial resources to improve facilities to accommodate persons with special needs and
ensure inclusive access to the National Assembly.

O O O O O

Strategic Priorities 2023 to 2025

Maintain the openness and accessibility of the Institution to promote and ensure active participation
of the public in the functions of the National Assembly and its members;

Empower parliamentary work force and its Members to adopt innovative technologies and strategies
to enhance the operations of the National Assembly and its services;

Deliver the highest level of professional and efficient support services to Members enable them to
effectively fulfil their constitutional mandate;

Develop, strengthen and maintain strong relations with other parliamentary institutions as an
effective means of benchmarking and sharing of information on best practices;

Provide the highest level of procedural and legal advice, research and administrative services for the
efficient functioning of the National Assembly, its committees and members;

Fortify the unity of purpose in delivering its mandate and respect for diversity among parliamentary
Members;

105



e Establish and strengthen effective mechanisms to ensure the monitoring and appraisal of the
executive branch in the performance of its functions;
e Encourage collaboration with the other branches of Government in the exercise of our legislative,
representative and oversight role;
e Lead in environmental best practices and embed sustainability into the heart of our operations; and
e Improve the maintenance and infrastructure of the parliamentary precinct to accommodate
institutional development and provide a safe, secure and fit for purpose working environment.

3. Budget Overview

Revenue

Table 1. Revenue

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 35,976 40,478 40,478 44,383 45,134 44,951
Main appropriation 35,976 40,478 40,478 44,383 45,134 44,951
Total 35,976 40,478 40,478 44,383 45,134 44,951
Consolidated Expenditure Estimates
Table 2. Consolidated expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised

Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Governance, Management and Administration 20,452 20,405 21,243 26,397 25,851 26,370
P2:Members Support Services 15,523 20,073 19,235 17,986 19,283 18,581
Programme Total 35,976 40,478 40,478 44,383 45,134 44,951
Economic Classification
CURRENT EXPENDITURE 35,976 40,478 39,640 42,722 45,134 44,951
Compensation of Employees 11,872 14,504 13,666 15,501 15,870 15,870
Wages and Salaries in Cash 11,872 14,504 13,666 15,501 15,870 15,870
Wages and Salaries in Kind -
Use of Goods and Services 24,104 25,974 25,974 27,221 29,263 29,080
Office Expenses 3,380 3,617 3,617 3,712 4,065 4,099
Transportation and Travel cost 2,066 1,977 1,977 2,896 2,431 2,842
Maintenance and Repairs 1,348 1,014 1,014 1,069 1,171 1,182
Materials and Supplies - - - - - -
Other uses of Goods and Services 16,656 18,636 18,636 19,257 21,07 19,619
Minor Capital Outlays 654 729 729 287 525 1,338
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2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
CAPITAL EXPENDITURE - - 838 1,661
Non-financial Assets - - 838 1,661
Building and Infrastructure - - 838 1,661
Machinery and Equipment - - - -
Other Fixed Assets - -
Non-produced Assets - -
Total 35,976 40,478 40,478 44,383 45,134 44,951

4. Approved New Spending Initiatives

Table 3. New initiatives funded

Name of
new . — Description and . Funding | Funding | Funding
Programme spending Priority Objective motivation SR'000s 2023 2024 2025
Initiative
Provide the PSIP - -
highest level of _
procedural and Compensation
legal advice, The recruitment of the 2 |_f Employees 467 467 467
P1-Governance research and new posts are: Goods and
Malna ement " | Recruitment | administrative -Human Resource and | Services - -
and g of 2 new services for the Training Officer Minor Caital
Administration | PSS efficient (SR263K) olnlor apita
functioning of the | -Health and Safety utlays - -
National Officer (SR204K)
Assembly, its
committees and
Members. Total 467 467 467
Empower The new Cohort will PSIP - -
parliamentary work require Laptops and C ti
’ dit mobile phones to ompensation
orce and 1's facilitate of Employees - -
P1:Governance, | Laptops and mﬁgr:/t;?i:/seto adopt communication and Goods and
Management Mobile . process information Services - -
technologies and C ,
and phones for stratedies 1o digitally in order to fulfil Minor Caoital
Administration 8th Cohort g their constitutional and inor L-apita
enhance the legislative roles and Outlays . . 878
operations of the 9 ibute in the eff
National Assembly contr gte int e ort
and its services to lead in sustainable
' development. Total - - 878

5. Programme Performance

Programme 1: Governance Management and Administration

The purpose of the programme is to administer, manage and support the efficient functioning of the
Legislature in the execution of its constitutional duties and responsibilities i.e. legislative, representation and
oversight.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

107



Table 4. Performance measures for programme

P1: Governance, Management and Administration

Performance efficiency in the Secretariat, Office of the Leaders, Members and Constituency

Outcome )
services
Outcome Indicator 2021 2022 2023 2024 2025
Target | Actual Target Target Target Target
1. Number of website users 4,000,000 2,900,000 14,000 55,000 55,000 50,000
2. Number of committee meetings 144 161 144 144 144 144
3. Number of requests for verbatim 300 130 320 10 10 10
4. Number of exchanges overseas/local 70 6 26 30 30 5
5. Number visits to National Assembly 900 900 400 400 400
Contributing indicators 2021 2022 2023 2024 2025
g Target | Actual Target Target Target Target
1. Number of Facebook users 1,500 5,674 1,700 6,000 6,000 5,000
2. Number of YouTube subscribers 2,196 5,160 5,500 5,500 5,500 5,500
3. Number of person on Twitters - 473 500 500 500 500
4. Number of Instagram followers 1,506 1,600 1,600 1,600 1,600
5. Number of training 10 31 21 43 30 20
Programme Expenditure
Table 5. Consolidated programme expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Governance, Management and Administration 20,452 20,405 21,243 26,397 25,851 26,370
Programme Total 20,452 20,405 21,243 26,397 25,851 26,370
Economic Classification
CURRENT EXPENDITURE 20,452 20,405 20,405 24,736 25,851 26,370
Compensation of Employees 9,620 10,784 10,784 12,372 12,672 12,672
Wages and Salaries in Cash 9,620 10,784 10,784 12,372 12,672 12,672
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 10,832 9,621 9,621 12,364 13,179 13,698
Office Expenses 2,401 2,694 2,694 2,848 3,020 3,027
Transportation and Travel cost 529 345 345 1,300 813 1,181
Maintenance and Repairs 1,196 862 862 929 1,002 1,004
Materials and Supplies - - - - - -
Other uses of Goods and Services 6,052 4,991 4,991 7,000 7,819 7,147
Minor Capital Outlays 654 729 729 287 525 1,338
CAPITAL EXPENDITURE 838 1,661 -
Non-financial Assets 838 1,661 -
Building and Infrastructure 838 1,661 -
Machinery and Equipment - -
Other Fixed Assets - -
Non-produced Assets - -
Total 20,452 20,405 21,243 26,397 25,851 26,370
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Programme 2: Members Support Services

The purpose of the programme is to assist Members with support services in the law making processes required
for Public or Private Members Bills, as well as their responsibilities and obligations to their constituents that
they represent in their respective districts.

The programme comprises of the following sub-programmes:

e Sub-programme 1 Office of the Speaker: Ensures efficient administration of the Office of the
Speaker as per its Constitutional mandate;

e Sub-programme 2 Office of the Leader of Government Business: Ensures efficient administration of
the Office of the Leader of Government Business as per its Constitutional mandate;

e Sub-programme 3 Office of the Leader of the Opposition: Ensures efficient administration of the
Office of the Leader of the Opposition as per its Constitutional mandate; and

e Sub-programme 4 Members Constituency Services: Provides logistical and constituency support to
the members of the Legislature of Seychelles.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 6. Performance measures for programme
| P2: Members Support Services

Outcome Improvement in oversight, law making and representation roles of Members
. 2021 2022 2023 2024 2025
Outcome Indicator
Target Actual Target Target Target Target
1. Number of committee reports 6 1 12 12 12 10
2. Number of motions tabled 30 18 35 20 20 15
3. Number of questions laid 204 122 204 125 125 100
4. Number of bills tabled 5 70 10 30 30 15
5. Number of sittings 74 104 74 74 74 60
2021 2022 2023 2024 2025
Contributing indicators
Target Actual Target Target Target Target
SP1: Office of the Speaker
1. Number of courtesy calls 24 16 24 15 15 10
2. Number appointments with public 110 3 110 10 10 5
SP2: Office of the Leader of Government Business
1. Number of courtesy calls 24 5 24 15 15 10
2. Number of caucus meetings 48 54 48 48 48 48
3. Number of appointments with public 180 24 180 10 10 10
SP3: Office of the Leader of the Opposition
1. Number of courtesy calls 24 10 24 15 15 10
2. Number caucus meetings 48 42 48 48 48 48
3. Number of appointments with public 180 58 180 70 70 70
SP4: Members Constituency Services
1. Number of meetings with stakeholders 1,650 823 1,650 400 400 500
2. Number of district meetings 300 226 300 400 400 500
3. Number of district visits 587 600 600 600 700
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Contributing indicators 2021 2022 2023 2024 2025
Target |  Actual Target Target Target Target
SP4: Members Constituency Services
4, Number of activities (e.g. donations, 298 300 300 300 400
projects)
5. Number of appointments with public 1,305 1,400 1,400 1,400 1,600
Programme Expenditure
Table 7. Consolidated programme expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
SP1:0Office of the Speaker 1,881 2,398 1,847 2,192 2,268 2,291
SP2:0Office of the Leader of Government Business 1,289 1,789 1,599 1,338 1,416 1,441
SP3:0ffice of the Leader of Opposition 1,591 1,886 1,789 1,557 1,675 1,694
SP4:Members Constituency Services 10,761 14,000 14,000 12,900 13,924 13,154
Programme Total 15,523 20,073 19,235 17,986 19,283 18,581
Economic Classification
CURRENT EXPENDITURE 15,523 20,073 19,235 17,986 19,283 18,581
Compensation of Employees 2,252 3,720 2,882 3,129 3,198 3,198
Wages and Salaries in Cash 2,252 3,720 2,882 3,129 3,198 3,198
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 13,272 16,352 16,352 14,857 16,085 15,382
Office Expenses 978 923 923 864 1,045 1,072
Transportation and Travel cost 1,537 1,632 1,632 1,596 1,618 1,661
Maintenance and Repairs 152 152 152 140 169 178
Materials and Supplies - - - - - -
Other uses of Goods and Services 10,604 13,645 13,645 12,257 13,253 12,471
Minor Capital Outlays - - - - - -
CAPITAL EXPENDITURE - - - -
Non-financial Assets - - - -
Building and Infrastructure - - - -
Machinery and Equipment - - - -
Other Fixed Assets - - - -
Non-produced Assets - - - -
Total 15,523 20,073 19,235 17,986 19,283 18,581
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Office of the Auditor General

1. Budget Summary

Consolidated Position 2023 2024 2025
Total to be Compensation Use of
SR'000s . Goods and Capital Forecast Forecast
appropriated of Employees Senvi
ervices
P1:Governance, Management and 5,363 1,251 4112 : 5,613 5,631
Administration
P2:Audit Services 15,728 13,849 1,879 - 16,278 16,548
Total 21,092 15,101 5,991 - 21,890 22,180

2. Strategic Overview of Entity

Mandate

The mandate of the Office of the Auditor General (AOG) is to audit and report on the accounts of the
Cabinet Office; National Assembly; all government departments and offices; all courts and those related to
moneys withdrawn from the Consolidated Fund and all the accounts of any statutory corporation or other
such body as may be specified by or under an Act to the National Assembly, within 12 months of the end of
the immediately preceding financial year. The Office of the Auditor General also carries out audit and
certification of the national accounts; undertakes audits/investigations on request of the President/National
Assembly and of funded projects on request of the Government of Seychelles and funding agencies; and
undertakes performance audits.

Major Achievements in 2021 and 2022

Tabled the Annual Report in the National Assembly in October i.e. earlier than statutory deadline;
Completed 1 special audit and submitted the report to the National Assembly;

Completed 2 investigative audit reports and submitted to the Ministry of Finance;

Supreme Audit Institutions (SAI) Seychelles (OAG) was ranked Number 1 in the world by World
Bank in August 2021, and a number of activities were held to celebrate the achievement; and

A Memorandum of Understanding was signed between SAI China and OAG Seychelles for the first
time.

Current Challenges

Difficulty in delivering the diverse audit mandate in a timely manner due to inadequate resources;
Limitation on training in relation to International Financial Reporting Standards, Information
Technology auditing and other specialist areas due to COVID-19 situation;

Conducting audits amid Covid-19 restrictions and limitation on accessing client records;
Insufficient internal capacity to accommodate the significant increase in requests for audits from
stakeholders; and

Significant increase in demand for audits thus requiring more resources.

Strategic Priorities 2023 to 2025

Work towards greater independence of the OAG as required by quality assurance review report by
African branch of the Internal Organisation of Supreme Audit Institutions (AFROSAI-E) and the
relevant United Nations (UN) resolutions and stay in the current number 1 position in the world
among SAI community;
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e Produce a timely annual report for the National Assembly;

e Increase stakeholder engagement;
e Increase human resource capacity;
e Improve the quality assurance of audit work through increased training, involvement of experts and

capacity building; and

e Complete certification of Annual Financial Statement of the Government of Seychelles by the

statutory deadline.

3. Budget Overview

Revenue

Table 1. Revenue

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 15,407 19,868 17,868 21,092 21,890 22,180
Main appropriation 15,407 19,868 17,868 21,092 21,890 22,180
Total 15,407 19,868 17,868 21,092 21,890 22,180
Consolidated Expenditure Estimates
Table 2. Consolidated expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Governance, Management and 3,961 4,938 4,938 5,363 5613 5,631
Administration
P2:Audit Services 11,446 14,930 12,930 15,728 16,278 16,548
Programme Total 15,407 19,868 17,868 21,092 21,890 22,180
Economic Classification
CURRENT EXPENDITURE 15,407 19,868 17,868 21,092 21,890 22,180
Compensation of Employees 11,532 14,506 12,506 15,101 15,898 16,184
Wages and Salaries in Cash 11,532 14,506 12,506 15,101 15,898 16,184
Wages and Salaries in Kind 214 438 438 438 438 438
Use of Goods and Services 3,875 5,362 5,362 5,991 5,992 5,996
Office Expenses 691 891 891 882 882 882
Transportation and Travel cost 154 234 234 467 467 467
Maintenance and Repairs 112 126 126 125 125 125
Materials and Supplies -
Other uses of Goods and Services 2,570 3,424 3,424 3,769 3,770 3,774
Minor Capital Outlays 134 249 249 310 310 310
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2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
CAPITAL EXPENDITURE -
Non-financial Assets -
Building and Infrastructure -
Machinery and Equipment -
Other Fixed Assets -
Non-produced Assets -
Total 15,407 19,868 17,868 21,092 21,890 22,180

4. Programme Performance

Programme 1: Governance, Management and Administration
The purpose of the programme is to provide for the overall administration, human resources and financial

management of the Office.

Programme Expenditure

Table 3. Consolidated programme expenditure estimates

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Govemance, Management and 3,961 4938 4,938 5,363 5,613 5,631
Administration
Programme Total 3,961 4,938 4,938 5,363 5,613 5,631
Economic Classification
CURRENT EXPENDITURE 3,961 4,938 4,938 5,363 5,613 5,631
Compensation of Employees 954 1,117 1,117 1,251 1,501 1,519
Wages and Salaries in Cash 954 1,117 1,117 1,251 1,501 1,519
Wages and Salaries in Kind - - - - -
Use of Goods and Services 3,007 3,821 3,821 4112 4,112 4,112
Office Expenses 533 652 652 655 655 655
Transportation and Travel cost 63 74 74 127 127 127
Maintenance and Repairs 112 126 126 125 125 125
Materials and Supplies - - - - - -
Other uses of Goods and Services 2,300 2,968 2,968 3,205 3,205 3,205
Minor Capital Outlays - - - - - -
CAPITAL EXPENDITURE -
Non-financial Assets -
Building and Infrastructure -
Machinery and Equipment -
Other Fixed Assets -
Non-produced Assets -
Total 3,961 4,938 4,938 5,363 5,613 5,631
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Programme 2: Audit Services

The purpose of the programme is to undertake audits of public sector entities required under Article 158 (3)

of the 1993 Constitution.

Strategic Objectives and Measures

The table below sets out the performance measures by which the programme will be monitoring the

achievement of its strategic objectives.

Table 4. Performance measures for programme

P2: Audit Services

Outcome Efficient and effective delivery of audit services
Contributing indicators 2021 2022 2023 2024 2025
Target | Actual Target Target Target Target
1. Audit Revenue 90% 100% 90% 90% 90% 90%
2. Audit of Expenditure 95% 93% 95% 95% 95% 95%
3. Performance Audit Report 1 - 1 1 2
4. Special Audits 4 3 4 4 4
5. IT Audits N/A N/A N/A 1 1
Programme Expenditure
Table 5. Consolidated programme expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P2:Audit Services 11,446 14,930 12,930 15,728 16,278 16,548
Programme Total 11,446 14,930 12,930 15,728 16,278 16,548
Economic Classification
CURRENT EXPENDITURE 11,446 14,930 12,930 15,728 16,278 16,548
Compensation of Employees 10,578 13,388 11,388 13,849 14,397 14,664
Wages and Salaries in Cash 10,578 13,388 11,388 13,849 14,397 14,664
Wages and Salaries in Kind 214 438 438 438 438 438
Use of Goods and Services 868 1,542 1,542 1,879 1,880 1,884
Office Expenses 158 239 239 227 227 227
Transportation and Travel cost 91 160 160 340 340 340
Maintenance and Repairs - - -
Materials and Supplies - - - - - -
Other uses of Goods and Services 270 456 456 564 565 569
Minor Capital Outlays 134 249 249 310 310 310
CAPITAL EXPENDITURE - -
Non-financial Assets - -
Building and Infrastructure - -
Machinery and Equipment - -
Other Fixed Assets - -
Non-produced Assets - -
Total 11,446 14,930 12,930 15,728 16,278 16,548
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Office of the Ombudsman

1. Budget Summary

Consolidated Position 2023 2024 2025
Total to be | Compensation Use of
SR'000s . Goods and Capital Forecast Forecast
appropriated | of Employees Senvi
ervices
P1:0mbudsman Services 3,875 2,052 1,823 - 3,749 3,800
Total 3,875 2,052 1,823 - 3,749 3,800

2. Strategic Overview of Entity

Mandate

The Office of the Ombudsman established under Article 143(1) of the 1993 Constitution of Seychelles,
investigates actions and malpractices, including fraud or corruption, by public entities or officers;
processes human rights abuses; and initiates proceedings relating to the constitutionality of laws. The
purpose of the single programme is to investigate any action, including allegations of fraud or corruption,
by a public authority or officer in the exercise of an administrative function.

Major Achievements in 2021 and 2022
e Submitted researched and subject specific opinions to the Executive and the Legislature on proposed
amendments to legislation;
e Launched website and enabled access to Ombudsman’s library of past annual reports; and
e Became a voting member of the International Ombudsman Institute.

Current Challenges

e Continued lack of public awareness and understanding of the role and responsibilities of the
Ombudsman, both within the public service and among members of the public;

e Difficulty in getting the public authority to accept the recommendations and make the difference that
is expected through the grievance investigation process;

e Developing the structures, procedures and processes that will facilitate the work of the Ombudsman;
and

e Resolving the persistent delays with enquiries and implementation of recommendations due to lack
of co-operation from many public service institutions, including ministries.

Strategic Priorities 2023 to 2025

e Improve the efficacy, efficiency and effectiveness of the Ombudsman through capacity
building and qualified staff recruitment;

e Increase public awareness and education on the role, responsibilities and mandate of the
Ombudsman through outreach programmes, media campaigns, interactive website, and
district clinics;

e Reduce the number of outside remit/premature complaints filed,

e Develop structures, procedures and processes to facilitate investigations and evaluation;

e Develop appropriate metrics to measure outcomes of benefits of improved complaints
handling through specialised training; and

e Bring into full operation a case and data management system through assistance from partner
organizations.
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3. Budget Overview

Revenue

Table 1. Revenue

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 1,984 2,929 2,729 3,875 3,749 3,800
Main appropriation 1,984 2,929 2,729 3,875 3,749 3,800
Total 1,984 2,929 2,729 3,875 3,749 3,800
Consolidated Expenditure Estimates
Table 2. Consolidated expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:0mbudsman Services 1,984 2,929 2,729 3,875 3,749 3,800
Programme Total 1,984 2,929 2,729 3,875 3,749 3,800
Economic Classification
CURRENT EXPENDITURE 1,960 2,929 2,729 3,875 3,749 3,800
Compensation of Employees 1,019 1,607 1,407 2,052 2,201 2,216
Wages and Salaries in Cash 1,019 1,607 1,407 2,052 2,201 2,216
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 940 1,322 1,322 1,823 1,547 1,583
Office Expenses 210 449 449 449 449 449
Transportation and Travel cost 30 57 57 78 83 83
Maintenance and Repairs 22 54 54 78 73 72
Materials and Supplies 1 1 1 1 1 1
Other uses of Goods and Services 629 702 702 826 899 956
Minor Capital Outlays 48 59 59 391 42 22
CAPITAL EXPENDITURE 24 - -
Non-financial Assets 24 - -
Building and Infrastructure 24 - -
Machinery and Equipment - -
Other Fixed Assets - -
Non-produced Assets - -
Total 1,984 2,929 2,729 3,875 3,749 3,800
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4. Approved New Spending Initiatives

Table 3. New initiatives funded

Name of new . i . . .
. Priority Description and . Funding Funding Funding
Programme | spanding Objective motivation SR'000s 2023 2024 2025
Recruitment of 1 x PSIP - -
Driver SCR87.5k Compensation
Improving & pa., of Employees 289 289 289
P1:0mbudman | Recruitment of Enhancing 1 x Accountant and
Services staff office service either at SCR100.9k | Goods and
delivery p.a. 1 x office Services - -
capacity assistant or private Minor Capital
secretary at Outlays _ _
SCR100.9% p.a.
Total 289 289 289
To transport staff for | pSIP . .
investigation, ,
. conducting of site Compensation
Acquisition of Improving & visits, official of Employees - -
) Enhancing !
P1:0Ombudman | one new , . functions Goods and
Services vehicles for the office service (purchasing of office i
_ delivery ' Services 20 20 20
office capacit items, payment . .
pacity made at Treasury, | Minor Capital
collecting petty cash | Outlays 300 -
at Treasury, efc...)
Total 320 20 20

5. Programme Performance

Programme 1: Ombudsman Services
The purpose of the programme is to investigate any action, including allegations of fraud or corruption, by a
public authority or officer in the exercise of an administrative function.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 4. Performance measures for programme

P1:0mbudsman Services

Outcome Improved standards of public administration across the public service
i 2021 2022 2023 2024 2025
Outcome Indicator
Target ‘ Actual Target Target Target Target
1. % of recommendations acted upon 20% 10% 20% 20% 20% 25%
o 2021 2022 2023 2024 2025
Contributing indicators
Target ‘ Actual Target Target Target Target
1. Re.duct|onl|n number of complaints not retained 95 80 50 45 35 30
(outside remit)
2. % of cases resolved 30% 5% 30% 35% 20% 25%
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Office of the Public Service Appeals Board

1. Budget Summary

Consolidated Position 2023 2024 2025
Total to be Compensation Use of
SR'000s . Goods and Capital Forecast Forecast
appropriated of Employees Servi
ervices
P1:Public Appeals Board 1,137 711 426 - 1,164 1,174
Total 1,137 711 426 - 1,164 1,174

2. Strategic Overview of Entity

Mandate

The mandate of the Office of the Public Service Appeals Board (PSAB), an independent body established in
accordance with Article 145 of the Constitution is to hear complaints in respect of employment contract in the
public sector and to ensure that no public servants suffer violation of their fundamental rights or freedom
under the Charter, or an injustice, in consequence of a fault in the administration of a public authority, or has
been treated harshly or oppressively by the authority.

Major Achievements in 2021 and 2022

e Registered a total of 34 new cases plus a total of 64 cases during the transition or close to the end of
the year with the previous administration; and

e Secured own premises for the Secretariat as well as set up own Board Room and a Conference Room
in the style of a Court Room to conduct investigations.

Current Challenges
e Complaints being filed out of time most of which fall outside the mandate of the PSAB.

Strategic Priorities 2023 to 2025
e Create a website to increase publicity on the functions and the value of the Board, and to improve
awareness of the existing employment rights.

3. Budget Overview

Revenue

Table 1. Revenue

2021 2022 2023 2024 2025
SR'000s Estimated Revised

Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 1,145 1,127 1,342 1,137 1,164 1,174
Main appropriation 1,145 1,127 1,342 1,137 1,164 1,174
Total 1,145 1,127 1,342 1,137 1,164 1,174
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Consolidated Expenditure Estimates

Table 2. Consolidated expenditure estimates

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Public Appeals Board 1,145 1,127 1,342 1,137 1,164 1,174
Programme Total 1,145 1,127 1,342 1,137 1,164 1,174
Economic Classification
CURRENT EXPENDITURE 1,145 1,127 1,342 1,137 1,164 1,174
Compensation of Employees 762 751 751 1 727 727
Wages and Salaries in Cash 762 751 751 711 727 727
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 383 376 591 426 438 447
Office Expenses 159 30 67 139 139 139
Transportation and Travel cost 27 5 26 43 43 43
Maintenance and Repairs 49 - - 45 45 45
Materials and Supplies - - - - - -
Other uses of Goods and Services 148 40 139 199 199 199
Minor Capital Outlays - 301 359 - 12 22
CAPITAL EXPENDITURE - - - -
Non-financial Assets - - - -
Building and Infrastructure - - - -
Machinery and Equipment - - - -
Other Fixed Assets - - - -
Non-produced Assets - - - -
Total 1,145 1,127 1,342 1,137 1,164 1,174

4. Programme Performance

Programme 1: Public Appeals Board
The purpose of the programme is to bring both the employer and the complainant together and discuss their
industrial relation difficulties and grievances.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.
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Table 3. Performance measures for programme

P1: Public Appeals Board

Public service is more conversant with the constitutional functions of the PSAB as a result

Outcome of publications of its constitutional functions and services.
Outcome Indicator 2021 2022 2023 2024 2025
Target | Actual Target Target Target Target
0 o Lo
1. % of publications of the constitutional 70% 70% 75% 80% 85% 000%

functions and services
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Constitutional Appointments Authority

1. Budget Summary

Consolidated Position 2023 2024 2025
Total to be Compensation Use of
SR'000s . Goods and Capital Forecast Forecast
appropriated of Employees Servi
ervices
P1:Constitutional Appointments 1,875 660 1,216 - 1,919 1,945
Total 1,875 660 1,216 - 1,919 1,945

2. Strategic Overview of Entity

Mandate

The Constitutional Appointments Authority (CAA) is an independent constitutional body established under
Article 139 of the Constitution. It has the mandate to consider and propose to the President of the Republic
of Seychelles, the appointment of senior judicial officers, other constitutional appointees and other senior
appointments as prescribed in the Constitution or by an Act. It involves the setting up of Rules and
Procedures for recruitment until appointment. It also has the responsibility to consider and analyse
complaints and where serious, refer the matter to a Tribunal for investigation to determine a case of
misbehaviour that may warrant removal from office.

Major Achievements in 2021 and 2022

Secured a 15% discount on rental of office space which became effective on 1 April 2021 to 30"
August 2021,

Had successful deliberations with the President and Vice-President of the Republic on issues which
directly and indirectly impact on the Authority’s work;

Witnessed unanimity amongst the CAA Members in number of proposals for appointments sent to
the President of the Republic: two new Puisne Judges in the Supreme Court of Seychelles, four
positions on the newly created Advisory Council of the Anti-Corruption Commission, Master of the
Supreme Court of Seychelles, new Chief Information Commissioner of the Access to Information
Commission, Curator of Vacant Estates, two Members of the Planning Appeals Board, new Justice
of Appeal, and Re-appointment of Commissioner of Anti-Corruption Commission;

Adopted a new logo;

Recruited an Administration and Accounts Officer from the 24 applications for the position;
Adopted a Code of Conduct for CAA Members and staff; and

Published the 2019-2020 report.

Current Challenges

Lack of response from members of the public who are eligible and qualify to be appointed on
positions which result in delays in appointments as the deadlines for receiving applications have to
be extended; and

Lack of understanding amongst the public as to what are the functions of the CAA leading to the
Authority having to re-direct members of the public with their concerns/ complaints to the correct
institutions.

Strategic Priorities 2023 to 2025

Propose candidates to the President for appointment to constitutional and statutory offices;
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e Raise the level of efficiency in speeding up the recruitment process to a timeline not exceeding 8

weeks;

e Continue the selection of suitably qualified and experienced persons for posts, which will have a
direct impact on raising the quality and standard of the respective organisations;
e Enhance the quality of service in the discharge of its functions ensuring that there is feedback within

7 days; and

e Deal with complaints of misbehaviour brought against constitutional appointees and ensure there is

due process.

3. Budget Overview

Revenue

Table 1. Revenue

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 1,652 1,757 1,757 1,875 1,919 1,945
Main appropriation 1,652 1,757 1,757 1,875 1,919 1,945
Total 1,652 1,757 1,757 1,875 1,919 1,945
Consolidated Expenditure Estimates
Table 2. Consolidated expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Constitutional Appointments 1,652 1,757 1,757 1,875 1,919 1,945
Programme Total 1,652 1,757 1,757 1,875 1,919 1,945
Economic Classification
CURRENT EXPENDITURE 1,652 1,757 1,757 1,875 1,919 1,945
Compensation of Employees 616 556 556 660 681 681
Wages and Salaries in Cash 616 556 556 660 681 681
Wages and Salaries in Kind -
Use of Goods and Services 1,036 1,201 1,201 1,216 1,238 1,264
Office Expenses 174 202 200 166 175 188
Transportation and Travel cost 183 267 267 317 327 337
Maintenance and Repairs 94 47 47 41 44 47
Materials and Supplies 2 1 1 1 1 1
Other uses of Goods and Services 554 685 687 691 691 691
Minor Capital Outlays 30 -
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2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
CAPITAL EXPENDITURE -
Non-financial Assets -
Building and Infrastructure -
Machinery and Equipment -
Other Fixed Assets -
Non-produced Assets -
Total 1,652 1,757 1,757 1,875 1,919 1,945

4. Programme Performance

Programme 1: Constitutional Appointments
The CAA delivers its mandate through the sole programme reflected above.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 3. Performance measures for programme

P1: Constitutional Appointments

their final outcome (within 60 days)

Outcome All positions for Constitutional posts filled
2021 2022 2023 2024 2025
Contributing indicators Target Actual Target Target Target Target
0 o . o
1. % of applications actioned within 90% 100% 100% 100% 100% 100%
60 days
0 . .
2. % of complaints processed until 90% 100% 100% 100% 100%
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Electoral Commission

1. Budget Summary

Consolidated Position 2023 2024 2025
Total to be Compensation Use of
SR'000s . Goods and Capital Forecast Forecast
appropriated | of Employees Senvi
ervices
¢ 1 Governance lanagement and 16,285 3,827 7,958 4,500 19,197 25,084
dministration
P2:Electoral Services 4,055 2,468 1,587 - 3,113 3,150
Total 20,341 6,295 9,545 4,500 22,310 28,233

2. Strategic Overview of Entity

Mandate

The mandate of the Electoral Commission Seychelles (ECS) (constituted under Article 115 of the
Constitution) is to be an independent and credible electoral management body committed to strengthening
democracy in Seychelles. The independence of the Commission is guaranteed under Article 115(2) which
states that the ECS shall not, in the performance of its duties, be subject to the direction or control of any
authority.

Major Achievements in 2021 and 2022

Conducted the Voter Census through the commissioning of the National Bureau of Statistics;
Established a targeted and analytical approach towards the registration of voters and therefore
service delivery, through a comprehensive voter and civic education including professional centres,
public and private schools and professional institutions;

Established the Delimitation of Boundaries Committee to carry out the exercise as mandated in the
Constitution;

Reviewed the compliance mechanism for political parties;

Developed and implemented the first phase of the Election Management System; a major step
towards modernising the electoral process;

The Electoral Commission being a member of the Executive Committee of the Electoral
Commission Forum- South African Development Community (ECF-SADC) contributed towards the
enhancement of democracy in the region; and

Trained Commissioners and staff in long-term observation of elections.

Current Challenges

Inadequate space and secured location, due to the absence of a permanent Headquarters for the
conduct of effective elections;

High operational and office rental costs;

Inadequate qualified persons to assume the roles of electoral staff;

Voters’ apathy in non- election years;

High cost of voters’ registration and elections; and

Compliance by some political parties.

Strategic Priorities 2023 to 2025

Obtain a permanent head office with specific requirements for the conduct of elections;
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e Conduct the delimitation of boundaries exercise as per the legal requirement;

e Improve legislative framework and adopt innovative approaches and new technologies;

e Establish and maintain a continuous flow of trained electoral staff for future elections;

e Mobilise electorates to register and participate in elections whilst simultaneously ensuring a wide
reach of public understanding in civic education;

e Review and modernise voter registration services; and

e Continuously improve an adaptive civic education programme through partnership with strategic
partners and foster local and international collaboration and partnership.

3. Budget Overview

Revenue

Table 1. Revenue

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 11,817 13,991 13,991 20,341 22,310 28,233
Main appropriation 11,817 13,991 13,991 20,341 22,310 28,233
Total 11,817 13,991 13,991 20,341 22,310 28,233
Consolidated Expenditure Estimates
Table 2. Consolidated expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Governance Management and Administration - 10,079 10,079 16,285 19,197 25,084
P2:Electoral Services 11,817 3,913 3,913 4,055 3,113 3,150
Programme Total 11,817 13,991 13,991 20,341 22,310 28,233
Economic Classification
CURRENT EXPENDITURE 11,817 13,991 13,991 15,841 17,810 18,233
Compensation of Employees 5,158 5,163 5,163 6,295 6,428 6,853
Wages and Salaries in Cash 5,158 5,163 5,163 6,295 6,428 6,853
Wages and Salaries in Kind -
Use of Goods and Services 6,659 8,829 8,829 9,545 11,382 11,381
Office Expenses 1,591 1,533 1,533 2,004 2,271 1,720
Transportation and Travel cost 240 311 311 737 1,631 1,412
Maintenance and Repairs 218 218 218 206 206 406
Materials and Supplies - - - - - -
Other uses of Goods and Services 4,610 6,692 6,692 6,554 7,264 6,183
Minor Capital Outlays 75 75 45 10 1,660
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2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
CAPITAL EXPENDITURE - - - 4,500 4,500 10,000
Non-financial Assets - - - 4,500 4,500 10,000
Building and Infrastructure - - - 4,500 4,500 10,000
Machinery and Equipment - - - - - -
Other Fixed Assets - - - - - -
Non-produced Assets - - - - - -
Total 11,817 13,991 13,991 20,341 22,310 28,233
4. Approved New Spending Initiatives
Table 3. New initiatives funded
Name of new . - . . .
. Priority Description and . Funding | Funding | Funding
Programme spending objective motivation SR'000s 2023 | 2024 | 2025
initiative
Funds are insufficientto | PSIP - - -
Establish and chater for the payment of Compensation
| maintain a these remunerations as of Employees 98 129 79
P1: Governance, | Annual Gratuity . per Employment Act to be
continuous flow . Goods and
Managementand | & of trained paid to employees on :
Administration Compensation Employment Contract with |_Services - - -
electoral staff for the Commission and to i i
future elections; o © Minor Capital
those who resign in Outlays - - .
Continuous service Total 98 129 79
PSIP - - -
Cabling of the New HQ & | Compensation
Installation of CCTV and | Of Employees - - -
the Security systems to Goods and
allow for the effective Services - - 100
Obtain a (r)]garz:gn of the ECS at its Minor Capital
permanent head ' Outlays . - 350
P1: Governance, Relocation to oﬁlcq .W'th Total - - 450
Management and New HQ specific
Administration requirements for PSIP - - -
the conduct of Compensation
elections; Transportation of of Employees - - -
materials and to allow for | Ggods and
the effective operation of | Services - - 345
the ECS at its new HQ. ] i
Minor Capital
Outlays - - -
Total - - 345
A major step towards the | pg|p - - -
implementation of the use ,
Imorove of technology in election, | Compensation
prove To allow for expedite of Employees - - -
legislative reporting system on
P1: Governance, _— framework and porting Sy G°°‘?'S and
Acquisition of . . election day(s) and Services - . -
Management and adopt innovative " o
Administration Laptop approaches and efficient compilation of Minor Capital
new data for use towards the outl P 1200
. ECS legal obligation in the |—2"a)S - - :
technologies . .
production of the voting
analysis report, after the
election. Total - - 1,200
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5. Programme Performance

Programme 1: Governance, Management and Administration
The purpose of the programme is to promote holistic and adaptive governance and management approaches
throughout the electoral cycle, pre-election, during election and post-election periods through the processes
of management and administration, registrar of political parties and execution of election.

Strategic Objectives and Measures

The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 4. Performance measures for programme

P1: Governance, Management and Administration

Wages and Salaries in Kind

2,982 2,982
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3,827

3,970

Outcome Increased compliance to Political and Elections Acts by political parties
2021 2022 2023 2024 2025
Outcome Indicator Target Actual Target Target Target Target
1. % of registered political parties 90% 67% 90% 90% 90% 90%
submitted audited financial ° ° ’ ° ° °
statements due
2021 2022 2023 2024 2025
Contributing indicators Target Actual Target Target Target Target
1. Nurpber of m(?(?tmgs V\{Ith 4 4 4 4 4
registered political parties
2. % of applications for new
registration of political parties 100% 0% 100% 100% 100% 100%
processed on time
3. % of updated application for
existing political parties 100% 100% 100% 100% 100% 100%
processed on time as per
information received
4. Number of educational
programmes for political 5 4 4 4 5
parties
Programme Expenditure
Table 5. Consolidated programme expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Governance Management and Administration 10,079 10,079 16,285 19,197 25,084
Programme Total 10,079 10,079 16,285 19,197 25,084
Economic Classification
CURRENT EXPENDITURE 10,079 10,079 11,785 14,697 15,084
Compensation of Employees 2,982 2,982 3,827 3,970 4,256
Wages and Salaries in Cash

4,256



2021 2022 2023 2024 2025
SRUO00s E‘T‘At\gj;?d Budget IE?J\QZZ? Budget Forecast Forecast

Use of Goods and Services 7,097 7,097 7,958 10,726 10,828
Office Expenses 1,383 1,383 1,257 1,972 1,487
Transportation and Travel cost 240 240 506 1,925 1,306
Maintenance and Repairs 218 218 206 206 406
Materials and Supplies - - - - -
Other uses of Goods and Services 5,181 5,181 5,980 7,014 5,970
Minor Capital Outlays 75 75 10 10 1,660
CAPITAL EXPENDITURE 4,500 4,500 10,000
Non-financial Assets 4,500 4,500 10,000
Building and Infrastructure 4,500 4,500 10,000
Machinery and Equipment - - -

Other Fixed Assets

Non-produced Assets
Total 10,079 10,079 16,285 19,197 25,084

Programme 2: Electoral Services
The purpose of the programme is to promote effective educational and applied approaches with the purpose
of engaging, educating, and capturing electorates with respective requirements in line with the mandate of

the Electoral Commission. The programme consists of the following functions: registration of voters, voters
and civic education and mobilisation, voters’ census and delimitation of electoral boundaries.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 6. Performance measures for programme

P2: Electoral

Services

1. Credible registers of voters

on registers of voters

Outcome 2. More informed voters

2021 2022 2023 2024 2025
Outcome Indicator Target Actual Target Target Target Target
1. Certified Voter Register 100% 100% 100% 100% 100% 100%
2. A comprehensive voter education 100% 100% 100% 100%

programme

2021 2022 2023 2024 2025
Contributing indicators Target Actual Target Target Target Target
1.Timely monthly publications 50% 75% 75% 80% 85% 85%
2. Accuracy of applications inserted 959% 98.7% 100% 100% 100% 100%
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2021 2022 2023 2024 2025
Contributing indicators Target Actual Target Target Target Target
3. Accurate qeletlon gf all detl:eased 100% 100% 100% 100% 100% 100%
persons per information received
4. Accurate removal of obsolete
entries based on available 100% 100% 100% 100% 100% 100%
information
5. % increase in public awareness on
voter registration, election, voter 70% 35.70% 65% 70% 80% 90%
census and delimitation.
6. Partnership with stakeholders 85% 70% 90% 85% 90% 95%
7. Numbgr of targeted voters and civic 70% 75% 859% 80% 90% 959%
education programmes
8. Use of adverts on media platforms 70% 100% 75% 80% 90% 95%
Programme Expenditure
Table 7. Consolidated programme expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P2:Electoral Services 11,817 3,913 3,913 4,055 3,113 3,150
Programme Total 11,817 3,913 3,913 4,055 3,113 3,150
Economic Classification
CURRENT EXPENDITURE 11,817 3,913 3,913 4,055 3,113 3,150
Compensation of Employees 5,158 2,181 2181 2,468 2,458 2,597
Wages and Salaries in Cash 5,158 2,181 2,181 2,468 2,458 2,597
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 6,660 1,732 1,732 1,587 656 553
Office Expenses 1,591 150 150 747 300 233
Transportation and Travel cost 240 71 71 232 107 107
Maintenance and Repairs 218 - - - -
Materials and Supplies - - - - - -
Other uses of Goods and Services 4,610 1,511 1,511 574 249 213
Minor Capital Outlays - - - 35 -
CAPITAL EXPENDITURE - - -
Non-financial Assets - - -
Building and Infrastructure - - -
Machinery and Equipment - - -
Other Fixed Assets - - -
Non-produced Assets - - -
Total 11,817 3,913 3,913 4,055 3,113 3,150
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Seychelles Human Rights Commission

1. Budget Summary

Consolidated Position 2023 2024 2025
Total to be Compensation Use of
SR'000s . Goods and Capital Forecast Forecast
appropriated | of Employees Senvi
ervices
P1:Promo_hon and Protection of 8560 3.988 4572 i 9.030 9.192
Human Rights
Total 8,560 3,988 4,572 - 9,030 9,192

2. Strategic Overview of Entity

Mandate

The mandate of the Seychelles Human Rights Commission (SHRC) is to promote and protect human rights.
This includes investigating complaints and engaging in mediation, conciliation and negotiation; making
recommendations for the adoption of progressive measures for the promotion of human rights; developing,
conducting and managing information and education programmes, and monitoring the implementation of,
and compliance with, international and regional conventions and treaties relating to the objectives of the
Commission.

Major Achievements in 2021 and 2022

e Established appropriate mechanisms to overcome the challenges posed by COVID-19 to ensure a
safe working environment for visitors and staff;

e Introduced a working from home policy and guidelines along with a rotation plan to ensure the
presence of at least one staff in the office;

e Introduced an emergency phone line for the public to access the Commission during restrictions,
with complaints being either physically or virtually; and

e Developed a Business Continuity Plan to ensure that the Commission continues to attend to its
obligations and functions and achieve its mandate.

Current Challenges
e Setting up the Commission to fully achieve its mandated activities due to limited resources;
e Poor response on the part of state institutions in acknowledging and providing feedback to reports
being issued by the Commission; and
e The initial programmes of the SHRC are currently limited or will have to be put on hold due to
inadequate human capacity, namely:
o The scope of the outreach programmes for the Education Unit;
Meetings and training of duty bearers;
Networking arrangements;
Training of trainers; and
Reduction in number of laws and policies to be reviewed.

o O O ©O

Strategic Priorities 2023 to 2025
e Create awareness and understanding of human rights by duty bearers and rights holders;

e Monitor national and international human rights standards and accessible mechanisms for addressing

the human rights violations;
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e Establish mechanisms to investigate and manage human rights complaints;

e Produce advisory reports and studies and review government policies, and proposed and written law;

and

e Network with local and international organisations which actively promote respect for human rights.

3. Budget Overview

Revenue

Table 1. Revenue

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 7,289 8,026 8,026 8,560 9,030 9,192
Main appropriation 7,289 8,026 8,026 8,560 9,030 9,192
Total 7,289 8,026 8,026 8,560 9,030 9,192
Consolidated Expenditure Estimates
Table 2. Consolidated expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Promotion and Protection of Human Rights 7,289 8,026 8,026 8,560 9,030 9,192
Programme Total 7,289 8,026 8,026 8,560 9,030 9,192
Economic Classification
CURRENT EXPENDITURE 7,289 8,026 8,026 8,560 9,030 9,192
Compensation of Employees 3,024 3,494 3,494 3,988 4,316 4,366
Wages and Salaries in Cash 3,024 3,494 3,494 3,988 4,316 4,366
Wages and Salaries in Kind - - - - -
Use of Goods and Services 4,266 4,532 4,532 4,572 4,714 4,826
Office Expenses 818 786 786 544 567 582
Transportation and Travel cost 246 240 240 200 207 207
Maintenance and Repairs 79 79 79 65 65 65
Materials and Supplies - - - - - -
Other uses of Goods and Services 3,013 3,352 3,352 3,723 3,723 3,723
Minor Capital Outlays 110 75 75 40 152 249
CAPITAL EXPENDITURE - - - - -
Non-financial Assets - - - - -
Building and Infrastructure - - - - -
Machinery and Equipment - - - - -
Other Fixed Assets - - - - -
Non-produced Assets - - - - -
Total 7,289 8,026 8,026 8,560 9,030 9,192
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4. Programme Performance

Programme 1: Promotion and Protection of Human Rights
The purpose of the programme is to help create a national culture of human rights where tolerance, equality

and mutual respect thrive, through research, creating awareness and making recommendations to inform
people of their human rights, and foster understanding and respect for the rights of others; serving as a
national repository or archive for human rights documentation and other documents that have major

implications for human rights; to support compliance with international standards as well as the existence of

internal accountability systems to ensure that the administration of justice conforms to human rights

standards.

Strategic Objectives and Measures

The table below sets out the performance measures by which the programme will be monitoring the

achievement of its strategic objectives.

Table 3. Performance measures for programme

| P1: Promotion and Protection of Human Rights

1. Understanding and respect of human rights by duty bearer’s and rights holders
2. Effective monitoring of compliance to the national and international human rights

conducted (social media/digital media)

Outcome standards established and accessible mechanisms for addressing human rights
violations
2021 2022 2023 2024 2025
Outcome Indicator Target Actual Target Target Target Target
1. (a) Level of understanding of duty bearers as
evidenced by the results of pre and post training N/A N/A 50% 60% 70% 70%
evaluation
1. (b) Awareness of human rights and redress
mechanism by rights holders (as evidenced by the N/A N/A 50% 65% 65%
results of the advocacy survey)
2. Level of compliance in meeting human rights
reporting obligations and national and international N/A N/A 40% 50% 70% 70%
standards
Contributing indicators 2021 2022 2023 2024 2025
g Target Actual Target Target Target Target
1. Number of human rights training sessions
. 3 3 4 5 6 8
conducted with selected target groups
2. Number of training modules developed for 4 4 6 8 10 12
various target groups
3. Number of key stakeholder engagements
; . 5 5 6 7 8 10
conducted (national networking)
4. Number of key stakeholder engagements
; . 5 1 1 1
conducted (regional networking)
5. Number of key stakeholder engagements
. ) ; 2 2 4 6 6 6
conducted (international networking)
6. Number of media and communication activities
oo ! 3 2 4 6 8 8
conducted (audio visual/print)
7. Number of media and communication activities 75 75 100 125 150 175
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Contributing indicators 2021 2022 2023 2024 2025
g Target Actual Target Target Target Target

8. Number of public information/awareness

campaigns conducted on human rights complaints 2 2 4 6 8 10

process

9. % of user satisfaction of human rights

complaints procedure (as measured by user N/A N/A 60% 70% 80% 80%

surveys)

10. % of complaints resolved by Alternative

Dispute Resolution (ADR) (of total number of N/A N/A 50% 60% 70% 70%

complaints finalised during the year)

11. Number of shadow reports submitted to the 1 1 9 9

UN treaty bodies

12. No. of monitoring visit to places of detention 6 6 12 18 22 22
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Anti-Corruption Commission Seychelles

1. Budget Summary

Consolidated Position 2023 2024 2025
Total to be Compensation of Use of
SR'000s . Goods and Capital Forecast Forecast
appropriated Employees Services
P1:Anti-Corruption Services 53,263 13,779 39,484 23,261 23,004
Total 53,263 13,779 39,484 23,261 23,004

2. Strategic Overview of Entity

Mandate

The Anti-Corruption Commission Seychelles (ACCS) is mandated under the Anti-Corruption Act 2016, to

investigate, detect, prevent and prosecute corrupt practices.

Major Achievements in 2021 and 2022

Submitted 3 cases to Attorney General’s office at end of March 2021;

Received extension of European Union (EU) funding to assist investigations, from which staff have

benefited from numerous training and produced enhanced investigative reports;

Digitised declaration of assets by civil servants which facilitates the process and therefore more can

be done more efficiently and records are accessible and can be more easily monitored;
Amended the Anti-Corruption (AC) Act; and
Set up a forensic laboratory with the aid of National Crime Agency (NCA) United Kingdom.

Current Challenges

Inadequate secure custody suites and investigations interview facilities means heavy reliance on
already limited police resources;

Limited transport fleet for investigations adds to the backlog;

Black Iron projects take up most investigations workforce;

Unforeseen backlog in the declaration of assets from previous years due to inadequate human
resources in the Ethics and Compliance Unit; and

Delays in declaration of assets (business and liabilities) due to legal administrative matters.

Strategic Priorities 2023 to 2025

Roll out the Case Management System to ensure effective monitoring of active cases;

Finalise and Digitise the declaration of assets project to ensure effective management of the
declarations’ process;

Consolidate declarations of 2020 and 2021 to clear the backlog;

Detect, investigate and prosecute corruption;

Increase awareness and education campaigns on corruption in public sector and schools; and
Enforce anti-corruption policies and recommendations of AC Act of 2016 in the public sector.
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3. Budget Overview

Revenue

Table 1. Revenue

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 23,472 18,517 82,132 53,263 23,261 23,004
Main appropriation 23,472 18,517 82,132 53,263 23,261 23,004
Total 23,472 18,517 82,132 53,263 23,261 23,004
Consolidated Expenditure Estimates
Table 2. Consolidated expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Anti-Corruption Services 23,472 18,517 82,132 53,263 23,261 23,004
Programme Total 23,472 18,517 82,132 53,263 23,261 23,004
Economic Classification
CURRENT EXPENDITURE 23,472 18,517 82,132 53,263 23,261 23,004
Compensation of Employees 10,601 12,485 11,261 13,779 15,305 15,305
Wages and Salaries in Cash 10,601 12,485 11,261 13,779 15,305 15,305
Wages and Salaries in Kind 265 270 270 300 300 300
Use of Goods and Services 12,872 6,032 70,871 39,484 7,956 7,699
Office Expenses 1,081 1,153 1,497 1,857 1,978 1,949
Transportation and Travel cost 565 96 298 652 673 679
Maintenance and Repairs 419 175 175 174 281 191
Materials and Supplies 2 6 283 - 10 10
Other uses of Goods and Services 9,945 3,876 67,892 36,109 4,048 3,964
Minor Capital Outlays 595 457 457 392 667 607
CAPITAL EXPENDITURE - -
Non-financial Assets - -
Building and Infrastructure - -
Machinery and Equipment - -
Other Fixed Assets - -
Non-produced Assets - -
Total 23,472 18,517 82,132 53,263 23,261 23,004
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5. Approved New Spending Initiatives

Table 3. New initiatives funded

Name of
new Priority - I . Funding Funding Funding
Programme spending Objective Description and motivation SR'000s 2023 2024 2025
initiative
PSIP -
To attend international Compensation
. investigations meetings, of Employees -
P1: Anti- Corruption ESAAMLG meetings X2,
Corruption | Overseas detection, overseas training for staff. Goods and
Services Airfare investigation & | The international meetings Services 224 225 225
prosecution are held with law enforcement | Minor Capital
agencies and relates to Outlays -
Project Black Iron.
Total 224 225 225
PSIP -
To attend international .
P1-Anti- investigations meetings, Compensation
. Corruption ESAAMLG meetings X2, of Employees -
Corruption Overseas . -
, . detection, overseas training for staff. The | Go0ds and
Services Subsistence | . ation & | i onal . 000ds a
Allowance investigation international meetings are Services 244 250 250
prosecution held with law enforcement _ .
agencies and relates to Minor Capital
Project Black Iron. Outlays -
Total 244 250 250
6. Programme Performance
Programme 1: Anti-Corruption Services
The purpose of the programme is to investigate, detect and prevent corrupt practices.
Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.
Table 4. Performance measures for programme
| P1: Anti-Corruption Services
Outcome Improved world rank transparency status of Seychelles
L 2021 2022 2023 2024 2025
Contributing indicators
Target Actual Target Target Target Target
1. Number of pupllc sector and government enhpes in 13 19 12 10 10 10
which prevention programmes have been delivered
2. Number of private sector eqtities in which prevention N/A N/A N/A 4 4 4
programmes have been delivered
3. Nu.mbe.r of public sector and government entities in N/A N/A 1 9 3 3
which risk assessment has been conducted
4. Completion of investigations since inception 33% 38% 40% 42% 45% 45%
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The Curatelle Office

1. Budget Summary

Consolidated Position 2023 2024 2025
Total to be Compensation Use of
SR'000s . Goods and Capital Forecast Forecast
appropriated of Employees Senvi
ervices
P1: Curatelle Services 5,559 3,065 2,494 5,786 5,916
Total 5,559 3,065 2,494 5,786 5,916

2. Strategic Overview of Entity

Mandate

The Curatelle office is established under the Curatelle Act 23 of 2021. The Curator shall, in the exercise of
the functions under Section 4 of the Act do all necessary to protect the interests of absentees, co-owners and
persons with succession rights. The Curator shall:

o Appoint, guide and supervise executors in the performance of their functions;

o Ensure the vacant estates and property of absentees are properly administered,;

o Appoint and monitor performance of fiduciaries and the fulfilment of their duties; and
o Partition and sell co-owned properties with the agreement of the co-owners.

Major Achievements in 2021 and 2022
e Set up The Curatelle Office; and
e Recruited employees for the Office of the Curator.

Current Challenges
e |dentify office space and set up of the Secretariat;
e Access to previous case files;
e ldentify capacity building for staff development; and
e Develop and procure the right software for the Office.

Strategic Priorities 2023 to 2025
o Expedite the efficient winding up of successions to allow timely distribution and apportionment of
land to heirs, co-owners and beneficiaries by:

o Expediting the appointment and administration of Executors and fiduciaries;
o Ensuring that executors fulfil and finalise their obligations within deadline; and
o effecting the registration and the publication of executor appointments; and

e Facilitate the release of more land resources to the national property market for housing and
commercial development through effective management and processing of vacant estates and co-
owned properties.
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3. Budget Overview

Revenue

Table 1. Revenue

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 6,095 5,195 5,559 5,786 5,916
Main appropriation 6,095 5,195 5,559 5,786 5,916
Total 6,095 5,195 5,559 5,786 5,916
Consolidated Expenditure Estimates
Table 2. Consolidated expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1: Curatelle Services 6,095 5,195 5,559 5,786 5,916
Programme Total 6,095 5,195 5,559 5,786 5,916
Economic Classification
CURRENT EXPENDITURE 6,095 5,195 5,559 5,786 5,916
Compensation of Employees 2,152 1,252 3,065 3,264 3,264
Wages and Salaries in Cash 2,152 1,252 3,065 3,264 3,264
Wages and Salaries in Kind 600 600 300 300 300
Use of Goods and Services 3,943 3,943 2,494 2,522 2,652
Office Expenses 249 249 699 703 717
Transportation and Travel cost 3 3 109 109 116
Maintenance and Repairs 19 19 75 75 120
Materials and Supplies - - - - -
Other uses of Goods and Services 1,040 1,040 1,251 1,252 1,274
Minor Capital Outlays 2,032 2,032 60 83 125
CAPITAL EXPENDITURE - -
Non-financial Assets - -
Building and Infrastructure - -
Machinery and Equipment - -
Other Fixed Assets - -
Non-produced Assets - -
Total 6,095 5,195 5,559 5,786 5,916
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5. Approved New Spending Initiatives

Table 3. New initiatives funded

Name of new Priority Description and . Funding | Funding | Funding
Programme | nding initiative |  Objective motivation SR'000s 2023 2024 2025
PSIP
The recruitment of :
the 4 new posts Compensation
Toeffectthe | &€ of Employees 485 583 583
registration - Reporter Clerk Goods and
P1: Curatelle | Recruitment of 4 new | and the (_Sgggﬁfrs}()’ Sgrc\)/iSezn
Services osts ublication of
P gxecutor (SR127.58K),
X - Senior IT Officer ) )
appomtments. (SR19494K) Minor Capltal
-House Keeper Outlays
(SR106.48)
Total 485 583 583

6. Programme Performance

Programme 1: Curatelle Services

The purpose of the programme is to promote governance through the Curatelle Act for the Office of the
Curator to discharge its functions and duties as may be devolved on the Curator for the purpose of protecting
the interests of absentees, co-owners and persons with succession rights.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 4. Performance measures for programme

P1: Curatelle Services
Outcome Cases Finalised
Outcome Indicator 2021 2022 2023 2024 2025
Target Actual Target Target Target Target
Baseline data
1. Efficient Disposal of Cases N/A N/A to be 65% 70% 75%
established
Contributing indicators 2021 2022 2023 2024 2025
Target Actual Target Target Target Target
Baseline data
1. % of new cases filed N/A N/A to be 60% 65% 70%
established
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Seychelles Law Commission

1. Budget Summary

Consolidated Position 2023 2024 2025
. Use of
Total t(.’ be Compensation Goods and Capital Forecast Forecast
appropriated of Employees Senvi
ervices
P1: Law Revision and Management 3,953 1,679 2,273 3,866 3,986
Total 3,953 1,679 2,273 3,866 3,986

2. Strategic Overview of Entity

Mandate

The mandate of the Seychelles Law Commission is to reform and update the laws in line with the social,
cultural, economic needs and values of Seychellois. The mandate of the Commission is set out in the Law
Commission Act, 2022 (Act 16 of 2022) as follows:

Consolidate, revise and publish the laws of Seychelles;

Keep the laws of Seychelles in review, so that the laws of Seychelles are relevant and suitable to the
changing circumstances and needs of Seychelles;

Consider the reform of the laws in accordance with the Act;

Review draft bills and draft subsidiary legislation and make recommendations or propose changes to
the Attorney General;

Engage in post-legislative scrutiny; and

Organise and publish the Seychelles Law reports and related materials.

Strategic Priorities 2023 to 2025

Spearhead the Constitutional Reform in Seychelles. This responsibility will be taken away from the
Attorney General,

Make the law accessible and intelligible to the public;

Address contentious social issues that the Political Directorate may shy away from; and

Revise laws that are outdated.

3. Budget Overview

Revenue

Table 1. Revenue

2021 2022 2023 2024 2025
SR'000s Estimated Revised

Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 3,953 3,866 3,986
Main appropriation 3,953 3,866 3,986
Total 3,953 3,866 3,986
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Current Receipts

Table 2. Current receipts

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Receipts transferred to Consolidated
Fund
Sale of laws of Seychelles 50 40 40
TOTAL 50 40 40
Consolidated Expenditure Estimates
Table 3. Consolidated expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1: Law Revision and Management 3,953 3,866 3,986
Programme Total 3,953 3,866 3,986
Economic Classification
CURRENT EXPENDITURE 3,953 3,866 3,986
Compensation of Employees 1,679 1,862 1,862
Wages and Salaries in Cash 1,679 1,862 1,862
Wages and Salaries in Kind 540 540 540
Use of Goods and Services 2,273 2,004 2,124
Office Expenses 530 486 576
Transportation and Travel cost 332 332 332
Maintenance and Repairs 85 85 85
Materials and Supplies - - -
Other uses of Goods and Services 521 521 521
Minor Capital Outlays 265 40 70
CAPITAL EXPENDITURE - -
Non-financial Assets - -
Building and Infrastructure - -
Machinery and Equipment - -
Other Fixed Assets - -
Non-produced Assets - -
Total 3,953 3,866 3,986

4. Programme Performance

Programme 1: Law Revision and Management

The purpose of the programme is to revise, reform, organise and publish the laws of Seychelles.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.
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Table 4. Performance measures for programme

| P1: Law Revision and Management

o 2021 2022 2023 2024 2025
Contributing indicators
Target Actual Target Target Target Target
1. Revision of all Laws of Seychelles N/A N/A N/A 20% 20% 20%
2. Organize and publish the NIA N/A NIA 100% 100% 100%
Seychelles Law reports
3. Draft 10 bills each year N/A N/A N/A 100% 100% 100%
4, 5;2? 50 statutory instruments each N/A N/A N/A 100% 100% 100%
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Department of Finance

1. Budget Summary

Consolidated Position 2023 2024 2025
Total to be Compensation Use of
SR'000s . Goods and Capital Forecast Forecast
appropriated | of Employees Senvi
ervices
P1:Governance Management and
S 22,749 11,416 9,834 1,500 27,884 27,639
Administration
P2: Fiscal and Budget Management 20,922 16,075 2,498 2,348 18,920 19,037
P3:Financial Sector and Tax Policy 6,009 4,805 1,204 - 6,063 6,287
P4:Internal Audit Services 16,873 10,767 6,106 20,553 21,792
P5: Public Procurement Oversight 11,730 5,890 5,840 12,043 12,073
el A 50,486 12,423 7980 30,083 94,729 64,613
anagement
P7: Custody, Management and 3,246 1,383 1,863 2335 2,405
Disposal of Seized Assets
Total 132,015 62,759 35,325 33,931 182,528 153,846

2. Strategic Overview of Entity

Mandate

The mandate of the Department of Finance is to ensure sound financial and economic
policies for sustainable socio-economic development and stability.

Major Achievements in 2021 and 2022
e Secured the programme with the International Monetary Fund (IMF) for a 32-month extended
arrangement under the Extended Fund Facility in July 2021,

e Ensured all laws were legislated to ensure Seychelles is removed from Annex 1 of European Union
(EV) list of non-co-operative jurisdictions for tax purposes;

e Improved fiscal transparency through readily available information online;

e Improved nine deficiencies in Anti-Money Laundering and Combatting of the Financing of
Terrorism (AML/CFT) framework as part of the Financial Action Task Force (FATF)

recommendations;

e Fitch Ratings has upgraded Seychelles’ country outlook in October 2022 from B+ to BB- with a

stable outlook;

o Instilled more fiscal discipline to ensure a sustainable debt path;

e Implemented stimulus initiatives which sustain livelihood support; and

e Curbed interest cost as a result of good Government liquidity management.

Current Challenges

e Macro-economic situation remains uncertain with many external risks, namely the war in Ukraine
which is impacting the fuel and international commodity prices and high global shipping costs are
threatening the recovery path;

¢ Remaining abreast of and adapting to the frequent changes and developments in standards set by
international organisations, such as the Organisation for Economic Co-operation and Development

(OECD), FATF and EU, given the dynamics of the global environment; and
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Ensuring that the legislative changes required to meet international Organisations’ standards are
adequately captured and catered for in the legislative agenda, particularly given short lead times for
amendments that are often required by international standard setting bodies.

Strategic Priorities 2023 to 2025

Ensure a medium term primary surplus is achievable in order to reduce debt vulnerabilities and to
create fiscal space to address any future risks;

Digitalise and integrate the Public Finance Management Processes and Systems which include
Meridian, Integrated Financial Management Information System (IFMIS) and aids management
system;

Improve the medium-term fiscal/budget framework through the integration of the four Result Based
Management (RBM) pillars;

Strengthen the Public Finance Management (PFM) regulatory framework, PFM Act and Regulations,
Public Procurement Act and Regulations and Public Debt Management Act;

Strengthen Seychelles’ tax regime through the review of the Income and Non-Monetary Benefits
Tax, Business Tax and the Value Added Tax (VAT);

Strengthen tax regime in line with international norms to enhance tax collection;

Adoption and implementation of a Financial Sector Strategy;

Co-ordinate and lead the re-rating for the 11 remaining deficiencies as per the FATF standards;
Oversee the effective implementation of the 40 FATF recommendations based on the new
AML/CFT framework;

Oversee the effective implementation of the Exchange of Information on Request (EOIR) to ensure
Seychelles’ removal from Annex II of EU list of non-cooperative jurisdictions for tax purposes;
Ensure conformity with the Base Erosion and Profit Shifting (BEPS) standards;

Improve efficiency in public procurement framework for ease of doing business whilst ensuring the
principles of accountability, transparency, value for money, competition and fairness are maintained;
Enhance the audit coverage, operation and quality of audit delivery to meet the requirement of the
Internal Audit Charters;

Strengthen institutional capacity and development; and

Improve awareness, Public Relations and communication efforts to ensure MFNPT portfolio remains
relevant and effectively reaches its target audiences.

3. Budget Overview

Revenue

Table 1. Revenue

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 108,966 98,201 87,973 132,015 182,528 153,846
Main appropriation 108,966 98,201 87,973 132,015 182,528 153,846
Total 108,966 98,201 87,973 132,015 182,528 153,846
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Consolidated Expenditure Estimates

Table 2. Consolidated expenditure estimates

2021 2022 2023 2024 2025
SR'000s i '
Ei?;:;?d Budget %i‘g;i? Budget Forecast Forecast
Programmes
P1:Governance Management and 15,945 18,178 20,828 22,749 27,884 27,639
Administration
P2: Fiscal and Budget Management 56,366 20,565 19,926 20,922 18,920 19,037
P3:Financial Sector and Tax Policy 2,867 5,157 4,857 6,009 6,063 6,287
P4:Internal Audit Services 10,275 15,001 14,501 16,873 20,553 21,792
P5: Public Procurement Oversight 11,576 11,501 11,501 11,730 12,043 12,073
PE: Treasury and Public Accounts 11938 27,799 16,359 50,486 94,729 64,613
Management
P73 Custody, Management and Disposal of i i 3.046 2335 2405
Seized Assets
Programme Total 108,966 98,201 87,973 132,015 182,528 153,846
Economic Classification
CURRENT EXPENDITURE 106,716 86,857 84,357 98,084 102,746 104,221
Compensation of Employees 85,415 59,558 55,658 62,759 68,851 70,581
Wages and Salaries in Cash 85,415 59,558 55,658 62,759 68,851 70,581
Wages and Salaries in Kind 695 1,014 1,014 990 990 1,034
Use of Goods and Services 21,302 27,299 28,699 35,325 33,895 33,641
Office Expenses 8,728 10,024 10,024 10,133 10,623 10,621
Transportation and Travel cost 1,066 1,702 3,102 4,998 5,069 5,046
Maintenance and Repairs 584 77 77 688 701 704
Materials and Supplies 5 10 10 -
Other uses of Goods and Services 8,848 12,711 12,711 16,510 15,497 15,598
CAPITAL EXPENDITURE 2,250 11,345 3,617 33,931 79,782 49,624
Non-financial Assets 2,250 11,345 3,617 33,931 79,782 49,624
Building and Infrastructure 406 6 1,506 1,500 4,575 4,500
Machinery and Equipment - - - - - -
Other Fixed Assets - - - - - -
Non-produced Assets 1,844 11,339 2,111 32,431 75,207 45,124
Total 108,966 98,201 87,973 132,015 182,528 153,846
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4. Approved New Spending Initiatives

Table 3. New initiatives funded

Name of New

. . —_ Description and , Funding | Funding | Funding
Programme Sp_e_nd_lng Priority Objective motivation SR'000s 2023 2024 2025
Initiative
Creation of the Cash
flow unit in order to
strengthen PSIP - - -
Ensure fiscal Government cash
consolidation to management through c i
achieve a medium | active and folrznpepsa lon 652 652 652
. term primary comprehensive cash of Employees
PB: Treasury | qotting up of lusin orderto | flow forecasting and
and Public etting up o surplus in order to ow forecasting an
the Cash flow | place the public monitoring of Goods and
Accounts : 000S an
Unit debtona Government cash Services - - -
Management ; .
sustainable path in | balances.
relation .to Gross Minor Capital
Domestic Product | The new posts Outlays ) ) }
(GDP) require are as follows:
- 1 x Senior
Accountant
- 1 x Accountant Total 652 652 652
Creation of New
Posts:
- 1.x Director Asset PSIP i i i
Seizure Management
Unit
N - 1 x Senior Asset Compensation
EffICI(-‘fnt and Management Officer | of Employees 1,383 1,383 1,383
. effective - 3 x Asset
Settingup of | . | onof | M ofi
P7: Asset Confiscated implementation o anagement Officer
N the 40 FATF Goods and
Seizure Asset , X
recommendations | To ensure a robust Services - - -
Management Management b h f
Unit ased on the new systgm of
AML/CFT confiscation and Minor Caoital
framework; asset recovery as an Olrllor apita
integral component of | -2utdys = = -
an effective Anti-
Money Laundering
and Countering the
Financing of
Terrorism regime. Total 1,383 1,383 1,383
SP2: H Coordinate th Creation of Posts: PIP - - -
Resorce bl anci | oo [ Compensation
f Empl 7 1 1
Management management Year 2023 - o EMproyees 875 385 389
and Support framework to - 3 x Finance Analyst | Goods and
Services Recruitment | improve the Year 2024 - Services . . .
of 5 New Staff | efficiency, -1 X Senior
SP1: Public sustainability, and | Information and Minor Capital
Finance and transparency of Communication Outlays - - -
Budget the Government's | officer
Management operations. - 1 x Legal officer
Total 875 1,385 1,385
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Name of New

. Priority Description and . Funding | Funding | Funding
Programme | Spending Objective motivation SR'000s 2023 | 2024 | 2025
Initiative
PSIP - - -
Oversee the ]
effective The operational cost Compensation
_ Asset Seizure | implementation of | needed to ensure the | Of Employees - - -
P7: Asset o
Seizure Management the 40 FATF . offlpe is set up gnd Goods and
Management operational recommendations | deliver its functions as | gervices 2,010 1,018 1,049
cost based on the new | per the provision of the
AML/CFT act. Minor Capital
framework; Outlays - - -
Total 2,010 1,018 1,049
Creation of post for
Public Sector Audit;
- 4 x Internal Auditor for
Health, Education, PSIP - - -
Ezszfé:rzint Sector Compensation
f Empl - 2,871
Enhance the (Year 2024) o =mployees 8 3,989
audit coverage, - 1 x Internal Auditor for
Recruitment of | operation and Finance Sector (Year Goods and
P4: Internal additional staff | quality of audit 2025) Services - - -
Audit Services | for Internal delivery to meet | Recruitment of New
Audit the requirement staff in 2024:
of the Internal -2 X Sen?or Audit.o.r Minor Capital
Audit Charters -7 x Audit Technician } } }
. Outlays
-2 x Assistant Internal
Auditor
To strengthen internal
capacity and ensure
MDAs follows proper
procedures. Total - 2,871 3,989
Digitalise and
integrate the PSIP - - -
Public Finance .
Introducing the new
Management . .
Public Debt Compensation
Processes and
. Management System of Employees - - -
Systems which Meridian .
. include; Meridian eridian for reporting
SP3: Debt Acquisition of Inte ra{ed " | and managing the debt
Management | Software Finagncial portfolio. Goods and
The cost of the new Services - 342 342
Management .
: software includes both
Information the system software ' i
System (IFMIS) and t)rqe license fee o el
and aids . Outlays 550 - -
management
system.
Total 550 342 342
PSIP - - -
To ensure a Compensation
P6: Treasury | ublic conducive The cost for office of Employees - - -
) *UY | Financial environmentand | rental and acquisition Goods and
and Public : : .
Accounts Managqment support the of equipment requwgd Services 700 . )
Modernisation | development of for setting up the office.
Management . . .
Project (IFMIS) | employees for Minor Capital
this project. Outlays 399 - -
Total 1,099 - -
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Name of New . i . . .
. Priority Description and . Funding | Funding | Funding
Programme | Spending Objective motivation SR'000s 2023 | 2024 | 2025
nitiative
Promote the PSIP j j
digitalisation of .
SP2: Human the work flow New IT equipment Compensation
Rese Acquisition of | processes and 1 equipm of Employees - -
esource IT equipment systems and require and office
Management | O e | ensure the equipment for new Goods and
and Support . staffs recruited next Services 175 - -
Services equipment employe_es has year. . )
the require Minor Capital
resources during Outlays 175 - -
that process Total 350 - -
Strengthen the PSIP _ j
Public Finance
Management Provision of funds for: Compensation
(PFM) regulatory | - Consultative meeting | of Employees - -
P3:Financial . o framework; PFM tq be undeﬂaken for Goods and
Sector and Dissemination | Act and. Dlssem|ngt|on of laws Services 180 )
Tax Policy of Laws Regglahons, - Conducting . .
Public awareness programs of | Minor Capital
Procurement Act | policies, legislations Outlays -
and Regulations | and services in force
and Public Debt
Management Act Total 180 -

5. Programme Performance

Programme 1: Governance, Management, and Administration
The purpose of the programme is to provide support for the implementation of the Ministry of Finance,
National Planning and Trade (MoFNPT) objectives through its substantive programmes and to provide
support for the Minister.

The programme comprises the following sub-programmes:

e Sub-programme 1 Minister’s Secretariat Services: Provides support to the Minister; and

e Sub-programme 2 Human Resource Management and Support Services: Provides support for the
recruitment, management and retention of ministry staff and administration.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Programme Expenditure

Table 4. Consolidated programme expenditure estimates

2021 2022 2023 2024 2025
SR'000s Estimated Revised

Actual Budget Budget Budget Forecast Forecast
Programmes
SP1:Minister's Secretariat Services 3,679 5,209 5,009 6,709 8,305 8,281
SP2:Human Resource Management and 12,266 12,969 15,819 16,040 19,580 19,350
Support Services

15,945 18,178 20,828 22,749 27,884 27,639

Programme Total
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2021 2022 2023 2024 2025

SRUO00s Eigj;?d Budget Féi‘g;:f Budget Forecast Forecast
Economic Classification
CURRENT EXPENDITURE 13,858 18,172 19,322 21,249 23,309 23,139
Compensation of Employees 7,985 10,107 9,857 11,416 13,296 13,261
Wages and Salaries in Cash 7,985 10,107 9,857 11,416 13,296 13,261
Wages and Salaries in Kind - 48 48 48 48 48
Use of Goods and Services 5,873 8,065 9,465 9,834 10,014 9,878
Office Expenses 3,684 4,463 4,463 4,197 4,419 4,490
Transportation and Travel cost 426 966 2,366 2,330 2,357 2,386
Maintenance and Repairs 354 550 550 436 447 449
Materials and Supplies 5 10 10 - - -
Other uses of Goods and Services 1,072 1,532 1,532 2,315 2,419 2,368
Minor Capital Outlays 333 496 496 508 324 138
CAPITAL EXPENDITURE 2,087 6 1,506 1,500 4,575 4,500
Non-financial Assets 2,087 6 1,506 1,500 4,575 4,500

Building and Infrastructure 406 6 1,506 1,500 4,575 4,500

Machinery and Equipment - - - - - -

Other Fixed Assets - - - - -
Non-produced Assets 1,681 - - - -

Total 15,945 18,178 20,828 22,749 27,884 27,639

Programme 2: Fiscal and Budget Management

The purpose of the programme is to provide for a sound and effective Public Finance Management
framework for the country through proper planning, allocation, control and use of the country’s financial
resources and implementation of sound fiscal and economic policies.

The programme comprises the following sub-programmes:

e Sub-programme 1 Public Finance and Budget Management: Co-ordinates the preparation of the
annual budget and ensures proper financial planning and policies, and reporting are put in place to
safeguard government resources;

e Sub-programme 2 Macro Fiscal Forecasting and Analysis: Provides reliable and timely
macroeconomic forecasts. This involves forecasting GDP by production sector and preparing the
medium-term fiscal framework including all key fiscal targets. The preparation and monitoring of the
tax revenue budget for the medium term is also a key responsibility supported by the sub-
programme; and

e Sub-programme 3 Debt Management: Ensures efficient and effective management of debt and debt
costs.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.
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Table 5. Performance measures for programme

P2: Fiscal and Budget Management

Outcome Efficient management of the public finances
Contributing indicators 2021 2022 2023 2024 2025
Target Actual Target Target Target Target
SP1: Public Finance and Budget Management
1. Stangjard|§ed costing (number of 1 1 5 5 5 5
expenditure lines)
2. Shgre of new high-value project proposals 10% 70% N/A N/A N/A N/A
appraised
3. Number of new project proposals appraised N/A N/A 10 10 15 15
4. Number of completed projects audited N/A N/A N/A 10 15 15
5. Audit of MDAs asset register 15 15 15 15 15 15
6. Processing time for write-off requests Within 10 Within 10 Within 10 Within 10 Within 10 Within 10
working working working working working working
Days Days Days Days Days Days
SP2: Macro Fiscal Forecasting and Analysis
1. Real GDP growth (% point error) | N/A N/A N/A +-5% +-5% +-5%
SP3: Debt Management
1. Reducing Debt-to-GDP ratio (%) | <827% | 753% <67.9% <64.6% | <60.3% | <55.3%
Programme Expenditure
Table 6. Consolidated programme expenditure estimates
2021 2022 2023 2024 2025
SRUO00s Eigl?;d Budget l;i\gzgf Budget Forecast Forecast
Programmes
SP1:Public Finance and Budget Management 53,227 16,039 15,401 14,446 12,472 12,565
SP2: Macro Fiscal Forecasting and Analysis 1,639 2,271 2,271 3,580 3,625 3,646
SP3: Debt Management 1,500 2,255 2,255 2,896 2,823 2,826
Programme Total 56,366 20,565 19,926 20,922 18,920 19,037
Economic Classification
CURRENT EXPENDITURE 56,203 18,316 17,816 18,574 18,920 19,037
Compensation of Employees 54,489 16,052 15,552 16,075 16,660 16,809
Wages and Salaries in Cash 54,489 16,052 15,552 16,075 16,660 16,809
Wages and Salaries in Kind - 396 396 204 204 204
Use of Goods and Services 1,714 2,264 2,264 2,498 2,260 2,227
Office Expenses 392 710 710 481 491 505
Transportation and Travel cost 86 171 171 755 756 756
Maintenance and Repairs 54 44 44 54 55 56
Materials and Supplies - - - - - -
Other uses of Goods and Services 268 433 433 403 376 314
Minor Capital Outlays 915 510 510 602 379 392
CAPITAL EXPENDITURE 163 2,249 2,11 2,348
Non-financial Assets 163 2,249 2,111 2,348
Building and Infrastructure - - -
Machinery and Equipment - - -
Other Fixed Assets - - - -
Non-produced Assets 163 2,249 2,111 2,348
Total 56,366 20,565 19,926 20,922 18,920 19,037
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Programme 3: Financial Sector and Tax Policy

The purpose of the programme is to formulate and co-ordinate appropriate growth-enhancing tax and non-
banking financial policies that strengthen the macro-economic development of the country. It also finances
the function of monitoring and ensures conformity with standards set out by international organisations,
primarily in the areas of taxation and Anti Money Laundering and Countering the Financing of Terrorism
(AML/CFT).

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 7. Performance measures for programme
| P3:Financial Sector and Tax Policy |

Outcome Improved legal and policy framework for growth of economy and revenue collection
Contributing indicators 2021 2022 2023 2024 2025

g Target | Actual Target Target Target Target
P3:Financial Sector and Tax Policy
1. Number of BEPS framework standards
. 2 1 2 1 1 1
implemented
2. Compliance or Largely Compliance with the 40
FATF standards 29 29 29 37 40 40
3. % of planned policies conceptualized N/A N/A N/A 95 95 95

Programme Expenditure

Table 8. Consolidated programme expenditure estimates

2021 2022 2023 2024 2025
SR'000s i i
Ei'g?j;?d Budget Féi\gzzf Budget Forecast Forecast
Programmes
P3:Financial Sector and Tax Policy 2,867 5,157 4,857 6,009 6,063 6,287
Programme Total 2,867 5,157 4,857 6,009 6,063 6,287
Economic Classification
CURRENT EXPENDITURE 2,867 5,157 4,857 6,009 6,063 6,287
Compensation of Employees 2,867 5,037 4,737 4,805 5,035 5,361
Wages and Salaries in Cash 2,867 5,037 4,737 4,805 5,035 5,361
Wages and Salaries in Kind - - - - - -
Use of Goods and Services - 121 121 1,204 1,029 926
Office Expenses - 31 31 92 67 69
Transportation and Travel cost - 70 70 770 742 742
Maintenance and Repairs - 15 15 - - -
Materials and Supplies - - - - - -
Other uses of Goods and Services - 5 5 229 220 71
Minor Capital Outlays - - - 113 - 44
CAPITAL EXPENDITURE - - -
Non-financial Assets - - -
Building and Infrastructure - - -
Machinery and Equipment - - -
Other Fixed Assets - - -
Non-produced Assets - - -
Total 2,867 5,157 4,857 6,009 6,063 6,287
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Programme 4: Internal Audit Services

The purpose of the programme is to enhance and protect organisational values by providing risk-based and
objective assurance, advice, and insight on the adequacy and effectiveness of internal control systems, risk
management strategies and governance framework of MDAs of the Government of Seychelles.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 9. Performance measures for programme
‘ P4: Internal Audit Services

Contributing indicators 2021 2022 2023 2024 2025
g Target | Actual Target Target Target Target

1. Number of revenue audits undertaken N/A N/A 8 10 12 12

2. Number of recurrent expenditure audits

undertaken N/A N/A 8 12 14 14

3. Number of Capital expenditure audits

undertaken N/A N/A 4 6 8 8

4. Number of audits in overseas missions

undertaken N/A N/A 2 2 2 2

5. Number of Special Purpose audits undertaken N/A N/A 8 6 8 8

Programme Expenditure

Table 10. Consolidated programme expenditure estimates

2021 2022 2023 2024 2025
SR000s E;tg?:;?d Budget Féi\:jl;:? Budget Forecast Forecast
Programmes
P4:Internal Audit Services 10,275 15,001 14,501 16,873 20,553 21,792
Programme Total 10,275 15,001 14,501 16,873 20,553 21,792
Economic Classification
CURRENT EXPENDITURE 10,275 15,001 14,501 16,873 20,553 21,792
Compensation of Employees 7,564 9,665 9,165 10,767 13,908 15,097
Wages and Salaries in Cash 7,564 9,665 9,165 10,767 13,908 15,097
Wages and Salaries in Kind 695 570 570 438 438 482
Use of Goods and Services 2,711 5,336 5,336 6,106 6,645 6,695
Office Expenses 376 792 792 736 774 785
Transportation and Travel cost 527 450 450 934 1,003 953
Maintenance and Repairs 95 90 90 114 114 114
Materials and Supplies - - - - - -
Other uses of Goods and Services 1,018 3,434 3,434 3,701 4,059 4,353
Minor Capital Outlays - - 183 257 8
CAPITAL EXPENDITURE
Non-financial Assets
Building and Infrastructure
Machinery and Equipment
Other Fixed Assets
Non-produced Assets - - - - - -
Total 10,275 15,001 14,501 16,873 20,553 21,792
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Programme 5: Public Procurement Oversight
The purpose of the programme is to ensure compliance by all stakeholders to procedures and instructions
laid down in the Public Procurement Act, 2008 and the Public Procurement Regulations, 2014, and to

promote the fundamental principles which govern public procurement, that is, transparency, competition,
economy, efficiency, fairness and accountability.

Strategic Objectives and Measures

The table below sets out the performance measures by which the programme will be monitoring the

achievement of its strategic objectives.

Table 11. Performance measures for programme

P5:Public Procurement Oversight

Ensure the compliance to the principles of transparency, equity, fairness and value

Outcome for money in the use of public funds in procurement.
T 2021 2022 2023 2024 2025
Contributing indicators
Target | Actual Target Target Target Target
1. Number of documents processed by the Unit 1,200 900 1,300 1,400 1,500 1,500
ié;\lrumber of awareness sessions held during the 15 10 15 20 20 20
3. Number of staff trained in MDA 20 20 20 20 20 20
4. Number of projects inspected per year 60 30 70 75 80 80
Programme Expenditure
Table 12. Consolidated programme expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P5: Public Procurement Oversight 11,576 11,501 11,501 11,730 12,043 12,073
Programme Total 11,576 11,501 11,501 11,730 12,043 12,073
Economic Classification
CURRENT EXPENDITURE 11,576 11,501 11,501 11,730 12,043 12,073
Compensation of Employees 6,533 5,642 5,642 5,890 6,075 6,105
Wages and Salaries in Cash 6,533 5,642 5,642 5,890 6,075 6,105
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 5,043 5,859 5,859 5,840 5,968 5,968
Office Expenses 1,636 1,731 1,731 1,658 1,658 1,658
Transportation and Travel cost 21 33 33 33 33 33
Maintenance and Repairs 56 45 45 45 45 45
Materials and Supplies - - - - - -
Other uses of Goods and Services 3,199 3,996 3,996 4,049 4177 4177
Minor Capital Outlays 129 55 55 55 55 55
CAPITAL EXPENDITURE -
Non-financial Assets -
Building and Infrastructure -
Machinery and Equipment -
Other Fixed Assets -
Non-produced Assets -
Total 11,576 11,501 11,501 11,730 12,043 12,073
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Programme 6: Treasury and Public Accounts Management
The purpose of the programme is to the provide quality Accounting and Financial advisory services to the
public sector through capacity development on accounting process and requirements, formulation of policy
and document guidelines and manuals pertaining to accounting systems and procedures. Ensure timely
provision of Annual Financial Statement; prompt processing of government transactions at Treasury and

proper accountability of public funds.

Strategic Objectives and Measures

The table below sets out the performance measures by which the programme will be monitoring the

achievement of its strategic objectives.

Table 13. Performance measures for programme

| P6:Treasury and Public Accounts Management

Contributing indicators 2021 2022 2023 2024 2025
Target | Actual Target Target Target Target
5 working 5 working 5 working
1. Monthly closure of account on a timely basis N/A N/A N/A day after day after day after
monthend monthend  month end
. ) By March By March By March
2. Submission of final year end amendments N/A N/A N/A 15th 15th 15th
By March By March By March
3. Closure of Government account N/A N/A N/A 15th 15th 15th
4. Processing time for daily payment N/A N/A N/A 24 hours 24 hours 24 hours
5. Number of standard operating procedure 7 3 5 6 7 7
manuals produced
6. Introduction and production of a number of
reports on Cash / Revenue Counts on Inner N/A N/A N/A 0 15 15
Islands (Praslin / La Digue)
Programme Expenditure
Table 14. Consolidated programme expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
PE: Treasury and Public Accounts 11938 27799 16,359 50,486 94,729 64,613
Management
Programme Total 11,938 27,799 16,359 50,486 94,729 64,613
Economic Classification
CURRENT EXPENDITURE 11,938 18,709 16,359 20,403 19,522 19,489
Compensation of Employees 5,977 13,055 10,705 12,423 12,494 12,564
Wages and Salaries in Cash 5,977 13,055 10,705 12,423 12,494 12,564
Wages and Salaries in Kind - - - 300 300 300
Use of Goods and Services 5,961 5,654 5,654 7,980 7,027 6,924
Office Expenses 2,639 2,298 2,298 2,962 3,206 3,106
Transportation and Travel cost 6 12 12 76 79 76
Maintenance and Repairs 25 33 33 40 40 40
Materials and Supplies - - - - - -
Other uses of Goods and Services 3,292 3,312 3,312 4,058 3,402 3,402
Minor Capital Outlays - - - 545 - -
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2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
CAPITAL EXPENDITURE 9,090 - 30,083 75,207 45,124
Non-financial Assets 9,090 - 30,083 75,207 45124
Building and Infrastructure - - - -
Machinery and Equipment - -
Other Fixed Assets - - - - -
Non-produced Assets 9,090 - 30,083 75,207 45,124
Total 11,938 27,799 16,359 50,486 94,729 64,613

Programme 7: Custody, Management and Disposal of Seized Assets
The purpose of the programme is to provide and co-ordinate effective management and where appropriate
and necessary, disposal of property that is frozen, seized or confiscated under any law in the Republic, and
to deliver the functions assigned under the Custody, Management and Disposal of Seized, Forfeited and

Confiscated Properties Act, 2021.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 15. Performance measures for programme

| P7: Custody, Management and Disposal of Seized Assets

0 Increased efficiency in the management and disposal of seized, forfeited and
utcome )
confiscated assets
2021 2022 2023 2024 2025
Contributing indicators
Target Actual Target Target Target Target
1. Percentage records maintained on frozen,
selzgd, forfeited or confiscated .assets in line with N/A N/A N/A 95% 99% 99%
requirements of Recommendation 33 of the
Financial Action Task Force Recommendations
2. Number of workshops/outreach programmes
hosted by AMU advising competent authorities and N/A N/A N/A 12 8 8
contractors on policies and procedures
Programme Expenditure
Table 16. Consolidated programme expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P7:Cgstody, Management, and Disposal i 3246 2335 2405
of Seized Assets
Programme Total - 3,246 2,335 2,405
Economic Classification
CURRENT EXPENDITURE - 3,246 2,335 2,405
Compensation of Employees - 1,383 1,383 1,383
Wages and Salaries in Cash - 1,383

Wages and Salaries in Kind
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2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Use of Goods and Services 1,863 952 1,022
Office Expenses 7 7 7
Transportation and Travel cost 100 100 100
Maintenance and Repairs -
Materials and Supplies - - -
Other uses of Goods and Services 1,756 844 914
Minor Capital Outlays - -
CAPITAL EXPENDITURE -
Non-financial Assets ‘
Building and Infrastructure -
Machinery and Equipment -
Other Fixed Assets -
Non-produced Assets -
Total 3,246 2,335 2,405
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Department of Trade

1. Budget Summary

Consolidated Position 2023 2024 2025
Total to be Compensation Use of
SR'000s . Goods and Capital Forecast Forecast
appropriated | of Employees Senvi
ervices
P1:Trade Development 42,711 9,877 8,558 24,276 19,404 19,661
Total 42,711 9,877 8,558 24,276 19,404 19,661

2. Strategic Overview of Entity

Mandate

The Department of Trade is mandated with all trade policies and matters for Seychelles at national, regional,
bilateral, and multilateral levels.

Major Achievements in 2021 and 2022

Implemented the United Kingdom European Space Agency Economic Partnership Agreement,
ensuring no trade disruption between UK and Seychelles following Brexit;

Developed and launched a new Trade Website, https://tradeportal.sc/, and import and export guides,
to continually improve transparency, and the dissemination and availability of trade information;
Launched the African Trade Observatory (ATO) project in Seychelles and initiated the next phase the
Trade Obstacle Alert Mechanism (TOAM);

Finalised the Excise Tax Bill for presentation to the National Assembly, and completed consultations
on subsequent draft regulations to accompany the Bill;

Acceded to the African Regional Intellectual Property Organisation (ARIPO) providing individuals
and businesses another avenue for the protection of their intellectual property and completed the
Intellectual Property Law review and awareness programmes;

Completed Seychelles’ first Trade policy review at the World Trade Organisation (WTO); and
Completed postal review and finalisation of courier module and procedures.

Current Challenges

Macro-economic situation remains uncertain with many external risks, namely the war in Ukraine
which is impacting the fuel and international commaodity prices, and high global shipping costs are
threatening the recovery path;

The changes in the domestic economic landscape versus international commitments already made puts
Seychelles in a position of constantly reviewing policies/laws;

Stakeholder engagement is not always forthcoming and this may stall the process of negotiations; and
Ensuring that the legislative changes required to meet international organisations’ standards are
adequately captured and catered for in the legislative agenda, particularly given short lead times for
amendments that are often required by international standard setting bodies.

Strategic Priorities 2023 to 2025

Complete the IEPA widening negotiations;
Complete Excise Tax review of schedules and publication of all regulations;
Finalise Trade Remedies legislation, and capacity building on the subject for Trade Officials and Legal

Drafters;
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e Create public and private sector awareness on trade related issues and establish the Trade Information
Centre;

e Strengthen regulatory and institutional measures to address bottlenecks within the Postal Regulatory
Agency following regular reviews which are carried out on the postal services to allow the service to
be at par with international standards; and

e Complete the Trade Facilitation projects: Courier module, Authorised Economic Operators, Single
window, TOAM, adoption of e-Certificate of Origin (eCOO) across all agreements, accession to
Revised Kyoto Convention, co-operation agreements with South Africa and Japan, and adoption of
self-declaration Certificate of Origin (COQO) under the iIEPA,

3. Budget Overview

Revenue

Table 1. Revenue

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 36,067 60,704 57,525 42,711 19,404 19,661
Main appropriation 36,067 60,704 57,525 42,711 19,404 19,661
Total 36,067 60,704 57,525 42,711 19,404 19,661
Consolidated Expenditure Estimates
Table 2. Consolidated expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
SP1:Comprehensive Trade Policy 32,727 57,375 54,197 38,976 15,667 15,920
SP2:Geneva Mission 2,016 1,831 1,831 2,223 2,213 2,213
SP3:Postal Regulatory Services 582 653 653 651 658 662
SP4:Monitoring of Fiscal Concessions and
Management of Import/Export Permits 743 845 845 861 865 865
Programme Total 36,067 60,704 57,525 42,711 19,404 19,661
Economic Classification
CURRENT EXPENDITURE 12,444 13,400 13,400 18,436 19,404 19,661
Compensation of Employees 7,354 7,556 7,556 9,877 10,647 10,818
Wages and Salaries in Cash 7,354 7,556 7,556 9,877 10,647 10,818
Wages and Salaries in Kind 839 808 808 795 795 795
Use of Goods and Services 5,090 5,843 5,843 8,558 8,757 8,843
Office Expenses 503 816 816 750 737 761
Transportation and Travel cost 1 35 35 1,331 1,546 1,596
Maintenance and Repairs 113 190 190 206 207 209
Materials and Supplies - - - - - -
Other uses of Goods and Services 3,544 3,913 3,913 5,385 5,380 5,387
Minor Capital Outlays 89 81 81 91 92 95

160




2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
CAPITAL EXPENDITURE 23,623 47,304 44,126 24,276 -
Non-financial Assets 23,623 47,304 44,126 24,276 -
Building and Infrastructure 1,969 - - -
Machinery and Equipment - - - -
Other Fixed Assets - - - - -
Non-produced Assets 21,654 47,304 44,126 24,276 -
Total 36,067 60,704 57,525 42,711 19,404 19,661
4. Approved New Spending Initiatives
Table 3. New initiatives funded
Name of New . - . . .
. Priority Description and . Funding Funding | Funding
Programme Spending | 5 tive motivation SR'000s 2023 2024 | 2025
Initiative
Review Creation of Post:
1 x Senior Trade
outdated ) .
irade-related officer - Taxation
leqislation and and Market Access  |_PSIP - - -
'n?r d 2 x Trade Officer - .
Ire Eirz(c:je Taxation and Compensation
q. . Market Access Of Employees 651 651 651
legislation to
?f:d :ggg?gehen5|ve gte;%[mtment of ;:r?emplement The 3 post is Goon and
y required in order for | Services - - -
development
the Department to
of modern . . .
L be able to deliver Minor Capital
trade policies »
on additional Outlays - - -
and a
mandate entrusted
favourable . D
to it, which is the
trade . .
environment policy oversight
VAT Total 651 651 651
Continue to The Department
has developed a
develop and o
. software to facilitate
implement . PSIP - - -
. data analysis,
trade policy
currently under
measures and testing and )
interventions dobi g n Compensation
designed to gging. of Employees - - -
S The request amount
assist in the . .
) . is the projected cost
SP1:Comprehensive | Programme recovery of )
. . for maintenance Goods and
Trade Policy License the economy, q di .
whilst and upgrading Services 84 84 84
L whilst a service
monitoring .
q contract is
an . negotiated. Minor Capltal
evaluating the Outlays - - -
effectiveness .
of those Initial contract was
funded SADC TRF
already .
introduced and ywll come an
end in May 2023 Total 84 84 84
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5. Programme Performance

Programme 1: Trade Development

The purpose of the programme is to formulate co-ordinated trade policies geared towards achieving wealth
creation and growth, and to promote trade-related systemic, legal and governance concerns of the country at
bilateral, regional and multilateral level.

The programme comprises the following sub-programmes:

Sub Programme 1: Comprehensive Trade Policy: Formulates co-ordinated trade policies geared
towards achieving wealth creation and growth. Promotes trade-related systemic, legal and governance
concerns of the country at both regional and multilateral levels and at the global level;

Sub Programme 2: Geneva Mission: Supports the Trade Attaché in the Permanent WTO Mission in
Geneva,;

Sub-programme 3: Postal Regulatory Services: Develops the necessary standards and regulations to
sustain the single postal territory, and ensures the legislative framework is regularly updated to reflect
the reality of the postal industry; and

Sub-programme 4: Monitor Fiscal Concessions and Management of Import/Export Permit: Ensures
that import and export permits are provided correctly and on a timely basis, monitors the use of current
concessions, and conducts general investigations as and when required for the development and
monitoring of policies.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 4. Performance measures for programme

P1: Trade Development

Outcome Improved trade related rankings in World Bank's report
Outcome Indicator 2021 2022 2023 2024 2025
Target ‘ Actual Target Target Target Target
1. %Trade Openness N/A N/A 53.98% 54.00% 54.20% 55.00%
Contributing indicators 2021 2022 2023 2024 2025
g Target ‘ Actual Target Target Target Target

SP1: Comprehensive Trade Policy

1. Number of new trade related
legislations introduced or amended
2. Number of issues successfully
addressed in the interest of the country 2 2 2 10 10 10
in trade negotiations

3. Number of initiative or rectification
measures successfully implemented
4 Number of trade development projects 9 7 10 10 10 10
successfully rolled out

6 4 6 6 6 6

SP2: Geneva Mission

1. Number of issues successfully
addressed in the interest of the country 7 5 7 7 7 7
in trade negotiations
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Contributing indicators 2021 2022 2023 2024 2025
g Target Actual Target Target Target Target
SP3: Postal Regulatory Services
1. Number of complaints addressed per 7 7 8 12 19 1
year
2. % of agents inspected per year 100% 60% 100% 100% 100% 100%
SP4: Monitor Fiscal Concessions and Management of Import/Export Permit
I E;‘r”;?ter of days taken to issue a Within1day ~ 2days  Within1day 2 days 2 days 2 days
Programme Expenditure
Table 5. Consolidated programme expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
SP1:Comprehensive Trade Policy 32,727 57,375 54,197 38,976 15,667 15,920
SP2:Geneva Mission 2,016 1,831 1,831 2,223 2,213 2,213
SP3:Postal Regulatory Services 582 653 653 651 658 662
SP4:Monitoring of Fiscal Concessions and
Management of Import/Export Permits 743 845 845 861 865 865
Programme Total 36,067 60,704 57,525 42,711 19,404 19,661
Economic Classification
CURRENT EXPENDITURE 12,444 13,400 13,400 18,436 19,404 19,661
Compensation of Employees 7,354 7,556 7,556 9,877 10,647 10,818
Wages and Salaries in Cash 7,354 7,556 7,556 9,877 10,647 10,818
Wages and Salaries in Kind 839 808 808 795 795 795
Use of Goods and Services 5,090 5,843 5,843 8,558 8,757 8,843
Office Expenses 503 816 816 750 737 761
Transportation and Travel cost 1 35 35 1,331 1,546 1,596
Maintenance and Repairs 113 190 190 206 207 209
Materials and Supplies - - - - - -
Other uses of Goods and Services 3,544 3,913 3,913 5,385 5,380 5,387
Minor Capital Outlays 89 81 81 91 92 95
CAPITAL EXPENDITURE 23,623 47,304 44,126 24,276 -
Non-financial Assets 23,623 47,304 44,126 24,276 -
Building and Infrastructure 1,969 - - -
Machinery and Equipment - - - -
Other Fixed Assets - - - - -
Non-produced Assets 21,654 47,304 44,126 24,276 -
Total 36,067 60,704 57,525 42,711 19,404 19,661
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Department of National Planning

1. Budget Summary

Consolidated Position 2023 2024 2025
Total to be | Compensation Use of
SR'000s . Goods and Capital Forecast Forecast
appropriated | of Employees Senvi
ervices
P1:National Planning 4,624 3,744 879 - 5174 5,554
Total 4,624 3,744 879 - 5174 5,554

2. Strategic Overview of Entity

Mandate

The National Planning Department is the principal government department responsible for planning the
economic development of the country, to ensure continued economic growth and equitable distribution of
the benefits of development, in line with the National Development Strategy (NDS).

Major Achievements in 2021 and 2022
e Operationalised the strategic planning process and the concept of Portfolio Planning;
e Managed Budget Support Activities and disbursements; and
e Prepared the progress report on the implementation of the Agenda 2063.

Current Challenges
e Institutionalising planning functions across portfolios;
e Obtaining the necessary data for economic analysis and reporting on international obligations;
e General lack of awareness on the international commitments;
e Lack of awareness of the role of National Planning; and
e Communications Framework and information asymmetry.

Strategic Priorities 2023 to 2025

e Promote national planning by strengthening the formulation, monitoring and co-ordinating the
implementation of the National Development Strategy;

e Mainstreaming of international commitments, such as Agenda 2063 and the Sustainable
Development Goals (SDGs), through increased awareness, improved reporting and co-ordinated
implementation;

e Enforce the institutionalisation of Strategic Planning across government by strengthening the
implementation and monitoring of the National Strategic Planning (NSP) Policy and guidelines; and

e Support the formulation of evidence-based national policies by conducting relevant socio-economic
analyses.
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3. Budget Overview

Revenue

Table 1. Revenue

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 2,834 3,467 3,467 4,624 5174 5,554
Main appropriation 2,834 3,467 3,467 4,624 5,174 5,554
Total 2,834 3,467 3,467 4,624 5174 5,554
Consolidated Expenditure Estimates
Table 2. Consolidated expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:National Planning 2,834 3,467 3,467 4,624 5,174 5,554
Programme Total 2,834 3,467 3,467 4,624 5174 5,554
Economic Classification
CURRENT EXPENDITURE 2,834 3,467 3,467 4,624 5174 5,554
Compensation of Employees 2,785 3,050 3,050 3,744 4,254 4,535
Wages and Salaries in Cash 2,785 3,050 3,050 3,744 4,254 4,535
Wages and Salaries in Kind - -
Use of Goods and Services 49 M7 M7 879 919 1,019
Office Expenses 21 292 292 67 67 107
Transportation and Travel cost - 737 737 737
Maintenance and Repairs - 15 15 15
Materials and Supplies - - - - - -
Other uses of Goods and Services 27 45 45 61 61 61
Minor Capital Outlays 1 80 80 40 100
CAPITAL EXPENDITURE -
Non-financial Assets i
Building and Infrastructure -
Machinery and Equipment -
Other Fixed Assets -
Non-produced Assets -
Total 2,834 3,467 3,467 4,624 5,174 5,554
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4. Approved New Spending Initiatives

Table 3. New initiatives funded

Name of
New . L Description and . Funding | Funding | Funding
Programme Spending Priority Objective motivation SR'000s 2023 2024 2025
Initiative
. PSIP - -
Promote national Creation of Post:
planning by 9 x Economist ' Compensation of
o . strengthgmng thg . The postis Employees - 281 561
P1: National | Recruitment | formulation, monitoring required in order Goods and
Planning of Staff and coordinating the forqthe Department Services - -
implementation of the L . .
National Development tSc;rbv?(t:t:r deliver its '\o/lmgygap'tal
Strategies. . .
Total - 281 561

5. Programme Performance

Programme 1: National Planning
The purpose of the programme is to direct, co-ordinate and monitor national, sector and MDA planning,
undertake monitoring activities and provide the framework for donor support for the development of the

Seychelles.

Strategic objectives and measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 4. Performance measures for programme

P1: :National Planning

Outcome: Continued growth and equitable distribution of the benefits of development
2021 2022 202 2024 202

Contributing indicators 0 0 023 0 025

Target Actual Target Target Target Target
Formulation and Development  Implementation Implementation
implementation of the National N/A N/A the NDS of 40 percent Mid-Term of 80 percent
Development Strategy 2022- Action Plan the NDS Action Review the NDS Action
2025 (Q4) Plan Plan
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T 2021 2022 2023 2024 2025
Contributing indicators
Target Actual Target Target Target Target
i. Stakeholder
consultation and
Conceptualisation and Roadmap - launching of the
elaboration of the National N/A N/A N/A NA develtszed NDDS 2036'203?
Development Strategy 2026- and Il. Levelopmen
2030 consultation . and .
conducted  implementation
of the NDS
Action Plan
Percentage of submitted
Portfolio Plans aligned with the N/A N/A N/A 25% 50% 75%
Agenda 2030 (SDGs)
Percentage of submitted
Portfolio Plans aligned with the N/A N/A N/A 25% 50% 75%
Agenda 2063
Percentage of submitted
portfolio-based sector Strategic
Plans reviewed for general N/A N/A 100% 100% N/A N/A

compliance with the NSP Policy
and guidelines
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Fair Trading Commission

1. Budget Summary

Consolidated Position 2023 2024 2025
Total to be | Compensation Use of
SR'000s . Goods and Capital Forecast Forecast
appropriated | of Employees Senvi
ervices
P1:Govemance, Legal and 9,543 4490 5,054 : 9,649 9,720
Administration
P2:Promotion and Advancement of 4,010 3.930 80 i 4199 4219
Consumer Welfare
P3:Compet|t|9n, Enforcement and 2575 2508 66 i 2738 2745
Market Surveillance
Total 16,128 10,928 5,200 - 16,586 16,684

2. Strategic Overview of Entity

Mandate
The mandate of the Fair Trading Commission (FTC), derived from legislation, is to:

Promote, maintain and encourage competition; to prohibit the prevention, restriction or distortion of
competition, and abuse of dominant positions in trade; and to ensure that enterprises, irrespective of
size, can participate equitably in the market place;

Protect consumers’ rights and to impose duties on producers and suppliers of goods and services;
Promote and advance the welfare of consumers whilst safeguarding the interests of consumers, monitor
and investigate the conduct of business enterprises;

Promote, maintain and encourage fair and effective competition in the economy; and

Ensure that goods and services meet quality standards.

Major Achievements in 2021 and 2022

Approval of the Fair Trading Bill by the National Assembly in May 2022;

Improved the average turnaround time to complete cases for both Goods and Services;

Undertook a telecommunications survey principally for internet and cable television services and
several recommendations were made of which there were some put to the Department of Information,
Communications and Technology. The study prompted a visit to the Vice-President of the country who
holds the portfolio for telecommunications in early January 2022;

Regulations for the new law are in the final stages;

There was a success rate of 100% before both Board of Commissioners and Appeal Tribunal in 2021;
Conducted 287 investigations in 2021 which is a 37% increase compared to the number of cases
investigated in 2020. Out of these investigations, 32% are related to cases for inspections and 68% are
related to other consumer cases;

Conducted 87 inspections in 2021 on Mahe, Praslin and La Digue;

Investigated 20 competition cases in 2021 of which 16 were new complaints recorded and out of these,
15 were merger notifications from the Common Market for Eastern and Southern Africa (COMESA)
while 1 only was an anti-competitive agreements complaint. At the end of 2021, only 1 case remained
active in the 20 investigated. 2 market enquiries were conducted and 2 opinion reports were produced;
Delivered rulings in 2021 that amounted to a worth of SCR 554, 000 and SCR 491,000 of fines were
related to cases from inspections conducted;
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Organised various meetings with stakeholders further to the completion of the Electronic Goods report
and its circulation and where the Regulations for Product Safety for electronic items

are in the final drafting stages as a result of the recommendations provided from the report; and
Increased advocacy and education effort through the following initiatives: produced 131 adverts during
2021; conducted other activities such as radio programmes, and presentations in collaboration with
other stakeholders and also on its own; undertook interactive games on radio and in the newspaper for
which participation was very encouraging; and aired adverts monthly on the national television.

Current Challenges

Non-compliance of certain businesses to the Act due to possible unawareness or lack of understanding
of the role and mandate of the Commission;

Limited collaboration from some stakeholders or delays in providing feedback in relation to matters
referred to them;

Increased cost of acquiring expert opinion and/or technical report; and

Limitation of authorities/ individuals to perform requested tests to establish the quality of goods or
services performed.

Strategic Priorities 2023 to 2025

Improve public knowledge on consumer/ business practices that can cause harm to consumers/
businesses through a well-structured education and advocacy programme;

Strengthen enforcement of laws and regulations to prevent, identify and prosecute unfair practices on
consumers and restrictive business practices on the market;

Enhance monitoring of markets to identify consumer and competition issues and advise Government
of any policy change; and

Maintain a high success rate before the new Tribunal and the Supreme Court by prosecuting consumer
and competition cases.

3. Budget Overview

Revenue

Table 1. Revenue

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 12,865 13,904 13,604 16,128 16,586 16,684
Main appropriation 12,865 13,904 13,604 16,128 16,586 16,684
Total 12,865 13,904 13,604 16,128 16,586 16,684
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Current Receipts

Table 2. Current receipts

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Receipts transferred to
Consolidated Fund
FTC Fines 460 283 283 300 300 300
TOTAL 460 283 283 300 300 300
Consolidated Expenditure Estimates
Table 3. Consolidated expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Governance, Legal and 7,756 8,616 8,316 9,543 9,649 9,720
Administration
P2:Promotion and Advancement of 3.371 3.451 3,451 4,010 4199 4219
Consumer Welfare
P3:Compet|t|qn, Enforcement and 1,739 1837 1837 2575 2738 2745
Market Surveillance
Programme Total 12,865 13,904 13,604 16,128 16,586 16,684
Economic Classification
CURRENT EXPENDITURE 12,865 13,904 13,604 16,128 16,586 16,684
Compensation of Employees 8,447 9,181 8,881 10,928 11,638 11,618
Wages and Salaries in Cash 8,447 9,181 8,881 10,928 11,638 11,618
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 4,418 4,723 4,723 5,200 4,948 5,066
Office Expenses 1,087 1,221 1,221 1,164 1,175 1,282
Transportation and Travel cost 82 108 108 294 321 371
Maintenance and Repairs 88 149 149 50 50 60
Materials and Supplies 1 3 3 - - -
Other uses of Goods and Services 2,950 3,095 3,095 3,105 3,135 3,135
Minor Capital Outlays 209 147 147 587 267 218
CAPITAL EXPENDITURE - - -
Non-financial Assets - - -
Building and Infrastructure - - -
Machinery and Equipment - - -
Other Fixed Assets - - -
Non-produced Assets - - -
Total 12,865 13,904 13,604 16,128 16,586 16,684
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4. Approved New Spending Initiatives

Table 4. New initiatives funded

Name of
New Priority Description and . Funding | Funding | Funding
Programme | g/ onding Objective motivation SR'000s 2023 | 2024 | 2025
Initiative
Strengthen There is a greater
enforcement of expectation from PSIP -
laws and members of the
N regulatiops tol public, Qovernment Compensation
E3:Compet|t|on, Recruitment prevent, identify and National of Employees 264 264 264
nforcement of 1 post of and prosecute Assembly for FTC to
and Market Analyst unfair practices do more in the area on | Goods and
Surveillance on consumers competition law. There | Services -
and restrictive are currently only 3
business staffs in this unit and Minor Capital
practices on the are overwhelmed with | Outlays -
market work Total 264 264 264

5. Programme Performance

Programme 1: Governance, Legal and Administration

The purpose of the programme is to provide efficient services for the effective performance of the
Commission. Key management functions financed are: human capital, infrastructure and security, information
technology, finance and acquisition. This programme also comprises key legal services to ensure effective
and efficient legal and policy support for consumer and competition cases brought before the Tribunal and
appeals defended before the Supreme Court.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table S. Performance measures for programme
‘ P1: Governance, Legal and Administration

Advance the agency’s overall performance through good management practices, providing sound

Outcome " L . .
legal opinions and maintain a high success prosecution rate
. 2021 2022 2023 2024 2025
Outcome Indicator
Target Actual Target Target Target Target
1. % of success rate of cases 0 0 0 0 0 0
before Supreme Court 75% 100% 75% 75% 75% 75%
0
2../0 of success rate of cases before 85% 90% 85% 85% 85% 85%
Tribunal
o 2021 2022 2023 2024 2025
Contributing indicators
Target Actual Target Target Target Target
1. Numbgr of cases prepared for 30 19 40 45 50 50
adjudication.
2. Ngmbgr of legal and policy 60 2% 60 60 70 75
opinions issued
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Programme Expenditure

Table 6. Consolidated programme expenditure estimates

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Governance, Legal and
Administration 7,755 8,616 8,316 9,543 9,649 9,720
Programme Total 7,755 8,616 8,316 9,543 9,649 9,720
Economic Classification
CURRENT EXPENDITURE 7,755 8,616 8,316 9,543 9,649 9,720
Compensation of Employees 3,405 3,988 3,688 4,490 4,851 4,831
Wages and Salaries in Cash 3,405 3,988 3,688 4,490 4,851 4,831
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 4,350 4,628 4,628 5,054 4,798 4,889
Office Expenses 1,020 1,126 1,126 1,017 1,025 1,105
Transportation and Travel cost 82 108 108 294 321 371
Maintenance and Repairs 88 149 149 50 50 60
Materials and Supplies 1 3 3 - - -
Other uses of Goods and Services 2,950 3,095 3,095 3,105 3,135 3,135
Minor Capital Outlays 209 147 147 587 267 218
CAPITAL EXPENDITURE - -
Non-financial Assets - -
Building and Infrastructure - -
Machinery and Equipment - -
Other Fixed Assets - -
Non-produced Assets - -
Total 7,755 8,616 8,316 9,543 9,649 9,720

Programme 2: Promotion and Advancement of Consumer Welfare
The purpose of the programme is to ensure the protection of consumer rights, enforcement of

responsibilities, and empowerment of consumers and businesses.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.
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Table 7. Performance measures for programme

P2: Promotion and Advancement of Consumer Welfare

Outcome Consumers and businesses are empowered, and consumer rights are protected
. 2021 2022 2023 2024 2025
Outcome Indicator
Target Actual Target Target Target Target
1. % of consumers who are aware of
their rights and obligations under the 70% 70% 70% 70% 70% 75%
CPA
Contributing indicators 2021 2022 2023 2024 2025
Target | Actual Target Target Target Target
1. Number of consumer gfjucatlon and 3 07 5 15 15 15
business advocacy activities done
2. % of FTC law enforcement actions
targeting consumer complaints and 65% 81% 70% 70% 70% 70%
inconsistencies.
3. Number of cases resolved per year 70 128 100 100 110 110
0 .
4. % of cases opened in the last two 60% 68% 70% 70% 70% 70%
years remedied.
Programme Expenditure
Table 8. Consolidated programme expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P2:Promotion and Advancement of 3.371 3.451 3.451 4010 4199 4219
Consumer Welfare
Programme Total 3,371 3,451 3,451 4,010 4,199 4,219
Economic Classification
CURRENT EXPENDITURE 3,371 3,451 3,451 4,010 4,199 4,219
Compensation of Employees 3,334 3,406 3,406 3,930 4,119 4119
Wages and Salaries in Cash 3,334 3,406 3,406 3,930 4119 4119
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 36 45 45 80 80 100
Office Expenses 36 45 45 80 80 100
Transportation and Travel cost - - -
Maintenance and Repairs - -
Materials and Supplies - -
Other uses of Goods and Services - -
Minor Capital Outlays - -
CAPITAL EXPENDITURE - -
Non-financial Assets - -
Building and Infrastructure - -
Machinery and Equipment - -
Other Fixed Assets - -
Non-produced Assets - -
Total 3,371 3,451 3,451 4,010 4,199 4,219
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Programme 3: Competition, Enforcement and Market Surveillance

The purpose of the programme is to ensure equitable participation of all enterprises in the economy for
maximum attainment of the benefits of competition.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 9. Performance measures for programme

P3:Competition, Enforcement and Market Surveillance

Ensuring the equitable participation of all enterprises in the economy for maximum attainment

Outcome of the benefits of competition.
. 2021 2022 2023 2024 2025
Outcome Indicator
Target Actual Target Target Target Target
. . ; . .
1. % of businesses in compliance with 55% 55% 60% 65% 65% 70%
the FCA
2021 2022 2023 2024 2025
Contributing indicators
Target Actual Target Target Target Target
1.% of FTC law enforcement actions 0 0 0 0 0 0
targeting competition cases. 50% 100% 60% 80% 80% 80%
2. Number of cases received per year. 23 16 23 20 20 25
3. Number of enquiries undertaken per 10 31 15 12 12 15
year
4, Number of compliance/prohibition 60 49 85 20 20 20
tools issued
5. Number of projects 1 4 1 4 4 5
6. Number of inspections 75 59 95 75 80 85
Programme Expenditure
Table 10. Consolidated programme expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P3:Cqmpet|t|on, Enforcement and Market 1,739 1837 1837 2575 2738 2745
Surveillance
Programme Total 1,739 1,837 1,837 2,575 2,738 2,745
Economic Classification
CURRENT EXPENDITURE 1,739 1,837 1,837 2,575 2,738 2,745
Compensation of Employees 1,708 1,787 1,787 2,508 2,668 2,668
Wages and Salaries in Cash

Wages and Salaries in Kind

1,708
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2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Use of Goods and Services 31 50 50 66 70 77
Office Expenses 31 50 50 66 70 77
Transportation and Travel cost - - - -
Maintenance and Repairs
Materials and Supplies
Other uses of Goods and Services
Minor Capital Outlays
CAPITAL EXPENDITURE
Non-financial Assets
Building and Infrastructure
Machinery and Equipment
Other Fixed Assets
Non-produced Assets
Total 1,739 1,837 1,837 2,575 2,738 2,745
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Seychelles Revenue Commission

1. Budget Summary

Consolidated Position 2023 2024 2025
Total to be Compensation Use of
SR'000s . Goods and Capital Forecast Forecast
appropriated of Employees Senvi
ervices
21 :Governance, Management and 134,803 23,221 52433 50149 | 103,914 98,007
dministration
PZ:Reyenug Collection and 43,890 43,256 634 . 46,022 46,194
Administration
P3:Inspection and Detection 55,744 54,561 1,183 - 61,859 62,219
P4:Taxpayer Education and Services 12,317 11,689 628 i 14077 14.646
Delivery
Total 246,754 132,727 54,878 59,149 225,871 221,066

2. Strategic Overview of Entity

Mandate
The mandate of the Seychelles Revenue Commission (SRC) is to perform the following tasks:

Assess, collect and account for all government revenue authorised under the laws listed in the
schedule;

Administer all revenue law in force efficiently and effectively;

Advise the Government on matters of policy relating to revenue;

Enhance the standard and quality of services provided to taxpayers and other stakeholders;
Counteract revenue evasion;

Monitor and control the costs associated with the collection of revenue in Seychelles; and

Undertake other work related to revenue and customs administration as required by the Government.

Major Achievements in 2021 and 2022

Exceeded the revised forecast by SR 4.22 million;

Collected SR 173,495,158.16 in arrears as part of the Amnesty Programme;

Undertook necessary reforms to remove Seychelles from Annex 1 of the EU list of non-co-operative
jurisdictions for tax purposes (blacklist);

Created the Examination and Analysis Unit within the Tax Division;

Implemented an online public sale platform;

Obtained a total of 6 International Monetary Fund (IMF) Technical Assistance (TA) missions across
Tax and Customs;

Signed 5 new Memoranda of Understanding (MOUSs) with partnering agencies;

Implemented an Employee Award Scheme to recognise and reward high performers;

Completed preliminary works on the reform in courier procedures;

Secured funding for a building for SRC;

Completed the drafting of a new Excise Tax Act;

Improved serviced delivery on La Digue as a result of increased staffing and education outreach;
Increase in uptake of e-service;

Increase in capacity building opportunities with international partners; and

Organised a two-day policy workshop with the Ministry of Finance, National Planning and Trade to
address some of the most pertinent issues affecting the SRC operations.
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Current Challenges

e Expansion in the scope of work for Customs to include other points of entry (lle Du Port Handling
Services and European Union Quay);

e Automating the sharing of information with other important partners such as Immigration and the
Registration Division;

e Increase in the number of complaints recorded from the Courier and Post Office Units;

e More emphasis is being placed on revenue collection and border protection but limited strategies are
being developed for trade facilitation;

e Increase in international obligations that have to be adhered to;

e There is a significant increase in the number of cases for objections and prosecution; and

e Inadequate internal capacity to support the sustainability of the new Tax Management System and
future Automate System for Customs Data (ASYCUDA) upgrades.

Strategic Priorities 2023 to 2025

e Maximise revenue collection by strengthening internal processes, debt management and suppressing
non-compliance;

e Empower and enable all taxpayers to timely meet their obligations through innovative processes

and trade facilitation initiatives;

e Enhance border security and strengthen detection to proactively identify criminal activities;

e Improve efficiency and enhance compliance with our international commitments; and

e Cultivate a well-equipped, resilient, committed and engaged workforce to further improve public

trust.

3. Budget Overview

Revenue

Table 1. Revenue

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 124,398 231,613 167,072 246,754 225,871 221,066
Main appropriation 124,398 231,613 167,072 246,754 225,871 221,066
Total 124,398 231,613 167,072 246,754 225,871 221,066
Current Receipts
Table 2. Current receipts
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Receipts transferred to
Consolidated Fund
lirr?s:)TaX (Custom Fees & 2,273 1,170 1,170 1,750 1,750 1,750
Storage 1,037 950 950 950 950 950
SRC Processing Fees - 300 300 350 350 350
TOTAL 3,309 2,420 2,420 3,050 3,050 3,050
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Consolidated Expenditure Estimates

Table 3. Consolidated expenditure estimates

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Governance, Management and 50,634 132,074 75,834 134,803 103,914 98,007
Administration
P2.Revenue Collection and 31,684 37,635 37,135 43,890 46,022 46,194
Administration
P3:Inspection and Detection 33,593 50,536 43,236 55,744 61,859 62,219
P4:Taxpayer Education and Services 8,487 11,367 10,867 12,317 14,077 14,646
Delivery
Programme Total 124,398 231,613 167,072 246,754 225,871 221,066
Economic Classification
CURRENT EXPENDITURE 124,398 172,072 162,072 187,605 204,487 205,699
Compensation of Employees 87,169 120,294 110,294 132,727 145,998 147,875
Wages and Salaries in Cash 87,169 120,294 110,294 132,727 145,998 147,875
Wages and Salaries in Kind - 120 120 120 120 120
Use of Goods and Services 37,228 51,778 51,778 54,878 58,489 57,824
Office Expenses 12,072 12,177 12,177 13,132 13,442 13,538
Transportation and Travel cost 986 1,046 1,046 1,620 1,647 1,675
Maintenance and Repairs 1,825 3,395 3,395 3,381 6,063 8,349
Materials and Supplies - 50 50 30 30 30
Other uses of Goods and Services 19,560 33,397 33,397 35,323 35410 32,905
Minor Capital Outlays 2,786 1,594 1,594 1,273 1,777 1,208
CAPITAL EXPENDITURE - 59,540 5,000 59,149 21,384 15,367
Non-financial Assets - 59,540 5,000 59,149 21,384 15,367
Building and Infrastructure - 5,000 5,000 5,000 15,367 15,367
Machinery and Equipment - - - - -
Other Fixed Assets - - - - -
Non-produced Assets - 54,540 - 54,149 6,017
Total 124,398 231,613 167,072 246,754 225,871 221,066
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4. Approved New Spending Initiatives

Table 4. New initiatives funded

Name of New

. . L Description and . Funding | Funding | Funding
Programme Slr?:;?:\r/‘g Priority Objective motivation SR'000s 2023 2024 2025
Recruitment of the
Improve efficiency | following posts:
and enhance 1x Director International
compliance with Tax, PSIP - - -
our international 1x Director of Seaport
commitments Examination/Enforceme Compensation
SP1: /Enhance border nt,
Revenue security and 1x Manager Authorised of Employees 3,683 5,047 5,047
Collection, strengthen economic Operators,
SP1: Tax, Recruitment of | detection to 2x Level 3 ARO Goods and
SP2: Staff proactively identify | Officers, 1x Manager Services i ) )
Customs,SP criminal activities / | Legal,
2: Service Maximize revenue | 3x Level 3 Objections
Delivery collection by and Appeal, Minor Capital
strengthening 1x Senior Customs Outlays ) ) )
internal processes, | Officer,
debt management | 2x Level 2 Customs
and supressing Officer
non-compliance. 3x Level 3 Customs
Officer Total 3,683 5,047 5,047
PSIP - - -
Enhance border This license is required | Compensation
SP3: Policy S0 Cl security and for the development of Employees - - -
ass
and ' License strenglthen works for the ASYCUDA Goods and
Strategic Renewal detection to System. It is required for | Services 756 756 756
Planning proactively identify | the experts / developers , ,
criminal activiies | to upgrade the system. | Minor Capital
Outlays - - -
Total 756 756 756
It has become
increasingly common for | ps|p - - -
passengers to pass
through the Airport
Terminal with numerous Compensation
bags containing of Employees i ) )
commercial goods.
Enhance border Since the goods have to
Transfer of security and be declared through a
SP2: bags by Ai strengthen BOE, and the taxes Goods and
Customs Sevehalles detection to paid, the bags have to | Services 420 420 420
y proactively identify | stay behind and later on
criminal activities transferred to Airport
Cargo where the , ,
necessary Customs Minor Capital
clearance procedures | Outiays - - -
are followed. Air
Seychelles has agreed
to assist SRC with the
transfer of the bags.
Total 420 420 420
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p Nz‘isme odf.New Priority Obiecti Description and SR'000 Funding | Funding | Funding
o v riority Lhjective motivation s 2023 2024 2025
nitiative
SRC has been unable
to recruit PSIP -
Maximize revenue programmers to work Compensation
collection b alongside the experts. ; P
SP3: Policy | Maintenance Y To ensure the of Employees -
strengthening A,
and Support for . sustainability of the Goods and
. internal processes, ; X
Strategic TMS & debt management system, SRC is Services - 1,251 2,503
Planning ASYCUDA and supressing budgeting additional
non-compliance support it will require | Minor Capital
from the experts upon | Outlays -
completion of the
project.
Total - 1,251 2,503
SRC has been unable
to recruit
programmers to work | pg|p )
alongside the experts.
As a result, there is
currently no capacity | Compensation
Maximize revenue building or knowledge | of Employees -
SP3: Policy . collection py / skills transfer taking
and ' Maintenance §trengthenlng place: To ensure the Goods and
Stratedic Support for internal processes, | sustainability of the 00dS an
P 9 ASYCUDA debt management | system, SRC is Services - 1,500 2,503
anning . ) o
and supressing budgeting additional
non-compliance support it will require Minor Capital
from the experts upon Outlavs i
completion of the y
project. This amount
was previously
featured in the DICT
budget. Total - 1,500 2,503
The use of a scanners | pPS|P R
for courier is expected ]
Enhance border to significantly reduce | Compensation
security and the time it takes to of Employees -
SP2: Scanner for strengthen clear goods with Goods and
Customs Courier detection to customs. Faster Services . 500
proactively identify | clearance of goods
criminal activities thereby reduces the | Minor Capital
cost of doing Outlays -
business. Total - 500

5. Programme Performance

Programme 1: Governance, Management and Administration

This purpose of the programme is to manage the human and other resources required to fulfil SRC’s
obligations in relation to privacy and security of taxpayer and organisational information and the achievement
of agreed outcomes with Government.
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The programme comprises the following sub-programmes:

e Sub-programme 1 Secretariat: Finances the office of the Chief Executive Officer as well as the Legal
and Internal Audit Units of the SRC;

e Sub-programme 2 Support Services: Finances general administrative and human resource management
services; and

e Sub-programme 3 Policy and Strategic Planning: Finances the policy and planning capacity of the
SRC. Itis responsible for developing and measuring the effectiveness of strategies and supporting the
implementation of policy, modernisation, risk management, compliance improvement programmes
and statistical analysis.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Programme Expenditure

Table 5. Consolidated programme expenditure estimates

2021 2022 2023 2024 2025

SRO00s E?Atlcr?:;?d Budget Ei‘g;g? Budget Forecast Forecast
Programmes
SP1:Secretariat 7,764 14,817 14,217 16,254 18,794 18,968
SP2:Support Services 41,718 113,678 58,637 115,308 78,204 69,870
SP3:Policy and Strategic Planning 1,152 3,579 2,979 3,240 6,916 9,170
Programme Total 50,634 132,074 75,834 134,803 103,914 98,007
Economic Classification
CURRENT EXPENDITURE 50,634 72,534 70,834 75,654 82,530 82,640
Compensation of Employees 14,635 22,592 20,892 23,221 26,990 27,271
Wages and Salaries in Cash 14,635 22,592 20,892 23,221 26,990 27,271
Wages and Salaries in Kind - 120 120 120 120 120
Use of Goods and Services 35,999 49,941 49,941 52,433 55,541 55,370
Office Expenses 11,846 11,867 11,867 12,660 12,962 13,051
Transportation and Travel cost 986 993 993 1,570 1,597 1,625
Maintenance and Repairs 1,825 3,385 3,385 3,231 5913 8,199
Materials and Supplies - 50 50 30 30 30
Other uses of Goods and Services 19,527 32,699 32,699 34,402 34,485 31,975
Minor Capital Outlays 1,815 828 828 421 433 370
CAPITAL EXPENDITURE - 59,540 5,000 59,149 21,384 15,367
Non-financial Assets - 59,540 5,000 59,149 21,384 15,367

Building and Infrastructure - 5,000 5,000 5,000 15,367 15,367

Machinery and Equipment - - - - - -

Other Fixed Assets - - - - -
Non-produced Assets - 54,540 - 54,149 6,017

Total 50,634 132,074 75,834 134,803 103,914 98,007
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Programme 2: Revenue Collection and Administration

The purpose of the programme is to collect revenue, including the collection of arrears to ensure that SRC
addresses any revenue leakage. SRC’s focus is on the need to collect the correct amount of revenue and to
ensure that outstanding liabilities are collected.

The programme comprises the following sub-programmes:

e Sub-programme 1 Revenue Collection: Collects revenue effectively and efficiently; and
e Sub-programme 2 Arrears Portfolio: Ensures full collection of all arrears.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 6. Performance measures for programme

P2: Revenue Collection and Administration

Outcome Efficient collection of revenue
2021 2022 2023 2024 2025

Contributing indicators
Target | Actual Target Target Target Target

SP1: Revenue Collection
;.Actual collection as a share of the 100% 109% 100% 100% 100% 100%
orecast

2. Cost of collection: annual budget as a 29, 19% 29, 19% 19% 19%
share of total tax collected

SP2: Arrears Portfolio
; .rr/;\;r:esars recovered as a share of total 40% 91% 40% 259% 30% 359

2. Reduction in aged debt 44% 17% 44% 18% 20% 48%

Programme Expenditure

Table 7. Consolidated programme expenditure estimates

2021 2022 2023 2024 2025
SRO00s Ei?;:;?d Budget RB?J\QZZ? Budget Forecast Forecast

Programmes

SP1:Revenue Collection 26,580 31,296 30,796 36,479 38,292 38,464
SP2:Arrears Portfolio 5,105 6,340 6,340 7,411 7,730 7,730
Programme Total 31,684 37,635 37,135 43,890 46,022 46,194
Economic Classification

CURRENT EXPENDITURE 31,684 37,635 37,135 43,890 46,022 46,194
Compensation of Employees 31,518 36,985 36,485 43,256 45,402 45,572
Wages and Salaries in Cash 31,518 36,985 36,485 43,256 45,402 45,572
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 166 650 650 634 620 621
Office Expenses 166 200 200 247 255 262
Transportation and Travel cost - 53 53 50 50 50
Maintenance and Repairs - - - - - -
Materials and Supplies - - - - -
Other uses of Goods and Services - 17 117 117 117 117
Minor Capital Outlays - 280 280 220 198 192
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2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
CAPITAL EXPENDITURE -
Non-financial Assets -
Building and Infrastructure -
Machinery and Equipment -
Other Fixed Assets -
Non-produced Assets -
Total 31,684 37,635 37,135 43,890 46,022 46,194

Programme 3: Inspection and Detection
The purpose of the programme is to increase the SRCs ability to deliver on commitments and organisational
goals in relation to the inspection and detection of all forms of tax evasion/smuggling and other non-
compliance with relevant legislation. This programme also has a focus on trade facilitation and anti-corruption

in conjunction with modernisation.

The programme comprises the following sub-programmes:

e Sub-programme 1 Tax: Improves detection of and imposes sanctions on all forms of tax evasion; and
e Sub-programme 2 Customs: Improves detection of and imposes sanctions on all forms of smuggling.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the

achievement of its strategic objectives.

Table 8. Performance measures for programme

P3: Inspection and Detection

Outcome Improved compliance to tax legislation
2021 2022 2023 2024 2025

Contributing indicators

Target Actual Target Target Target Target

SP1: Tax
1. Add|t|onal'r'evenue raised as a 100% 99 8% 100% 100% 100% 100%
share of additional revenue planned.
2. % Increase Positive detection rate 93% 95% 94% 96% 96% 96%
3. % Self-Assessed taxable returns
received with payment as a share of 95% 91% 96% 96% 97% 97%
the total taxable returns received.
SP2: Customs
5 —— —

ébo/zgeduchon in misclassification of N/A N/A N/A 6% 79% 8%
gZJ&I;ide:uctlon in non-declaration of N/A N/A N/A 6% 7% 8%
3. Reduction in under-valuation of N/A N/A N/A 6% 79% 8%
goods.
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Programme Expenditure

Table 9. Consolidated programme expenditure estimates

2021 2022 2023 2024 2025
SR'000s i i
Ei?;:;?d Budget l;i\é';i? Budget Forecast Forecast
Programmes
SP1:Tax 9,549 15,472 12,572 15,434 17,647 18,478
SP2:Customs 24,043 35,065 30,665 40,311 44,211 43,741
Programme Total 33,593 50,536 43,236 55,744 61,859 62,219
Economic Classification
CURRENT EXPENDITURE 33,593 50,536 43,236 55,744 61,859 62,219
Compensation of Employees 32,621 49,660 42,360 54,561 60,187 61,048
Wages and Salaries in Cash 32,621 49,660 42,360 54,561 60,187 61,048
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 972 877 877 1,183 1,672 1,172
Office Expenses - - - - - -
Transportation and Travel cost - - - - - -
Maintenance and Repairs - 10 10 150 150 150
Materials and Supplies - - - - - -
Other uses of Goods and Services - 516 516 516 516 516
Minor Capital Outlays 972 351 351 517 1,006 506
CAPITAL EXPENDITURE - - - -
Non-financial Assets - - - -
Building and Infrastructure - - - -
Machinery and Equipment - - - -
Other Fixed Assets - - - -
Non-produced Assets - - - -
Total 33,593 50,536 43,236 55,744 61,859 62,219

Programme 4: Taxpayer Education and Service Delivery

The purpose of the programme is to facilitate taxpayer (including importers and their clearing agents)
education and awareness. This is a key aspect of improving voluntary compliance and will support taxpayers,
importers and agents to meet their obligations and increase revenue collection.

The programme comprises the following sub-programmes:

e Sub-programme 1 Taxpayer Education: Educates taxpayers on their rights and obligations; and
e Sub-programme 2 Service Delivery: Delivers taxpayer support services to reduce errors in tax
compliance.
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Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 10. Performance measures for programme

P4: Education and Services Delivery

Outcome Improved awareness and voluntary compliance.
2021 2022 2023 2024 2025
Contributing indicators
Target Actual Target Target Target Target
SP1: Taxpayer Education
> . -
1. % Increase in compliance 58% 65% 60% 61% 62% 62%
rate/reduction in error rate
SP2: Service Delivery
1. Achievement of service standards 80% 78% 80% 82% 84% 84%
Programme Expenditure
Table 11. Consolidated programme expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
SP1:Taxpayer Education 3,726 4,997 4,997 6,755 711 7,214
SP2:Service Delivery 4,761 6,370 5,870 5,561 6,966 7,432
Programme Total 8,487 11,367 10,867 12,317 14,077 14,646
Economic Classification
CURRENT EXPENDITURE 8,487 11,367 10,867 12,317 14,077 14,646
Compensation of Employees 8,395 11,057 10,557 11,689 13,419 13,984
Wages and Salaries in Cash 8,395 11,057 10,557 11,689 13,419 13,984
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 92 310 310 628 657 662
Office Expenses 59 110 110 225 225 225
Transportation and Travel cost - - - - -
Maintenance and Repairs
Materials and Supplies - - - - - -
Other uses of Goods and Services 33 65 65 288 292 297
Minor Capital Outlays 135 135 115 140 140
CAPITAL EXPENDITURE
Non-financial Assets
Building and Infrastructure
Machinery and Equipment
Other Fixed Assets
Non-produced Assets
Total 8,487 11,367 10,867 12,317 14,077 14,646
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National Tender Board

1. Budget Summary

Consolidated Position 2023 2024 2025
Total to be Compensation Use of .
SR'000s . Goods and Capital Forecast Forecast
appropriated of Employees Senvi
ervices
P1: Board Management and
Secretariat Administrative 4,066 1,477 2,588 - 4,167 4,160
Services
Total 4,066 1,477 2,588 - 4,167 4,160

2. Strategic Overview of Entity

Mandate

The Mandate of the National Tender Board (NTB) in line with the Public Procurement Act 2008 is to review
the recommendations of bid evaluation committees (within the Ministries/Departments) and approve or reject
them. The Board is mandated to review procurement of goods, works and services above the threshold of SR
750,000.00 and consultancy services above SR 150,000.00. The NTB undertakes its functions through a
single programme.

Major Achievements in 2021 and 2022

Maintained a consistent level of performance in appraising the recommendations made from public
sector organisations;

Requested MDAs through enforcement of the principles of the Procurement Act to adopt more
competitive than non-competitive methods, such as direct bidding, in order to promote transparency
of the tender process, and from statistics gathered in 2021, the public sector has adopted more
competitive methods;

Developed a database to capture the data and information relating to the activities of the Board which
previously was being done manually; and

Adopted new ways of accepting bids electronically so as not to disrupt the procurement process
despite the restrictions on travel as a result of COVID-19 which also impacted on the submission of
international tenders via courier.

Current Challenges

Continuous updating and improving the way bids are handled electronically for security purpose;
Inability to meet physically in many instances resulting in virtual meetings so as not to disrupt the
approval process of procurement;

Developing and upgrading a good data collection system to incorporate all the information relating to
tender opening and Board matters; and

Confusion regarding the functions of the Board within the procurement system.

Strategic Priorities 2023 to 2025

Strengthen education and the exchange of information with key stakeholders to further support the
understanding of the procurement procedures and system; and

Promote a digitally based procurement system to improve the way local and international bids are
handled and to capture data relating to the Board’s decisions for historical purposes, by building the
capacity to support its effective transition.
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3. Budget Overview

Revenue

Table 1. Revenue

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 3,729 3,903 3,903 4,066 4,167 4,160
Main appropriation 3,729 3,903 3,903 4,066 4,167 4,160
Total 3,729 3,903 3,903 4,066 4,167 4,160
Consolidated Expenditure Estimates
Table 2. Consolidated expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1: Board Management and Secretariat 3,729 3,903 3,903 4,066 4,167 4,160
Administrative Services
Programme Total 3,729 3,903 3,903 4,066 4,167 4,160
Economic Classification
CURRENT EXPENDITURE 3,729 3,903 3,903 4,066 4,167 4,160
Compensation of Employees 1,318 1,331 1,331 1,477 1,607 1,607
Wages and Salaries in Cash 1,318 1,331 1,331 1,477 1,607 1,607
Wages and Salaries in Kind -
Use of Goods and Services 2,411 2,572 2,572 2,588 2,560 2,553
Office Expenses 372 412 412 426 438 450
Transportation and Travel cost 11 11 10 10 10
Maintenance and Repairs 36 51 51 38 39 39
Materials and Supplies - - - - - -
Other uses of Goods and Services 1,924 2,018 2,018 2,089 2,044 2,044
Minor Capital Outlays 80 80 80 26 30 10
CAPITAL EXPENDITURE -
Non-financial Assets :
Building and Infrastructure -
Machinery and Equipment -
Other Fixed Assets -
Non-produced Assets -
Total 3,729 3,903 3,903 4,066 4,167 4,160
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4. Programme Performance

Programme 1: Board Management and Secretariat Administrative Services

The purpose of the programme is to promote the values of integrity, fair competition and good governance
in the public procurement system of the country. This shall be undertaken in a totally transparent manner,
promoting equal and fair opportunity for all in the tender processes as well as maximising the economic
benefit to the Government.

The programme comprises the following sub-programmes:

e Sub-programme 1 Management and Secretariat: Manages and ensures the dissemination of correct
information relating to procurement matters such as tender openings/outcomes, contract awards and
efficient administrative functions; and

e Sub-programme 2 Board Adjudications: Promotes the principles of transparency, equity, fairness
and value for money to ensure efficiency and competition in public procurement when considering
the evaluation of tenders from procuring entities.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 3. Performance measures for programme

| P1: Board Management and Secretariat Administrative Services

The principle of transparency, equity, fairness and value for money in use of public funds in

Outcome
procurement has been promoted
2021 2022 2023 2024 2025
Out Indicat
utcome Indicator Target Actual Target Target Target Target
0 . Lo
1. % of b|dQers complying with the 85% 85% 85% 85% 85% 85%
tender requirement
2021 2022 2023 2024 2025
Contributing indicat
Oniribilting Indicators Target Actual Target Target Target Target

SP1: Management and Secretariat

1. Time lapse before tenders are Not more than Not more Not more Not more Not more Not more
uploaded on website 2 days than 2 days than 2 days than 2 days than 2 days than 2 days

SP2: Board Adjudications
300 560 300 300 300 300

1. Number of cases managed per
year
2. Feedback to procuring entities

after Board meeting 2 days 2 days 2 days 2 days 2 days 2 days
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Programme Expenditure

Table 4. Consolidated programme expenditure estimates

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
SP1: Management and Secretariat 3,029 3,142 3,142 3,287 3,386 3,377
SP2:Board Adjudications 700 761 761 778 782 783
Programme Total 3,729 3,903 3,903 4,066 4,167 4,160
Economic Classification
CURRENT EXPENDITURE 3,729 3,903 3,903 4,066 4,167 4,160
Compensation of Employees 1,318 1,331 1,331 1,477 1,607 1,607
Wages and Salaries in Cash 1,318 1,331 1,331 1,477 1,607 1,607
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 2,411 2,572 2,572 2,588 2,560 2,553
Office Expenses 372 412 412 426 438 450
Transportation and Travel cost - 11 11 10 10 10
Maintenance and Repairs 36 51 51 38 39 39
Materials and Supplies - - - - - -
Other uses of Goods and Services 1,924 2,018 2,018 2,089 2,044 2,044
Minor Capital Outlays 80 80 80 26 30 10
CAPITAL EXPENDITURE - -
Non-financial Assets - -
Building and Infrastructure - -
Machinery and Equipment - -
Other Fixed Assets - -
Non-produced Assets - -
Total 3,729 3,903 3,903 4,066 4,167 4,160
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Tax and Customs Agent Board

1. Budget Summary

Consolidated Position 2023 2024 2025
Total to be Compensation Use of
SR'000s . Goods and Capital Forecast Forecast
appropriated | of Employees Senvi
ervices

P1 :Qoyerngnce, Management and 1,404 298 1106 1501 1435
Administration

Total 1,404 298 1,106 1,501 1,435

2. Strategic Overview of Entity

Mandate

The mandate of Tax and Customs Agent Board (TACAB) is the regulation and registration of all tax and
customs agents. As for the Revenue Tribunal, its mandate is to be an intermediate between the Seychelles
Revenue Commission (SRC) and taxpayers.

Major Achievements in 2021 and 2022

Updated TACAB’s system on specifics of custom agents and their staff base;

Reviewed the procedures and processes of appeal cases;

Reviewed the methodology in the manner an appeal case is deliberated upon;

Developed a timeframe in addressing the backlog of cases on hand;

Reviewed Revenue Administration Act in view of charges for TACAB;

Developed a mechanism to monitor the performance and conduct of agents; and

Improved capacity to monitor and regulate customs agents for both TACAB and the Customs
Division of the SRC.

Current Challenges

High level of non-compliance and low levels of customs and international trade knowledge amongst
agents as regulation of customs agents is problematic;

Lack of expertise because the licensing process does not require customs agents to achieve a level of
competency in fundamental aspects of customs requirements, and knowledge of import procedures
and international trade;

Inadequate knowledge by customs agents of Seychelles membership of Free Trade Agreements and
the commitments taken;

Inability to monitor and regulate customs agents in Seychelles due to inadequate capacity to set a
professional development requirement for individuals seeking to become customs agents or to assess
the skills of existing customs agents;

Absence of enforceable legal sanctions calls for a review of the Revenue Administration Act (RAA)
in order for TACAB to become an effective regulatory body; and

Delays in the Revenue Tribunal’s hearing of appeals due SRC’s failure to comply with Section 73(1)
of the RAA 2009, which dictates that after an appeal is sent to SRC, the Commission has 28 days to
submit the defence to the Revenue Tribunal.
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Strategic Priorities 2023 to 2025

Improve the relationship between customs agents and the SRC Customs Division to move towards an
environment where agents and the Division work closely as joint stewards of custom administration
in Seychelles;

Enhance the technical expertise in relation to custom and tax matters of the Board through the inclusion
of custom and tax technical experts in Board meetings;

Review the RAA to give TACAB more power to investigate, intervene, and suspend access of non-
compliant and problematic tax and customs Agents;

Align the newly formed Customs Agents Association of Seychelles with TACAB policy and the RAA;
Develop an accurate digital system for TACAB to record, monitor and update specifics of customs
agents and their staff base;

Develop a software programme for administering and monitoring existing tax and customs agents in
relation to renewal of licence; and

e Migrate to electronic systems for keeping records of applications and appeals.

3. Budget Overview

Revenue

Table 1. Revenue

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 915 1,480 1,480 1,404 1,501 1,435
Main appropriation 915 1,480 1,480 1,404 1,501 1,435
Total 915 1,480 1,480 1,404 1,501 1,435
Current Receipts
Table 2. Current receipts
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Receipts transferred to
Consolidated Fund
Registration Fees 28 35 50 50 50 50
TOTAL 28 35 50 50 50 50
Consolidated Expenditure Estimates
Table 3. Consolidated expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1:Governance, Management and
Administration 915 1,480 1,480 1,404 1,501 1,435
Programme Total 915 1,480 1,480 1,404 1,501 1,435
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2021 2022 2023 2024 2025

SRO00s Esg\g?jat?d Budget IE?J\QZZ? Budget Forecast Forecast

Economic Classification

CURRENT EXPENDITURE 915 1,480 1,480 1,404 1,501 1,435
Compensation of Employees 182 309 309 298 370 322
Wages and Salaries in Cash 182 309 309 298 370 322
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 733 1,171 1,171 1,106 1,131 1,114
Office Expenses 58 146 146 140 165 183
Transportation and Travel cost - - - - - -
Maintenance and Repairs 0 3 3 - -

Materials and Supplies - - - - - -
Other uses of Goods and Services 675 1,010 1,010 966 966 931
Minor Capital Outlays - 12 12 - -

CAPITAL EXPENDITURE - - - - .

Non-financial Assets - - - - -

Building and Infrastructure - - - - .

Machinery and Equipment - - - - -

Other Fixed Assets - - - - -

Non-produced Assets - - - - .

Total 915 1,480 1,480 1,404 1,501 1,435

4. Programme Performance

Programme 1: Governance Management and Administration
The mandate of TACAB is delivered through a single programme, the Tax and Customs Agents Registration
and Regulation.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 4. Performance measures for programme

‘ P1: Governance, Management and Administration

Outcome All tax custom agents registered, regulated and compliant
2021 2022 2023 2024 2025
Contributing indicators
touting tnct Target Actual Target Target Target Target

= — —
;aé of applications dealt within 30 100% 100% 100% 100% 100% 100%
2. % of cases referred to TACAB 100% 100% 100% 100% 100% 100%
for investigation within 60 days
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Public Enterprise Monitoring Commission

1. Budget Summary

Consolidated Position 2022 2023 2024
Total to be Compensation of Use of
SR'000s . Goods and Capital Forecast Forecast
appropriated Employees Senvi
ervices
1 Publo Enterprise 10,197 6,846 3,351 i 10,421 10,466
onitoring
Total 10,197 6,846 3,351 - 10,421 10,466

2. Strategic Overview of Entity

Mandate
The Public Enterprise Monitoring Commission (PEMC) is mandated by the PEMC Act to ensure that public
enterprises are properly controlled and managed for the purposes of better performance, transparency and
accountability, to improve efficiency and competitiveness of the economy, and foster and accelerate the
macro-economic stability of the country. The Commission evaluates the overall performance of public
enterprises, ensures their efficient operation and promotes ethics of good governance in all their business
transactions.

Major Achievements in 2021 and 2022

Submitted the finalised PEMC draft Bill for approval;

Released the 2020 Public Enterprises Fiscal Risks Report;

Released the 2020 Public Enterprises Annual Performance Report;

Identified and quantified the Public Enterprises quasi-fiscal activities;

Conducted Governance and Audit Assessment of Public Utilities Corporation, Seychelles National
Parks Authority and 2020 Development Limited,;

Investigated the sale of Seychelles Pride tanker;

Prepared the Governance Enquiry report of Seychelles Fishing Authority;

Assessed Seychelles Trading Company’s capital investment in a cold storage project;

Conducted a special review of Air Seychelles;

Conducted analysis of the 13" month salary and bonus payment for 2021;

Conducted reviews of Public Enterprises’ requests for operational subsidy;

Released the Public Enterprises aggregate budget report 2021,

Issued quarterly financial reviews of the Public Enterprise sector;

Conducted analysis of the Seychelles Public Enterprise Executive Compensation with the assistance
of the United States Department of the Treasury;

Published the Audit and Risks Guidelines for Public Enterprises;

Released the 2020 Public Enterprises Code of Corporate Governance Report; and

Compiled Public Enterprises Risk Information.
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Current Challenges

Absence of a stronger oversight framework (laws and regulations) to effectively monitor and
evaluate the overall performance of Public Enterprises (PEs), including financial matters such as,
investments and budget, so that timely recommendations on performance and return on investments
can be provided to Government;

Absence of an automated system synergizing the flows of information between the PEMC and PEs
for the effective functionality and delivery of the Commission’s mandate;

Lack of communication and flow of information from the stakeholders to PEMC (including PEs and
responsible ministries);

Absence of an interactive website to disseminate information effectively.

Strategic Priorities 2023 to 2025

Strengthen the capacity of PEMC through re-structuring, Business Process Re-engineering (BPR)
and digitalisation of its monitoring and reporting functions for effective delivery of its mandate;
Strengthen the performance monitoring framework to ensure effectiveness and efficiency of Public
Enterprises leading to profitability and sustainability hence contributing towards the economic
growth and shareholders’ wealth;

Strengthen and promote ethics of good governance practices across the Public Enterprises through
governance training for effective Board delivery; and

Promote Public Enterprises risk monitoring and reporting framework to mitigate/reduce risks and for
informative decision making by stakeholders.

3. Budget Overview

Revenue

Table 1. Revenue

2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 6,933 8,969 8,169 10,197 10,421 10,466
Main appropriation 6,933 8,969 8,169 10,197 10,421 10,466
Total 6,933 8,969 8,169 10,197 10,421 10,466
Consolidated Expenditure Estimates
Table 2. Consolidated expenditure estimates
2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1: Public Enterprise Monitoring 6,933 8,969 8,169 10,197 10,421 10,466
Programme Total 6,933 8,969 8,169 10,197 10,421 10,466
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2021 2022 2023 2024 2025
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Economic Classification
CURRENT EXPENDITURE 6,933 8,969 8,169 10,197 10,421 10,466
Compensation of Employees 4,738 5,706 4,906 6,846 7,192 7,162
Wages and Salaries in Cash 4,738 5,706 4,906 6,846 7,192 7,162
Wages and Salaries in Kind 25 25 - -
Use of Goods and Services 2,195 3,263 3,263 3,351 3,229 3,304
Office Expenses 422 437 437 506 511 551
Transportation and Travel cost 30 134 134 288 302 302
Maintenance and Repairs 172 204 204 189 183 185
Materials and Supplies - - - - - -
Other uses of Goods and Services 1,411 2,159 2,159 2,142 2,140 2,193
Minor Capital Outlays 159 304 304 227 93 73
CAPITAL EXPENDITURE - - -
Non-financial Assets - - -
Building and Infrastructure - - -
Machinery and Equipment - - -
Other Fixed Assets - - -
Non-produced Assets - - -
Total 6,933 8,969 8,169 10,197 10,421 10,466
4. Approved New Spending Initiatives
Table 3. New initiatives funded
Name of New
. . C Description and . Funding | Funding | Funding
Programme Sp.e.nd.lng Priority Objective motivation SR'000s 2023 2024 2025
Initiative
Strengthen the PSIP - -
performance c —
monitoring framework ompensation o
to ensure An additional staff is Employees 210 210 210
effectiveness and required to strengthen  [5oods and
P1: Public Recruitment of | efficiency of Public target-setting and Services - -
Enterprise Business Enterprises leading to | monitoring of SOEs, with| :
Monitoring | Analyst profitability and the objective of attaining [Minor Capital
sustainability hence | better results for Outlays ’ ’
contributing towards | Government.
the economic growth
and shareholders’
wealth Total 270 270 270
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Name of New
. - . Description and . Funding | Funding | Funding
Programme Sp.e.nd.lng Priority Objective motivation SR'000s 2023 2024 2025
Initiative
Strengthen the PSIP -
performance monitoring
framework to ensure ICompensation of
effectiveness and The unfreezing of the EMployees 601 601 601
P1: Public . efficiency of Public Chief Analyst post to
. Unfreezing of . . . :
Enterprise Post Enterprises leadingto | oversee the unitand Goods and Services -
Monitoring profitability and take charge in the
sustalmallmllty hence absence of the CEO Minor Capital Outlays 10 10 10
contributing towards the
economic growth and
shareholders’ wealth Total 611 611 611

5. Programme Performance

Programme 1: Public Enterprise Monitoring
The purpose of the programme is to ensure good governance, efficient operations, performance monitoring
and financial oversight of Public Enterprises.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the

achievement of its strategic objectives.

Table 4. Performance measures for programme
| P1: Public Enterprise Monitoring |

Outcome Performing Public Enterprises
2021 2022 2023 2024 2025
Contributing indicators Target Actual Target Target Target Target
1. Number of audits/inspections undertaken 5 3 5 5 6 6
2. Number of governance advocacy programme N/A N/A N/A 2 3 3
conducted
3. Number of governance and financial analytical N/A N/A NA 8 8 8
reports issued
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Government Audit Committee

1. Budget Summary

Consolidated Position 2023 2024 2025
Total to be Compensation Use of
SR'000s . Goods and Capital Forecast Forecast
appropriated of Employees Senvi
ervices
E1:Support for good public 869 541 378 ) 883 883
financial governance
Total 869 541 328 - 883 883

2. Strategic Overview of Entity

Mandate

The mandate of the Government Audit Committee (GAC) is to ensure the prudent use of public resources,
the operation of adequate and effective systems of control, effective risk management mechanisms, and to
improve the accountability and transparency of all government entities. The Committee advises the Minister
of Finance.

Major Achievements in 2021 and 2022

e Maintained continuity and effectiveness in GAC’s activities and operations;

e Increased awareness of ministries, departments and agencies (MDAS) about the active presence of
GAC;

e Received positive feedback in terms of disciplinary actions taken and money refunded;

e Familiarised MDAs with